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1. OBIIME ITO/IOKEHUSA: AHAJIN3 PE3YJ/IBTATOB 1 TEKYIIIEE COCTOAHUE
YHUBEPCUTETA

1.1. Kparkas xapaKTepucTHKa

KazaHckuli HalMoHalbHBIM UCC/IeA0BaTeIbCKUM TexHonoruueckuii yHuBepcutrer (KHUTY) —
BeAyIIUiA  POCCHUMCKMM  TEXHOJOTMUECKWA  By3, Jgep B 00/aCTU  TIOATOTOBKH
BbICOKOKBa/IU(PUIIMPOBAHHBIX WH)KEHEPHBIX Ka/IpOB IO HalpaB/eHUI0 «XHUMUUeCcKasi TEXHOJIOTUSI»
B P® u CHI.

By3, ocHoBanHbIM B 1890 1., HacuuThiBaeT 135 jileT MHTEHCUBHOTO PAa3BUTUSI, OCHOBHBIE 3Tarlbl
KOTOPOTO Tpe/CTaB/IeHbI HA PUCYHKe 1.
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PucyHok 1- Oransl passutus KHUTY

B nactosimiee Bpemsi KHUTY mpexcraBasier coboii skocuctemy «JIureit — TexHukym — By3»,
vMeeT B CBoeM cocTaBe 2 ¢ummana: HKHEKaMCKUM XUMMKO-TEXHOJIOTUUECKUM WHCTUTYT U

ByrynbmuHckuii punmar.

YHUBepPCUTET — aKTUMBHBIM YYaCTHUK peasiM3aliid TMPOrpamMM pa3BUTHUSI BBICOKOTEXHOJOTHMYHbBIX
nipomsIiieHHbIX napTHepoB (ITAO «CUBYP Xonpguur», ITAO «I'asmpom», I'K «Poctex», AO
«Ammonui», AO «®PocArpo» U psaa [Apyrux), BBICTYMaeT L€HTPOM TeXHOJIOrMYeCKUX
XUMUUECKUX KOMIIeTeHLMd B 00/sacTM TIOATOTOBKM KaZpOB W HayYHO-WUHHOBALIMOHHOMN

AedaTe/IbHOCTH.

YHUBepcUTeT AOOUICS CTaTyca «OMOPHBINA By3» /il TOCYAAPCTBEHHBIX M UACTHBIX KOPIOpPALUHN U

yyacTByeT B peaju3aliuM UX TporpaMM WHHOBaUMOHHOro pa3Butus (ITAO «I'asmpom», TTAO



«["asmpom HedpTb», 'K «Pocatom», TIAO «CUBYP Xonaunr», AO «AMMOHUW» U [p.).
HapammBaroTcss CBfiI3M C  KpPYIHBIMU  OTpPac/eBbIMU TPeAIpUATHAMU UM aKaJeMUuyeCKUMU
WHCTUTYTaMH, KOTOpble To wHMLMaTMBe KHUTY Bowmm B cocTaB HayuyHO-00pa30BaTe/bHBIX

KOHCOPLIMYMOB.

B nHacrosimii nepuog 8 KHUTY 6osiee 85% HampaBieHUid MOATOTOBKU SIB/ISFOTCS UHKeHEPHBIMHU.
[Tpubnu3uTeNnbHO KaXKIbld 5 MarucTp I0 HarpaB/ieHUI0 «XHUMHUUeCKasi TeXHOJIOTUS» SIBJISIETCS
BeImyckHUKOM KHUTY, kKpome Toro, By3 oOecrieurdBaeT TMOATOTOBKY Ka)K[OTO TPEThEro
CrieLiaMcTa Mo Harpas/IeHUK «XUMUuyecKas TeXHOJIOIMsl SHeproHachIll|eHHbIX MarepuajioB U

v3Jeuin».

