AHHOTAIIMS PABOYEN ITPOI'PAMMBI JUCLIATIIMHEI
b1.B.1B.2.2. IIcuxoJsi0rusi ynpasJjieHUusi TPYAOBBIM KOJJIEKTHBOM

no cnemmanbHocTH: 18.05.01 «XuMmudeckass TEXHOJIOTUS 3HEPrOHACBHILIEHHBIX MaTEPHUATIOB U
U3 JIEIAIN»

1o crenuanu3anuy «TeXHOIOrus MUPOTEXHUUECKUX CPEACTB

KBanudukaiys BeIMYyCKHUKA: NHXXEHEP

Beinyckatommast kabeapa:  THUITuKM

Kadenpa-pazpaborunk paboueii nporpammel: «CornuanbHOW pabOThI, NEJarorukd u
TICUXOJIOTUH»

1. llenu oceoenusn oucyuniunbl

Henssmu ocBoeHUS MUCHUTUIHHBI «[IcHX0M0THs yrpaBiaeHus TPYJOBBIM KOJUIEKTHUBOM»
SBIISIOTCS:

a) popmupoBaHUE CHCTEMBI 3HAHUH O TEOPETUUECKUX U MMPAKTUIECKIX OCHOBAX OpraHU3aIluu
paboThI KOJUIEKTHBA, O IICUXOJIOTHYECKUX 3aKOHOMEPHOCTSIX TPYAOBOM U YIIPaBIEHYECKOM
JESITEIIbHOCTSIX;

0) popMupoBaHUE IIEHHOCTHO-CMBICIIOBOM OpHEHTAITUN 00yJaronuXcs (IOHUMaHKUE [ICHHOCTH
KYJIBTYPBI, HAYKH, TPOU3BOJICTBA, PAIIHOHATHLHOTO MOTPEOJICHNU);

B) PaCKpBITHE CYITHOCTH NMCUXUUYECKUX MPOLIECCOB, MPOUCXOASIINX MIPU OCYIECTBICHUN
yIPaBICHYECKON ACSITELHOCTH B KOJIEKTHUBE;

r) o0yueHue cnocobam MpUMEHEHHS IICUXOJIOTUYECKUX 3HAHUM U HABBIKOB MPHU PEIICHUH
yIpaBIeHYECKUX MPO(EeCCHOHATBHBIX 33]1a4 B KOJUIEKTHBE;

2. Cooeparcarnue oucuyunaunst «Ilcuxonozusn ynpasienus mpyoosbim KoaieKmugom»
OCHOBHBIE TEOPETUYECKHUE TTOAXO/IbI B U3YUYEHHUH TPYIOBBIX MPOIIECCOB B KOJUIEKTUBE, €TI0
(dbopMHpOBaHUS U PA3BUTHSL.

COLII/IaJ'IBHa}I XapaKTCpHUCTHKA TPYAOBOTO KOJIJICKTHBA. CprKTypa KOJIJICKTHUBA. OpFaHI/IBaL[I/IOHHBIC
MIPOIIECCHI TPYJOBOM AEATEIHLHOCTH.

ConepxaTenbHbIe XapaKTEPUCTUKHN KOJIEKTHBA. DYHKITUN TPYIOBOTO KOJIIICKTHBA.
COI_II/IaJ'II:HO-HCI/IXOIIOFI/I‘leCKI/Ie XapaKTCPHUCTHUKU KOJIJICKTUBA. MOpaJ’IBHO-HCI/IXOHOFI/I‘-IeCKI/If/’I Kinmart
KOJIJICKTHUBA.

JlnHaMyKa OTHONICHHUH B KOJUIEKTHBE. DaKTOPHI CTA0MIM3AIINN KOJUICKTHRA.

[Ipobnema KOHMIUKTOB B TPYAOBBIX KOJJIEKTHBAX. YTIPaBIeHUE KOHQIUKTAMH.

3(1)(1)€KTI/IBH3}I OopraHuvsanyd U yrpaBJICHUC KOJIJICKTHUBOM. TpC6OBaHI/I}I K JIMYHOCTH PYKOBOAUTCIIA.
Ctrii pyKOBOJICTBA TPYAOBBIM KOJUICKTHBOM.

I[I/IaFHOCTI/IKa " aHAJIM3 TPYAOBLIX ITPOLCCCOB B KOJUICKTUBEC.

3.B pe3yarvmame 0ceoeHUs OUCUUNIUHDL 0OVUAIOUUIICA O0JINCEH.

