AHHOTAIIAA PABOYEN ITPOTPAMMBI JUCIHUATIJIMHBI

OCHOBBI IPOEKTHOI 1eATEIbHOCTH

no HampasineHuto moarotoBku: 22.03.01 «MarepuanoBeenne W - TEXHOJOTHU
MaTepUaJIOB»

no npopumo «MaTepuasioBeieHHe M aBTOMAaTH3MPOBAaHHOE  MPOEKTHPOBAHME
TEXHOJIOTUYECKUX TPOIIECCOBY

KBanudukaius BeIYCKHUKA: BAKAJIABP

Beiyckaromas kadenpa: TTXB

Kadenpa-pazpaborunk pabouei mporpammbl: «MeHEIKMEHTA U MPEATNPUHUMATEIbCKON
JeSITETLHOCTI

1. Ilenu oceoenus oucyuniunsl

Lenu ocBoenust nUCUUILIUHBI «OCHOBBI TPOCKTHOM JESITEIIBHOCTHY!

a) chopmMupoBaTh MPEACTABICHUS O IMPOCKTHON IEATEILHOCTH Kak crenududeckoi (opme
OpraHu3aIy MPOIECCOB yIPABIICHUS,

0) chopMHUpOBaTh HABBIKM BBISBICHHUS M IIOCTAHOBKM IIEJIEM W 3aJad MPOEKTa, a TakkKe
ONTUMAIBHBIX CITIOCOOOB UX PELICHUS;

B) HAYYHTb BBIACIATH PECYPCHBIE OTPaHUYCHHS Ha BCEX dTarlax >KU3HEHHOTO IUKJIA MTPOEKTa;

T') TIOJITOTOBUTH OOYYAIOIINUXCS K Pa3pabOTKe TPOCKTOB C YUCTOM JICHCTBYIOIIMX CTAaHIAPTOB U
WHBIX HOPMaTUBHBIX aKTOB.

2. Cooepacanue oucuyunutvl « OCHO8bL NPOCKMHOU 0CAMEbHOCHILY:
[ToHsITHE TPOEKTHOTO YIPABIEHUSA, €0 OTJIMYKE OT OTEPALIMOHHOTO YIPABIICHUS.
NHunmanus npoekra

IInanupoBaHue npoexTa

Hcnonaenue npoekra

MOHUTOPUHT U KOHTPOJb MIPOEKTA

3aBeplIeHUE MPOCKTa

O6uiacTi 3HaHUH B YIIPABJIEHUN TPOEKTOM

JlokxymMmeHTupOBaHUE MPOEKTHOU 1€ATETbHOCTH

Crernuan3upoBaHHOE MPOTPaMMHOE 00ecTieueHue MPOEKTHON A TEIHbHOCTH

3. B pe3yivmame 0ce0eHus OUCUUNIUHDBL 0OVUAIOUWUILCA OOJIHCEH:

1) 3HaTh:

a) TIOHATHS «IIPOCKT, KIIPOTPAMMay, «ITOPTHETb TPOSKTOBY;

0) Kak CBs3aHbl yIpaBJIECHUE IPOEKTAMH, YIPABICHUE ONEPAMOHHONW JESATEIBHOCTHIO H
OpraHU3alMOHHON CTPATETHEH.

B) BJIMSIHUE JIM3aiiHa OpraHU3aly Ha MPOLIECC YIPABICHUS IPOEKTHOMN NesATeIbHOCTbIO;

2) Ymers:

a) yIpaBJIATh NpOILlecCaMH UHTETPALIUY, IJIAHUPOBAHUS, COJIEPKAHNUS U CTOMMOCTH IIPOEKTa,

0) pa3pabaTbiBaTh CHCTEMY JIOKYMEHTAIIMOHHOTO OOECIEYEeHHSI TMPOEKTa, HCXOJs u3
JEMCTBYIOIMX CTaH/IaPTOB U MHBIX HOPMATUBHBIX aKTOB.

B) BBIABIISITh W OIICHUBATh PUCKM TPOEKTA, pa3padarbiBaTh MEPONPHATHS U PEaKkIH Ha
PHCKOBBIE COOBITHSI.

3)Bnanets:

a) HaBbIKaMH paboThl ¢ WHPOPMALMOHHBIMM CHCTEMaMH YIIPAaBJIEHUS TPOEKTaMHU C
UCIIOJIb30BaHUEM crielan3upoBaHHoro [10 (mporpaMMmHOro obecrieueHus);

0) HaBBIKAMU YIPABJICHUS 3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA;

B) HaBbIKaMH pa3pabOTKU U MPE3EHTALUU IPOEKTa 3aKa3UnKYy.

3as.kad. TTXB ﬁ)a?) Bazoros B.L.



