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B1.B.O/I.2 «IlcuxoJiorusi ynpaBjeHUusi TPYA0BbIM KOJLUIEKTUBOM (B T.4.
KOH(JINKTOJIOTHS))

no HampaiaeHuto noaroToBku: 19.03.03 «IIpoaykTel THTaHHS >KHUBOTHOTO
MIPOUCXOXKICHUSD)

10 mpobuito «TeXHOTOTus Msca U MACHBIX MPOTYKTOBY

Kpamudukanus Beinyckarka: BAKAJIABP

Berimryckarorast kadbenpa: TMMII

Kadenpa-pazpaboTunk pabodeit mporpamMmbl: COITMATBHON pabOThI, IICUXOJIOTHH 1
TIeIarOTUKH

1. Ilenu oceoenusa Oucyuniunbl

Hensmu ocBoenust nucuuitiuHbl «[Icuxo0rusi ynpasJjieHHsI TPYIOBBLIM
KOJJIEKTUBOM (B T.4. KOH(JIMKTOJIOTUS)» SBISIOTCS:

a) popMupoBaHHE CHUCTEMbl 3HAHHM CHCTEMbl 3HAHUM O TEOPETUUYECKUX U
MPAKTUYECKUX OCHOBAX OpraHU3alMHU PadOThl KOJJIEKTHBA, O TCUXOJOTUYECKUX
3aKOHOMEPHOCTSIX TPYAOBOM U YIPABIECHYECKOU IEATEIIBHOCTSIX;

0) OOydeHHE TEXHOJOTMU OCYIIECTBICHUS OCHOBHBIX YIPaBICHUYECKUX
yHKUMH;

6) oOydeHue crnoco0aM TMPUMEHEHUS TMOJYYEHHBIX TCUXOJOTHUECKUX
3HAHWH W HaBBIKOB MPHU PEIICHUH JTUIYHOCTHBIX U MTPO(PECCHOHABHBIX 3a/1a4;

2) PAaCKpBITHE CYIIHOCTU TMCUXUYECKUX MPOLECCOB, MPOUCXOMSIINX MPHU
OCYILIECTBIICHUU TPYAOBOW U YIPABICHYECKON JEATEILHOCTH.

2.  Cooepixcanue  oucuunaunwvl __ «llcuxonozus _ynpagnienus __ mpyooevim
KOJL1eKmugom (6 m.4. KOHMPIUKMO102U1) ) :

ConepxaTenpHas XapaKTEPUCTUKA TPYAOBOIO KOJJIEKTUBA.

CommanbHasi ¥ COIMAJIBHO-TICUXOJIOTUYECKAs XapaKTEPUCTHUKA TPYJOBOTO
KOJIJICKTHBA.

dopMHUpPOBaHUE U PA3BUTHE KOJIEKTUBA.

JIn4HOCTh pyKOBOUTENS KaK (GakTop 3PPEeKTUBHOCTU PabOThI KOJIJIEKTHBA.

OO6mas xapakTepUucTUKa AEATeIbHOCTU PYKOBOIUTEIIS.

Ctwiii pyKOBOJICTBA TPYIOBBIM KOJIJICKTUBOM.

Conepxanve W OCOOCHHOCTHM TMpoliecca MPUHATHS — YIPABICHUECKUX
pELICHUN.

KoHhpaukT B TpyZ10BOM KOJIJIEKTHBE KaK OOBEKT yIIpaBJICHUS.

[IpuHIMIIBI, OCHOBHBIE TPEOOBAHUS U METOJIBI B 00YUECHHUH TIEPCOHAIA.

KynbTypa u 3THKa 1emoBoro o01meHus B OpraHu3aiusx.

3. B pe3ynomame oceoeHus OUCUUNTIUHBL 00VUAIOWLUIICS 00JIMHCCH.:

1) 3natsb:

a) 0COOEHHOCTH TPYAOBOU CpeIbl B KOJUICKTUBE, YCIOBHS, HEOOXO0IUMBIE
JUIs  OpraHW3alud padOThl KOJUIEKTHBA;, CHENU(PUKY WHTETpAU JIOACH B
o0ecrieYeHUH I1eJI0CTHOCTH KOJIJIEKTHBA; METOJbI 3(PGEKTUBHOIO pEeryJIupOBaHUS




COLIMAJIBHO-TICUXOJIOTUYECKUX SIBJICHUHN B KOJUIEKTUBE;

