AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIIUITJIUHBI

b1.5.8 MeToabl NpUHATHS YIPABJICHYECKUX PellleHUH

[0 HanpaBJaeHUI0 NoaroToBkn:38.03.02 MeuemKMEHT
1o npoduiio «OUHAHCOBBII MEHEHKMEHT»
KBanmudukalys BeITYCKHUKA: BAKAJIABP
Breinyckaromas kadenpa: UTTOM

Kadenpa-pazpabotunk paboueii mnporpammer: «MeHEDKMEHTa ¥ MPEAIPUHAMATEIBCKON
JeSITEIbHOCTH

1. Henu oceoenua oucuuniumnsl
LenssMu oCBOCHUS AUCIUTIIMHBI «METOIbI IPUHSTHUS YIIPABICHYECKUX PEIICHHIN SABIISIFOTCS:

a) OBJIAJICHUE CTYICHTAMU METOAMKON 000CHOBAHMSI IPUHSITHS PEIICHUN B CUCTEME YIIPABIICHUS,
obOecrieunBaroNIel ycrenmHoe (yHKIIMOHUPOBAHUE COBPEMEHHBIX OpraHU3aluid B YCIOBHUSIX
JIMHAMUYHOM Cpe/ibl U BLICOKON HEOIPEEICHHOCTH, CBOMCTBEHHOW PhIHOYHON YKOHOMHUKE;

0) mproOpeTeHNE MPAKTUYSCKUX HABBIKOB pa3paOO0TKH M 00OCHOBAHHUS YIIPABICHUECKUX PEIICHUH
B yIpaBJICHUH ONEPALUOHHON (MIPOU3BOJACTBEHHOM) JESTENIbHOCTHIO OPTaHU3AIINN;

B) OBJIaJICHHE 0A30BBIMU IPHHIIMIIAMUA OOOCHOBAHUS YIPABICHUSCKUX PEIICHHA, CBS3aHHBIX C
OPraHU3alMOHHBIMU U3MEHEHUSIMH.

2. Codeprcanue Qucyuniunvl «Memoovt RPUHAMUS YRPABIEHUECKUX PEULEHUT):

Ponp pewrennst B mpouecce yrnpasieHus

HeomnpeneneHHOCTh U pUCK KaK OJIHA U3 OCHOBHBIX MP00JieM BbIOOpa YIIPaBICHUECKUX PEIICHHMA
OCHOBHBIE 3Tarbl MpoIiecca MPUHATHS U peaTU3alliy YIIPaBICHUECKUX PEIICHUN
MonenupoBane Kak MHCTPYMEHT TIpollecca pa3padOTKH YIPaBICHUYECKUX PpEUICHHH B
OTIEPAIIMOHHOMN JESTEIHPHOCTA OpPTraHu3aIuu

Mopenu, KpuTepuM W METOJbl NPUHATHUS PEHIEHUH MpU PAa3HBIX YPOBHAX OIPEACICHHOCTU
XO3SIICTBEHHBIX CUTYalINil

Onenka 5()(PEeKTUBHOCTH YIPaBIEHYECKUX PEHICHHUH, CBSI3aHHBIX C OPTaHU3AIlMOHHBIMU
M3MEHCHUSIMHI

3. B pe3ynibmame oceoenus OUCUUNIUHBL 00VUAIOUWLILCA O0JIHCCH.

1) 3uats:

a) MOJIENH, KPUTEPUHU M METO/IbI PUHSATHUS PELICHHIH;

0) OCHOBBI YITpaBJIEHUS ONIEPAITMOHHON (TTPOU3BOJICTBEHHON) MEATEILHOCTHIO OpraHU3aIlHil;

B) OCHOBHBIE MOAXObI K MIOUCKY u 000CHOBaHHUIO ONTUMAJIbHBIX
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUH.
2) Ymersb:

a) peraaMeHTHPOBaTh MPOIecC MPUHITHS U peaTu3allii yIpaBIeHYECKUX PEIICHHUI;

0) NPUMEHATh MOJENIU OLIEHOK M MOJICNIM BbIOOpa pELIeHUH B YNPABICHUM OMNEparlMOHHON
(IpOU3BOICTBEHHOI ) NEATEIBHOCTHIO OpTaHU3AIIHH;

B) NPOBOJUTH aHAIMU3 NMPOOJIEMHON CUTYallMM, pa3padaTbiBaTh U NMPHUMEHATH YIPABICHUECKUE
PELIEHUSC TO3ULHN COUATbHON 3HAYMMOCTH IIPUHUMAEMBIX PEIIECHNN.

3) Bnanets:

a) HaBbIKaMU HaXOJUTh ONTHUMAaJIbHbIE OpraHNU3allMOHHO-YIIPaBIEHYECKUE PELICHMUS,

0) HaBBIKAMH HECTH OTBETCTBEHHOCTh 3a NMPUHMMAEMbIE PEIICHUS C MO3UIMHA MX COLUAIBbHOM
3HAYUMOCTH;

B) HaBbIKAMH OOOCHOBaHMS yIPAaBICHUYECKUX pELICHUH B YIPaBICHUH OINEPALMOHHON
(TpOM3BOICTBEHHOM ) NEATEIHLHOCTHIO OpPTraHU3aIIHi.

3aB. kad. UTIOM \ Curan IT.A.



