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1. Ilenu oceoenusa oucuuniunbl

Lensimu OCBOCHHSI TUCTUTUTMHEI «CeTeBOe TIIAHUPOBAHUE) SIBIISTFOTCSI:

a) ¢popMuUpOBaHWE 3HAHUU IO BOMPOCAM TEOPUU U MPAKTHUKU CETEBOTO IUIAHUPOBAHUS, a TAKXKE B
cdepe ympaBieHHs MPOrPaMMOIl BHEOPEHUS TEXHOJIOTMYECKUX W TMPOIYKTOBBIX WHHOBAIMHA C
UCIIOJIb30BAaHUEM HWHCTPYMEHTOB CETEBOr0 IUIAHUPOBAHUA, HWH(OPMAIMOHHO-IMHAMHYECKOTO
MOJICTTMPOBAHUS, METOIOB I'pa)UUECKOM OICHKU U aHAINU3a U T.1I.;

0) oOydeHHEe yIydIIEHHBIM METOJIaM KOJHMYECTBEHHOTO M KAa4eCTBEHHOTO aHalu3a WH(OpMaIuu
[IpU NPUHATHH YIIPABICHUYECKUX PELICHUI B X0/1€ pean3aluu MPOeKTOB;

r) ¢dopMuUpOBaHHE YMEHUH IOCTPOCHHSI HKOHOMUYECKHX, (UHAHCOBBIX M OPraHU3AILMOHHO-
VIPaBICHYCCKUX MOJICIICH IyTeM MX aJIalTallii K KOHKPETHBIM 3a/1a4aM YIIPABJICHUS ITPOCKTaMH.

2. Codepocanue Qucyuniunpl «CeTeBoe IIIaHUPOBAHUEN:

TeopeTuKo-MeTOIMYECKUE OCHOBBI CETEBOTO IUIAHMPOBAHMS W aHAllM3a B CHUCTEME YIPaBICHUS
npeanpusitueM. OCHOBHbIE TIOHSATHUS © TEPMHHBI CETEBOTO IUIaHWpoBaHusA. lIporecchbr
MJIAaHUPOBAHUS. DJIEMEHTHI MPOSKTHOTO TIJIaHa.

CereBble METOJBI MJIAHUPOBAHUSA M MX NpuMeHeHHe. [IpaBuia MOCTpOEHHUS CETEBBIX TpaduKOB.
XapakTepuCTUKH dJeMEHTOB ceTeBoil Mozenu. CereBoil rpaduk: CTpyKTypa U MpaBHIa
noctpoenus. Kamennapuelii rpaduk, nuarpamma [antTa. YaydileHHbIE METOIBI IOCTPOCHUS
CEeTEBBIX TPAHKOB.

MeTtoasl ceteBoro miuaHupoBaHus. [lepBoHauanbHbIE HIIEHM CETEBOTO IJIAHHUPOBAHUS B BUIC ABYX
cucrem cereBoro amanm3a — PERT (Program Evaluation and Review Technique — omenka
nporpamMm U croco6oB mpoBepkr) 1 CPM (Critical Path Method — mMeTon kpuTHYeCKOTO MyTH).
Merton onerku u nepecmorpa wianoB (PERT). Meron rpaduueckoit onenku u ananuza (GERT).
MeTo/p1 aHANMH3a CETEBBIX TPA(PHUKOB: 1E€TEPMUHUPOBAHHBIE i BEPOSITHOCTHBIE.

MareMaTuueckuii ammapaT CceTeBbIX Mojened. YucieHHas peanuzanus 3aadyd  CETEBOIO
rmiaHupoBadusi. CTaTUCTUYECKUE METOJbl CETEBOr0 TUIAHMPOBAaHUS W yropaBieHus. OCHOBHBIC
MIOJIOKEHUS 10 pa3pabOTKe U MPUMEHEHHUIO CHCTEM CETEBOTO INIAHUPOBAHUS U YIIPABJICHHS.

3. B pesyivmame 0c60eHuA OUCUUNIUHDL QOVUAIOULLIICA O0JIHCEH:

1) 3uats:

a) COBPEMEHHBIE METO/Ibl CETEBOTO TJIAHUPOBAHUS U aHAIH3A;

0) dakrtopsl, Bnustonme Ha YPPEKTUBHOCTh BHEPEHNS UHCTPYMEHTOB CETEBOTO MIIAHUPOBAHUS U
aHaJIM3a B CUCTEMY YIPABICHUS NPEINPUATUEM, B PaMKax MOJACUCTEMbI YIIPABJICHHS POESKTaAMH.

2) Ymers:

a) TMPOBOAWTH KOJWYECTBEHHBIH M KA4YECTBEHHBIM aHamuM3 WH(QOpMAIMA TIPH TNPUHATHH
YIPaBJICHUYECKUX PELICHUN;

0) HUCMONb30BaTh MPHEMBI TOCTPOEHUS HKOHOMUYECKUX, (DUHAHCOBBIX M OPraHU3alMOHHO-
YIPaBJICHUYECKUX MOJIETIEH TyTeM X aJanTallii K KOHKPETHBIM 3a/1adaM yIPaBJICHHUS;

B) YCTPAHATh PACXOKICHUS MEXKY 3alJIaHUPOBAHHBIM U (DAKTUYECKUM XOI0M paboT, TOCPEICTBOM
pa3paboTKH COOTBETCTBYIOIINX OPTaHU3AIMOHHO-TEXHUUYECKUX MEPOTIPUSATHH.

3) Bnagers:

a) metogamu cereBoro anamusza — PERT (Program Evaluation and Review Technique — omenka
nporpamm u crioco6oB nposepkr) u CPM (Critical Path Method — MeTox kpuTHYECKOTO TIYyTH).;

0) coBpeMeHHBIMH MeTojgamMu rpaduueckoit onenku u ananmza (GERT). Metonamu ananmsa
CETEeBBIX TPAPUKOB: JETEPMUHUPOBAHHBIMH U BEPOSITHOCTHBIMHU.
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