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1. Ile1n ocBOECHNS JUCIMIIIMHBI
a) (opMUpPOBaHHME CHCTEMBI 3HAHUI O TEOPETHUECKUX U MPAKTHUECKUX OCHOBAX OpPTraHU3aINH
palboThI KOJUIEKTUBA, O MICUXO0JIOIMYECKUX 3aKOHOMEPHOCTAX KOJIEKTUBHON TPYJOBOM
NEeATEIbHOCTH;
0) o0y4yeHue cnocodam MPUMEHEHUS MOJIyYEHHBIX [ICUXOJIOTMYECKUX 3HAHUN M HAaBBIKOB IIPU
peneHnH MpoecCUOHATBHBIX 3a/1a4 B TPYIOBOM KOJUIEKTHUBE;
B) PACKPBITHE CYIIHOCTH IICUXUYECKUX MPOLECCOB, IPOUCXOASAIINX IIPU OCYILECTBICHUH
TPYZOBOM U YIIPABIEHYECKOU NEATEIbHOCTH.

2. Conep:xkanue AucuunanHbl «Ilcnxo10rus ynpapjieHus TPYAOBBIM KOJJIEKTHBOM»»:
[TonsiThe rpynmbl B couranbHOM ncuxonorun. Komiektus kak Manas rpynmna. ComnuanbHas 1
COLIMAJIbHO-TICUX0JIOTMYECKasl XapaKTEpUCTHKA TPYI0BOro KojuiekTuBa. Ctaauu
(dbopMUpOBaHUS U Pa3BUTHUS KOJJIEKTUBA. JINYHOCTh PYKOBOAUTENS KakK (DaKTop
3¢ deKTUBHOCTH paboThI KoUTeKTUBa. O0IIas XapaKTepUCTUKA ACATEIIbHOCTH PYKOBOAUTEIIS.
Ctunm pyKoBOJCTBa TPYIOBBIM KOJUIeKTHBOM. CoziepkaHne U 0COOEHHOCTH Mpoliecca
NPUHATHUS YIpaBIeHYeCKHX pereHnil. KoHGIUKT B Tpy10BOM KOJUIEKTUBE KaK 00BEKT
ynpasneHus. [[puHIunel, ocHOBHBIE TpeOOBaHUS U METO/bI B 00yueHuu nepconana. Kymsrypa
Y 3THKA JIEJIOBOTO OOILICHUS B KOJIJICKTHBE.

3. B pe3yabTaTe 0CBOCHMS IUCHUNIHHBI 00YUAIONINIICS JI0JIKEH::

1) 3uaTh:
a) 0COOEHHOCTH TPYAOBOH Cpefibl B KOJUIEKTHUBE, YCIOBHS, HEOOXOAUMBIE JJIsl OpraHu3aluu
pabOoTHI KOJUIEKTUBA; CTICU(PUKY UHTETPAIIUH JIIOACH B 00ECIIEYCHNH TIETTOCTHOCTH
KOJUIEKTHBA; METOIbI 3(PPEKTUBHOTO PEryTHPOBAHUS COLUATHHO-TICUXOJIOTUYECKUX SIBJICHUN B
KOJIJICKTHBE;
0) mpaBa 1 00513aHHOCTH, OCHOBHBIE ()YHKIIMU PYKOBOAMTENSI KAK HEMTOCPEICTBEHHOTO
MIPOBOJTHUKA M MCTIOJHUTEIIS eJIeH KOJUIEKTHBA; CTUJIM PYKOBOJICTBA TPYAOBBIM KOJIJICKTHBOM,
MIPUHIIMITBI ¥ TIOAXO/IbI B CO3/IaHUU OJArONPUSTHOTO MICHXOJIOTUYECKOTO KIIMMAaTa B
KOJIJICKTHBE, (DaKTOPBI CTAOMIIN3AIUHU TPYAOBBIX KOJUICKTHBOB,;
B) OCHOBBI pa3pelieHus U MPeaypekIeHUs] KOHPIUKTOB B TPYJIOBBIX KOJUIEKTUBAX, CIIOCOOBI
MOTHBUPOBAHUS COTPYTHHKOB, COBEPIICHCTBOBAHUS CTUMYJIHPOBAHUS TPY/Ia;
T') UHIUBUAYATBHO-TICUXOJIOTHYECKHE OCOOCHHOCTH paOOTHUKOB KOJUIEKTHBA, UX YPOBEHB
po¢eCCHOHATBHONW KOMITETCHITUH TIPU PACCTAHOBKE KaAPOB TS 3P (HEKTUBHOTO PEIICHUS
MIPOU3BOJICTBEHHBIX 3a7a4.

2) Ymers:
a) MJIAaHUPOBATH CBOIO JIEATEIBHOCTD, MPABUIHHO (DOPMYIUPOBATH 11€J1h; OPTaHU30BHIBAThH
paboTy HCTIOTHUTENCH, HAXOIUTh U IPUHUMATD YIIPAaBICHUYECKUE PEIICHUS B 00JIacTh
OpraHM3aIi U HOPMUPOBAHUU TPYAQ;
0)  HCIOJIb30BaTh MMPHEMBI CHCTEMHOTO aHAJIN3a TIPU OLIEHKE Ka4ecTBa paboThl COTPYTHUKOB
B KOJUIEKTHBE C IEJIbIO MPOTHO3UPOBAHUS U3MEHEHUN PEe3yIbTaTOB ACSITEIbHOCTH,




CHUCTEMATHU3UPOBATh U 00001IaTh HH(OPMAITHIO IO UCTIOJIb30BAaHUIO YETOBEUECKUX H
IIPOU3BOJICTBEHHBIX PECYPCOB;
B) HCIOJIb30BaTh COBpEMEHHbIE HH(POPMALIMOHHBIE TEXHOJIOTUH, IIPOBOIUTE O0PabOTKY
nH(OPMAIIUY C UCTIOIH30BAHUEM MPUKIIAIHBIX TPOrPaMM JETOBOU Chephl AesTeNbHOCTH;
T') pelaTh TPYAOBbIE CIIOPHI M HAXOIUThH ONTUMAJIbHBIE PEIICHHS B KOH(QIMKTHBIX CUTYyallUsiX B
KOJUIEKTHBE; MCIIOJIb30BATh U COCTABISTH HOPMATHBHBIC U MIPABOBBIC JIOKYMEHTHI,
OTHOCSIIHECA K TPOPECCUOHANBHOMN 1eATEIbHOCTH, IPEANPUHUMATH HEOOXOAUMBIE MEPBI K
BOCCTAHOBJICHHIO HAPYIICHHBIX MPaB padOTAIONINX B KOJUICKTHUBE;

3) Baagers:
a) HaBbIKaMU IUTAHUPOBAHMSI U OCYIIECTBICHUSI KOHTPOJIS B TPYZAOBOM KOJIJIEKTHUBE; METOIaMU
yIpaBleHUs! TIPOU3BOJCTBEHHBIMU TOIPA3ACICHUSIMHU 1 AaHATTU30M HX BBIIOJTHCHHUS
0) AMarHOCTUYECKUM MaTepuajIoM i ONpeesIeHUs Pe3yabTaTOB JEJI0BOTO B3aUMOACHCTBUS
JII0JIEH B KOJUICKTUBE;
B) HaBbIKaMH 3(pPEeKTUBHOM [1€710BOII KOMMYHUKAIIUU B LENSIX YAYyUIICHHUS COLUAIBHO-
MICUXOJIOTHYECKOTr0 KIIMMaTa B KOJUICKTHBE.

3as.kap. MAXII &\ IHonukapos C.H.



