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[. [eau oceoenus OUCUn bl

[{easmu ocBoeHUs AMCUMNIMHbL «lIcHX0n0rus ynpasiaeHus TPYAOBbIM KOJUIEKTHBOMY SABJISAIOT-
cs:

a) GpopmupoBaHHE CHCTEMbBI 3HAHHH O TEOPETHYECKHX M NPAKTHYECKHX OCHOBAX OpraHu3alluu
paboThl KOJUICKTHBA, O MCHXOJOTHYECKHX 3aKOHOMEPHOCTAX KOJUIEKTHBHOH TPYJAOBOH JlesTe b
HOCTH:

0) oOyueHue crnocodam NMPUMEHEHHS MOJAYYEHHBIX MCHXOJOIHYECKHX 3HAHHH W HABBIKOB [1PH
peleHUuH NPo(ecCHOHATBHBIX 3a/1a4 B TPY/IOBOM KOILJIEKTHBE!

B) PACKPBLITHE CYIHOCTH IICHXHUYECKHUX TTPOLECCOB, POUCXO/IIIHNX MPH OCYIIECTBICHHH TPY/10-
BOH M YNpaBJIeHYECKOH ACATEIbHOCTH.

2. Codepacanue Qucuunaunsl «llcuxono2us ynpagieHus mpyoosbim KOIEKHHUEOM):
[Tonsitie rpynnbl B counanbHoM ncuxonorun. Komnektus kak manas rpynna. CouuaabHas ¥ co-
HUMAALHO-TICHX0I0THYECKas XapaKTepUCTHKA TPYAOBOro kosuliekrusa. Crajann GpopmMupoBanus u
pa3BHTHs KOJIEKTHBA. JIMuHOCTL pykoBoauTens Kak (Gakrop >(ppexTHBHOCTH pabOThl KOJIJIEK-
tuBa. O0as XapakTepucTHKa JeATe/IbHOCTH pyKOBOAMTENs. CTHIN PYKOBOJACTBA TPYJIOBBIM
KotekTHBOM. CojepkaHue U OCOOEHHOCTH Mponecca NPHHATHS YNPABICHYCCKHX PEUICHHUI,
KouguukT B TPY/I0BOM KOJUIEKTHBE Kak 0ObeKT ynpaiaeHus. [IpuHUMIBL, OCHOBHBIE TpeOdOBa-
HHUS M METO/1bl B 00yueHHH nepcoraina. KyabTypa u 9THKa J1e10BOro 0011EeHHs B KOJUIEKTHBE.

3. B pe3yavmanie 0C80CHUA QUCHURAUHBI 00VHAIOULUILCA Q0 THCEH !

1) 3narn:

a) 0COOCHHOCTH TPYA0BOH Cpe/ibl B KOJJIEKTHBE., YCI0BHA. HEOOXOAMMbIC /UUI OpraHUu3aluu pa-
0OThbI KOICKTHBA: CrEeUH(UKY UHTErpallun Jiojaei B 00eCeUYeHHH LUEIOCTHOCTH KOJUICKTHBAL
METO/bl HPPEKTHBHOTO PEryJIHpOBaHHs COLMATBLHO-TICHXOJOTHYECKHUX ABJICHHUH B KOJIJIEKTHBE:
0) npaBa 1 00S3aHHOCTH, OCHOBHbBIC (PYHKIIHH PYKOBOAMTESI KAK HEMOCPEJACTBEHHOIO HPOBO/1-
HUKAQ M HUCIOJIHUTES LEACH KOMIEKTHBA: CTHJIM PYKOBOJICTBA TPY/AOBBIM KOJICKTHBOM, MPHH-
[MITBI M T10IX0/Ibl B CO3/1aHUH OJaronpHsTHOIO MCHXOJO0IHYECKOro KJIMMaTa B KOJIJICKTHRE. (hak-
TOPbI CTAOMIM3ALMK TPYAOBBIX KOIJIEKTHBOB:

