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1. Lenu oceoenus oucuuniunsl

Henssmu ocBoenus: nucuuiuiiHbl  «[lcuxonorust  ympaBiieHHs TPYIOBBIM KOJUJIEKTHBOM>
SIBJISIIOTCSI:
a) (opMHUpOBAHHE CUCTEMBl 3HAHUN O TEOPETUYECKMX U MPAKTUYECKUX OCHOBAX OpPTaHHU3aIMU
paboThl  KOJUICKTHBA, O TICUXOJOTUYECKHX 3aKOHOMEPHOCTSIX  KOJUIGKTUBHOM  TPYIOBOM
JIESITENILHOCTH;
0) oOyuenue crocobaM TPUMEHEHHUS TMOJYYCHHBIX TICUXOJIOTHYECKUX 3HAHWW W HAaBBIKOB TIPU
penieHny mpoecCHOHANBHBIX 3a71a4 B TPYAOBOM KOJIJIEKTHUBE;
B) PaCKPBITHE CYITHOCTH TICUXHYECKUX MPOIECCOB, MPOUCXOIAIINX TIPH OCYIIECTBICHUH TPYAOBOU U
YIPABJICHUECKOU 1€ATEIbHOCTH.

2. Codepircanue oucyunaunsvt «Ilcuxono2us ynpagienus mpyoosovim KoL1eKHUEOM»»:

[TonsiTue rpynmel B counanbHOM ncuxosioruu. Komnektus kak Manas rpynna. CouuanbHas v
COIIMAJIbHO-TICUXOJIOTHYECKAsl XapaKTepUCTUKa TPYJAOBOro KojuiektuBa. Craauu (GopMupoBaHUS U
pa3BUTHUS KOJUIEKTHUBA. JIMYHOCTH pyKOBOAUTENS Kak (pakTop 3PheKTHBHOCTH pabOThI KOJJICKTHBA.
OOmiast XapakTepUCTHKA JIESTENbHOCTH PYKOBOJIUTEIIS. Crunu  pykoBOACTBA TPYAOBBIM
KkouiekTuBoM. CojepxaHue M OCOOCHHOCTH Tpollecca MNPUHSATUS YIPABICHUYECKUX PEIICHUH.
KoH}uuKT B TpyAOBOM KOJJIEKTUBE Kak OOBEKT yHpaBieHUs. [IpHHIMIIBI, OCHOBHBIE TPeOOBAaHUS U
MeTOJIbl B 00ydeHuu nepcoHaia. Kynbrypa u 3THKa AeI0BOro 00LIEeHUS B KOJIJICKTUBE.

3. B pe3yivmame 0ceoenusn OucCyuUnIUHbL 00VYAOUUILCA 00IHCEH.

1) 3narn:

a) 0COOEHHOCTH TPYJIOBOU Cpe/bl B KOJIJIEKTUBE, YCIOBUS, HEOOXOAUMBIE JIJIsl OpraHU3aluu padoThI
KOJUIEKTHBA; CHENU(UKY HUHTErpAllUU JIOJCH B OOECIEUEHUU IETOCTHOCTH KOJUIEKTHUBA, METObI
3¢ (HEeKTUBHOTO PETyINPOBAHUS COLIMATIBHO-TICUXOJIOTHUYECKHX SBJICHUH B KOJUIEKTHUBE;

0) mpaBa 1 00sI3aHHOCTH, OCHOBHBIE (DYHKIIMH PYKOBOJIUTENS KaK HEMOCPEICTBEHHOTO MTPOBOIHUKA U
UCIIOJIHUTENS IIeJie KOJUIEKTHBA; CTHJIM PYKOBOJCTBA TPYAOBBIM KOJUIEKTHMBOM, MNPUHIMIBI U
MOAXOJbI B CO3/aHUU ONArOMPHITHOTO TICHXOJIOTHYECKOTO0 KIMMaTa B KOJUICKTHBE, (DaKTOPHI
cTaOWIN3aluu TPYIOBBIX KOJJIEKTUBOB;

