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1. Henu oceoenusn oucuuniunbl

[enstmu ocBoeHuss qucHUIUIMHEBL «llcuxonorus ynpaBiaeHus TPyAOBBIM KOJUIEKTUBOM»
SABJISIIOTCSL:

a) (QopMHpOBaHME CHCTEMbl 3HAaHMA O TEOPETHYECKUX M MPAKTUYECKMX OCHOBaX
OpraHu3aluu padoThl KOJJIEKTHBA, O ICUXOJIOTUYECKUX 3aKOHOMEPHOCTSIX KOJIJICKTUBHOU
TPYJAOBOM JAEATEIBHOCTH;

0) oOyueHue crnocobaM NMPUMEHEHHUS MOTYYEHHBIX IICUXO0JIOIMYECKUX 3HAaHUM 1 HABBIKOB
IpU pelIeHUH MPOPECCUOHATBHBIX 33/1a4 B TPYA0BOM KOJUIEKTHBE;

B) PACKPBITHE CYIIHOCTH ICUXUUYECKUX MPOIECCOB, MPOUCXOAAIIUX MPU OCYIIECTBICHUN
TPYIOBOW U yIPAaBICHYECKON AEATEIbHOCTH.

2. Cooepicanue oucyunaunvt «llcuxonozus ynpasieHus mpyooeviM KOJAAeKMUGCOM):

[Tonsitue rpynmnsl B conuanbHoi ncuxonoruu. KomnekTus kak manas rpynna. ConuanbHast
U COLMAJIBHO-IICUXOJIOTHYECKasl XapaKTepUCTUKAa TpyJIoBoro kosuiektuBa. Craauu
(dbopMupoBaHUS U Pa3BUTHI KOJUIEKTHBA.

JImaHOCTH pyKOBOAUTENS KaK (PAaKTOp 3(PPEKTUBHOCTH padOThI KOJIJIEKTHBA.

OO01as XapakTepuCTHKa 1EATEIbHOCTH PYKOBOIUTEIS.

Ctunu pykoBOACTBa TPYAOBBIM KOJIJIEKTUBOM.

CopneprxkaHue 1 0COOEHHOCTH MpoLiecca NPUHATHS YIPAaBICHUECKUX PEIIECHUH.

KoH}pmuKT B TpyZ0BOM KOJUIEKTHBE KaK OOBEKT yIpPaBICHHUS.

[IpuHLKIIBI, OCHOBHBIE TPEOOBAHUS U METO/BI B 00YYEHUH NIEpCOHANIA.

Kynbrypa u 3THKa 1e5oBoro o0UIeHNs B KOJJIEKTHBE.

3. B pe3yriomame oceoenus Oucuunaunbl 00y4arouuiicsa 00aX4cen:

1) 3nats:
a) OCOOCHHOCTH TpPYJOBOM cCpeabl B KOJUIGKTHMBE, YCJOBHS, HEOOXOIWMBIE s

opraHu3anuu paboThl KOJUICKTHBA; CHENU(PUKY HWHTErpaluu JroJed B oOecredeHuu



IEJIOCTHOCTH  KOJUIGKTHBA; METONbl 3(PPEKTUBHOTO PETyJIUPOBAHUS  COLUATLHO-
TICXOJIOTUYECKHX SIBJICHUN B KOJIJICKTHBE;

0) mpaBa U 00SI3aHHOCTHU, OCHOBHBIE (DYHKIIUM PYKOBOJUTENS KaK HEMOCPEICTBEHHOTO
NPOBOJAHUKA W WCIHOJHUTENS IeJied KOJUICKTHBA; CTHJIM PYKOBOJCTBA TPYAOBBIM
KOJUJIGKTUBOM, TPUHIIUIBI U TMOJXOJbl B CO3JaHUU OJIATOMPUATHOTO MCUXOJIOTMYECKOTO
KJIUMaTa B KOJUIEKTHUBE, (DAKTOPBI CTAOMIM3AIIUHN TPYAOBBIX KOJUICKTHBOB,;

