AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIIUITJIUHBI

b1.5.18 YnpaBieHnue u3aMeHeHUSIMU

10 HanpaBJeHUIO HoarotoBku: 38.03.02 «MeHeKMEHT»
10 npoduiito «YpaBlieHHE MAIBIM OU3HECOM»
KBanudukaiis BeINYCKHUKA: BAKAJIABP
Brimyckaromas kadeapa: MITJ]

Kadenpa-pazpabotunk paboueii mporpamMmmsl: «MeHeIKMEHTa U MPEANPUHUMATEIbCKON
JIeSATETLHOCTH

1. Ilenu oceoenusa ducuuniunot

LlenssMu OCBOCHUS TUCIUTUTNHBI « Y TIPAaBICHUE HU3MEHEHUSMMI SBIISIFOTCS:

a) chopmupoBaTh CIIOCOOHOCTHh HAXOIUTH OPTAHU3ANMOHHO-YIIPABICHUYCCKHUE PEIICHUS U
TOTOBHOCTBIO HECTH 33 HUX OTBETCTBEHHOCTD C MO3UIIMIA COIUATILHON 3HAYUUMOCTH TPUHUMACMBbIX
peLeHui;

0) chopMupoBaTh CIOCOOHOCTH YYAaCTBOBATh B YIIPABICHUU IIPOEKTOM;

B) cOpMUPOBATH CIIOCOOHOCTH YYacTBOBAThH B MMPOTPAMME BHEPCHUS TEXHOJIOTHICCKUX U
NPOJIYKTOBBIX WHHOBAIHIA

) chopMHPOBATH CIIOCOOHOCTH YU4aCTBOBAThH B IIPOTPaMME OPTraHU3AIMOHHBIX H3MEHEHHH

2. Codepocanue QUCUUNIUHBL « YRPAGNEHUE UIMEHEHUAMUY:
[ToHsATHE U CYIIHOCTD yIpaBJIEHUS] U3MEHEHUSIMU
Knaccu¢ukanum BUI0B H3MEHEHHA

Mertobl U3MEHEHU HHANBUIA

Meroasl U3MEHEHUH TPYIIIBI

ConuanbHas OTBETCTBEHHOCTD B A€ATEIbHOCTH PYKOBOAUTEIS
Oco0eHHOCTH TPOEKTOB OPraHU3allMOHHBIX U3MEHEHUM
OcCo0eHHOCTH TPOEKTOB U3MEHEHHU S IPOU3BOJICTBEHHOM 0a3bl
Oco0eHHOCTH TPOEKTOB U3MEHEHUSI aCCOPTUMEHTA TPOAYKIINU

3. B pe3yivmame 0cgoeHus OucUUNIURblL 00VYAIOUUTLCA 0O0IHCCH:

1) 3uatb:

a) COBpEMEHHbIE METO/Ibl IPOBEICHUSI N3MEHEHH B3IJI1]10B pa0OTHUKOB OpraHU3aluy Ha
MPOUCXOISIINE B HEW MPOLIECCHI;

0) IPUHIMIIBL, TOJIXOAbI U METOABI POBECHHUS N3MEHEHHUH T'PYIIIIOBOTI0 MBIIIIJICHHUS;

B) akTOpbl, (OopMHUpYIOIIHE ICUXOJIOTHYECKHE YCTAHOBKM MHIMBUIOB U IPYIIII;

I') 0COOEHHOCTH NMPOEKTOB U3MEHEHUS Pa3IMYHBIX O0BEKTOB YIIPABICHHS B OPraHU3AIUH.
2) Ymers:

a) 1aBaTh KOMIUIEKCHYIO OLIEHKY COCTOSIHUIO OpraHU3aluy;

0) aBaTh OLIEHKY COIMATBHBIX MOCICICTBUI MPUHUMAEMBIX PEIICHHIA;

B) pa3peuiarb KOHQJIMKTHBIE CUTYyalluU TPU MPOEKTUPOBAHUH MEXIMYHOCTHBIX, IPYIIIOBBIX U
OpraHU3aI[MOHHBIX KOMMYHUKAIIUH.

3) Bnanets:

a) METO/IaMU MTPOBEICHUS U3MEHEHUI OpraHu3alliy U MepcoHana;

0) MeTo1aMu onpesieNieH!s] He0OXOAMMOCTH U3MEHEHUH;

B) COBpEMEHHBIMU METOJIaMU aHaJln3a OpraHU3aluy.

') HaBBIKOM Y4acTHsI B YIIPABJIEHUU IIPOEKTOM OpraHU3allMOHHbBIX N3MEHEHNUN

s, Y
3as.kad.MI1J] i 3unyposa P.U.
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