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NMPOU3BOJACTBEHHbIE KOH()JIUKTHI)

10 HanpayeHuto noaroToBku: 19.03.01 «buorexnomorus»
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Kpanndbukanus BEITYCKHUKA: BAKAJIABP

Brinyckaromniag kadeapa: IIBT

Kadenpa-pazpabotunk paboueit mporpammbl: «ConuanbHOil  pabOThl, TNENarorukd U
TICUXOJIOTHH

1. Ilenu oceéoenusa oucuuniunot

HGHHMI/I OCBOCHUA OHCHUIIIMHBI «lIcuxoorus YHPABJICHUA TPYAOBBIM KOJJICKTUBOM (B_TOM
YUCJIC TPOU3BOJACTBCHHBIC KOH!bJII/IKTbI )» SIBJISTIOTCSA:

a) (opMupoBaHME CUCTEMBbl 3HAHUIl CHCTEMbl 3HAHMH O TEOPETUUECKUX M MPAKTUYECKUX
OCHOBAxX OpPraHU3allMHM PaOOTHI KOJUIEKTHUBA, O TICHXOJOTHYECKUX 3aKOHOMEPHOCTSIX TPYJIOBOH U
yIpaBJIEHYECKOH 1eATeTbHOCTSX;

0) o0y4yeHre TEXHOJIOTUU OCYIIECTBICHHSI OCHOBHBIX YIPABICHYECKUX (PYHKIINH;

B) oOydeHHe crnoco0aM NMPUMEHEHHs MOJYyYEHHBIX MCUXOJIOIMYECKMX 3HAHUNH M HaBBIKOB MPHU
pelIeHIH JTMYHOCTHBIX U MPO(ecCHOHANBHBIX 3a/1a4;

I) PACKpBITUE CYIIHOCTH MCHUXUYECKUX IPOLECCOB, MPOMCXOAIMX IPH OCYILIECTBICHUU
TPYZIOBOM U YIIPABIEHYECKON JAEATEIBHOCTH.

2.Cooepircanue oucuyunaunst «llcuxonozus ynpasienus mpyoogblm Koi1eKmugom(e nom
Yucie npou3e00CcmeeHHble KOHMIUKHIbL)Y

Copep:xarenbHas XapaKTEepPUCTUKA TPYJOBOTO KOJIIEKTHBA.

ConmanbHasi ¥ COIMATBHO-TICHXOJIOTUYECKAs XapaKTePUCTUKA TPYIOBOTO KOJUICKTHBA.
®opMUpOBaHHE U Pa3BUTHE KOJUICKTUBA.

JlmuHOCTH pyKOBOAUTENS KaK (DakTop 3PPEeKTUBHOCTH PAOOTHI KOJIJICKTHBA.

OOm1ast XapaKTepUCTHKA IESTETLHOCTH PYKOBOIUTEIIS.

Ctunm pyKOBOJCTBA TPYIOBBIM KOJUIEKTHBOM.

ConeprxaHre U OCOOCHHOCTH TIpoIiecca MPUHSTHS YIIPABICHYECCKUX PEIICHHA.

KoH(pauKT B TpyaOBOM KOJJICKTUBE Kak OOBEKT ympaBieHHs. [IpHHIUIBI, OCHOBHBIC
TpeOOBaHUS U METOIBI B OOYUYCHHUH TIEpCcOHAaa.

Kynbrypa u 3THKa 1e70BOr0 OOIIEHHS B OPraHU3aIIUsiX.

3. B pe3yiomame 0c60enusn Oucyuniunbvl 00y4aouuiica 00Hcen:

1) 3HaTh:

a) 0COOEHHOCTH TPYJOBOH Cpelbl B KOJUJICKTHBE, YCIOBHUS, HEOOXOIUMBIC IS OpraHU3aluu
paboThl KOJUIEKTHBA; CHEM(PUKY MHTETPALIUU JIIOJei B 00eCIeYeHUH 1IETOCTHOCTH KOJUIEKTHBA;
MeToAbI 3(p(PEeKTUBHOTO PEryIMpOBaHUs COLUAIBHO-TICUXOJIOTHUECKUX SBJICHUN B KOJUIEKTUBE;
0) mpaBa M OO0S3aHHOCTH, OCHOBHBICE (YHKIIMM PYKOBOJUTENS KaK HEMOCPEICTBEHHOTO
MIPOBOJIHUKA U MCTIOJHUTENS eJiel KOJUIEKTUBA; CTUJIM PYKOBOJCTBA TPYAOBBIM KOJIJIEKTHBOM,
MPUHIIMIIBI ¥ TIOJXOAbI B CO3JaHUH OJaronpUsTHOTO IMCUXOJIOIMYECKOT0 KJIuMaTa B KOJIJICKTUBE,
(akTOpBl CTAOMIN3AIMH TPYAOBBIX KOJUIEKTUBOB;

