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Kadenpa-pazpabotunk pabodeii mporpamMmmel: « THHOBAIIMOHHOTO MPEPUHUMATENHCTBA U
(bUHAHCOBOT'O MEHEIKMEHTA

1. Ilenu oceoenus oucyuniunsl

LensiMu oCBOCHUST AUCIUTUIMHBI «Y IPaBICHUE 3aTpaTaMu» SBISIOTCS

a) GopMHUPOBAaHHE HABBIKOB KOJIMYECTBEHHOT'O M KQU€CTBEHHOTO aHAIM3a HH(OPMAITUU B LIETIAX
YIPaBJICHUS 3aTpaTaMu, pa3pabOTKH U MPUHATHS YIIPABICHUECKUX PEUICHUN C UCIIOJIb30BaHUEM
WHCTPYMEHTOB (DMHAHCOBOT'O U OPraHU3AIOHHO-3KOHOMHYECKOT'0 MOJICIUPOBAHUS,
0)oBianenue criocodbamMu HopMHUPOBAHUS YICTHON TIOTUTHKY MPEIAIPUATHS U BBISBICHUS
pe3epBOB MOBHIICHUS 3((HEKTUBHOCTH (PMHAHCOBO-X035HCTBEHHOMN JACATEIIBHOCTH
MPEATPUSITHS.

2. Coldepicanueducuuniiunol « YnpagieHue 3ampamamun:

VYrpaBieHue 3aTpaTaMy B KOHTEKCTE ONTUMU3ALUN OU3HEC-TTPOLIECCOB MPEATIPUATHS
Knaccudukarus 3atpaT Ha IPOU3BOJCTBO U PEATH3aLUI0 IIPOIYKIHH

OCHOBHBIE IPUHIMIIBI U METO/IbI YIIPaBJIECHUS 3aTpaTaMu

Opranu3zanys 010)KeTUPOBAHUA 3aTpaT Ha MIPEAPUITHH

[TpunsTHE yNIpaBICHUECKUX PELIECHUI Ha OCHOBE aHAJIN3a 3aTpaT

3. B pesyivmame 0ce0eHua OUCUUNIUHDL QOVUAIOULLIICA O0JIHCEH:

1) 3uars:

a) 1eny, 3a7a4d U NPUHIUIBI Y3PGEKTUBHOTO yIpaBICHUs 3aTpaTaMu; KIACCH(PUKAIIMIO 3aTpaT
JUTSL PEIICHHS Pa3lIMYHBIX 3a/1a4d YIPaBJICHHS, (aKTOPhI, OKA3BIBAIONINE BIMSHUC HA YPOBEHB
3arpar;

0)OCHOBHBIE TTIOJIXOIBI ¥ METO/IBI YITPABJICHUS 3aTpaTaMy U KaueCTBOM;

B)COBPEMEHHBIE KOHIIEMIIUN OPTaHU3alluU OTIEPAIMOHHON J1eATEeTHbHOCTH.

2) YmerTs:

a) IIpuMeHsITh OCHOBHBIC MPUHIMIBI U CTAaHIAPTHl (PUHAHCOBOTO ydera it (HhOPMHUPOBAHUS
YUETHOW MOJIMTUKH U (PUHAHCOBOW OTYETHOCTH OPTaHU3AIINH;

b) Mcnonp30BaTh HaBBIKK YIPABJICHUs 3aTpaTaMyd M MPUHUMATh PEIICHUS HAa OCHOBE JAHHBIX
yIpaBIE€HYECKOTO yueTa

3)Bnanets:

a) crmocobamMu yIpaBleHUS 3aTpaTaMd JUIsl TPUHSTHS OOOCHOBAaHHOTO YIPABICHYECKOTO
pellieHuss C IIeNbI0 ONTUMHU3AIMUK OU3HEC-TIPOIECCOB M BBHISBICHHUS PE3EPBOB IMOBBIMICHUS
3¢ (HEeKTUBHOCTH (PMHAHCOBO-XO03UCTBEHHOM NEATENbHOCTH MPEAIPUSATHS

0) MeToJaMu TPUHATHS pEIIEHUN B YIOPaBICHUU OMEPAIMOHHON (IIPOU3BOJCTBEHHOMN)
JESTEIILHOCTHIO OPTaHU3AIHH

3as. kad. UTIOM \ o Curan ILA.