B coBpemMeHHBIX YCIOBUSIX, KOTa MHOTHe 3apyOekHble KOMITAaHWM YT C POCCHUHCKOTO PBIHKA,
KHUTY ycriemmHo peasnv3yeT IPOEKTHI IMOTHOTO WUHHOBALIMOHHOIO L{MKJIA, KOTOpbIe MO3BOJISIOT
rapTHepaM YyHUBepCUTeTa II0/IyUYUTb Y €AUHOIO0 MCIIO/JIHUTeNss U TeXHOJOTMU, U IIPOeKTHYIO
JOKyMEHTALMIO TIOf, «K/Iou». Peanu3aliys Takoro rnojxojja Bo3MO)KHa B TOM 4ucjie Onar. ps Tomy,
YTO B COCTaBe YHUBEPCHUTETa MMeeTCs MPOEeKTHbIM MHCTUTYT «Corozxummpommpoekr» KHUTY
(ITN CXTIIT KHUTY). YHuBepcUTeT aKTUBHO pearupyeT Ha MeHSIOLLKeCs] BbI30Bbl, KOTOPbIE CTOSIT
repes; OTpacJibl0 M CTpaHOW. B CBA3M C 3TMM TIPOEKTHbIM MHCTUTYT YHUBEPCHUTeTa
auBepcUUIIMPOBas TIOPTdesib MPOeKTOB, TPOBeileHa paboTa M0 pacliMpeHUI0 TepeyHsi MPOeKTOB
s OITK.

OcHOBHBIe pe3y/bTaThl [esiTe/IbHOCTH 110 utoram 2024 r. :

O0b1mas YHCICHHOCTD 00VUAROIIHXCA (OaKaNaBpPhl. CHICUHATHCTBL, MATHCTPHL ), HET. 15022
Cpemmgi oaxt EID, ex. 67,2
KonnadecTBo peamnsyeMBIX OCHOBHEIX ODPa30BATENBHEIX MPOTPaMM, &1, 206
Jona obyuaromuxes (0akaIaBpsl, CNELHATHCTBL, MATHCTPAI) [0 HH:KCHEPHBIM HanpasIeHHAM. Yo 79
Hoan nprBeaenHoro xonTHHrenTa cryAeHToB no YI'H 18.00.00 «Xmnraeckne Texsomornm» ot | g3
0DILIero NpHBeIeHHOr0 KOHTHHICHTA CTYIEHTOB, % -
IloaroTopaeHO CNSUHATHCTOR (DAKATABPEL, CIICLHATHCTEL, MAarHCTPEL), Y&l 3433
Ilpouent TpyJoycrpoiictea, Yo 82
Uueno enymareneii no nporpamyant [II10, B T.49. oHIafiH-KypeaM., Y& 22022
OOmHi 0IIKET OPraHH3alHA (00BEM MOCTYITHBIIHX CPEACTE — BCET0), MIPI Pyo. 7.6
Joxonst HHOKP. aapa py6. 2.06
Hayunpie cTathH, €. 3541
Kommmecteo nmybmmkamiii, AEIekcHpyeMex 8 PITHI 3013
Uneno auccepTanHoHHBX copeToB BAK. ex. 12
Obmas uncnennocts HIIP, wemn 1192
Jomna HITP go 39 met. % 31.5
Vpoeens octeneHenHocTH mratHex [IIIC, % 74

