AHHOTAIIUA PABOYEH NTPOT'PAMMBI JTUCHUTIITAHBI

«OCHOBBI l'lpOGKTHOi;I HCATCJIbHOCTH»

I1o HampaBiIEHUIO MOATOTOBKH 29.03.04 «TexHonorus XyAOXKECTBEHHOM 00pabOTKU
MaTEepUaIoB»

[To mpodwmitto MOArOTOBKH «/In3aitH u TexHonorusa 00pabOTKHU MaTepUAIOB)

KBanudukanus BbITyCKHHKA BAKAJIABP

Brimyckaromiast kadenpa «ApXUTEKTYpa ¥ IU3aiH U3IETUN U3 TPEBECUHBI»

Kadenpa-pazpabotunk  paboueii «MeHemKMEHTa 1 PEANTPUHUMATEIBCKOM

IIPOrpaMMbl JESTEIIbHOCTUY

1. Ilenu oceoenus oucuuniunbl

Henu ocBoeHust AMCHUTUTHHBI « OCHOBBI MPOEKTHOM JACSATEIHHOCTH!

a) chopmMupoBaTh MPEACTABICHUS O MPOEKTHOW JEATEIBbHOCTH Kak crenududeckon Qopme
OpraHu3aIuy MPOIECCOB yIPaBICHNUS,

0) cpopMHpPOBATHHABBHIKUBBISBICHUS W TIOCTAHOBKHM II€JIed W 3ajJad TPOEKTa, a TakkKe
ONTUMAIBHBIX CIIOCOOOB UX PEIICHUS;

B) HAYYUTH BBIICTSATH PECYPCHBIC OTPAaHUYCHHS Ha BCEX dTalax >KM3HEHHOTO IUKJIA MPOEKTA;

') HOJrOTOBUTH 0OyUaroLIMXcsa K pa3padOTKe MPOEKTOB C YUETOM JIEHCTBYIOIIUX CTaHAAPTOB U
WHBIX HOPMATHUBHBIX aKTOB.

2. Cooeprcanue oucyunaunovt « OCHO8bl RPOEKMHOU 0eAMENbHOCHIU .
[ToHsATHE MPOEKTHOTO YIPaBIEHUS, €0 OTIIMYHE OT OTEPAIMOHHOTO YITPABJICHUSI.
Nuannumanus npoekra

[InanupoBaHue npoekra

Hcnonnenue mpoekra

MOHHTOPHHT ¥ KOHTPOJIb MPOEKTa

3aBeplleHUE TPOEKTA

OO6utacTu 3HAaHUH B YIIPABIICHUH MPOEKTOM

JIoKyMEHTHpOBaHHE IPOEKTHOM IEeATEIbHOCTH

Criernanu3upoBaHHOE NMPOrPAMMHOE 00ecTieYeHUE POEKTHOM IS TEIbHOCTH

3. B pe3ynomame 0ce0eHuUs OUCUUNTIUHBL 00YUAIOUWUILCA 00IHCEH:

1) 3uaTs:

a) MOHSATHS «IIPOEKT», KIPOrpaMMay, «IOPTQesb IPOEKTOBY;

0) Kak CBsI3aHBl YIpaBJICHHE MPOEKTAMH, YIPABICHHE OINEPALMOHHON NEATEIbHOCTHIO U
OPraHu3alMOHHOM CTpaTerueu.

B) BIUSHUEAMU3aHA OpraHU3alliy Ha MPOLIECC YIPaBICHUs POCKTHON A€ATEeIbHOCTHIO;

2) YMmeTs:

a) ympaBJsTh IPOIECCAMH UHTErPalliy, IJIAHUPOBAHUS, COJCPKAHUSI U CTOMMOCTH MPOCKTA,;

0) pa3pabarbiBaTh CHCTEMY JOKYMEHTAIIMOHHOTO OO€CleYeHHs] MpPOeKTa, HCXO0As U3
JNEHCTBYIOIIUX CTAHAAPTOB U MHBIX HOPMATHUBHBIX aKTOB.

B) BBIABISATH M OLIEHUBATh PHUCKU MPOEKTa, pa3pabaThiBaTh MEPONPUSTHUS AT pPEakiuu Ha
PHUCKOBBIE COOBITHSL.

3)Bnanets:

a) HaBelkaMH paboThl ¢ WHGOPMAIMOHHBIMH CUCTEMaMH YIpPABICHUS TMPOEKTaMUC
MCIO0JIb30BaHKEM crierpanu3upoBanHoro [10 (mporpammHoro obecredeHus);

0) HaBBIKaMU YIPABIICHUS 3aMHTEPECOBAHHBIMHI CTOPOHAMH MPOEKTA,;

B) HaBBIKAMU pa3pabOTKH U MPE3EHTALIUN TPOEKTa 3aKa3UHKY.

3aB.kad. Ap/l, mpod. P.P.Cadpun
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