B) OCHOBBI pa3pelIeHHs] U TPEAYNPEKICHUS KOH(IUKTOB B TPYIOBBIX KOJIJICKTHUBAX, CIOCOOBI
MOTHBHUPOBAHUS COTPYJHUKOB, COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS TPYIa;

I) WHIWBUIYaTbHO-TICUXOJOTHYECKHE OCOOCHHOCTH pa0OTHUKOB KOJUIGKTHBA, WX YPOBEHBb
MpopeCCHOHAIPHOW KOMIETCHIIMM TIPH  PAcCTaHOBKE KaApoB i1 A((PEKTUBHOTO pelIeHUs
MIPOU3BOJICTBEHHBIX 3a7a4.

2) YMeTh:

a) IUIAHUPOBATh CBOIO JESATEIBLHOCTH, MPABUIBHO (DOPMYITHPOBATH II€NIb; OPraHU30BHIBATH PadOTy
UCIIOJIHUTENIeH, HAXOAUTh M MPUHUMATH YIpaBICHYECKHWE pelleHHs B 00JacTh OpraHu3aluu u
HOPMUPOBAHHUH TPYAQ;

0) UCIIOJIb30BaTh MPUEMBI CUCTEMHOTO aHalIM3a MpPH OLIEHKE KadecTBa pabOThl COTPYIHUKOB B
KOJUIGKTMBE  C  IIeJIbI0  TPOTHO3UPOBAHMSI ~ M3MEHEHUH  pe3yJabTaToOB  JIEATEIHHOCTH;
CHUCTEMATHU3UpOBaTh U 0000marh WHPOPMALMIO 1O HUCHOJB30BAHUIO  YEJIOBEUYECKUX U
MIPOU3BOJICTBEHHBIX PECYPCOB;

B) HCIIOJIb30BaThb COBPEMEHHbIE HH(OPMALMOHHBIE TEXHOJOTHH, MPOBOJIUTH 00pabOTKY




WH(pOpMaIIUU ¢ UCITOIH30BAHUEM MPUKIIATHBIX TPOTpaMM JACJIOBOM Chephl NeITeIbHOCTH;

I) pemarh TPYIOBBIE CHOPHl U HAXOAWTh ONTUMANIbHBIC PEIICHUS B KOH(IMKTHBIX CHUTYaIUsX B
KOJIJICKTHBE; UCIIOJIb30BaTh U COCTABIISATh HOPMATUBHBIC U MPABOBBIE JIOKYMEHTBI, OTHOCSIIIHECS K
HpO(bGCCHOHaHBHOﬁ ACATCIIBHOCTH, HpeI[HpI/IHI/IMaTB HCOGXOI[I/IMBIG MepBI K BOCCTAHOBJICHHUIO
HapyIICHHBIX MPaB padOTAIONINX B KOJJICKTHUBE;

3) Baanern:

a) HaBBIKAMH IUIAHUPOBAHUS M OCYIIECTBICHUS KOHTPOJS B TPYIOBOM KOJUICKTHBE; METOJIaMU
praBHeHI/IH HpOI/I3BO,Z[CTB€HHBIMI/I HO,Z[paSI[eJIeHI/IHMI/I 1 aHAJIN30M HUX BBIITOJIHCHUA,

0) TMarHOCTHYECKUM MaTE€pPUaIOM JIJIsl OTIPENICTICHUS PE3YIhTaTOB JIEIOBOTO B3aUMOCHCTBUS JIIOICH
B KOJIJICKTHBE;

B) HaBblKaMH J(Q(EKTUBHONW JEIOBOM KOMMYHHUKAIlMM B IENAX YIAYYIIEHUS COLMAJIbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa B KOJJICKTUBE.

3aB.xad. MAXII [Tonukapos C.U.



