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1.1]enu oceoenusa oucuyunnunsl
Llens ocBoeHUs TuCHMIUIMHBI «IIcHX0JIOTHs yIIpaBiIeHUs TPYAOBBIM KOJJIEKTHBOM» COCTOUT B
YCBOCHUHU CTYACHTAMU TCOPCTUUCCKUX U NPAKTHUICCKHUX OCHOB OpraHu3alnunu pa6OTBI
KOJUICKTHUBA.
B nacrosimem Kypce npencTaBiieHbl HAy9HbIE, METOA0JIOTUYECKHE, COLIUATbHO-
IICUXOJIOTUYECKHE OCHOBBI YIIPABIICHUS KOJUICKTHBOM, PAaCCMAaTPUBAIOTCS TPEOOBAHMS K CTHIITIO
paboThl U OOJIMKY PYKOBOJUTES.
[Ipn u3yueHnn 1aHHOTO Kypca PEeLIatoTCsl CIeAYIONe 3a/1a4u:

a) OBJI&I[GHI/IG CTYACHTAMU 3HAHUAMU O IICUXOJIOTUHU YIIPaBJICHUA HA OCHOBC CUCTCMHOI'O

MOJIX0/1a.
0) PasButue ymMeHHi BKIIOYATh NOJYy4YEHHYIO HHGOPMAIUIO B CUCTEMY YK€ UMEIOIINUXCS
3HaHUN 00 OpraHU3alu padOThl KOJUIEKTHBA.
B) BkiroueHue CTyIeHTOB B JI€ATEIbHOCTb, IPEAINOIATalOUlyl0  TBOPYECKYIO,
KOHCTPYKTUBHYIO (hOPMY MBIIUIEHUS.
2. Cooepicanue oucyunaunst «Ilcuxonozus ynpaenenus mpyooevim KouieKMUGOM»:
[lonsTe rpynmsl B couuanbHOM mncuxosoruu. KoJuleKTMB Kak Majas Tpymia.
ConmanbHasg U COLUAIBHO-TICUXOJIOTHUECKAsT XapaKTEpUCTUKA TPYAOBOTO KosulekTuBa. Craanu
(dbopMUpOBaHUS U Pa3BUTHUS KOJUIEKTHBA. JINUHOCTh pykoBoauTENs Kak (GakTop 3PPEeKTUBHOCTH
pabotel kojuiekTuBa. OOIas XapaKTepUCTUKA JIESITEIIBHOCTA PYKOBOJMTEIISA. Crunmu
PYKOBOJICTBA TPYJIOBBIM KOJIEKTUBOM. Cojep)kaHue M OCOOEHHOCTH IIpolecca NPUHATHS
ynpaBieH4eckux pemieHuil. KoHGIUKT B TpylOBOM KOJIJIEKTMBE KaK OOBEKT YIpPaBICHMUS.
[IpuHIIMTIBI, OCHOBHBIE TPEOOBAHUS M METONBI B 0oOyueHuu mepcoHana. KympTypa m 3THKa

JIEJIOBOr0 OOIIEHNS B KOJUIEKTUBE.

B pe3ynoemame oceoenusn oucyuniaunol 00y4ar0uiuiica 00nNHcen:

1) 3nare:

a) 0COOGHHOCTH TPYIOBOH Cpelbl B KOJUIEKTHBE, YCIOBUS, HEOOXOMMEBIE JUIsSi OPTaHU3aIIH
paboThI KOJIEKTHBA; CIIEU(UKY HHTETPALIUH JTI0/IeH B 00€CIIeYeHUH 1IETOCTHOCTH KOJUIEKTHBA;
MeTO/1bl 3 (HEKTUBHOTO PETYIMPOBAHUS COIIMAIbHO-TICUXOJIOTUYECKUX SBJIEHUHN B KOJIJIEKTUBE;
0) mpaBa 1 00513aHHOCTH, OCHOBHBIC (DYHKIIMH PYKOBOJUTENS KaK HEMOCPEICTBEHHOTO

