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1. Ilenu oceoenun QucuunuHbl

LlensmMu ocBoeHHs TUCHMIUTHHBL «Opranu3anus MpoU3BO/ACTBA HA MPEANPUATHIX
IPOMBIIIJIEHHOCTHY SBJISFOTCS:

a) noAroToBKa 6akanaBpoOB K OpPraHU3allMOHHO-YIIPaBIeHYeCKOi, HH()OpPMaHOHHO-
AHATMTHYECKOMH M MpeANpHHHMATENILCKO# AeaTeIbHOCTH, obecneunBaromeii s dexTuBHOE
yIpaB/ieHHE Ha NPeANpPHATHAX H B OpraHu3auusx 1000 opranu3aiMoOHHO-IPaBoBOi (opMBI;
6) popmuposarue HaGbIK06 IOMCKA, OTYUCHHUS, AHATH3A U YIIPaBIeHUs: HOBOH nH(opMarmeii,
HeoOXoauMOi#t u1st paGoThI B IOCTOSHHO H3MEHSIOLIMXCS YCIIOBUSAX BHYTPEHHEH H BHEIIHEH
cpensl H 3 GeKTHBHOTO pelIeH s yIIpaBIeHYeCKUX 3a/1ay;

8) packpeimue cyuHocmu UEJICOPUEHTHPOBAHHON YIIPABIEHYECKOH eATEIbHOCTH B paMKax
NPOEKTHO-OPraHN3allMOHHOM JIeSTEILHOCTH B Pa3/InYHbIX cdepax, ynpasieHus Ouznec-
npoleccaMy B OpraHu3aluy;

2) hopmuposarnue 3nanuil 06 ynpapJIeHHH MPOLIECCAMH Ha MPEANPUATHAX H OpPraHH3allMsiX,
HaleJIeHHBIM Ha pecypcod3HeKTHBHOCTE H YHeprodhGeKTHBHOCTS.

2. Codepxycanue Qucuuniunbl:

Tunonorus opranu3aimii, COCTaB U B3aHMOCBS3b MPOM3BOACTBEHHBIX (PAKTOPOB
OCHOBHBIE IOHATHS H JIEMEHTHI CHCTEMBI IIPOU3BOICTBEHHOTO MEHEDKMEHTa
MeTtozas! ¥ GOpMBI OpraHU3aliK MTPOH3BOACTBEHHBIX MPOLIECCOB

OnTuMH3aLKs MaTepHAIBHBIX ITOTOKOB

3ana4yM ¥ THIIBI CHCTEM ONEPaTHBHOIO IUIAHHPOBAHHUS

Opranu3aiiMoOHHast CTPYKTYpa CHCTEMBI YIIPABICHHUS H CTPYKTypa MPOH3BOJCTBA
[Iporao3upoBaHue U MIaHUPOBAHHE AEATEILHOCTH NPEANPHATHS

Opranu3anus OCHOBHOIO IPOM3BOACTBA

Opranuszanus o0cyKHBAKOIIEro W BCIIOMOTraTeIbHOTO MPOU3BOICTB
[Ipon3BoicTBEHHBIH MOTEHIIHA

PHCKH B TPONU3BOACTBEHHOM MEHEDKMEHTE

[Tpon3BOACTBEHHBINH KOHCAITHHT

3. B pesyivmame 0c60eHUA OUCUUNIUHBI 0OVUAIOULUIICA QOINCEH:

3HaTh:

a) NPHHLUIIBI [1€JIeNOJIaraHusl, BUIbl H METO/Ibl OPraHU3alMOHHOIO IJITAHUPOBAHHS,

0) OCHOBHBIE BH/IBI H IPOLEYPbl BHYTPHOPraHH3alHOHHOTO KOHTPOJIs, OCHOBHBIE OH3HEC-
MPOLECCH] B OpraHU3alluu;

B) IPHHIIMIIEI OPraHU3alHH ONEePAalMOHHON JAeITeIbHOCTH, OCHOBHBIE METO/Ibl H HHCTPYMEHTBI
YIIpaBJICHHS ONEPALIMOHHON JIeATEIEHOCTHIO; OCHOBHBIE KOHLEMIIHH U METOIbI OpraHu3aluH
ONnepalMOHHON AeATEIbHOCTH;

I') OCHOBHBIE TEOPHH CTPATErH4eCKOro MEHEDKMEHTa, CO/IepKaHUe H B3aUMOCBA3b OCHOBHBIX
3JIEMEHTOB MPOIECcCca CTPATErHYECKOro YIIpaBIeHHUs;

1) OCHOBBI CHCTEMHOI'0 aHAJIW3a, TEOPHI aHAIH3a H KOHKYPEHTOCIOCOOHOCTH NpPeANPUATHS,
OTpacIi, CTPaHBI.

YMerts:

a) CTaBHTh LIeJIH U GopMyIHPOBaTh 3aa4H, CBSI3aHHbIE C peanu3anneii npodecCHOHATbHBIX
ynxumii;




0) opraHu30BBIBaTH paboTy HCIIOJHUTENEH IS OCYIIECTBICHUS! KOHKPETHBIX TPOEKTOB, BHIOB
JIeATETbHOCTH, paboT;

B) OLICHUBATh BO3/IeHCTBHE MAKPOIKOHOMHYECKOMH Cpeibl Ha (PyHKIIMOHHPOBAHHE OpraHu3alui
M OPraHOB rOCYJapCTBEHHOT0 W MYHHIIMIIAJBHOTO YIIPABJICHHUS;

I) y4acTBOBaTh BO BHEJAPEHHH TEXHOJIOTHYECKHUX H MPOIYKTOBBIX HHHOBALMH;

1) IUIAaHKPOBATh ONEPALHMOHHYIO JAEATEIbHOCTh OPraHNu3aliH, IPUMEHATh MOZIEIH YIIPaBJICHH
3aracamu, IJIaHHPOBaTh MOTPeOHOCTH OPraHU3alluy B 3amacax;

€) paspabaTbiBaTh KOPIOPaTUBHBIE, KOHKYPEHTHbIE H (YHKIIHOHATbHbIE CTPATErHH pPa3BHTUS
OpraHHu3alluy.

Bnanerts:

a) METOIaMH KOJIMYECTBEHHOI'O aHAIM3a U MOJICIMPOBAHUS, TEOPETHYECKOTO U
9KCIIEPHMEHTAILHOTO UCCIIEI0OBAHUS;

6) HaBbIKAMH MOJICTHPOBaHHs OH3HEC-IIPOIIECCOB;

B) METO/IaMH BJIQ/ICHUS ONEPALIHSIMH;

I') HaBbIKAMH OLIEHKH 9KOHOMHYECKUX U COLMAIBHBIX YCIOBHH OCYIIECTBICHHS
NpeANpHHUMATEIBCKON NS TeTbHOCTH;

1) MeTolaMH (pOpPMYJTHPOBAHHUS U pean3alliy CTPATeruii Ha ypoBHe OM3HEC-eIHHHIIbI, OLIEHKH
YPOBHS KOHKYPEHIIHH B OTPACIIH.
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