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1. Ilenu oceoenun Qucuuniumbl

[lensiMu OCBOCHHS MUCHHMIUIHHBI «OpraHu3anus NPOU3BOACTBA HA MPEANPHATHIX
NPOMBILIIEHHOCTHY SBJISIOTCS:

@) noAroToBKa 6akanaBpoB K OpraHH3allMOHHO-YIIPaBIeHYeCKOH, HHYOPMALHOHHO-
AHATMTHYECKON M MpeANpUHHMATEILCKOM AesTeTbHOCTH, oOecnieunBaromeii g dexTuBHOE
yIpaBeHHE Ha NMPEeNPHATHAX U B OpraHu3anusx J1000i opraHu3alHOHHO-IIPaBOBO# (HOPMBEI;
6) popmuposanue HagbIk06 NOKCKA, TIOYYESHHS, aHATH3a U YIIPaBICHHs HOBOH HH(opManuei,
HeoOX0MMOI 1St pabOoThI B MOCTOSIHHO M3MEHSIOLIMXCS YCIOBUSAX BHYTPEHHEH U BHELIHEH
cpensl ¥ 3 PeKTHBHOIO peleHHs yrpaBIeHYecKuX 3a1ay;

6) packpvimue cyuHocmu NeIeOPHeHTHPOBAHHOM yIpaBIeHYECKOH AesTeIbHOCTH B paMKax
MPOEKTHO-OPraHU3alHOHHOMN JIeATEIFHOCTH B pa3InyHbIX cdepax, ynpasieHus Ou3Hec-
IPOLIECCaMH B OpraHHU3aIHH;

2) popmuposarnue 3nanuii 06 ynpaBIeHHH NPOLECCAMH HA IPEANPHATHIX U OpPraHH3aIHIX,
HaleJIeHHBIM Ha pecypco3dekTHBHOCTD U 3HEprod(HPeKTHBHOCTS.

2. Codeprycanue Qucuunaunbl:
Tunonorus opranu3ammii, COCTaB U B3aHMOCBS3b MPOH3BOACTBEHHBIX (PAKTOPOB

OcHOBHBIE OHATHS U JIEMEHTHI CHCTEMBI IIPOU3BOICTBEHHOIO MEHEDKMEHTA
MeTtozbl 1 GpopMBI OpraHU3aLUy IPOU3BOACTBEHHBIX IIPOLECCOB
OnTuMu3anus MaTepuaIbHBIX TOTOKOB

3ajaui ¥ THIIBI CHCTEM OTEPaTHBHOTO IJIAHUPOBAHHUSA

Opranu3anHoHHas CTPYKTYpa CHCTEMBI YIIPAaBIeHHs H CTPYKTypa IIPOH3BOACTBA
IIporano3upoBanue U IJIAHUPOBAHHE JAESATEILHOCTH MIPEAIPUSTHS
Opranu3anust OCHOBHOIO IPOH3BOICTBA

Opraau3anus 06CTyKHBAIOIIEr0 U BCIIOMOTaTeIbHOTO MPOH3BOICTB
[Tpou3BoACTBEHHBINH NOTEHIIHAT

PHCKH B NPOH3BOACTBEHHOM MEHEDKMEHTE

[Ipon3BoACTBEHHBIH KOHCATTHHT

3. B pesyivmame 0c60eHUA QUCUUNIUHDI 0OVHAIOULUIICA QOINCEH:
3HaTh:

a) NPHHLMIIBI HEeJIeT0JIaraHnus, BUIbl H METO/IbI OPraHH3alMOHHOIO TUIAHHPOBAHUS;

©) OCHOBHBIE BHIBI M NpPOLEAYPbl BHYTPHOPraHH3ALMOHHOIO KOHTPOJIS, OCHOBHBIC OH3HEc-
NPOLIECCHI B OpraHU3alliH;

B) NPHHIMIIBI OPraHU3aliH ONEPAllHOHHON JeSTeIbHOCTH, OCHOBHBIE METO/bI H HHCTPYMEHTHI
yNpaBJIeHUs] ONEPalHOHHON NeATeNbHOCTHIO; OCHOBHBIE KOHIIENIIHH H METOAbl OpraHH3alHH
ONepalHOHHOMN JeATEIbHOCTH;

) OCHOBHbIE TEOPUH CTPATErHYECKOr0 MEHEDKMEHTA, COJEp)KaHHe M B3aUMOCBS3b OCHOBHBIX
3JIEMEHTOB MPOLIECCa CTPATErHYecKOro yrpaBlIeHHs;

J1) OCHOBBI CHCTEMHOrO aHallW3a, TEOPHH aHalIH3a H KOHKYPEHTOCTIOCOOHOCTH MpEANpHATHS,
OTpacIi, CTPAHBL.

YMmers:

a) CTaBUTh LeTH W (OPMYIHpPOBATH 3ala4yH, CBA3aHHBIE C pealn3anuel NpodecCHOHATbHBIX
dymximii;




6) opraHu30BHIBaTH pabOTy HCIIOIHHUTENEH IS OCYIIECTBIEHHS KOHKPETHBIX IPOEKTOB, BHIOB
JIeATeIbHOCTH, paboT;

B) OLICHHBaTh BO3JEHCTBHE MAaKPO3KOHOMHYECKOMH Cpe/bl Ha ()yHKIIMOHHPOBAHHE OpraHM3alunii
H OPraHOB rOCYJapCTBEHHOI'0 ¥ MYHHUIIHIIAIBHOTO YIIPaBICHHS;

I) y4acTBOBaTh BO BHEJIPEHHH TEXHOJIOrHYECKHX H MPOAYKTOBBIX HHHOBALHIA;

1) TUIAHHPOBAaTh ONEPALMOHHYIO JEATEIbHOCTh OPraHW3aliH, NPUMEHATh MOJIEIH YIpaBICHUsA
3aracaMu, IUIAaHUPOBATh MOTPeOHOCTH OpPraHU3aluy B 3aracax;

e) pa3pabaTbiBaTh KOPIOPATHBHBIC, KOHKYPEHTHBIE H (DYHKIHOHAIbHBIE CTPATerHH pPa3BHTHS
OpraHu3allHH.

Bnanets:

a) MeTOAaMH KOJHMYECTBEHHOr0 AaHaliW3a M  MOJICJIMPOBAHMSA, TEOPETHYECKOro |
9KCMEPAMEHTATBHOIO HCCIIEI0BAHHUS;

0) HaBBIKAMH MOJIEIHPOBAaHUs OH3HEC-IPOLIECCOB;

B) METOJIaMH BIIaJICHHS OTepaLlHsIMH;

r) HaBbIKAMH OIEHKH OSKOHOMHYECKHX M  COIHAIbHBIX YCJIOBHH  OCYIIECTBIECHHS
NpeAnpHHAMATENBCKOM JesITeIbHOCTH;

1) MetoiaMu (OPMYJIMPOBAHHS M pPealn3alliy CTpaTerdii Ha ypoBHE OHW3HEC-€IMHHIIbI, OLIEHKH
YPOBHSI KOHKYPEHIIHH B OTPacCJIH.

3as.kad. BCMD AxcsiHoBa A.B.