1.2. KiroueBble pe3y/ibTaThl Pa3BUTHUA B NPebIAYLINNA NePUOJ



C 2011 . mo 2019 r. KHUTY sgaBnancsa yvyactHUKOM [IporpaMmbl pasBUTUS HaLjMOHA/IBHOIO
VCC/Ie[JOBaTe/IbCKOr0 yHUBepcUuTeTa. [locieoBarenbHasi peaiv3aliisi MEPONPUSTUNA TTPOrpaMMbl B
5TOT TepuOJ T03BOM/A 3aHATh BBICOKME TMO3WLMKW B HALMOHAJbHBIX M BOWTH B OCHOBHbIE
MeXAyHapoAHble peWTMHIH. 3a 10 /eT KayeCTBEHHO M3MEHW/ICSI KOHTHHIEHT CTY[EeHTOB
NpoUIbHBIX U BOCTpeOOBaHHBIX HArlpaB/eHUM TOATOTOBKH, PaCIIMPUICS MepeueHb HarpaB/ieHUi
TIOATOTOBKHU. PaciiipeHne COOCTBEHHOW HayYHO-UCC/Ie/]0BaTe/IbCKOM ¥ WHHOBAI[MOHHOW 0a3bl
1o3Boiyiy K 2019 r. yBemMuuTh J0X0Abl HAYYHO-UCC/Ie[0BaTeIbCKUX, OMBITHO-KOHCTPYKTOPCKUX,
TeXHOJIOTMUeCKUX paboT U HayyHO-TexHUueCKux yciayr n0 1047,8 Tteic. pyb. B pacuete Ha 1 HIIP,
KpOMe TOro, BO3POC/IM BHeOOKeTHbIe JOXObI opraHu3aluu 10 1568,32 Toic. py6. B pacuere Ha 1
HITP.

CdopmupoBaHHbId 3aZlel B paMKax peanu3aluu  MeporpustTiil  IlporpaMmbl  pasBUTHSA
HaI[MOHA/ILHOTO UCCJIefoBaTeIbckoro yHuBepcuteta (2014-2019) ctan OCHOBOM [i/1s1 BK/TFOUEHUS
KHUTY B nepeueHb Y4aCTHUKOB KpYIHbIX (hefepanbHbiX TTpoekToB [TCAJI «IIpuoputer-2030» u
[lepenoBass uHXKeHepHas IIKoia. Bce 5TO MO3BOMIWIO YHUBEPCUTETY YCWIWTH [JUHAMUKY
TpaHCoOpMal[MM, KayeCTBEHHO W3MEHUTb TI0Ka3aTeqd 3S(PQEeKTUBHOCTH U YKPENUTh CBOIO
peryTaliio B KaueCTBe OIHOTO M3 K/IIOUeBBbIX OTPAC/IeBbIX YHHBEPCUTETOB B 00/1aCTH XMMHUYeCKOU

TeXHOJIOTHH.

KHUTY ycriemiHo peanv3yeT IPOEKTHI NOTHOTO WUHHOBALIMOHHOIO LIMKJIA, KOTOpbIE MO3BOJISIOT
rapTHepaM yHUBEpCUTEeTa MOJYyYUTb Yy €IQUHOTO WCIIOJIHUTENS U TEeXHOJIOTMW, U TIPOEKTHYHO
JOKYMEHTAIMI0 TI0[, «Katou». OO0beM HayYHO-HCC/IeJ0BATeTbCKUX, OMBITHO-KOHCTPYKTOPCKUX,
TEXHOJIOTUUeCKUX paboT M HayuyHO-TexHuuecKux yciayr B 2024 r. cocraBun 2061,9 mmH pyo6.,

YBeJIMUMBIIMCH [TIOYTH B [iBa pa3a B cpaBHeHuu € 2019 1.

B KHUTY cdopmupoBaHa KOMILIEKCHasi TporpaMMa I10 TPUB/IEYEHHI0 U 3aKPEIUIeHWI0 WU
Pa3BUTHIO CMELMa/JMCTOB, OCHOBHasi HJesi KOTOPOW COCTOUT B CO3J@HUM B YHUBEpPCUTETe
koMbopTHOM paboueli cpeabl. 3a 5 JIeT KaueCTBEHHO Y/IYUIIMJICS KaJpPOBBIM COCTaB By3a, B
pe3y/bTaTte OMOJIOKEeHHsI COTPYAHHUKOB 10 UTOram peanu3atuu nporpammbl «[Ipuoputetr-2030» K
2024 r. ypanoch JOCTUTHYTh 3HaueHus rokasaresns «[Josiss HITP B Bo3pacre go 39 net» 31,5 %, npu
COXpPaHEHUH YCTOMYMBO BBICOKOM [O/s1 JOKTOPOB U KaHAWAATOB HayK (74 %), cpefHul BO3pacT

HIIP coctaBun 48 mer.

