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1. Ilenu oceoenus oucyuniunsl

LenssmMu ocBoeHUsT AUCIHUTUIMHBI «IIcuxoorus yrpaBiaeHus TPYJIOBBIM KOJLIEKTHBOM»
SIBJITFOTCSL.

a) GopMHUPOBAHUE CUCTEMbI 3HAHUM CUCTEMbI 3HAHUH O TEOPETUUECKUX U MPAKTUIECKUX
OCHOBax OpraHu3aluy padOThl KOJJIEKTUBA, O TICUXOJIOTHYECKUX 3aKOHOMEPHOCTSX TPYIOBON U
YIPABJICHUYECKOM JIEATETbHOCTSX;

0) oOydeHre TEXHOJIOTHH OCYIIECTBICHUS! OCHOBHBIX YIIPABICHUYECKUX (PYHKIIHIA;

B) 00yueHue croco0aM MPUMEHEHUS MOJTyYSHHBIX TICHXOJIOTHYSCKUX 3HAHUH M HABBIKOB TIPH
PEIICHUH JIMYHOCTHBIX ¥ PO(ECCHOHATBHBIX 3a/1a4;

') paCKpbITHE CYIIHOCTH TICUXHUYECKUX MPOIIECCOB, MPOUCXOISAINX MPU OCYIIECTBICHUN
TPYJOBOH U YIPABICHYECKOM JIEATEIBHOCTH.

2. Cooepacanue oucyunaunsvl «Ilcuxonozus ynpasienus mpyooevim KOJLIEKHMUGOM .
ConeprkarenbHasi XapaKTepUCTUKA TPYIOBOTO KOJIJICKTHBA.

CornuanbHas U COIMATBHO-TICUXO0JIOTHYECKast XapaKTePUCTUKA TPYIOBOTO KOJIJIEKTHBA.
DopMHUpPOBAHUE U PA3BUTHE KOJIJIEKTHBA.

JImaHOCTH pyKOBOAUTENS KaK akTop 3P(PEeKTUBHOCTH PpaObOThI KOJIEKTHUBA.

OO01as xapakTepUCTHKA JIEATEIbHOCTH PYKOBOIUTEIS.

Ctunm pykoBOJICTBA TPYIOBBIM KOJUIEKTHBOM.

ConepxaHue 1 0COOEHHOCTH MpoIiecca MPUHITHS YIPABICHUYECKUX PELIEHUH.
KoH(bAUKT B TPy10BOM KOJUIEKTHBE KaK OOBEKT yIpaBICHHUS.

[TpuHIIUIIBEI, OCHOBHBIE TPEOOBAHUS U METOBI B 00YUEHUH TIEPCOHAIA.

KynbTypa u 3THKa 1€70BOT0 OOIIEHHS B OPraHU3aIUsX.

3. B pe3ynbmame 0ce0eHUA OUCUUNIUHDBL OOVUAIOULUILCA 00JIHCEH:

1) 3uats:

a) 0COOEHHOCTHU TPYAOBOM Cpefibl B KOJUIEKTHUBE, YCIOBHS, HEOOXOAUMBIE JIsl OpraHU3aluu
pabOTHI KOJUIEKTUBA; CTIeU(PUKY MHTETpAIH JTI0eH B 00€CIIeueHNH 1IeTTOCTHOCTH KOJIJICKTHBA;
MeTOJTbI 3 (HEKTHBHOTO PETYIUPOBAHUS COIMATEHO-TICUXOJIOTUYECKUX SIBICHUN B KOJIJICKTUBE;
0) mpaBa 1 00s13aHHOCTH, OCHOBHbIE (DYHKIIUU PYKOBOJIUTEIS KaK HEIOCPEICTBEHHOTO
MIPOBOHMKA M UCTIOJIHUTENS 116 KOJUIEKTHBA; CTUIIN PYKOBOJCTBA TPYIOBBIM KOJUIEKTHBOM,
TIPUHITUTIBI M TIOJIXO/IBI B CO3/IaHHMH OJIarONMPHUSATHOTO TICUXOJOTUUECKOT0 KIIMMaTa B KOJUIEKTHRBE,
(dbakToOphI CTA0MIHM3AINH TPYIOBBIX KOJUIEKTHBOB,