B) OCHOBBI pa3pelieHUs W TMPEAYyNPEkKIACHUS KOH(PIUKTOB B TPYIOBBIX KOJUICKTHUBAX,
CIOCOOBI MOTUBUPOBAHUSI COTPYTHUKOB, COBEPIIICHCTBOBAHUS CTUMYJIUPOBAHUS TPYIa;
T') HHIUBUAY aJTbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH PA0OTHUKOB KOJUICKTHBA, HX YPOBCHb
npodeccuoHanbHONW KOMIETEHIIH ITPU PACCTAHOBKE KaIpOB I 3 (HEKTUBHOTO PEIICHHUs
MIPOM3BOJICTBEHHBIX 3a/1a4.

2) YMmers:

a) TUTAHUPOBATh CBOIO JICSITEIILHOCTD, TPABMWIIBHO (POPMYITHPOBATH I1€JTh; OPTAaHH30BBIBATH
paboTy WCTHOJHHTENCH, HAXOAUTh W TPUHUMATh YIPaBICHUECKHAE PEUICHHsS B OOJIACTH
OpraHu3alii ¥ HOPMUPOBAHUU TPY/IA;

0) WCIIOJIb30BaTh TPHEMBbI CHCTEMHOTO aHajiu3a MpPU OIEHKE KayecTBa pabOoThI
COTPY/JIHUKOB B KOJUICKTUBE C II€JIbI0 MPOTHO3UPOBAHUS HM3MEHEHUN pPE3yJbTaToOB
NESATENPHOCTH; CHCTEMAaTH3UPOBaTh M 00001aTh WH(GOPMAIHMIO I10 HCIIOIH30BAHUIO
YeJI0BEYECKUX U MPOU3BOACTBEHHBIX PECYPCOB;

B) WCIIOJI30BaTh COBPEMEHHBIC MH(POPMAIMOHHBIC TEXHOJIOTHH, TIPOBOJAUTH 00pabOTKY
WH(OPMAIINH C HCTIOIb30BAHNEM TPUKIIAIHBIX TIPOTPAMM JEIOBOM ChEephl NEATEIBHOCTH;
I) pemarbh TPYIOBBIE CHOPHI U HAXOIUTh ONTHMAJbHBIC PEIICHUS B KOH(MIUKTHBIX
CUTyallMsIX B KOJUICKTHUBE; HCIIOJIb30BaTh M COCTaBIISATh HOPMATHUBHBIC W TIPABOBBIC
JIOKYMEHTHI, OTHOCAIIUECS K NPOGECCHOHATBHON ACSITENIbHOCTH, MNPEINPUHUMATD
HE0OXO0IMMBIE MEPhI K BOCCTAHOBJICHUIO HAPYIIIEHHBIX TIPAB pa0OTAIOIINX B KOJJICKTHUBE,

3) Bnagets:

a) HaBBIKAMU TUTAHUPOBAHUS U OCYIICCTBIICHUS KOHTPOJISI B TPYIOBOM KOJIJICKTHUBE;
METOJaMH yTPABICHUS MPOU3BOJACTBEHHBIMH TOJAPA3ACICHUSAMHA ¥ aHAJIM30M UX
BBITIOJTHEHUS;

0) [MAarHOCTHMYECKMM MaTepuajioM Ui  OMNpPEACTCHUs  pPe3yJbTaTOB  JEJIOBOTO

B3aMMOJICHCTBUS JTIOACH B KOJIJICKTHUBCEC,



B) HaBBIKaMH 3(PPEKTUBHON IEIOBOM KOMMYHHUKAIIMH B LENSX YJIyYIICHUS COIUAIBHO-

IICUXOJIOT'MYCCKOT'O KJIMMaTa B KOJIJICKTHUBCE.

3aB.kad. TOT v I'ymepor @.M.



