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1. Henu oceoenus oucuuniunoi

[{enstMmu ocBOeHUsT AUCHUIUIMHEI «[IcuXxonorus ympaBiaeHUS TPYAOBBIM KOJUICKTHBOM»
SIBIISIFOTCSL:

a) (GOpMHUPOBAHHWE CHUCTEMBI 3HAHUH O TEOPETUYCCKUX M TPAKTUYCCKUX OCHOBAX
OpraHu3aIuu paboThl KOJJIEKTUBA, O ICUXOJIOTHYECKUX 3aKOHOMEPHOCTSX KOJIJIEKTUBHON
TPYJIOBOU JESTEIBHOCTH;

0) oOydeHue crocodbam MPUMEHEHHUsI TTOTYUYEHHBIX TICUXOJIOTMYECKUX 3HAHUW U HABBIKOB
IpU PEIIeHUH TPOQPECCUOHATBHBIX 3a]1a4 B TPYIOBOM KOJIJIEKTUBE;

B) PaCKpBITHE CYIIHOCTH IMICUXUYCCKUX MPOIECCOB, TPOUCXOAIINX TPU OCYIICCTBICHUN
TPYAOBOM M YIIPABICHUYECKOU IEATEIBHOCTH.

2. Cooepicanue oucyunaunst «llcuxonozus ynpasieHus mpyoosviM KoJIIEKHMUBOM):

[TonsaTHe rpynmsl B coranbHoi ncuxosiorun. Komiektus kak Manas rpynmna. CouuanbHas
U COIMAJIBHO-TICUXOJIOTHYECKasi XapaKTEpUCTUKAa TPyAoBOro kosuiektuna. Craauu
(dbopMHUpOBaHUS U Pa3BUTHS KOJUICKTHBA.

JImaHOCTH pyKOBOAMTENS KaK (pakTop A (HEKTUBHOCTH PAOOTHI KOJUICKTHBA.

OO0mas XxapaKTepUCTHKA IEATEIBHOCTH PYKOBOIUTEIIS.

CTmii pyKOBOJICTBA TPYIOBBIM KOJIJIEKTHBOM.

Coneprxkanue 1 0COOCHHOCTH IPOIecca MPUHSITHS YIIPABICHYSCKUX PEIICHUH.

KoH}nuKT B TpyZAOBOM KOJUIEKTHBE KaK OOBEKT yIpPaBICHHUS.

[TpuHLIUTIBI, OCHOBHBIE TPEOOBAHUS M METO/IbI B 00YUEHUN TIEPCOHANIA.

KynbTypa 1 3THKa 1e70BOTO OOIICHHUS B KOJJICKTHBE.

3. B pe3yivmame oceoenus Oucuuniunovl 00V4aOUinic 001)4CeH.:

1) 3nats:
a) OCOOCHHOCTH TPYIOBOW cpenbl B KOJJIGKTUBE, YCIOBHSA, HEOOXOOUMBIE IS

OopraHMU3anuu pa6OTbI KOJIJICKTHBA, CHCHI/I(l)I/IKy HHTCTpaluun HIOHCﬁ B oOecIieueHuH



[EJIOCTHOCTH  KOJJIGKTHBA; METOJBI A(P(PEKTUBHOTO PETYIUPOBAHUS  COIMAIBHO-
IICUXOJIOTUYECKUX SIBJICHUN B KOJIJICKTHUBE;

0) npaBa U 00A3aHHOCTH, OCHOBHbIE (DYHKIIMM PYKOBOJUTENSI KaK HENOCPEICTBEHHOTO
NPOBOJHUKA M HCIIOJHUTEN Ieliell KOJUIEKTHBA; CTWJIM PYKOBOJCTBA TPYJIOBBIM
KOJUIEKTHUBOM, NMPUHLUIIBI U MOAXOAbl B CO3JaHUM OJIArONPUATHOTO MCHUXOJOTUYECKOTO
KJIMMaTa B KOJJIEKTHBE, (DAKTOPHI CTA0MIN3aLUU TPYIOBBIX KOJUIEKTHBOB;

