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1. Ilenu oceoenus oucyuniunbl

[ensimu ocBOeHUsI IUCHUIUIMHBL «CTpaTernueckuil MEHEKMEHTY SIBJISIIOTCS:

a) cOpPMHUPOBATH Y CTYJCHTOB CIIOCOOHOCTH K IMPOBEICHHUIO CTPATETHYECKOTO aHAJIH3a;

0) chopMHpOBaTh y CTYIEHTOB CIHOCOOHOCTh M FOTOBHOCTh K Pa3pabOTKE W OCYIIECTBICHHIO
CTpaTeruy OpraHu3aluy, HalpaBJIeHHON Ha oOecreuyeHne KOHKYPEHTOCIIOCOOHOCTH

B) CcQOpMHUpOBAaTH y CTYISHTOB CIIOCOOHOCTh aHAJIM3HUPOBATh B3aUMOCBSI3H  MEKIY
(YHKIMOHATBHBIMH ~ CTpATeTHSIMH ~ KOMIIAHWH ®  pa3pabaTeiBaTh  cOaJaHCHPOBAaHHBIC
yIpaBIECHYECKHE PEIICHHUS.

2. Cooeporcanue oucyunaunvt «CmpamezuueckKuii MEHEOHCMEHM):

BBenenue B cTparernueckuil MeHePKMEHT. CTpaTerndeckue KOMIETEHIIMM Ha NPEAIpUsTUH, B
KOpIopauuy. JBOIIOLUS METOA0B CTPATErMUECKOI0 YIIPaBICHHUS.

Pacnpenenenne 0053aHHOCTEM M OTBETCTBEHHOCTH 32 CTPATETNYECKOE MIIAHUPOBAHUE 110 YPOBHSIM
yrpasieHus B kopriopanuu. CTpyKTypa U alTOPUTM MIPOIIecca CTPATErHiIeCcKOoro MIaHuPOBaHUS Ha
KOPIIOPaTUBHOM YPOBHE.

OnpezneneHne MHCCUH, JOJITOCPOYHBIX IEJNeH, OCHOBHOW W (DYHKIIMOHAJIBHBIX CTpPATETHH B
OpraHH3aIiH.

OreHka KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIlluu U €€ KOHKYPEHTHOTO OKPYKEHUSI.

Ananus cutyarnu komnannu. SWOT -ananus.

OrneHka oTpaciieBOi NPUBJIEKATEIbHOCTH U U3MEHEHUI BO BHEIIIHEM OKPYKEHHH.

AHanu3 u ynpasieHue noprdenem JUBepcUPUIMPOBAHHON KOMIIAHUU.

WNucTpymeHTapuil peanu3aluy cTpaTeruu komnanui. Opraiusanys CTpaTernyeckoro KOHTPOJIS.
CrpaTernyeckue pelieHus B YCIOBUSX MPOTHO3UpYeMoi HecTaOuiabHOCcTH. OLEHKa pucka Ipu
(OpMHUPOBAHNUU CTPATETHH YIPABICHUS KOMIIaHUU

3. B pe3yniomame 0c60oeHun OuCyUnIuURbL 00y4arOUUICa O0NHCEH:

1) 3HaTh:

a) HayyHbIE HAIMIPABIICHHS, U3yJaIOINe CHCTEMY CTPATETHIECKOTO YIIPABJICHUsI KOMITAHUEH;

0) MeTOJbl CTPATErMueCcKOro aHaJlu3a U OCHOBHBIE MOAXO/Ibl K MOJArOTOBKE COANaHCUPOBAHHBIX
YIIpaBJIEHYECKUX pPEIICHUI;

B) OCHOBHBIE ATalbl pa3pabOTKU U peaTnu3alui KOHKYPEHTHBIX CTpaTernii KOMIIaHUY;

2) YMmerTs:

a) BBIABIATH TEHJAEHIUH, ONPEEIEHHYIO JOIUKY B U3MEHEHUU BHEUIHETO OKPYKEHHs, JIeIT0BOM
Cpelbl, CTPOUTh KaYeCTBEHHBIE U KOJIMUECTBEHHBIE IPOTHO3bI IPU (POPMHUPOBAHUU CTPATETHH;

6) onpeaciIsiTb OCHOBHEBIC ITPOAYKTHI, 0a30BELIE PBIHKH W HNPUHOWUIIHWAIBHBIC TCXHOJOTWMH JIA
o0ecriedeHnsI KOHKYPEHTOCTIOCOOHOCTH B MIPOIIECCE CTPATErMYECKOTO PA3BUTHS OPTaHU3aINH;

B) OCYILIECTBIATh COATAaHCUPOBAHHYIO peaau3alHio (PyHKINOHAIBHBIX CTPATErnii KOMIAHUU Ha
OCHOBE Pe3yJIbTaTOB IMPOBOJAUMOTO CTPATETUUECKOT0 aHAIN3A.

3) Bnaners:

a) crnocobamMy MHCTUTYLHOHAIMU3AIMM OPraHU3allMOHHBIX (DOPM U TEXHOJOTMH U BOIUIOIICHUS
CTpaTETUYECKUX MIPOTpaMM M IUIAHOB KOMITAHUH JJIs TIOBBILIIEHUS €€ KOHKYPEHTOCIIOCOOHOCTH;

0) HaBBIKAMU Pa3pabOTKH CTPATErMUECKUX IUIAHOB C LIEJIbIO JOCTHKEHHS cOaTaHCUPOBAHHOCTH
peanu3anuu yHKIIMOHAIBHBIX CTPATETHH KOMIIAHUH;

B) HCIIOJIb30BAaHUS IIOJIYyUEHHBIX B pe3yJbTaTe CTPATETMYECKOrOo aHajlu3a 3HaHUM JUIs
MOOWJIN3alMU BHYTPEHHUX W BHEIIHUX PE3E€PBOB JUIS peasin3alluyl HJel, 3a1a4 U cTpaTerui
OpraHu3aIuy.
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