AHHOTAIIUSI PABOYEH MPOIrPAMMBI JUCIUTIIMHBI

b1.B./IB.9.1 Yupag.ieHue 3aTpaTaMu npenpuaTHs

1o HanpasieHHio noarotoBku: 38.03.01 «BkoHoMHEKa»

10 npoduI0 «IKOHOMUKA MPEANPHITHHA ¥ OpraHU3aIuii»

Kpanndukaius BeITYCKHUKA: bAKAJIABP

Beimyckaromas kadenpa: ~ DKOHOMHKH, OpraHH3alli{ U YIIPABJICHHS IPOU3BOACTBOM

Kadenpa-paspaborunk paboueii mporpammbl: « DKOHOMHKH, OpPTaHH3alliM M YIpPaBIECHHUS
IIPOHU3BOICTBOM»

1. Ilenu océoenun Qucuunaunbi

[lensamMu ocHOeHHS AUCIMILUTHHEI « Y IpaBlIeHHE 3aTpaTaMu MPEANPHATHS SBISIOTCS:

a) MOATOTOBKA CIEIHATHCTOB, CIMOCOOHBIX CAMOCTOSATENBHO MCIOIB30BaTh MOJyYEHHBIE
3HAHUSA HA MPOU3BOJCTBE JUIi OOOCHOBAHHS PELICHWH MO BHEIOOPY METOJOB KAaIbKYJTHPOBAHHS
cebecTOMMOCTH MPOAYKIIMA U y4&Ta 3aTpar;

6) dopmupoBaHHE PAKTHYECKHX HABBIKOB 110 YYETY, aHAIM3Y, KAIBKYIMPOBAHUIO 3aTPAT
onpezeneHuio (GUHAHCOBOTO pe3ybTaTa.

B) (hopMHpOBaHHE NPAKTHYECKHX HABBIKOB 10 MOArOTOBKE HHM)OPMALMH [UIS PHHATHS
YIIpaBJICHYECKHX PElICHHIH

2. Codepicarue Qucuuniunsl « Ynpasienue 3ampamamu nRpeonpusmus):

CymHocTts ynpasnenus 3arpatamu Knaccuduxaius 3arpar. KanbkynupoBaHue B cuCTEME
ynpaBineHHss  ce0ecTOMMOCTH NpoAyKuuH CHCTEMBI YIpaBleHHS 3arpaTaMH YueT pacxooB
NPEeNpPHATUS 10 MECTaM 3aTpaT M LEeHTpaM OTBEeTCTBEHHOCTH CHcTema OIODKETHPOBaHHS Kak
HHCTPYMEHT YIPaBJICHHUS 3aTpaTaMH

3. B pesyaibmanie 0c60eHuA OUCUUNIUNHDI OOVYUAIOU{UICA QONICEH:

1) 3nars:

a) CYIIHOCTh, 3HAYCHHWe, LEeJH H 3aJa4H, MPHEMbl H METO/bI, MPUHUHIEI 3)(HEKTHBHOIO
YIIpaBIeHHs 3aTPaTAMH IIPEANPHATHS B YCIOBHIX PHIHOYHOM 3KOHOMHKH;

0) cy0BeKTOB, OOBEKTOB M (DYHKIMH IPH YIIPABICHUH 3aTpaTaMu (PHPMEI;

B) KJaccH(pHKAIMU 3aTpaT /IS peLIeHHs Pa3IHYHbIX 3a/1a4 YIIPaBICHHUS;

r) ofmereopeTHYecKHe M HAyYHO-METOJHYECKHE OCHOBBI [JHCLHHIUIMHEI B 00BEME,
HeoOXoauMMOM Ui BEIOOpa MeToJa KaJbKyJIHMpPOBaHHA CeOECTOMMOCTH IPOAYKIMH, pa3paboTKu
Ol0/DKETOB,  ONpeNeNieHHs  pe3yibTaTa  I[POM3BOACTBEHHO-XO3SHCTBEHHOH  JEATENBHOCTH,
BBIZIEJIEHHUS LIEHTpa 3aTpar.

2) YMmets:

a) cobupare, 0600maTs HHGOPMALUIO U IPOBOJHTE KJIACCH(UKAIIMIO 3aTpaT;

©) aHanmM3MpoBaTh 3aTpaThl M ONpeNeNsITh HMX polb B (OPMHpPOBAHMH pe3yiabTaTa
MPOM3BOJICTBEHHO-X03SAHCTBEHHON IEATEIBHOCTH;

B) OCYLIECTBJIATH BEIOOP a/IeKBaTHOTO METO/Ia KIbKYJIMPOBAHHUS;

r) NpUMEHATb METOABI YIpaBICHMs 3aTpaTaMH Ui LeneH IUIaHHUPOBaHHA, KOHTPOJS H
NPHHATHA PELICHHIA;

1) aHAIM3UpPOBATH M HHTEPNPETHPOBaTH (HHAHCOBYIO, OyXTalITEpCKyld H HHYIO
HHGOPMALHIO, COAEPIKAILYIOCH B OTYETHOCTH IPEANPHATHI PasIMYHBIX (OPM COOGCTBEHHOCTH,
OpraHM3aldif, BEIOMCTB M T.Jd. M HCIOJB30BaTh IIOJYYEHHBIE CBEICHHS [UIA TPHHATHA
YIpaBJIeHYECKHX PEeIIeHHI;

3) Bnanets:

a) TEeXHUKAMH YIpaBJICHUs 3aTpaTaMu B KpaTKo-, CpeiHe- U J0JITOCPOYHOI NEPCEKTHRE;

0) MeTonaMu ynpaBJIeHHUs 3aTpaTaMu IS 0OOCHOBAHHUS YIIPABICHUECKUX PEIICHUH;

B)  CcHocOOHOCTBIO  HAXOJMTh  OPraHU3alMOHHO-YNpPAaBIEHYECKHEe  peIleHHs B
npo(ecCHOHAIBHOM AEATENBHOCTH H TOTOBHOCTD HECTH 3@ HUX OTBETCTBEHHOCTb.

3as. kadeapoit S0VYII C.B.Kucenes



