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1. Ienu oceoenusn oucyuniunbl

Lenn ocBoeHMSI TUCIUTUIUHBI «OCHOBBI IPOEKTHOM IEATEITHBHOCTH !

a) chopMupoBaTh MPEACTABICHUS O IMPOCKTHON MEATETLHOCTH KakK crenududeckon ¢opme
OpTaHHU3aINH MMPOIIECCOB YIIPABICHHUS,

0) copmupoBaTh HaBBIKM BBISBICHUS W IOCTAHOBKM IleJied W 3aJad MpOeKTa, a Takke
ONTUMATIFHBIX CIIOCOO0OB UX PEIICHUS;

B) HAYYMTb BBIJCIATH PECYPCHBIE OIPaHUYCHHS HAa BCEX ATalax KU3HEHHOTO IHKJa IPOEKTa;

') TIOJTOTOBUTH 00YYAIOIIUXCS K pa3paboTKe MPOEKTOB C YUETOM JICHCTBYIOIIMX CTaHIAPTOB U
MHBIX HOPMATUBHBIX aKTOB.

2. Cooeparcanue oucyununovt «OCcHo6bl RPOCKMHOU 0eAM e IbHOCIU»:
[ToHsATHE MPOEKTHOTO YIPABIIEHUS, €TO0 OTIMYHE OT OMEPALIMOHHOTO YIIPABIICHHUS.
Nuannmanus npoexta

[InanupoBanue npoexra

Hcnonuenne npoekta

MOHUTOPUHT U KOHTPOJIb IPOEKTA

3aBepluIeHHUE MPOEKTa

OO6nacTu 3HaHUH B YIIPaBICHUU TPOESKTOM

JlokyMeHTUpOBaHHE MPOCKTHON IEATEIHbHOCTH

Criennanu3upoBaHHOE MPOTPAMMHOE 00ECTICUeHNEe TPOEKTHOM JIeATEITBHOCTH

3. B pe3yivmame 0ceoerus QucCUUnIURbL 00VYAIOUWUIICA Q0TIHCEH:

1) 3uaTs:

a) TMIOHSTHUS «IIPOCKT», «IIPOTPaAMMa», «IIOPTQENb MPOCKTOBY;

0) Kak CBsI3aHbl YIpaBJCHHE IPOECKTAMM, YIPABICHUE OIEPALMOHHON [EeATENbHOCTHIO U
OpraHU3alMOHHOU CTPATETUEH.

B) BIIMSIHME JU3aiiHa OpraHU3allMy Ha IPOLECC YIPABIECHUS TPOEKTHOM eATENbHOCTHIO;

2) YmeTs:

a) YIpaBIATh MpOLecCaMi MHTETPallii, INIAaHUPOBAHNUS, COJEP>KaHUS U CTOUMOCTH MIPOEKTA;

0) paspabaThiBaTh CHCTEMY JOKYMEHTAIIMOHHOTO OOECTICUeHUsI MPOEKTa, HUCXOIsl u3
JEHCTBYIONIMX CTAaHJAPTOB U UHBIX HOPMAaTUBHBIX aKTOB.

B) BBIABJIATH W OICHUBATh PHCKU MPOEKTa, pa3padaThiBaTh MEPONPHUSTHS IS PEaKiMud Ha
PHCKOBBIC COOBITHS.

3)BnaneTs:

a) HaBbIKaMd pPa0OTBl € HMHPOPMAIMOHHBIMM CHCTEMaMHU YIpaBJICHHUS TPOCKTaMH C
UCTOJIb30BaHUEM crienranu3upoBanHoro [10 (mporpammHoro obecredenus);

0) HaBbIKaMU YIIPaBJICHUSI 3aMHTEPECOBAHHBIMU CTOPOHAMU IIPOEKTA;

B) HaBBIKAMH pa3pabOTKU U MPE3CHTALUN TPOEKTa 3aKa3UHKY.
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