C 1je/bI0 TIOBBIIIIEHUsI KauecTBa 00pa30BaHUs U3MeHEeHbI MOJX0/bl K TIOBBIIIEHHI0 KBaTU(UKAI[UH
TIpero/jaBaTesbCkoro COCTaBa, COBMECTHO C WHJAYCTpPUaJbHbIMU [apTHepaMHd C(OPMUPOBAHBI
TpeOOBaHUSI K OpraHW3aldid U TIPOXOXKIEHWI0 CTa)KUPOBOK, a TaKXKe YTBEpP)K/eHbl MOKa3aTeu

sddexkTuBHOCTH (KPI) 217151 perozfaBaTesieii 1ocjie ee MPOXOXKAeHUS.

B Hactosiijee Bpems gelictByroT 80 corviallleHWHd yHUBEpCHTeTa, 3aK/IOUeHHbIX C 66

opraHu3anusaMu 13 18 crpan mupa. B 2024 r. nepeueHb napTHEPOB pacCLIMPUIICA - TIOAIKCAHbI 15



MEXXYHapOAHbIX JIOTOBOPOB C HAy4yHO-00Opa3oBaTelbHBIMH IieHTpaMu Kwutaiickoii HapopaHoit

Pecrty6nmuku, Uaanm, Manaiisum, Kaszaxcrana, Kuprusuu, FOxxHoit Kopen.

C 2023 r. KHUTY coBmecTHO € ITeKMHCKMM yHUBEPCHUTETOM XUMHUYECKOM TeXHOJIOTUM (zanee
[TYXT) peanu3yeT Me>KIyHapOAHBIM TIPOEKT MOATOTOBKY OakanaBpoB («Kwuraii 2+2»). B 2024 1. B
COOTBETCTBMM C 3allpOCOM MPOMBILIJIEHHOrO0 MapTHepa npoekra — kKommnaHuu IIAO «CHBYP
XonAuHT» TIPOU3BeIeH0 MaclliTabupoBaHHe TMPOrpaMMbl Ha HOBOe HaripaBjieHHe TOATOTOBKU -
«TexHoMOrMUeCKWe MalllMHBl W obopyzoBaHue» (Tpoduib «TexXHOJOrHUYecKre YCTaHOBKU
He(Tera3oBoro KOMIIJIeKca»), KOJIMuecTBo obpa3oBaTe/bHbIX MPOrpaMM 10 MPOEKTY YBeTUYUIoCh

710 5, @ YMC/I0 YYaCTHUKOB MTPOTrpaMMbl BO3pocCyio Hosiee yeM B 2 pasa.

3HaunTe/bHBIE MAacCITabbl TIEeperoroTOBKK KaZIpoB oTpacyii obecrieunBaer cuctema /JII10O
KHUTY. B 2023 . ync/io cayuiarenei U3 pasHbIX PerMOHOB JOCTUIVIO TIOUTH 12 ThIC. YeJiOBeK, B

2024 r. obyumnnock 6osee 20 ThIC. UeIOBEK.

@®opmupoBaHue [IPX]] ocyiiecTsisseTcss Ha OCHOBAaHMU IIPOrPaMMHOIO II04XOZa, YPOBEHb

KauyeCcTBa (PUHAHCOBOTO MeHekKMeHTa 1o utoram 2023 1. cocraBun 95,7 %.

OO61uii 06bemM cpeJCTB, TIOMyUYeHHbIN YHUBePCUTeTOM B 2024 I. yBeJTMUWIICS TIPaKTUYeCKH B 2 pasa

1o cpaBHeHuto ¢ 2019 1. 1 coctaBun 7,6 mapy, pyo.

