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1. Ilenv oceoenus Oucyunaunvl «Ynpaenenue npoekmamu u yenegvblMu
npozpammamuy:

a) (GopMUpOBaHHE 3HAHUW O TEOPETHUYECKHX, METOJAUYECKHUX, HHCTPYMEHTAIbHBIX,
MH(OPMALIMOHHBIX M OPraHU3allMOHHBIX OCHOBAaX YIPAaBJIEHUS IPOEKTAMH U LEIEBBIMU
porpaMMamy;

0) oOyueHue TEXHOJIOTMH pPa3pabOTKW | YOpPaBIEHUS NPOEKTaMU U LEJIEBBIMU
pOrpaMMaMH;

B) 0OyuYeHHEe METO/IaM YIPABIICHUS TPOCKTAMU U 1IEJIEBBIMU MPOTPAMMaMU;

I') MOHUMAaHKEe CYIIHOCTH IpoIecca yIpaBieHUs IPOEKTaMHU U IEJIEBBIMU MIPOTpaMMaMHu.

2. Coldepycanue  OucyuniuHsl  «YHnpaeneHue NPOEKMAMU U  UeleGbIMU
npozpammamuy:
. Konuenius ynpasneHus: npoekTaMu
. OCHOBBI yIIpaBIJICHHUSI IPOEKTaAMHU
. Uctopust u COBpEMEHHOCTb IMTPOEKTHOI'O YIIPaBICHUS
[IporpaMMHO-1I€TI€BON METOJ] YIIPABIICHUS
Pa3paboTka npoeKToB U 1IeJIEBBIX IPOrpamMM
. Opranu3alioHHbIE CTPYKTYPhI YIIPABJICHUS IPOEKTOM
DKcnepTu3a MpoeKTOB U IporpamMmm
. [ltanupoBaHue B MPOEKTE
. CereBble MOJIENH MJIAHUPOBAHUS
10. Topru u KOHTPAKTHI B IPOIIECCE YIPABICHUS TPOCKTOM
11. dunancupoBaHue, OIO/DKETUPOBAHHWE W YIPABICHHE CTOMMOCTBIO NpPOEKTa U
LIEJIEBOM ITPOTPaMMBbI
12. YnpaBnenue paboTamu 1o NpoeKTy
13. YopaBnenue pecypcamu, OCTaBKaMH U 3aracaMu
14. YopaBneHue puckamu npoeKTa
15. YnpaBnenue KoMaHa0M MPOEKTA
16. YnpaBneHue KOMMYHHKALUSIMU TTPOEKTA
17. YopaBneHue 1eiaeBbIMU MporpaMMamMu
18. Peanuzanus, KOHTPOJIb U OLIEHKA PE3yJIbTAaTOB MPOEKTOB U MPOTrpaMMm

©ONDUTAWNE

3. B pe3ynomame oceoenus OucuyuniuHwvl «Ynpaeienue NPOeKMamu U UeaeeblMu
npPOPAMMAMu») 00y4aArOUWUILCA OONHCEH

1) 3nats:

a) TEOPETUYECKHE, METOJI0JIOTUYECKUE, METOJIMYECKHE, OpPraHU3allMOHHBIE OCHOBBI
yIpaBJIEHUs MPOCKTAMH U 1IEJIEBBIMU MPOTPAMMaMU;

0) TEXHOJIOTMM W METOJbl YIPaBICHUS TPOSKTaMU U IEJEBBIMU MPOTPaMMaMH,
OTIpEeJICJICHUs PUCKOB, YIIPABICHUS PECYPCAMH.

2) YMeTs:

a) OCYIIECTBUTh pa3pabOTKy MpPOEKTa, MPOrpaMMbl, HAMpPABICHHBIX Ha TOJYy4YCHHUE



Ka4eCTBEHHOTO pe3yJbTaTa, CHCTEMHOE IUIaHMPOBaHWE TIPOCKTa Ha Bcex (aszax ero
YKU3HEHHOTO IUKJIA;

0) paccuuTath TpapuK MPOEKTAa C TMOMOIIBI0 WHCTPYMEHTOB KaJCHIAPHOTO U CETEBOTO
TUTAaHUPOBAHUS, POTPAMMHBIX CPECTB IUTAHUPOBAHUS;

B) yIPaBISATh MOJICUCTEMAMH YIIPABJICHHS MIPOEKTOM, IIPOTPAMMOI U B3aMMOICHCTBUSIMU
B IIPOCKTE;

r) oOecrneunTh 3PPEKTUBHBIA KOHTPOJIb W PErYIHpPOBaHHE, a TaKXKE YIPaBICHUC
U3MCHEHHSIMH B TIPOEKTaX, IporpamMmax;

J) OCYIIECTBISATh IUIAHUPOBAHWE, ONTHUMH3AIUI0 W KOHTPOJh PECYPCOB IPOCKTA
(mporpamMmsbl);

€) IPUMEHSTH TIOTYYCHHBIC B MPOIIECCe OOYUCHUS 3HAHUS B TIPAKTUICCKON JCSITCIHbHOCTH
10 TJIAHUPOBAHUIO M OPTaHU3AINH ITPOCKTOB U ITPOTPAMM.

3) Bnagets:

a) apCceHaJIOM COBPEMEHHOTO MHCTPYMEHTApHs pa3pabOTKU M yIPaBICHUS MPOCKTaAMH U
IIEJIEBBIMH ITPOTPaMMaMHU, B T.4. IPOTPAaMMHBIMHU CPEACTBAMHU YIIPABICHUS TPOSKTOM.

3aB.kah. IMVYC 3uKkoB A.P.