1) 3name:

a) 0COOEHHOCTHU TPYAOBOM Cpe/Ibl, YCIOBHsI, HEOOXOIUMBIE JUIsl OpraHU3aluu PadOTHI B
KOJUICKTHBE; METOIbI 3(PPEKTUBHOTO PETYIUPOBAHUS COITUATBHO-TICHXOJIOTHYECKUX SIBJICHUH B
KOJIJICKTHUBE;

0) ocHOBHBIE (YHKIIUHA PYKOBOJUTEIIS KaK HEITOCPEICTBEHHOTO MPOBOAHUKA U UCTTOTHUTEIIS
1eJIel KOJUIEKTHBA; CTUJIM PYKOBOJCTBA TPYIOBBIM KOJUIEKTHBOM, TPUHIIUIIBI U TTOJAXO/IHI B
CO3JIaHUU OJIArOMPHUATHOTO MICUXOJIOTHYECKOTO KIIMMAaTa B KOJIJICKTHBE;

B) OCHOBBI MIPENYTIPEKACHIS U pa3peiieHus: KOHGIUKTOB B TPYIOBBIX KOJUIEKTHUBAX, CIIOCOOBI
MOTHUBHUPOBAHUS U CTUMYJIMPOBAHUSI TPY/Ia COTPYIHUKOB, CTICIIM(UKY UHTETPALINH JIFOJICH B
00eCIeUeHNH 1ICIIOCTHOCTH KOJIJICKTUBA;




T') UHIUBUAYATHHO-TICUXOJIOTHYECKHE OCOOCHHOCTH pa0OTHUKOB KOJIEKTHBA, UX YPOBEHB
poeCCHOHAIBHON KOMITETCHIINH TPU PACCTaHOBKE KaJAPOB ISt 3(PPEKTHBHOTO pEIICHUS
MIPOM3BOICTBEHHBIX 3a/1a4.

2) Yuemo:

a) IPaBWILHO (POPMYITHPOBATH IIENH, TUIAHUPOBATH CBOIO IEATEIHLHOCTh, OPTaHU30BHIBAThH
paboTy UCIIOJIHUTENEH, HAXOAUTh U MPUHUMATh yIPaBICHUECKHUE PELIeHUs B 001acTu
OpTraHU3aIy U HOPMUPOBAHUS TPY/A;

0) UCIOJIb30BATh MIPUEMbI CHCTEMHOT'O aHAJIN3a MPH OLIEHKE KayecTBa paboThl COTPYIHUKOB B
KOJUIEKTHUBE C IEJIbIO MPOTHO3UPOBAHUS U3MEHEHUH Pe3ybTaTOB ACITEIbHOCTH;

B) IPUMEHSTH COBPEMEHHBIE HH(POPMAITHOHHBIC TEXHOJIOTUH JIJIs1 00paObOTKH HHGOPMAIIHH C
MCIIOJIb30BaHNEM TIPUKIIATHBIX MPOTPaMM JIETI0BOM CheEphI NeATeTHHOCTH;

T) pelaTh TPYyAOBbIE CIIOPbI, HAXO/1SI ONTUMAaJIbHBIE PEeIICHUsI B KOH(MIMKTHBIX CUTYaIUSIX B
KOJUJICKTHBE;

1) COCTaBJIATh HOPMATUBHBIE U MTPABOBbBIE TOKYMEHTBI, OTHOCSIIKECS K TPO(EeCCHOHATLHOM
NEeSTENILHOCTH, MIPEANPUHIMATh HEOOXO0IMMbIE MEPhl K BOCCTAHOBJICHHIO HAPYIIIEHHBIX MPAB
paboTaronux B KOJIJIEKTHUBE.

3) Braoemn:

a) KOMITETEHIIUSIMU [IEHHOCTHO-CMBICIIOBOW OpUEHTAIMH: TOHUMaHUE [IEHHOCTH KYJIbTYPHI,
HAYyKH, POU3BOJICTBA;

0) KOMIIETEHIMSIMU CAMOCOBEPIIIEHCTBOBAHUS JIMYHOCTH: CO3HAaHNE HEOOXOAMMOCTH,
NOTPEOHOCTH M CIIOCOOHOCTh YUUTHCS;

B) METOAAMH JTUATHOCTHKU JJI OCYIIECTBICHUS KOHTPOJIA U orpezeieHus 3hGHeKTUBHOTO
TPYIOBOTO B3aUMOJICHCTBHSI JIFOJICH B KOJUICKTHBE, YIIPABICHHUS KOJUIEKTHBOM;

') KOMIIETEHIIUSIMU COLUAIBHOTO B3aUMOJICHCTBUS: UCIIOIb30BaHUE BIACTHBIX MOJTHOMOYHI B
yIpaBICHUH KOJICKTUBOM, TOTOBHOCTh K COTPYIHUYECTBY, TOJIEPAHTHOCTD,
KOMMYHHUKaTUBHOCTb, CHOCOOHOCTh K OKa3aHUIO COJICHCTBUS B a/1allTallui paOOTHUKOB K
TPYIOBOH ACATEIBHOCTH.

3aB.kad. TUMNMUKM N.A.A6aynnunH




