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1. Ilenu oceoenus oucuuniunbl

LlenssMu ocBOCHUsI TUCHUIUIAHBIL  «[ICHXOJOTMSL  ympaBieHHUs TPYJOBBIM KOJUICKTUBOM»
SIBJISIFOTCSI:
a) (opMHUpOBaHHE CHCTEMBI 3HAHHH O TEOPETHYECKHX M INPAKTHYECKUX OCHOBAX OpraHM3alnu
pabOThl  KOJUICKTHBA, O I[CHXOJOIMYECKUX 3aKOHOMEPHOCTSX  KOJUICKTHBHOW  TPYIOBOU
IeSATENbHOCTH;
6) oOydeHue crmocobaM MPUMEHEHHs MOJYYCHHBIX ICHXOJOTMYECKUX 3HAHUM W HABBIKOB IPH
pelIeHnr MPoeCCHOHANBHBIX 3324 B TPYI0BOM KOJUICKTHBE;
B) PacKpBITHE CYIIIHOCTH IICUXUYECKUX TPOLECCOB, MPOUCXOISAIINX MTPU OCYIISCTBICHUN TPYIOBOU U
YIIPaBJICHYECKOH JESTEIbHOCTH.

2. Cooeparcanue oucyunaunvt «Ilcuxonozus ynpasienus mpyoosviM KOJAAEeKHUBOM»»:

[TonsiTHE TPyMIBI B cONManbHOM Nicuxonoruu. KomiekTus kak manas rpynmna. CoruanbHast 1
COIMATBHO-TICUXO0JIOTHYECKasl XapaKTepUCTUKA TpyAoBoro kosuiektuBa. Ctaguu (GopMupoBaHUS U
pa3BUTHs KOJUIEKTUBA. JIMUHOCTh PYKOBOAUTENS Kak (pakTop 3((eKTUBHOCTH pabOTHl KOJIICKTHBA.
OO6mrast xapakTepuUCTHUKA JEATEITBHOCTH PYKOBOIUTEIS. Ctumu  pyKOBOJCTBA  TPYIOBBIM
kotekTuBoM. CojepkaHue M OCOOCHHOCTH TpoIlecca MPUHSATHUS YIPABICHUYCCKUX PEIICHUN.
KoH(UKT B TpyZOBOM KOJIJIEKTHBE KaK OOBEKT yrpaBieHus. [I[puHINIBI, OCHOBHBIE TPEOOBAHUS U
METOJIbI B 00ydeHHH nepcoHana. KynbTypa u 3THKa AeT0BOr0 OOIIECHHUS B KOJIJICKTUBE.

3. B pe3yrivmame 0ce0eHUA OUCUUNIUHBL 00VUAIOUIUILCA 0OJIHCEH:

1) 3narTn:

a) 0COOCHHOCTH TPYIOBOW Cpe/bl B KOJUIEKTHBE, YCIOBHS, HEOOXOAUMBIE JUIsl OpraHnu3alud paboThI
KOJUICKTHBA; CHCIU(PUKY HHTEIPAIlUU JIIOJCH B OOCCIICUCHUHU IEIOCTHOCTH KOJUICKTHBA, METOIBI
3¢ (HEeKTHBHOTO PETyIUPOBAHUS COMMATLHO-TICUXOJIOTHYECKHX SBICHUI B KOJUICKTHBE;

0) mpaBa 1 0053aHHOCTH, OCHOBHBIC (DYHKIIMH PYKOBOJMTENS KaK HEITOCPEICTBEHHOTO MMPOBOTHIKA U
WCTIOJTHUTENS IIeNiel KOJUIEKTHBA; CTHJIA PYKOBOJCTBA TPYAOBBIM KOJUIGKTHBOM, MPUHIMIBI U
MOJXO0JIbI B CO3JaHUM OJIAarONMPHITHOTO TICHXOJIOTHYECKOr0 KIIMMaTa B KOJUICKTHBE, (DaKTOPHI
CTaOWIN3alluu TPYTOBBIX KOJJIEKTUBOB;

