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1. Ilenu oceoenus oucuuniumnsl

[enm ocBoeHMsT AUCIUTUTNHBI «OCHOBBI IPOCKTHOM JESITEITBHOCTI

a) chopMUpPOBATH MPEACTABICHUS O TPOCKTHOW NEATEIBHOCTH Kak cruernuduaeckoir (opme
OpTaHu3aIMH MPOIECCOB YIPABICHHUS;

0) chopmupoBaTh HABBIKM BBHISBICHHS M TIOCTAHOBKM II€JIe M 3a7a4 IMPOCKTa, a TaKKe
ONITUMAITBHBIX CITOCOOOB MX PEIICHUS;

B) HAYYUThH BBIJICNIATh PECYPCHBIE OTPaHUYCHHSI Ha BCEX dTarax KU3HEHHOTO IUKJIA IPOEKTa;

T') MOATOTOBUTH O0YYAIOIIUXCS K Pa3paOd0OTKe MPOEKTOB C YYETOM JIECHCTBYIOIIMX CTAaHIIAPTOB U
WHBIX HOPMATHBHBIX aKTOB.

2. Cooepxcanue oucuunaunovt « OCHOGbL NPOCKMHOU 0eAMETbHOCHU):
[ToHsITHE MPOEKTHOTO YNPaBJICHHUS, €0 OTIUYHE OT ONEPALMOHHOTO YIPABICHHUS.
Nuannumanus npoexra

[TnanupoBaHme npoexTa

Hcnonnenue nmpoekra

MOHHUTOPUHT ¥ KOHTPOJIb MPOEKTA

3aBeplIeHne NMPOeKTa

OO6nacT 3HaHUM B yIIPaBIEHUU POEKTOM

JIoKyMEHTHUpOBaHKE MPOEKTHOMN AEATEIbHOCTH

Crienmanu3upoBaHHOE MMPOTrPAMMHOE O0ecTieueHNE MPOEKTHOM eI TeNNbHOCTH

3. B pe3ynbmame oceoenusn OucCUunIunbl 00y4arOuiuiica 00AHCen:
1) 3nate:

a) MOHATHS «IIPOEKT», KIPOrpaMMay, «IOPTQesb TPOEKTOBY;

0) Kak CBSI3aHBI YIIPABJICHHE MPOEKTAMHU, YIMPABICHUE OMNEPANMOHHOW JCSITEILHOCTRIO W
OpraHU3allMOHHON CTpaTeTHUe.

B) BIIMSIHUE JTM3aifHa OPTaHU3allMK Ha MPOIIECC YIIPaBICHUSI TPOCKTHOM JIeATeTbHOCTHIO;

2) YmeTsb:

a) YIpaBJsATh MPOIIECCAMHU UHTETPAIH, TUIAHUPOBAHUS, COACP>KaHUS U CTOUMOCTH MPOEKTA;

0) pa3pabaTeiBaTh CHCTEMY JOKYMEHTAIIUOHHOTO OOecleueHus] NpPOeKTa, HCXOs u3
JEUCTBYIOIIUX CTAHIAPTOB U MHBIX HOPMATUBHBIX aKTOB.

B) BBISBISITH W OIICHMBATh PHUCKH MPOEKTa, pa3padaThiBaTb MEPOMPHUATHS ISl PEeakIuu Ha
PHUCKOBBIE COOBITHSI.

3)Bnanets:

a) HaBbIKaMH pPa0OTBI C WH)OPMAIMOHHBIMH CHUCTEMaMH YIPABICHUS TPOEKTAMHU C
UCIONIb30BaHueM crienranuzupoBanHoro 10 (mporpaMMHoro odecrieuenus);

0) HaBBIKAMU YIIPABJICHUS 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOCKTA;

B) HaBBIKaMH pa3pabOTKU U MPE3eHTALUN POEKTa 3aKa3UHKY.

3aB. kadenpoit KMY /% N.P. Carbues