B) OCHOBBI pa3pellieHusi U NPeayNnpexIeHUus] KOHPIUKTOB B TPYAOBBIX KOJIJIEKTUBAX, CIOCOObI
MOTUBUPOBAHHS COTPYJHUKOB, COBEPIICHCTBOBAHHS CTUMYJIMPOBAHUS TPY/a,;

I) UHAUBUAYAIbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH pAaOOTHUKOB KOJIJIEKTUBA, HX YpPOBEHb
npodeCCHOHATIBHON KOMIIETCHIIMM TpPU PACCTAHOBKE KaapoB A 3(PPEKTUBHOTO perieHus
MIPOU3BOJICTBEHHBIX 3a/1a4.

2) Ymersb:

a) TUIAHUPOBAaTh CBOIO JESATENHOCTb, MPABWIBHO (DOPMYIHpPOBaTh 1€b; OPraHHW30BHIBATH
paboTy HCIONHUTENCH, HAXOIUTh M MPUHUMATh YIpaABICHYECKHE pelIeHus B 00JacTu




OpTraHM3AIMHA U HOPMUPOBAHUH TPYA;
0) HMCIIOJIB30BaTh MPUEMbI CHCTEMHOT0 aHaJIM3a IPH OIEHKE KavyecTBa paOdOThl COTPYIHHKOB B
KOJUIEKTUBE C IENbI0  TPOTHO3UPOBAHUS  W3MEHEHUH  PE3yJNbTaTOB  JIESATEILHOCTH,
CHUCTEMAaTH3HpOBaTh M 0000marh HWHGOPMALKIO IO HCIOJB30BAHUIO YEJIOBCUYCCKHX MW
MIPOU3BOJICTBEHHBIX PECYPCOB;

B) HCIOJb30BaTh COBPEMEHHBbIC HWH(OPMALMOHHBIE TEXHOJIOTHH, IIPOBOAMTH O00pabOTKY
nH(GOPMAIIUHU C HCIIOJIH30BAHUEM MPHUKIAIHBIX TPOrPaMM AETOBOM chephl ASSITETLHOCTH;

') pemaTh TPYJOBBIC CIIOPHI M HAXOAWTh ONTUMAJIbHBIC PEIICHHUS B KOH(MIMKTHBIX CUTYallUsiX B
KOJUIEKTHUBE; WCIOJb30BaTh M COCTABJIATH HOPMATHUBHBIE U TIPABOBBIC JIOKYMEHTHI,
OTHOCSINUECS K NPOPECCHOHATBHON JEATCIILHOCTH, MPEANPUHUMATh HEOOXOJMMBIC MEpPHI K
BOCCTAHOBJICHHIO HAPYIICHHBIX MPaB pabOTAIONINX B KOJJICKTUBE;

3) Brnanerts:

a) HaBBIKAMH TUIAHUPOBAHUS U OCYIICCTBICHUS KOHTPOJISI B TPYAOBOM KOJUICKTHUBE;, METOJAMU
YIpPaBIICHUS TPOU3BOJACTBCHHBIMH MOPA3ICICHUSIMH U aHATM30M HX BBIITOJHECHUS;

0) MUArHOCTHMYECKUM MATEpPHAJIOM JUIsi OMPENENICHHs PE3YJIbTATOB JICIIOBOTO B3aMMOJICHCTBUS
JIIOJIEN B KOJIJIEKTUBE;

B) HaBbIKaMd J3()PEKTUBHON JETOBOM KOMMYHHUKALMM B WENSAX YIYUIICHUS COIHAIBLHO-
IICHUXOJIOTHYECKOI0 KIIMMAaTa B KOJUIEKTHBE.

3aB. xa¢. [IBT Cupotkun A.C.
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