C wuenbl0 pasBUTHS MaTepUabHO-TEXHUYECKUX YCAOBUM fJisi  0Opa3oBaresibHOM, HayuyHO-
WCCIIeloBaTeTbCKOM, TBOPUYECKOM, COL[Ma/bHO-TYMaHUTApHOU [esiTe/IbHOCTA YHUBepCUTeTa Oblia
chopMUpoBaHa U peanv3yeTcsi eiiHasi KOHLeMUsl MO/iepHU3alMy MH(pacTpyKTypbl. KoHuenius
TIpelyCMaTpHUBaeT CUCTeEMHYI0 paboTy co Bcemu oObekTamu nHMpacTpykrypel KHUTY B 1ienouke

«JIMLed — TEXHUKYM — TOJIOBHOU By3 + (hUIHabI».

C 2021 r. c yensto pudposor TpaHchopmauyu KHUTY, HarpaBnieHHONW Ha KOMIUIEKCHOE
nipeobpa3oBaHre IMQPPOBOM IKOCHUCTEMBI YHUBEPCHUTETAa U TyOOKOW MOZiepHHU3ai 0a30BbIX

KOMITOHEeHTOB U T-uH(pacTpyKTyphbl, peasn3yeTcsi CTpaTerus LU@poBou TpaHC(HOpMaLUH.

3a rocsieiHYe 5 JIeT YHUBEPCUTET B pe3y/ibTaTe CUCTEMHOM paboThl C perioHaTbHBIMU BIACTIMH U
MIPOMBILIUIEHHBIMU TIapTHepaMy TIpYB/eK Oomee 6 mpz py0. MHBeCTHLIMH B BH/E JI€HEKHBIX U

MaTepHa/IbHbIX dKTHBOB.

B 2022 r. B KHUTY npu noagepxke uHAycTpuanbHbix napTHepoB (ITAO «CUBYP XonguHr»,
ITAO «I'azipom», AO «Ammonuii», OO0 «Cucremublie perieHusi», OO0 «PTCHUM») co3maHa
riepenoBast uHKeHepHas 1Koja «I[IpomXumTex». OCHOBHbIE Harpap/ieHUs LIKOJIbl: Ma/IOTaKHast
xumust (MTX) u Hedprexumusi, Ta3orepepaboTKa M ra30TPaHCIIOPT, MUHepasbHbie yaobpenus. Ha
pa3BUTHe HayuHbIX W 00pa30BaTeNbHBIX IPOEKTOB YHUBEPCUTeTa 10 HarpaeieHusMm [TNII

«[TpoMxuMTEX» B BY3 MPHBJIEUEHO 0K0J10 1,9 Mapg pyo.



B wuntepecax wunayctpuanbHbix mnaptHepoB IINIII peammsyercs 15 HayyHBIX IIPOEKTOB.
BrimnonHeHHbIe B MHTepecaxX BbICOKOTeXHOIOTUYHBIX KommaHuii o6bembl HOKP ¢ HapacTatoimm

utorom 2022-2024 rr. coctaBuu 290 miiH pyo.

Haumnas ¢ 2022 r. 1o 3aKa3y NpPOMBIILJIEHHBIX MapTHEPOB pa3paboTaHo U 3amyijeHo: 20 HOBBIX
oOpa3oBaTe/ibHBIX MMPOrpaMM MarucTparypsl (329 marucrpanros), 46 mporpamm [I10 (6omee 2500
cnywarenei), 166 TIIIC npouuy cTaXMpOBKM Ha MUIOLAZKaX BbICOKOTEXHOJIOTMUYHBIX KOMITAHUM.
94% BBITTYCKHUKOB TIepBOro Habopa B HAcCTosiliee BPeMsi SIB/ISFOTCSI COTPYAHUKAMU TIPeATIPUSITUN
He(pTeXMMUUeCKOM OTpaciu. 22 mporpaMMbl MarvCTpaTypbl MapTHEPCKUX BY30B, B KOTOPBIX He
co3ganbl  [IWII (MBaHOBCKMM TOCYAapCTBEHHBIM XWMUKO-TEXHOJOTMUYECKHUM YHUBEPCUTET,
YbuMcKuii  TOCyAapCTBEHHBIM ~ He(MTSHOM  TeXHUUYECKUMM  YHUBEPCHUTET, Kazauckwuit
rOCy/lapCTBEHHBI SHEpreTUUeCKWil yHUBepCUTeT), ObUIM peann30BaHbl B ceTeBOM (hopmate C

