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Kadenpa-pazpabotunk pabodueil mporpamMMmbl. MeEHEIXKMEHTa U TPEANPUHUMATEIBCKONU HIes-
TEJIBbHOCTH
1. Henu oceoenus Qucuuniunsl
a) (QopmMupoBaHUE NPECTABICHUS O peaIU3allU TPOEKTOB;
0) oBnajeHue 0a30BBIMU IPUHIIUIIAMYI U TIPUEMaMH YIIPABIICHUS IPOCKTAMH;
B) BBIPAOOTKAa HABHIKOB HCIOJb30BAaHUS MEXAHU3MOB U METOJOB peaju3allid MporpaMmm
BHEJIPEHUS TEXHOJIOTMYECKUX U MPOTYKTOBBIX MHHOBAIIH;

2. Codeporcarue Qucyuniunyl « Ynpagienue npoeKmamu)
Pa3Butne Hayku ¥ IPaKTUKH YIIPABIEHUS MPOEKTAMU B UCTOPUU MHUPOBOTO MEHEKMeHTa. Me-
TOAOJIOTUYECKHE ACTIEKThI YIIPaBICHUS IPOCKTHOU E€ATEIbHOCTHIO
AHaM3 OCHOBHBIX XapaKTEPUCTUK MMPOECKTA
Ynpasienue peann3anuend IpoekTa
VYrpasieHue npoueccom NOAroTOBKY U pean3alii MPOeKTa 0 BHEAPEHUIO TEXHOJIOTHYECKUX
Y IPOJIYKTOBBIX MHHOBALIUN
[IpaBoBbIE aCEKTHI YIIPaBICHUS MPOEKTAMU
3. B pesynomame 0ceoeHusn QUCUUNIUHBL 0OVUAIOUWUIICA OO0JIHCEH .
1) 3nare:
a) COBpEMEHHBIE METObl YIIPABICHUS MPOSKTOM, MPOrpaMMON BHEAPEHHUS TEXHOIOTHUECKUX U
IIPOIYKTOBBIX MHHOBALMM WJIN ITPOrPaMMOM OpraHU3allMOHHBIX U3MEHEHUH
0) MeTOINYECKUN MHCTPYMEHTAPUI KOHTPOJIS peanu3alny Ou3HeC-IUIaHOB U YCIOBUH 3aKIIo-
YaeMbIX COTJIAlIEHUH, T0rOBOPOB U KOHTPAKTOB,;
B) METO/Ibl pealin3aliy yIPaBICHYECKUX pelIeHuH B 00JacTH (PyHKIMOHAIBHOTO MEHEIKMEH-
Ta JIJIs1 JOCTH>KEHHS BBICOKOM COTJIACOBAHHOCTH IPH BBINIOJIHEHUH KOHKPETHBIX MPOEKTOB U pa-
00T.
2) YMeThb:
a) KOOPAMHHUPOBATH AESITEIbHOCTh MCIIOJHUTEIEH C MOMOIIbI0 METOINYECKOT0 MHCTPYMEHTa-
pHs peanu3aliy yIpaBIeHYECKUX PEIIeHUH B 00acTH (HYHKIIMOHATFHOTO MEHEKMEHTA IS
JIOCTH>KEHHS BBICOKOM COTJIACOBAHHOCTH TIPH BBIMIOJHEHWN KOHKPETHBIX MPOEKTOB U PaboT;
0) COCTaBIATH OPraHU3AIMOHHO-TEXHOJOTHYECKYI0 MOJENh MPOEKTa, MPOrpaMMbl BHEAPEHUS
TEXHOJIOTHYECKUX W TMPOJYKTOBBIX WHHOBAIUNA WIJIM TMPOTPAMMBI OpraHU3AIMOHHBIX W3MEHe-
HUH,
B) MCIOJIb30BaTh METObl U MEXAHU3Mbl KOHTPOJISI peain3alii Ou3Hec-TUIaHOB U YCJIOBUM 3a-
KJIFOUa€MbIX COIJIAIIEHUM, TOTOBOPOB U KOHTPAKTOB.
3) Baaaern:
a) HABBIKAMU MOATAIMHOTO KOHTPOJIS pealin3aiuy OU3HeC-IIIaHOB U YCIOBUN 3aKITI0YaeMbIX CO-
TJIAIIeHNU, TOTOBOPOB U KOHTPAKTOB,
0) MeTo/1aMU yIIpaBII€HUs MPOCKTAMHU, POTPAMMOI BHEPEHUS TEXHOJIOTUIECKUX U MPOTYKTO-
BBIX MHHOBAIIUI WM POTPaMMOM OpraHU3allMOHHBIX U3MEHEHHI;
B) HaBBIKAMHU peAIM3AlMH YIPABICHYECKUX PEIICHUN B 00acTH (DYHKIMOHAIBHOTO MEHEM K-
MEHTAa JIJIsl TOCTHKEHHSI BBICOKOW COTJIAaCOBAaHHOCTH TPH BBHIMOJHEHUN KOHKPETHBIX TPOECKTOB U
pador.
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