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[0 HanpaBJaeHUI0 NoaroToBkn:38.03.02 MeuemKMEHT
1o npoduio «IIpeanpuHuMaTenbCTBOY
KBanmudukalys BeITYCKHUKA: BAKAJIABP
Brinmyckaroniee ctpykTypHoe noapasaeiaenune. BIIIMM

Kadenpa-pazpabotunk paboueii mnporpammbl: «MeHEKMEHTa U MPEAIPUHAMATEIBCKON
JIeSTEIbHOCTH

1. Ilenu oceoenusa oucyuniunsl
[ensiMu OCBOEHMSI TUCHUIUIUHBI « METO bl IPUHSTHS YIPABIEHYECKUX PEILICHUN» SIBIISIOTCS:

a) OBJIAJICHUE CTYJCHTaMU METOIUKOM 000CHOBaHUS NPUHATHS PELICHUN B CUCTEME YIIPaBICHHUS,
oOecrieunBaromeil ycrnenmHoe (YHKIMOHMPOBAHWE COBPEMEHHBIX OpraHW3allMidi B YCIOBHAX
JUHAMHUYHOM cpezibl U BBICOKOM HEONPEIEICHHOCTH, CBOMCTBEHHON PHIHOYHOM SKOHOMHUKE;

0) mpruoOpeTeHne MPaKTHUECKUX HABBIKOB Pa3padOTKU U 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUN
B YIIPABJICHUH ONEPALlMOHHON (IIPOM3BOJICTBEHHOM) AEATEIbHOCTBIO OpraHu3aluii;

B) OBJIaJeHHE 0a30BBIMU MPUHIMIIAMHA OOOCHOBAaHUS YIPABICHYECKUX PEIICHUH, CBA3aHHBIX C
OpraHU3allMOHHBIMA U3MEHEHUAMU.

2. Codepycanue Qucuuniutnvl «Memoovl RPUHAMUA YRPAGTIEHYECKUX PEUIEHUTIN:

Pouib pemienus B mpouecce ynpasieHus

HeonpeneneHHoCcTh U pUCK KakK O/IHAa U3 OCHOBHBIX ITPO0JIeEM BbIOOpPA yIIpaBIECHUYECKUX PELIEHUI

OcHoOBHBIE 3TaIlbI NPOLIECCa IPUHSTHS U PEATTM3ALUN YIIPABICHUECKUX PELICHUN
MopnenupoBanue Kak HMHCTPYMEHT IIpoliecca pa3paOOTKH yNpaBICHUECKUX pElIeHUuN B
OIIEpallMOHHOM 1€ATEIbHOCTH OPTaHU3aLuN
Mopnenu, KpuTepun M METOJbl NPUHATUS PEUICHUM NpHU pPa3HBIX YPOBHSAX ONPEAECIEHHOCTU
XO3AUCTBEHHBIX CUTYaLlUH
Onenka >(@EKTUBHOCTH YIPABIEHUYECKUX PEUICHHHM, CBS3aHHBIX C OpPraHHU3allMOHHBIMU
W3MEHEHUSAMU
3. B pe3yniomame 0cgoeHus OucCUUNIUHbL 00VYAIOUAUTICA QO0IHCEH:

1) 3uatb:

a) MOJIeNIU, KPUTEPUU U METO/IbI IPUHATHUS PELICHUI;

0) OCHOBBI YIIPaBJICHUS ONEPAIMOHHOM (TPOU3BOICTBEHHOM) JI€SITEIbHOCTBIO OpraHU3alui;

B) OCHOBHBIC IIOAXO0dbI K IIOUCKY n 000CHOBaHUIO OIITUMAJIbHBIX
OpraHU3al[MIOHHO-YIIPABIEHYECKUX PEIICHUH.
2) Ymers:

a) perJIaMeHTUPOBATH MPOLECC MPUHITHUS U PeATU3ALNK YIPABICHYECKUX PEIICHUN;

0) TpPUMEHSATH MOJETH OIEHOK M MOJENH BBIOOpa pEIIeHUH B YIPABJICHUH ONEPAIMOHHON
(IpOU3BOICTBEHHOI ) EATEIBHOCTHIO OPTaHU3AIIHH;

B) MPOBOAWTH aHAJIU3 MPOOJIEMHOW CHUTYallud, pa3paldaThiBaTh U NMPUMEHSTH YIIPABICHUYECKUE
PELICHUSIC TO3ULIUNA COIUATbHON 3HAYMMOCTH MPUHUMAEMbIX PEILICHUN.

3) Brnanets:

a) HaBbIKAMU HAaXOJUTh ONTUMAJIbHBIE OPraHU3ALMOHHO-YIIPABIEHYECKUE PEIICHUS;

0) HaBBIKAMH HECTH OTBETCTBEHHOCThH 3a MPUHHMAEMBbIC PEIICHUS C MO3WUIHMHA MX COIHATHHOU
3HAYMMOCTH;

B) HaBbIKAMH OOOCHOBAaHMS YyNPaBICHUECKUX PEIICHUHB YIPABICHUU OMNEPallMOHHOU
(MpOM3BOICTBEHHOW ) NEATENBHOCTHIO OpTraHU3aIIHil.
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