ycnosib3oBaHueM pecypcos [TAII «IIpoMmxumTex».

Co3maHo 5 HOBBIX CrelMajbHbIX 00pa3oBaTesibHBIX MpoCTpaHCTB: Lludposas abopartopus
«udposoii ropuszoHT», naboparopusi mudposoro npoekrupoBanusi «LudTex», «Jlabopatopus
1(poBOTO MOJETMPOBaHUs», «JlabopaTopusi COBpeMeHHBIX MUHEPAJIbHBIX yA00OpeHHi» 110 3aKa3y

AO «AmMmonui», «JIaboparopus ITommonedrHoB» 110 3aka3y [TAO «CUBYP XonauHr».

B pamMkKax MepornpusiTuii Mo BOBJIEUEHUIO IIKOJIBHUKOB B flesaTenbHOCTh [IWII B 2024 1. npuHsIO
yuactrie miopsizika 1400 oOyuaromuxcs, CTapToBajia HOBasi WH)KeHepHas OJIUMIMAJA  [ijIsl
IIKOJILHUKOB — «E-takTop», co3ganbl npoduabHbie Knacckl [TUII «IIpomxumTex», XvuMudecKas
naboparopus A5 IKOMbHUKOB «HoBasi opbutanb». Bcero ¢ 2022 1. B mpodopreHTal[iOHHBIX

nipoekrax [TUIII «IIpomxumMTrex» npuHsIu yyactve 5183 IKO/IbHUKA.

1.3. AHa/ M3 COBpEeMEHHOr'0 COCTOSIHMS YHUBepcHTeTa (M0 K/II0UeBbIM HanpaB/IeHUusIM

}.'[eﬂTeJ'leOCTI/I) 11 HMemll[Hi/’lCﬂ IMOoTeHIu A

OcHOBHBIMU paboTozaTe/ISIMU U TIApTHEPAMH YHUBEPCHUTETA SIBJISTIOTCS TaKWe KPYIHbIE KOMITaHUH,
kKak [TAO «I'aznipom», ITAO «CHUBYP Xonguur», AO «MuHepaJbHO-XUMUYECKass KOMIIaHUS
EBpoxum», I[TAO «JTIYKOWJI», [TAO «PocHedtb», [TAO «I"asripom HepTb», AO «AMMOHMI», AO
«®ocarpo», a TaKXe TMPEANPUITAS O0OOPOHHO-TIPOMBIIIIEHHOTO KOMITIEKCA, BXOZSIIUX B
KOHLepHbl «Poctex» n «TexHogvHaMuKa». VHTerpanus C NpOMBILLIJIEHHBIMU [TApTHEPaMU 3a/iaeT
OpPUEeHTHD Ha KOMIUIEKCHOe OOHOB/IEHHE CO/lep’KaHUsi OCHOBHBIX 00pa30BaTe/bHBIX TPOTPaMM,
peammsyeMbix B KHUTY B cooTBeTCTBMM C 3ampocamu paborogareneil. CucTeMHOe
B3aMMOJIEMCTBHE CO CTpaTerMueCKUMM IMapTHepaMy BK/IIOUaeT B ce0si COBMeCTHy paboTy 1o
dbopMHpOBaHUI0O YW W3MEHEHWIO 00pa3oBaTe/IbHbIX TPOrpamMM, OpPraHU3ali0 CTaKUPOBOK IS
ripoeccopcko-TipernoiaBaTeslbCkoro  COCTaBa,  TPAaKTUK  AJs  CTYAEHTOB, CO3JjaHUIO
CreLMaTM3UPOBaHHbBIX YUeOHBIX j1abopaTopuii Ha YCIOBUAX CO(GUHAHCHUPOBAHHS B COOTBETCTBUM

