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1. Ilenu oceoenusa oucuyuniunbl

Lensimu ocBOeHUSI TUCHUIUTUHBI «CeTeBoe MIaHUPOBAHUE) SIBIISIFOTCS:

a) ¢popMuUpOBaHWE 3HAHUU IO BOMPOCAM TEOPUU U MPAKTHKU CETEBOTO IUIAHUPOBAHUS, 4 TAKXKE B
chepe OpraHu3alMOHHOTO TMPOCKTHUPOBAHUS C HCIOJIB30BAHUEM HWHCTPYMEHTOB CETEBOTO
IUTAHUPOBaHMS, UHPOPMALIMOHHO-TUHAMHYECKOT0 MOJICTTUPOBAHUS, METOIOB TpaduuecKOr OIICHKU
Y aHalu3a U T.1.;

0) oOydeHHe yIydIIEHHBIM METOJIaM KOJHMYECTBEHHOTO M KAUeCTBEHHOTO aHanwn3a MHGOpMaIuu
[IPY NIPUHATHH YIPABICHYCCKUX PEIICHUH B X0/I€ PeaTnu3alii MPOEKTOB;

r) ¢dopMuUpOBaHHE YMEHUH MOCTPOCHHSI PKOHOMUYECKHX, (UHAHCOBBIX M OPraHU3AIMOHHO-
yIpaBIeHYECKUX MOJIEJICH IMyTeM UX aJIaliTallii K KOHKPETHBIM 33/1a4aM YIPaBJICHUS IPOCKTaMH.

2. Codeporcanue oucuyunaunvl «CeTeBO€ MJIAHUPOBAHUEN:

TeopeTHKo-MeTOJMUECKUE OCHOBBI CETEBOTO IUIAHMPOBAHHS W aHalIM3a B CHCTEME YIIPABJICHUS
npennpustieM. OCHOBHBIE TOHSATHS W TEPMUHBI CETEBOro IUlaHupoBaHus. [Iporecchb
TUTAHUPOBAHMS. DJIEMEHTHI IIPOSKTHOTO TUIaHA.

CereBble METOABI ITUIAHUPOBAHHS M MX NpuMeHeHue. [IpaBuia MOCTpOEHHUsT CeTEeBBIX TpadUKOB.
XapakTepHCTUKU DJIEMEHTOB ceTeBod Mojenu. CereBoil rpaduk: CTPYyKTypa W IpaBHiia
nocrpoenus. Kanennmapueiii rpaduk, nuarpamMma ['aHTTa. YIIydIlICHHBIE METOJIBI IOCTPOCHUS
CETEBBIX TPapHUKOB.

Mertoap!l ceTeBoro IiaHupoBaHus. llepBoHaYanbHBIC HIIEH CETEBOTO IUIAHUPOBAHHS B BHIE JBYX
cucrem cereBoro amanmsa — PERT (Program Evaluation and Review Technique — ouenka
nporpamMMm u croco6oB nposepkn) U CPM (Critical Path Method — MeTon kputHueckoro myTH).
Merton onenku u nepecmotrpa 1iaHoB (PERT). Meron rpaduueckoit ouenku u ananuza (GERT).
MeToap!l aHanHu3a CeTeBBIX IPaUKOB: IETEPMUHHPOBAHHBIC M BEPOSATHOCTHBIE.

Marematnueckuii amnmapatr ceTeBbIXx Mojeneil. UucneHHas peanuzanus  3adayd  CETEBOTO
riaHupoBanust. CTaTUCTUYECKHWE METOJbl CETEBOTO IUIAHMPOBaHUS U ynpasieHHs. OCHOBHBIE
TIOJIOKEHHS TI0 Pa3pabOTKe M MPUMEHEHHIO CUCTEM CETEBOTO TUTAHUPOBAHUS U YIIPABIICHHS.

3. B pe3yivmame 0ce0eHus OUCUUNIUHDL 0OVUAIOUWHILCA OOJIHCEH:

1) 3uars:

a) COBPEMEHHbIE METO/Ibl CETEBOI'0 IJIAHUPOBAHUS U aHAIIN3A;

0) daxTopsl, BAMsIOMUE HA 3()()EKTUBHOCTh BHEJPEHUSI MHCTPYMEHTOB CETEBOTO IUIAHUPOBAHUS U
aHaJIM3a B CUCTEMY YNpaBJIE€HUS NPEIIPUITHEM, B paAMKaX MOJCUCTEMBI YIIPABICHUS IPOCKTAMH.

2) YmerTs:

a) TPOBOAMTH KOJMYECTBEHHBIH M KAueCTBEHHBIM aHaiM3 MHPOpPMALMU NpU [PUHATHH
YIPaBIEHYECKUX PELICHUI;

0) UCIOJIb30BaTh MPHUEMbI MOCTPOEHUS SKOHOMHYECKHX, (PUHAHCOBBIX M OpPraHMU3al[OHHO-
yIpaBiIeHYECKUX MOJIEJIeH IMyTeM UX aJlalTallii K KOHKPETHBIM 33/1a4aM yIpaBJIeHMUS;

B) YCTPAHSATh PACXOXKACHUS MEX/1Y 3aIlNIAaHUPOBAHHBIM U (PaKTHUECKUM XOJI0M padOT, MOCPEICTBOM
pa3pabOTKU COOTBETCTBYIOLINX OPraHU3AIMOHHO-TEXHUUECKUX MEPOTIPUATHH.

3) Brnanets:

a) metomgamu cereBoro anamusza — PERT (Program Evaluation and Review Technique — omenka
nporpamm u crioco6oB npoBepkn) 1 CPM (Critical Path Method — meToa kpuTHUeCKOro MyTH).;

0) coBpeMeHHBIMH MeTofgamMu rpaduueckoit onenku u ananu3a (GERT). Meromamu anammza
CETEBBIX IPapUKOB: JETEPMUHUPOBAHHBIMU U BEPOSATHOCTHBIMHU.
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