MMPOBOAHUKA U UCITOJTHUTCIIA uenef/i KOJUICKTHBA,; CTUJIN PYKOBOACTBA TPYAOBbLIM KOJUJICKTHUBOM,

MPUHIMIBI 1 TOAXO0AbI B CO3JaHUN Omar OIIPUATHOI'O IICUXOJIOTMYCCKOI'0 KJIMMaTa B KOJUICKTHUBC,



(akTOpBl CTAOMIN3AIUH TPYAOBBIX KOJUIEKTHBOB,;
B) OCHOBBI Pa3pelICHUs U MPEYNPEKICHNUS KOHPIUKTOB B TPYAOBBIX KOJUIEKTUBAX, CIIOCOOBI
MOTHBHPOBAHHS COTPYJHUKOB, COBEPILICHCTBOBAHHS CTUMYJIMPOBAHHS TPY/Ia;

T') UHIUBUAYATBHO-TICUXOJIOTHYECKHE OCOOCHHOCTH pa0OTHUKOB KOJUIEKTHBA, X YPOBEHB
npodeccuoHaNbHOM KOMITETEHIIUH MPU PACCTAHOBKE KaJAPOB 715 3P PEKTUBHOTO PEIICHHUS
MIPOU3BOJICTBEHHBIX 3a/1a4.

2) YMeTh:

a) IUTAHUPOBATH CBOIO JICSITEIbHOCTh, TIPABHILHO (OPMYITMPOBATH 11€J1b; OPraHU30BBIBATh
paboTy UCIIOJHUTENICH, HAXOIUTh U IPUHUMATD YITPABJICHUECKUE PEIICHHS B 00JIaCTH
OpraHHu3alii 1 HOPMHUPOBAHUU TPYA;

0) KCII0JIb30BaTh IPUEMbI CHCTEMHOTO aHaJIM3a [IPU OIICHKE KaueCTBa pabOThl COTPYAHUKOB B

KOJIJICKTHBE C IIeJIbI0 IIPOTHO3MPOBAHUS H3MCHEHUI PE3yJIbTaTOB JEATCILHOCTH,
CUCTEeMATH3UPOBATh M 00001IaTh HHPOPMAITHIO TI0 UCITOJI30BAHUIO YEIIOBEUCCKUX U
MIPOU3BOJICTBEHHBIX PECYpPCOB;

B) UCIIOJIH30BAaTh COBPEMEHHBIC HH(POPMAIIMOHHBIC TEXHOJIOTHH, IPOBOIUTH 00padOTKY
UH(POPMAIIUHU C UCTIOIB30BAHUEM MTPUKIIAHBIX TIPOTPAMM JICTIOBOM cephl NeATEILHOCTH;

T') pelaTh TPYAOBBIC CIIOPHI M HAXOIUThH ONITUMATBHBIC PEIICHHS B KOH(PIMKTHBIX CUTYaIUIX B
KOJUICKTHUBE; HCITOJIb30BATh U COCTABJISATH HOPMATHBHBIC U MIPABOBBIC JIOKYMCHTHI,
OTHOCSIIHECS K TPOPECCUOHATILHOMN IEATEIILHOCTH, TPEIIPUHIMATE HEOOXOIUMBIE MEPhI K

BOCCTAHOBJICHUIO HAPYIICHHBIX IIpaB pa6OTaIOH_[I/IX B KOJIJICKTUBC;

3) Baagern:

a) HaBbIKaMU IIJIAHUPOBAHUA U OCYIICCTBJICHUSA KOHTPOJIA B TPYIOBOM KOJIJICKTUBEC, MCTOAaMU
YIpaBJIeHUS IPOU3BOACTBEHHBIMH MOAPA3AEICHUSIMHU U aHATU30M UX BBIIIOJTHEHUS;

0) TMarHOCTHYECKUM MaTEPHAJIOM JUIsI OIIPECIICHUS PE3YIbTaTOB JIEJIOBOTO B3aUMO/ICHCTBHS
JIOAEH B KOJUIEKTUBE;

B) HaBbIKaMH 3()(PEKTUBHON J1€I0BOM KOMMYHHUKALIMHU B IEJIAX YIyUIIEHUS COLMAIBHO-
MICUXOJIOTHYECKOTO KIMMaTa B KOJUIEKTUBE.
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