CO CTpaTerndyeCKMMM HallpaB/I€HUSAMM DPA3BUTHSA IIPOMBIIIJIEHHBIX IIAPTHEPOB M YHHBEPCHUTETA. 3a



nocsiefinde 5 yieT ObUIO co3maHo 27 yueOHO-Hay4HbIX J1abOpaToOpuii, W3 HUX 13 COBMECTHO C

IMPOMBIIIIEHHBIMHA 3daKd3UHMKadMHU.

PacrnipocTpaHeHre TMPOrpecCUBHBIX 00pa30BaTe/IbHBIX TEXHOJOTHM COMPSIKEHO He TOMBKO C
TIO/IIEP>)KKOM MHHUIMATUBHBIX MPOeKTHbIX Tpyrm IITIC, HO W NPUHYAUTE/NBLHBIM OTKAa30M H
ornpe/ieleHHOM caHalvel Kadenp ot HeaddeKTUBHBIX TpernofjaBatesneii. B yHuBepcuteTe ¢ 2024 1.
nuist jorycka II1C K KOHKypCy MPUMeHsIeTCsl pEMTUHTOBBIN MoKasaTesib «IIperofiaparesib r/ia3aMu
CTY[€HTOB», paccunThiBaeMbli ¢ 2021 1. 3a 3TOT mepuon Obiio obpaboraHo Gosee 81,5 ThIC.
AHOHMMHBIX OTIPOCOB CTY/IEHTOB TI0 KaueCTBY TPEMNO/ABaHUs U aKTyaIbHOCTH MOJTyUeHHbIX 3HAHWUH
B Tiepuoj, oOyueHusi. Oco3HaHMe Ba)XXHOCTH MHEHHUSI CTYAEHTOB O KadeCTBe IIperno/jaBaHUs
CyIIleCTBEHHBIM ~ 00pa3oM  TIOBJUSZIO HA  Tefarormueckde  TIOAXOAbI,  WCIOJb3yeMble
TiperiofiaBatesisiMi, U 0COOEHHO TIepeCMOTp COjiep)KaHUs CIelKYypPCOB BBIMyCKawIIKUX Kadeap B
TO/Ib3y aKTya/u3alui yuebHO-MeToANUeCKUX MaTepyuasioB U TIPUBEJeHUS UX B COOTBETCTBHE C
COBPEMEHHBIMHM TEeXHOJIOTUSIMU, TPUMEHSIEMbIMA Ha TIePe/IOBBIX TPEATPUATHSIX XUMHUUECKOTO U

He(TeXMMHUeCKOTro KOMIIJIeKCa CTPaHbI.

C Uenbl0 KaueCTBEHHOTO OOHOBJEHWS COJEP)KaHUS yueOHO-MeTOAMUeCKUX MaTepuajioB M
peanu3auyu TipoekTHOro oOyueHuss ¢ 2023 1. peanu3yeTcs MporpamMma 00si3aTesbHOro
npoxoxkaeHun cTaxupoBoK I[IIC kadegp Ha TpeANpUATUSX TIPOMBIIIJIEHHOTO CeKTOopa U B
BeAylL[MX HayyHbIX LeHTpaX. Tak, B 2023 I. CTa)XUPOBKKW Ha IPOMBILIEHHBIX TPeATIPUATUAX

nipouwty 90 niperniosiaBaresiel, B 2024 r. - 216 uen.