B) OCHOBBI pa3pelieHus] U NpeAyNnpexXIeHUs KOH(DIMKTOB B TPYIOBBIX KOJIJIEKTHUBAX,
crocoObl MOTUBHPOBAHMSI COTPYTHUKOB, COBEPILICHCTBOBAHUS CTUMYJIMPOBAHUS TPYA;
I') UHAMBUAYAJIbHO-TICUXO0JIOIMYECKUE OCOOEHHOCTH paOOTHUKOB KOJJIEKTUBA, UX YPOBEHb
npodeccruoHaIbHON KOMIIETEHIIUU IIPU PacCTaHOBKE KaapoB AJisl 3P PEKTUBHOTO pelICHUS
IPOU3BOICTBEHHBIX 3a/a4.

2) YMeTs:

a) IJIAaHUPOBATh CBOIO AESTEIBHOCTh, IPABUIBLHO (OPMYIUPOBATH L€JIb; OPIraHU30BbIBAThH
paboTy HCIONHUTENEH, HAXOAUTh U NMPUHUMAThH YNPABICHUYECKUE PELIEHUs B 00iacTu
OpraHu3aliy 1 HOPMUPOBAHUU TPYA;

0) UCIOJIb30BaTh MPHUEMbl CHUCTEMHOTO aHajM3a IPH OLEHKE KauecTBa paboThI
COTPYIHUKOB B KOJUIEKTUBE C LIENbI0 MPOrHO3MPOBAHUS H3MEHEHUH pPe3yJIbTaToOB
NeSITeTbHOCTH; CUCTEeMAaTU3MpOoBaTh M 0000maTh MHPOPMALHIO MO HCIOJIb30BAHUIO
YeJIOBEYECKUX U MPOU3BOACTBEHHBIX PECYPCOB;

B) UCIOJIb30BaTh COBPEMEHHbIE MH(POPMAIIOHHBIE TEXHOJIOTHH, MPOBOJUTH 00pabOTKY
MH(OPMALIUY C UCTIOIB30BAHUEM MPUKIAJHBIX IPOTPAMM JI€JI0BOM chephl AeSTEIbHOCTH;
I) pemiatb TPYAOBBIE CHOPHI M HAaXOAWTH ONTHUMAIIGHBIC DPEHICHHS B KOH(JIUKTHBIX
CUTyallMsiX B KOJUICKTUBE; HCIOJb30BaTh M COCTaBJISATh HOPMATUBHBIE U IPAaBOBBIC
JIOKYMEHTHI, OTHOCSIIMECS K MPOQPECCHOHAIbHON NEATEIbHOCTH, MPEeANPUHUMATH
HE00X0AMMbIe MEphl K BOCCTAaHOBIICHUIO HAPYIIEHHBIX MPaB pabOTAIONINX B KOJUICKTHBE;
3) Brnagets:

a) HaBBIKAMH IUJTAHUPOBAHMUS U OCYIIECTBICHHUS KOHTPOJII B TPYAOBOM KOJUIEKTHBE;
METOJIaMU  yTPABIE€HUS MPOU3BOJCTBEHHBIMH TMOAPA3ACICHUSIMA U aHAIU30M HUX
BBITTOJTHEHUS;

0) JAMAarHOCTMYECKMM  MaTepuajoM JUIsl  ONpPEAENEHHs  PEe3yJIbTaToB  JIEJIOBOIO

B3aHMMOJICHCTBUS JIFOACH B KOJIJICKTUBE;



B) HaBbIKaMH 3()PEKTHBHON JETOBONM KOMMYHHKAIIMH B IENSAX YAYUYIICHUS COIMAIBHO-

IICUXOJIOTHYCCKOI'O KJIINMaTa B KOJIJICKTHUBC.

3aB.ka. TOT a ['ymepoB ©.M.



