AHHOTAIIUA PABOUYEW ITPOT'PAMMBI TUCIIUILIAMHBI

OCHOBBI IPOEKTHOM 1€ATEJILHOCTH

[To HanpaBieHUIO TOATOTOBKHU 35.03.02 «TexH0J0IHs JIeC03arOTOBUTEILHEIX U
JiepeBoIepepadaTHIBAIOIINX IIPOU3BOJICTBY

[To mpodrtro moaAroTOBKM «JIM3aliH ¥ aBTOMATH3MPOBAHHOE IPOSKTUPOBAHUE
U3JCIIMNA M3 IPEBECUHBI)

KBanudukarus BeITyCKHUKA BAKAJIABP

Brimyckaromias kadenpa: «ITepepaboTKH APEBECHBIX MATEPHUAIOBY

Kadenpa-pazpabotunk  pabodeii

MPOTpaMMBbI «MeHeDKMEHTA )5 NpEeAIPUHUMATENLCKON
JCSITSILHOCTHY)

1. Ilenu oceoenus oucuuniunl

[{enn ocBoeHust TUCHUIUIMHBI «OCHOBBI TPOCKTHOM JESITEIIBHOCTHY:

a) copMupoBaTh TPEACTABICHUS O MPOCKTHOH AEATENHOCTH Kak crenuduueckoi (opme
OpraHHU3aIMH MPOIIECCOB YIIPABICHUS;

0) copmupoBaTh HABBIKM BBISIBICHUS W IIOCTAHOBKH IICJIEH W 3a1ad NIPOEKTa, a TaKke
ONTUMAJIBHBIX CITIOCOOOB UX PEIICHUS;

B) HAYUUTb BBIJEIATH PECYPCHBIC OTPAHMYCHMS Ha BCEX dTalax KU3HEHHOTO [UKJIA MPOCKTA;

') HOJATOTOBUTH 00YYAIOIIUXCS K Pa3pabOTKe MPOEKTOB C YYETOM JIEHCTBYIOIIMX CTaHIAPTOB U
WHBIX HOPMATUBHBIX aKTOB.

2. Cooepacanue oucuyunutvl « OCHO8bl NPOCKMHOU 0CAMEAbHOCHILY:

[ToHsITHE TPOEKTHOTO YIPABIEHHUS, €0 OTIIMYHUE OT ONEPALUOHHOTO YIPABICHHUS.

NHunmanus npoekra

IInanupoBaHue npoekTa

Hcnonaenune npoekra

MOHUTOPUHT U KOHTPOJIb IPOEKTa

3aBepIleHHEe MPOCKTa

OO6siacTy 3HaHUH B YIPABJIEHUU IPOEKTOM

JlokxymMmeHTupOBaHUE MPOEKTHOU E€ATETbHOCTH

Crernuan3upoBaHHOE MPOTPaMMHOE 00eCTIeUeHHE MMPOSKTHOM JESITEIIbHOCTH

3. B pe3ynibmame 0ceoenus OUCUUNIUHBL 00VUAIOUWLILCS OO0JIHCCH.

1) 3HaTh:

a) TMOHSATHS IIPOEKTY, KIIPOrpaMMay, «IOPTQesb MTPOESKTOBY;

0) Kak CBsI3aHBI YIPaBJICHUE IIPOCKTAMH, YIPABJICHHE OIEPAMOHHON JeATEIBbHOCTHIO U
OPraHU3alMOHHOMN CTPaTErUEN.

B) BIUSHUE JTM3aifHA OPTaHU3aAIlMU Ha TIPOIIECC YIIPABICHUS TPOCKTHOM JIEATEIbHOCTHIO;

2) YmeTs:

a) YIpaBJsATh MPOIIECCAaMU MHTETPallUU, TFIAHUPOBAHHUS, COJIEPKAHMS M CTOUMOCTH TIPOEKTA,;

0) paspabarhiBaTh CHCTEMY JOKYMEHTAIIMOHHOTO OOECTeueHus] TMpPOeKTa, HUCXOMsl u3
JIEUCTBYIOIIUX CTAaHAAPTOB U UHBIX HOPMATHBHBIX aKTOB.

B) BBIABIATH W OIEHUBATh PHUCKH MPOEKTa, pa3padaThiBaTh MEPOMPUATHS NJS PEakiuu Ha
PHUCKOBBIE COOBITHS.

3)Bnanets:

a) HaBbIKaMH pPa0OThl C MH(POPMAIMOHHBIMM CHUCTEMaMH YOpPABIEHUS MPOEKTaMUu C
UCIIONIb30BaHueEM crienranuzupoBanHoro I10 (mporpammHoro obecnedenus);

0) HaBBIKAMH yMPABIICHHS 3aWHTEPECOBAHHBIMU CTOPOHAMU TIPOCKTA,

B) HaBBIKAMH pa3pabOTKU U MPE3CHTAIINU MPOEKTA 3aKa3UHKY.
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