B) OCHOBBI pa3pelieHus: U MPEeaynpekIeHus] KOHPIMKTOB B TPYIOBBIX KOJIJIEKTUBAX, CITOCOOBI
MOTHBHUPOBAHUS COTPYAHUKOB, COBEPILICHCTBOBAHUS CTUMYIMPOBAHUS TPY/A;

T') MHAUBUAYATbHO-TICUXOJIOTHYECKHE 0COOCHHOCTH PAaOOTHUKOB KOJUIEKTHBA, HX YPOBEHB
npodecCHOHATBLHON KOMIIETEHIIMH MPH PacCTaHOBKE KaapoB st 3((hEKTUBHOTO PELICHHUs
MIPOM3BOJICTBEHHBIX 3a/1a4.

2) Ymers:

a) TUTAHUPOBATH CBOIO JICATEILHOCTD, IPABMIHLHO (POPMYIIMPOBATH 11€7Th; OPTaHU30BBIBAThH
paboTy UCTIONHUTENEH, HAXOAUTh U TIPUHUMATH YIIPaBICHUECKHUE PEIIEHUs B 001acTH
OpraHu3aIi 1 HOPMUPOBAHUU TPY/A;

0) UCIIOJIL30BaTh MPUEMBI CHCTEMHOTO aHaN3a MPH OIleHKe KauyecTBa pabOThI COTPYIHHUKOB B




KOJUICKTHBE C ISJIBIO MPOTHO3UPOBAHMUS U3MEHEHUH Pe3y/IbTaTOB JACITCIBHOCTH;
CUCTEeMATHU3UPOBATh M 00001IaTh HHGOPMAITHIO TIO UCIIOJIE30BAHHIO YETIOBEUECKUX U
IIPOM3BOJICTBEHHBIX PECYPCOB;

B) HCIIOJIH30BaTh COBPEMEHHBIC MH(POPMAIIMOHHBIC TEXHOJIOTUH, IPOBOIUTH 00paOOTKY
UH(OPMAIIMHU C HCITOJIB30BAHUEM ITPHKJIAIHBIX IPOTPaMM JICJIOBOM CEphl IeITeIbHOCTH;

T') pelaTh TPYAOBBIE CIIOPHI M HAXOUTH ONITUMATbHBIC PEIICHUS B KOHQIMKTHBIX CUTYAIIHsIX B
KOJUICKTHBE; UCIIOJIb30BaTh U COCTABJISATh HOPMATUBHBIC U MPABOBBIC JIOKYMCHTHI,
OTHOCSIIHECS K MPOPECCHOHAITBHON IeATEeIbHOCTH, MPEANPUHUMATE HEOOXOAUMBIE MEPBI K
BOCCTAHOBJICHHIO HAPYIICHHBIX MPaB, pa0OTAIOIINX B KOJJICKTUBE.

3) Brnanerts:

a) HaBBIKaMU TUTAHUPOBAHUS M OCYIICCTBIICHUSI KOHTPOJISI B TPYJOBOM KOJUIEKTHBE; METOIaMU
YIPaBJICHUS MPOU3BOACTBCHHBIMH MOPA3ICIACHUSIMH,;

0) TMarHOCTHYECKUM MaTEPUAJIOM I OTPEICIICHHUs PE3yIbTaTOB JEIIOBOTO B3aUMO/ICHCTBUS
JIFOJIEN B KOJIJIEKTHBE;

B) HaBBIKaM# 3(H(PEKTUBHOM JEIIOBOM KOMMYHUKAIIUN B IEJSAX YAYUYIICHAS COIMATBEHO-
[ICHUXO0JOTMYECKOI0 KIIMMAaTa B KOJUIEKTHBE.

3aB.xad. [TumbT CricoeBa M.A.
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