AHHOTAIIMSI PABOYEM ITPOT'PAMMBI JUCITUTLIIMHBI

b.1.B./IB.8.2. MeHeaxMeHT B cpepe CONMATBHBIX YCJIYT

no HanpasiaeHnio moarotoBku: 39.03.02 «Comumanbhas pabotay

o npodmio «ConuansHas paboTa Ha MPEANPUATUIX U GUPMAX PA3THIHBIX BUIOB
JeATeTbHOCTH, OpraHu3aIlMOHHO-TIPABOBBIX (hOpM U (OPM COOCTBEHHOCTH
KBanmudukalys BeITYCKHUKA: BAKAJIABP

Breinyckaromas kadbenpa: CPIIII

Kadenpa-pazpabotunk paboueii mporpammsl: «CounaabHONU pabOThl, MEIarOruKy U IICUXOJIOTUU»

1. Illenu oceoernus oucyuniurol

a) popMHUpOBaHUE 3HAHUI 0 TEOPETHUUECKHUX OCHOBAX U 3aKOHOMEPHOCTSX YIIPaBIEHYECKOM
JESITENIbHOCTH B c(pepe CoLUaIbHBIX YCIYT KaK CUCTEMbI B3aUMOICHCTBHUS COLIMAbHBIX
WHCTUTYTOB U COIUATIBHBIX CTPYKTYP,

6) oOydeHre TeXHOJIOTUU BEJICHUS COIUATBbHBIX TPOEKTOB

6) o0ydeHne crioco0aM MPUMEHEHHUS] COBPEMEHHBIX METOJIMK M TEXHOJIOTHI aJJMUHUCTPUPOBAHHUS B
CoLIMaNBLHOM padboTe

2 ) popMupoBaHUE HaBBIKOB PYKOBOJICTBA COIIMATIBHOIN OpraHu3anuei

2.Coodeporcanue OUCUUNIUNDL:

Teopus ynpaBieHYeCKOU NeSTEIbHOCTH B COLMAIIbLHOM paboTe

OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUYECKOH NeATETLHOCTH B COLMANBHOM padoTte
VYnpasieHnue opranuszanuen conranabHou chepsl

IIpuHsATHE yIIPaBIEHYECKUX PELICHUI

[TpakTHKa yrnpaBieHYECKOH 1eATeIbHOCTH B COLMAIBHON paboTe

VYnpaBieHnue KOJUIEKTUBOM U co3/laHKe 3 (EKTUBHON KOMaHIbI

praBJ'IeHI/Ie COMMAJIBHBIMHU IMPOCKTAMU

WNHdopMalinoHHbIE CUCTEMBI YIIPaBJIEHUS B COLIMAIBHON paboTe

3.B pe3yavmame 0ceoeHuss OUCUURIUHDBL OOVUAIOUUIICA O0JIHCCH .
3nams:

OcHOBHBIE KOHIIETIIIMY YIIPABICHUS B COLUMAIBHOMN paboTe

@OyHKIMHY , BUABI U YPOBHHU YIIPABICHUECKOHN 1€ATEIbHOCTH
Opranu3alioOHHYIO CTPYKTYPY YIIPaBIICHUS COLIMATIBLHOM CITyKObI
OcobeHHOCTH pa3iesieHus Tpy/a B OpraHu3alusaX COLUANBbHOM chepbl

el A

Ymems:

=

[TranupoBaTh AEATEILHOCTh OPraHU3AINHU COIHATBHOMN Cheph
2. OcymiecTBasATh QYHKIIMH KOHTPOJIS M KOOPAWHAIMH B YITPABICHUECKOM
NEATEILHOCTH
3. TIporHosupoBaTh yrnpaBJICHYECKYIO ICATEILHOCTh U IPHHUMATh
yIpaBJIeHYECKHUE PEIICHUS
Bnaoems:

1. MHcTpyMeHTaMu COCTaBJIEHMSI KPATKOCPOUHBIX, CPEHECPOUHBIX U
J0JTOCPOYHBIX IJIAHOB OpPraHU3aluU COLUAIBLHON cepsbl



2. Meromamu pa3pabOTKU CTPATETUN U TAKTUKH PEATU3AIUU JOJITOCPOUHBIX,
CPEIHECPOYHBIX U KPATKOCPOUHBIX COIMATBHBIX MPOTPaMM, HAIIPaBJICHHBIX Ha
pelIeHre COUaIbHBIX MPobIeM

3. Meronamu koHTpOs,SWOT-ananu3a v OLIEHKH PUCKOB B ACSATEIHBHOCTH
COLIMAJIBHOW OpraHu3aluu

3aB.xad. CPIIII Baneesa H.I1I.