0) mpaBa U 0053aHHOCTH, OCHOBHBIE (YHKIIMH PYKOBOJMUTENS Kak
HEIMOCPEJICTBEHHOTO MPOBOJHMKA W UCIHOJHUTENS IeJell KOJUIEKTHBA; CTUIIH
PYKOBOJICTBA TPYJOBBIM KOJUIEKTUBOM, MPUHIUIBI U MOAXOAbl B CO3/IaHUU
OJIaroNMpUATHOTO  TCHUXOJIOTMUECKOTO0  KJIMMaTa B KOJUIGKTHUBE, (DaKTOpHI
CTaOMIIM3aIMHU TPYAOBBIX KOJUIEKTHBOB,;

B) OCHOBBI pa3pelieHUs] U MPEAyNpexACHUs KOHPIUKTOB B TPYHAOBBIX
KOJUIEKTUBAX, CHOCOObI MOTHMBHUPOBAHMUS COTPYIAHHKOB, COBEPIICHCTBOBAHUS
CTUMYJIHPOBAHUS TPYa;

I) UHAUBUAYATbHO-TICUXOJOTHYECKHE  OCOOCHHOCTH  paOOTHHKOB
KOJUIEKTHBA, MX YPOBEHb NPO(ECCHOHANBHOW KOMMIETEHIIMH MPH PacCTaHOBKE
KaJpoB i 3((HEKTUBHOTO PElIeHuUs! TPON3BOACTBEHHBIX 3a/1a4.

2) YmerTs:

a) IMJIAHUPOBATh CBOIO JIEATEIbHOCTh, PABUIBLHO (POPMYIUPOBATH IIEJIb;
OpraHU30BbIBATh PA0OTY UCIIOJHUTENICH, HAXOIUTh U IPUHUMATh yIPaBICHUYECKHE
penieHust B 00J1acTH OpraHu3allii U HOPMUPOBAHUU TPY/IA;

0) HCMoNb30BaTh MPHUEMbI CUCTEMHOTO aHalli3a IPU OLIEHKE KayecTBa
paboOThl COTPYAHUKOB B KOJUIEKTHMBE C LEJIbIO MPOTHO3UPOBAHUS W3MEHEHUU
PE3yJIbTaTOB JEATEIBHOCTH; CUCTEMATU3UPOBaTh U 0000maTh MH(GOPMALUIO IO
MCTIOJIb30BAaHUIO YETTOBEUECKUX U MPOU3BOJACTBEHHBIX PECYPCOB;

B) HCIIOJIb30BAaTh COBpPEMEHHBbIE HH(OpPMAIMOHHBIE TEXHOJOTHUH,
MPOBOAUTE 00padOTKYy MH(GOpPMAIUU C UCIIOIH30BAaHUEM IPHUKIIAIHBIX MPOrpamMm
JIeJI0BOM chephl NeSITENBbHOCTH;

r) pemars TPYIOBbIE CHOPHI W HAXOAWTh ONTHUMAJbHBIC PEUICHUS B
KOH(QJIUKTHBIX CHUTyallMsIX B  KOJUIEKTMBE, WCIOJIB30BaTh M  COCTABIATH
HOPMAaTHUBHBIE W TMPaBOBBIC JOKYMEHTBI, OTHOCAIIHECS K MpodeccnoHaIbHOMI
NEeSTENIbHOCTH, MpPEeINpPUHUMATh HEOOXOOUMbIE Mepbl K BOCCTaHOBJICHHUIO
HapYIIEHHBIX MPpaB PabOTAIOIIUX B KOJUIEKTHUBE.

3) Bnanets:

a) HaBbIKAMU IUIAHUPOBAHUS W OCYIIECTBICHUS KOHTPOJS B TPYIOBOM
KOJUJIEKTUBE; METOJIaMU YTIPaBJICHMsI MPOU3BOJCTBEHHBIMH IOAPA3JCICHUIMU U
aHAJIM30M HMX BBITIOJIHCHHUS,

0) JIMarHOCTUYECKHMM MAaTepuajoM [JIsl OMNpENEICHUs Ppe3yJbTaToOB
JICIIOBOTO B3aWMOJICHCTBUS JTIOCH B KOJUICKTHBE,

B) HaBblkaMd J(P(EKTUBHON J1€T0OBOM KOMMYHHUKAIMM B  LEJAX
YIIYYIIEHUS COIUATBHO-TICHXOJIOTUYECKOTO KIIMMAaTa B KOJUICKTHBE.

3aB.xap. TMMII | Exxkosa I'.O.



