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1.1]enu oceoenusa oucuyunnunsl
Llens ocBoeHUs TuCHMIUIMHBI «IIcHX0JIOTHs yIIpaBiIeHUs TPYAOBBIM KOJJIEKTHBOM» COCTOUT B
YCBOCHUHU CTYACHTAMU TCOPCTUUCCKUX U NPAKTHUICCKHUX OCHOB OpraHu3alnunu pa6OTBI
KOJUIEKTHUBA.
B nacrosimem Kypce npencTaBieHbl HAy4HbIE, METOA0IOTUYECKHE, COLUATbHO-
IICUXOJIOTUYECKHE OCHOBBI YIIPABIICHUS KOJUICKTHBOM, PAaCCMAaTPUBAIOTCS TPEOOBAHMS K CTHIITIO
paboThl U OOJIMKY PYKOBOJUTES.
[Ipn u3yueHnn 1aHHOTO Kypca PEeLIatoTCsl CIeAYIONe 3a/1a4u:

a) OBJI&I[GHI/IG CTyACHTAMMU 3HAHUAMHU O IICHUXOJIOTHHU YIIPABJIICHHWA Ha OCHOBC CHUCTECMHOI'O

MOJIX0/1a.
0) PasButue ymeHuil BKIIOYATh IMONYYCHHYIO HH(POPMAIUIO B CHCTEMY YK€ HUMEIOLINXCS
3HaHUN 00 opraHU3aly padOThl KOJUIEKTHBA.
B) BxiroueHume  CTyqeHTOB B JEATENbHOCTb,  IPENIOJIAralollyld  TBOPYECKYIO,
KOHCTPYKTUBHYIO ()OPMY MBIILICHUSI.
2. Cooepicanue oucyunaunst «Ilcuxonozus ynpaenenus mpyooevim KouieKMUGOM»:
[lonsTe rpynmsl B couuanbHOM mncuxosoruu. KoJuleKTMB Kak Majas Tpymia.
ConmanbHasg U COLUAIBHO-TICUXOJIOTHUECKAsT XapaKTEpUCTUKA TPYAOBOTO KosulekTuBa. Craanu
(dbopMUpOBaHUS U Pa3BUTHUS KOJUIEKTHBA. JINUHOCTh pykoBoauTENs Kak (GakTop 3PPEeKTUBHOCTH
pabotel kojuiekTuBa. OOIas XapaKTepUCTUKA JIESITEIIBHOCTA PYKOBOJMTEIISA. Crunmu
PYKOBOJICTBA TPYJIOBBIM KOJIEKTUBOM. Cojep)kaHue M OCOOEHHOCTH IIpolecca NPUHATHS
ynpaBieH4eckux pemieHuil. KoHGIUKT B TpylOBOM KOJIJIEKTMBE KaK OOBEKT YIpPaBICHMUS.
[IpuHIMIIBI, OCHOBHBIE TPEOOBaHUSI MU METONBI B 0oOyueHuu mnepcoHana. KymeTypa u 3THKa

JIEJIOBOrO OOIIEHUS B KOJUIEKTUBE.

B pe3ynoemame oceoenusn oucyuniaunol 00y4ar0uiuiica 00nNHcen:

1) 3nare:

a) 0COOEHHOCTH TPYIOBOM CpeJibl B KOJUIEKTUBE, YCIOBUS, HEOOXOUMBIE [ OpraHU3aLIH
paboThI KOJJIEKTUBA; CTICHU(PHUKY UHTETPALIH JI0/Iel B 00eCIIeYeHUH 11eJIOCTHOCTH KOJIJIEKTHBA,
MeTO/1bl 3 (HEKTUBHOTO PETYIMPOBAHUS COIIMAIbHO-TICUXOJIOTUYECKUX SBJIEHUHN B KOJIJIEKTUBE;
0) mpaBa 1 00s13aHHOCTH, OCHOBHBIE (DYHKIIUU PYKOBOAMTENS KaK HEITOCPEICTBEHHOTO