B) OCHOBBI pa3pelieHus W MpeayNpexaeHus KOHQIUKTOB B TPY/IOBbIX KOJJICKTHBAX. CIOCOOLI
MOTHBHPOBAHHS COTPYIHHUKOB, COBEPLICHCTBOBAHUS CTHMY/IMPOBAHUS TPy 1a:

') HHAMBHIYQIbHO-NCUXOA0HYECKHE 0COOCHHOCTH PpadOTHHKOB KOJJICKTHBA., HX YPOBEHb 11PO-
(PecCHOHATLHOR KOMICTCHIIMH [IPH PACCTAHOBKE KaApoB /U1 YPPEKTUBHOIO PELICHUS TIPOH3-
BOJICTBCHHbBIX 3a/1a4.

2) YMmeTn:

a) [J1aHNPOBATh CBOKO JICSATENbHOCTb. MPABHILHO (POPMYIHPOBATH LIE/Ib: OPraHH30BbIBATL padoTy
MCMOAHUTEICH, HAXOAWTH M NMPUHUMATh YIPABICHYECKHE pelICHHs B 00/1aCTH OPraHu3allii M
HOPMHPOBAHUH TPYla:

0) HCIOJIL30BATH MPHEMbI CHCTEMHOIO aHAIM3a MPH OLICHKE KavyecTBa padoThl COTPYAHUKOB B
KOJZIGKTHBE ¢ LE/IbIO POrHO3HPOBAHNS H3MEHEHHH pe3y/IbTaToB JAESTeIbHOCTH: CHCTEMAaTH3HPO-
BaTh ¥ 000011aTh HHPOPMALIMIO 110 UCTIOIBL30BAHUIO YCIOBEHECKUX M MPOM3BO/ICTBEHHBIX pecyp-
COB:

B) MCIO/IBL30BATL COBPEMEHHbIC HHPOPMAUMOHHBIE TEXHOJIOIHH, NPOBOANTL 00paboTKy MH)OpP-
MalHH ¢ HCIOb30BAHHEM NPHKIIAIHBIX TPOIPaMM J1e10BOMH chepbl A TEIbHOCTH:




I') pewiarb TPY/0BbIC CrOPbl U HAXOAWTL ONTHMAJbHBIE PEIICHUS B KOH(IMKTHLIX CHTYAlMAX B
KOJJICKTHBE: HCTOIB30BATL H COCTABIIATL HOPMATHBHbIC M [IPABOBLIC  JIOKYMEHTbI. OTHOCSLIHECH
K OpO(eCcCHOHANBLHOR JICATEIbHOCTH, MPEUTPHHAMATL HEOOXOMMbIE MEPbl K BOCCTAHOBJICHHIO
HapyUICHHBIX 1PaB padOTAIOUIMX B KOJLICKTHBE:

3) Bnajers:

d) HABBIKAMH IVIAHKPOBAHMS M OCYIIECTB/ICHUS KOHTPO/S B TPY/JIOBOM KOJUICKTHBE: METO/IaMH
YIPaBJICHHUS MPOU3BOICTBCHHBIMH [10/Ipa3/1C/ICHUSIMH M AHAIM30M UX BBITIOJIHCHH S,

0) AMArHOCTHYECKHM MATEPHAIOM JUTS OIPEICICHUS PE3Y.ILTATOB JIEI0BOr0 B3aUMOACHCTBHS JTHO-
JIEH B KOJLTEKTUBE;

B) HaBbiKaMHM H(P(EKTHBHOH J1e10BOH KOMMYHHKAUMH B UEISX YJIVYIIEHHS COLMAIbHO-
[ICHXOJIOMHYECKOro KJIMMaTa B KOJIJIEKTHBE,

Jlupextop KMULL «HoBble TexHosoruu» A. ®. MaxoTkuH
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