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OCHOBBI IPOEKTHOM 1€ATEILHOCTH
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KBanndukanus BbITYCKHUAKA: BAKAJIABP

Brinyckaromas kadeapa. «XO0JIOAUIBHON TEXHUKH U TEXHOJIOTHH

Kadenpa-pazpabotunk pabodeii mporpamMmsl: «MeHEIKMEHTa U MPEAIPUHAMATEIbCKON
JeSITEIbHOCTH

1. Ilenu oceoenus oucyuniunbl

[{enu ocBoeHUs JUCHUILIMHBI «OCHOBBI IPOEKTHOU JEATEIBHOCTHY:

a) chopmMupoBaTh MpEACTABICHUS O IPOSKTHOM AEATEILHOCTHU Kak crienupudeckoii popme
OpraHHu3aly MPOLIECCOB YIIPaBJICHHUS;

0) chopMupOBaTh HaBBIKU BBISIBJICHHSI U IOCTAHOBKH LIEJICH U 3a]1a4 MMPOEKTa, a TaKXKe
ONTUMAJIBHBIX CIIOCOOOB UX PELLIECHUS;

B) HAYYHTb BBIACIATH PECYPCHBIE OTPAaHUYECHUS Ha BCEX dTanax KU3HEHHOTO [IHUKJIAa IPOEKTa;
I') HOJATOTOBUTH O0YYAOIINXCS K pa3pabOTKe MPOEKTOB € YIETOM JCHCTBYIOMINX CTAaHIAPTOB H
MHBIX HOPMATHBHBIX aKTOB.

2. Cooeporcanue oucyunaunvt «OcHOBbL NPOEKMHOU 0eAMENbHOCHU):

[ToHsITHE MPOEKTHOTO YIIPABJICHUS, €r0 OTINYKE OT OMEPAIMOHHOTO YIIPABICHHUS.
Nuannmanus npoekra

[InanupoBaHue MPOeKTa

Hcnonuenue npoekra

MOHUTOPUHT U KOHTPOJb MPOEKTA

3aBeplIeHHE [TPOEKTa

OO6nacTu 3HaHUH B YIIPABICHUU TPOESKTOM

JIoKkyMEeHTUpOBaHHUE MPOECKTHON AEATEIIBHOCTH

Criennanu3upoBaHHOE NMPOrpaMMHOE 0OecIiedeHne MPOEKTHON AeITeIbHOCTH

3. B pe3ynromame 0ceoeHun OuCUUnIUHbL 00YyUArOWUIICA 00IHCEN:

1) 3namo:

a) TMOHATHS «IIPOEKT», «IIPOrpaMMay, «IIOPTQeb MPOEKTOBY;

0) Kak CBSI3aHbI YIPaBIeHUE MPOSKTAMU, YIIPaBIECHUE ONEPAIIMOHHON eI TENEHOCTHIO U
OpraHU3alMOHHON CTPATETHEN.

B) BIIMSIHME JU3aifHA OpTaHU3alliy Ha TPOIlecC YIpaBIeHUS MPOEKTHOM NesITeNbHOCTHIO;
2) Ymemo:

a) YIpaBIATh MPOIECCAMH UHTETPalliH, INTAHUPOBAHUS, COJACPKAHUSI U CTOMMOCTH TPOEKTA;
0) pa3pabaThIBaTh CUCTEMY IOKYMEHTAIIMOHHOTO 00€CIIeueH s MPOEKTa, UCXOIS U3
JIEMCTBYIOIIMX CTAaHAAPTOB U UHBIX HOPMATUBHBIX aKTOB.

B) BBISIBJIATH U OLICHUBATh PUCKU MPOEKTA, pa3padbaThiBaTh MEPOTIPUSATHUS JJISl peaKIMK Ha
PHCKOBBIE COOBITHSI.

3)Bnaoems:

a) HaBBIKaMU pabOThI C MHPOPMAITMOHHBIMH CUCTEMAaMH YIIPABIICHUS TPOEKTAMU C
UCIIOJIb30BaHueEM criennanuznpoanHoro 10 (mporpamMMHoro obecreueHus);

0) HaBBIKaMU YIIPABJICHUS 3aHHTEPECOBAHHBIMHI CTOPOHAMU MPOEKTA;

B) HaBbIKaMH pa3pabOTKU U MPE3EHTALUU POEKTa 3aKa3unKYy.

3ag. kadenpoit XTT, npodeccop 7/ N.I". Xucameen
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