IMPOBOAHUKA U UCITOJIHUTCIIA neiaen KOJUICKTHBA, CTUJIN PYKOBOACTBA TPYAOBbBIM KOJUJICKTHUBOM,

MMPUHIMUIBI 1 TOAXOAbI B CO3JaHUU Onar OIIPUATHOI'O IICUXOJIOTHYCCKOI'0 KJIMMaTa B KOJUICKTHUBC,



(akTOpBl CTAOMIN3AIUH TPYAOBBIX KOJUIEKTHBOB,;

B) OCHOBBI Pa3pelICHUs U MPEYNPEKICHNUS KOHPIUKTOB B TPYAOBBIX KOJUIEKTUBAX, CIIOCOOBI
MOTHBHPOBAHHS COTPYJHUKOB, COBEPILICHCTBOBAHHS CTUMYJIMPOBAHHS TPY/Ia;

T') HHIUBHYAJIHO-TICHXOJIOTHYECKHE OCOOCHHOCTH PaOOTHUKOB KOJUICKTHBA, UX YPOBEHb
npodecCHOHATBLHON KOMIIETEHIIMH TPH PacCTaHOBKE KaapoB st 3()(HEKTUBHOTO PELICHHUs

IMPONU3BOACTBCHHBIX 3a/1a4.

2) YMeThb:
a) IIAHKPOBATH CBOIO JCSITEIBHOCTD, IPABUIIBHO (POPMYIMPOBATH 11€JIb; OPraHM30BHIBATh

paboTy UCHOJIHUTENEH, HAXOUTh U IPUHUMATh YIIPABICHUECKUE peIlIeHHs B 00J1aCTH
OpraHu3aluy 1 HOpPMUPOBAHUU TPYAA;

0) UCIOJIb30BATh IPUEMbI CHCTEMHOT'O aHAJIN3a IIPU OIIEHKE KauecTBa pabOThl COTPYIHUKOB B
KOJUIEKTUBE C LIEJIbI0 IPOTHO3UPOBAHNS H3MEHEHUN PE3YJIBTATOB AEATEIbHOCTH;
CHUCTEMaTU3MPOBaTh U 00001aTh HH(POPMALIHIO IO UCTIOIb30BAHUIO YETOBEUYECKUX U
IIPOU3BOCTBEHHBIX PECYPCOB;

B) UCIIOJIH30BATh COBPEMEHHBIE HH(POPMALIMOHHBIE TEXHOJIOTHH, IPOBOJUTH 00padOTKY
UH(OPMALIUHU C UCTIOIH30BAHUEM MTPUKIIAIHBIX IPOTPAMM JICTOBOM c(hephl NesSTeTbHOCTH;

I') pelaTh TPyIOBBIE CIIOPbI U HAXOAUTh ONTUMAJIbHbIE PELICHHUS B KOHQIMKTHBIX CUTYalUsX B
KOJUIEKTUBE; UCII0JIb30BaTh U COCTABIIATh HOPMATUBHBIC U IIPABOBLIE JIOKYMEHTHI,
OTHOCAIIMECS K TPO(PECCHOHATBHOMN IeATEIbHOCTH, TPEAINPUHIMATH HEOOXOIUMBIE MEPHI K

BOCCTAHOBJICHHMIO HAPYILIEHHBIX IPaB pabOTAIOUINX B KOJJIEKTHBE;

3) Baanets:

a) HaBbIKaMU TIJITAHUPOBAHUS U OCYIIIECTBICHHUS KOHTPOJIS B TPYIOBOM KOJUIEKTHUBE; METOIaMU
YIpaBJIeHUS TIPOU3BOACTBEHHBIMH MOAPA3AEICHUSIMHU U aHATU30M UX BBIIIOJTHEHUS;

0) IMarHOCTHYECKUM MaTepUajioM Jis OMpeeNieHHs pe3yabTaToB JAEIOBOr0 B3aUMOICHCTBUS
JIIOJICH B KOJJIEKTUBE;

B) HaBbIKaMH d(PHEKTUBHOMN 1€TOBON KOMMYHHUKAIIMH B IEJIAX YIYUIIEHUS COIUATBHO-

ICHUXOJIOTHYCCKOI0 KiIMMaTa B KOJIJICKTHBCE.
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