B) OCHOBBI pa3pelIcHHs W TPEIYNPSKICHUS KOH(IUKTOB B TPYIOBBIX KOJIJICKTHBAX, CHOCOOBI
MOTHBHUPOBAHUS COTPYJHUKOB, COBEPIIICHCTBOBAHUS CTUMYTHPOBAHUS TPYa;

I') HMHIABHIYaIbHO-TICHXOJOTHYECKHE OCOOCHHOCTH pa0OTHUKOB KOJUIGKTHBA, WX YPOBEHB
npoeCCUOHATbHON KOMIIETEHIIMM TIPU PAcCTaHOBKE KaapoB s 3(PQPEeKTHUBHOTO pelieHus
MIPOU3BOJICTBEHHBIX 3a7a4.

2) YMmeThb:

a) IUIAHUPOBATh CBOIO JCATCIBHOCTH, MPABUIBHO (DOPMYITHPOBATH IIC]Ib; OPraHU30BBIBATh PadOTy
WCTIOJIHUTENICH, HAXOMUTh W MPUHUMATH YIIPABICHUYECKUE pelIeHHs B 00JacTH OpraHM3aludl U
HOPMHPOBAHHH TPY/Q;

0) UCIIOJIb30BaTh MPUEMBI CHCTEMHOTO aHaIM3a MPH OLIEHKE KadecTBa pabOTHI COTPYIHUKOB B
KOJUIGKTHBE  C  IICJIbI0  TPOTHO3MPOBAHHMSI ~ M3MEHEHUH  pe3yJIbTaTOB  JIEATEIBHOCTH;
CUCTEeMAaTH3UpOBaTh W  0000mare WHPOPMAIUIO IO HCIOJB30BAHUIO  YEJIOBEYECKUX U
MIPOU3BOJICTBEHHBIX PECYPCOB;

B) HCIIONIb30BAaTh COBPEMEHHbIE HWH(OPMALMOHHBIE TEXHOJOTHH, TMPOBOJIUTH 00pabOTKY
MH(OPMAIINHY C MCIIOIH30BAaHMEM MPUKJIAIHBIX TPOrPaMM JICIIOBOU chephl NeATSIbHOCTH;




I') pemarh TPYAOBBIC CIOPHI M HAaXOJIUTh ONTHMAaJbHBIC PEIICHUS B KOH(DIUKTHBIX CHTyaIMsIX B
KOJIJICKTUBEC,; UCIIOJIB30BATh U COCTABJIATH HOpMaTI/IBHBIC nu HpaBOBBIe ,Z[OKyMeHTBI, OTHOCHIIIHUECA K
po(ecCHOHATBHON  EATCIIbHOCTH, NPEANPHHUMATh HEOOXOIAMMBIE MEpPhl K BOCCTAHOBJICHHIO
HapYyIIECHHBIX MTPaB pabOTaIOUINX B KOJUIEKTUBE;

3) Baagern:

a) HaBBIKaAMH HHaHI/IpOBaHI/I}I n OCYH_IGCTB.HGHI/I}I KOHTpOHH B pr,Z[OBOM KOJIJICKTUBEC, MCTOJaMU
yIpaBJIeHUS TIPOU3BOICTBCHHBIMH TIOIPA3ACICHUSIMHU U aHAJTU30M HX BBINIOJTHCHHS

0) AMarHOCTMYECKUM MaTEPUAJIOM JUIsl OIPEACTICHHSI Pe3yIbTaTOB JIEJIOBOTO B3aMMOACHCTBUS JIIO/IeH
B KOJUIEKTHBE;

B) HaBbIKaMH d3(PQPEKTUBHON JIEJOBOH KOMMYHHKAIIMM B IEIAX YIYYIICHUS COMHAILHO-
IICUXOJOI'HYCCKOI'O KJIMMAaTa B KOJIJICKTHUBC.

3aB.kap. MAXII ITonukapos C.H1.



