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KBanudukaiys BeITYCKHAKA BAKAJIABP
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Kadenpa pazpaborunk paboueil mporpammbl: « MeHeKMEHTA U IPEIITPUHUMATEIbCKOM
JIeATETLHOCTH

1. Ilenu oceoenus oucyuniunbl

Lensimu ocBoeHMsI TUCHUIUIUHBL «CTpaTernueckuii MEHEeKMEHT) SIBIISIIOTCS:

a) cOpPMHUPOBATH Y CTYJCHTOB CIIOCOOHOCTH K MPOBEICHHIO CTPATEIHYECKOT0 aHaJIH3a;

0) chopmMHpOBaTh y CTYIEHTOB CIHOCOOHOCTh M FOTOBHOCTh K Pa3pabdOTKE U OCYIIECTBICHHIO
CTpaTeruy OpraHu3alny, HalpaBJIeHHON Ha oOecreyeHne KOHKYPEHTOCIIOCOOHOCTH

B) CcOpMHpOBAaTH y CTYIEHTOB CIIOCOOHOCTh aHAJU3HUPOBATH B3aUMOCBSI3H  MEXKITY
(YHKIIMOHATBHBIMA ~ CTPAaTETHSIMH ~ KOMITAHWH W pa3pabarbiBaTh  cOaTaHCHPOBAHHBIE
YIPaBJIEHYECKUE PEIICHHUS.

2. Cooeporcanue oucyunaunvt «CmpamezuueckKuii MEHEOHCMEHM):

BBenenue B crpaternyeckuii MeHeKMEHT. CTpaTernueckue KOMIIETEHIIMU Ha MPEANPHUSITHH, B
KOpIopauuy. JBOIIOLHUS METOAOB CTPATErMUECKOI0 yIIPaBICHUS.

Pacrnipenenenue o0s3aHHOCTEN U OTBETCTBEHHOCTH 33 CTPATETNYECKOE TUIAHUPOBAHUE 110 YPOBHSAM
yrpaieHus B kopriopanuu. CTpyKTypa U alTOPUTM IMIPOLIecca CTPATErHiuecKoro MiIaHuPOBaHUs Ha
KOPIIOPaTUBHOM yPOBHE.

OnpeneneHne MHCCUHU, TOJITOCPOYHBIX IeJNeH, OCHOBHOW W (PYHKIMOHAJIBHBIX CTpATeTHil B
OpraHu3aIiHy.

OreHKa KOHKYPEHTOCIIOCOOHOCTH OpTraHU3alluU U €€ KOHKYPEHTHOT'O OKPYKEHHUS.

Ananu3 cutyaruu kommanud. SWOT-ananus.

OrneHka oTpaciieBOi NpUBIEKATEIbHOCTH U U3MEHEHHUI BO BHEIIIHEM OKPYKECHHH.

AHanu3 ¥ ynpaslieHue nopTdeneM AuBepcuGUIMpOBaHHON KOMIAHHH.

NHcTpymeHTapuil peann3aluuy cTpaTerui komnanuu. Opranusanusi CTpaTernyeckoro KOHTPOJIA.
CrpaTerndyeckue pelieHus B YCIOBUAX MPOTHO3UpYyeMoil HecTaOuiabHOCTH. OleHKa pucKa Ipu
(bOopMHUPOBAHUH CTPATETHH YIIPABICHUS KOMITAHUH

3. B pe3ynomame 0ceoenus OUCUURIUHDBL OOYUAIOWUIICA OONIHCEN:
1) 3HaTh:

a) Hay4YHBIC HAIIPABIICHUS, U3YUAIONIUE CHCTEMY CTPATETHICCKOTO YIIPaBICHUS KOMIIAHHEH;

0) METOJIbI CTPATETUYECKOT0 aHaliW3a M OCHOBHBIC TOIXOJBI K IMOJTOTOBKE COATaHCHPOBAHHBIX
yIpaBIECHYECKUX PEIICHU;

B) OCHOBHBIE dTambl pa3pabOTKU U pean3alii KOHKYPEHTHBIX CTPAaTEerHii KOMITaHUU;
2) YMmerTs:

a) BBIABJIATH TEHICHIIMH, ONPEICICHHYIO JIOTUKY B M3MCHCHHHM BHEIIHETO OKDPY)KCHHS, JEIOBOM
CpeIbl, CTPOUTH KAU€CTBEHHBIE U KOJMYECTBEHHBIC TPOTHO3BI TP (POPMHUPOBAHUH CTPATETHUH,

0) ompenenaTh OCHOBHBIE MPOJIYKTHI, 0a30Bble PHIHKM W TPUHIUNUATBHBIE TEXHOJOTHH IS
oOecreueHnss KOHKYPEHTOCIIOCOOHOCTH B IPOIIECCE CTPATETHYECKOTO Pa3BUTHS OPTraHU3aINH

B) OCYIIECTBIIATh COATAHCHPOBAHHYIO peaTH3aluio (YHKIMOHAIBHBIX CTPATETHMid KOMIAHWHM Ha
OCHOBE PE3yJIbTaTOB MMPOBOANMOIO CTPATETHUECKOT0 aHAIIK3A.
3) Bnaners:

a) Ccrmoco0aMyM WHCTUTYIHOHAIM3AINHA OPTaHW3aIMOHHBIX (OPM M TEXHOJOTHH W BOIUIOIICHHUS
CTPaTErHYeCKUX MPOTPaMM H IIAHOB KOMITAHUH JIJISI TTOBBIIIICHHS €€ KOHKYPEHTOCIIOCOOHOCTH;

0) HaBBIKAMU Pa3pabOTKU CTPATETUYECKUX IUIAHOB C IENBI0 JOCTIKEHUs COATlaHCUPOBAHHOCTH
peanu3anuu QYHKIIMOHAIBHBIX CTPATErMH KOMIIAHUH,

B) HUCIIOJIb30BaHUS TIOJTYYCHHBIX B PE3yJbTaTe CTPATETHYECKOTO aHAM3a 3HAHUN TSI MOOMIIH3AINN
BHYTPECHHUX W BHEITHUX PE3EPBOB ISl peaM3allii UIeH, 3a/1a4 U CTPATErHid OpraHU3aIiH.

S o
JIupexrop BIIIMM 7 o7 3unypoa P.U.

(moamuchk)