[Ipy 3TOM C ULenbio MOBbIIIEHUS 3((EKTUBHOCTA CTaXXUPOBOK COBMECTHO C TapTHEpPAaMM U3
koprioparuBHoro yHuBepcutera [TAO «CUBYP XonauHr» Obimv copMupoBaHbl TpebOBaHUS K
OpraHM3alMM CT&KMPOBOK Ha MpPeJNpUATHUsX, MNOPSAOK WX TMPOXOXKJAeHHUs, IoKa3aTe/ln

s¢ddexkTuBHOCTU cTaxKUPOBOK (KPI) /151 mperofaBateieid.

Hanmenosanne nokasarens KPI KPI
1. Mogepauzauns obpazoBaTensHOIO Kypea, JobasneHne npeamera 8 00T

2 bopunpoparne Epocc EadeIpalsHBIX  KellCOB O0%  CTYAEHTOB, BETOYAROIIK
(hOpMHpOBAHIIE KOMIETEHINNI MO XHMIMecKoil TeXHOIOT, 3KOHOMIKe, ABTOMATH3ALINI 11
T.1. B paMEaXx pelleHIA OJHOTID Kelica

3. Tematuxn BKP oT npoMBIIITeHHEX OpeInpusaTiil Ha Beroop [IIIC i cTYVaIeHTIOB

4 Beegenne wieHor [ K n3 €ncaa HDE,E[CTEIB][TEJ‘]Eﬁ NPOMBIIITEHHOTO MIPEIMPITATIIA

5. X0300TOBOp MO 3aKa3y NMpeanpiaTis

6.J10BBIMEHIIE KBATNGHKALNI A COTPYIHNKOB Mpegnpuarna 9epes KHIITY
7.00ecnmedenile YCIOBINI TpVIOYCIpoilcTBa 1A CTVIEHTOE Bo BpeMs [pPakTHKI
(thopmirpoBaHne mporpaMMEl NOTyHeHNA padouell clieUNATBHOCTIH, corlacoBaHme dopmarta
IPVIOYCTIPOIICTRBA CTYIeHTa, CPOKA T paiMepa OTIATH Tpyaa)

8.0Onpenenenne IaHHEX, KOTOpPBIe MOKeT NPeNOCTABHTE MPeINpHATHe I14 HAMIICAHIA B
NocIeavIomeM cTVIAeHTAMH KypcoBoil paboTsl

9. Keilcel 118 pemening CTVISHTAMI IPH H3VIEHIIT Pa3INYHEIX IIICIIILTIH

OcHoBHOM dKLIEHT T1I0 pe3y/IbTaTUBHOCTU CTa>KMPOBOK OB Cae/ldH Ha 00HOBIEHUU Coep>KaHus
UUTaeMbIX [OJUCIMIIJINH, pa3pa60TKe KEeHCoB U IIPOEKTOB, OCHOBAHHBIX Hd pe€adJIbHbIX 3a[d4dX

NIpenpUsITUA U (POPMUPOBAHUM MPOTPaMM MPAKTUK CTY[EHTOB.



Ecmm 3afjaun 1o 0OHOB/IEHUIO COZIep>KaHUsSI UMTaeMbIX AUCLUIUIMH Ha BBIMyCKAMOUMX Kadeapax
pellarTCs C Y[ OB/IeTBOPUTEbHON JMHAMMUKOW, TO BOIMPOC OpPraHU3al[iy TMOJHOLEHHBIX MPaKTHUK
SBJIIETCSI B HACTOSIIUN TIepyoj, TIOTeHLManbHON 30HOM pocta. OH TpeOyeT TIOBBIIEHUS
OTBETCTBEHHOCTH KaK CO CTOPOHBI By3a, TaK M CO CTOPOHBI ITPOMBILLIJIEHHOTO MapTHEepa, He Bcerja
oco3HaroIrero cebst B posii cybrekTa 06pa3oBaTe/IbHOTO Tpoljecca. B To)ke BpeMs yCTIeITHbIN KeliC
opraHuszaiuu cTtaxupoBoK I[I[IC kKaueCTBEHHO M KOJIMYECTBEHHO TIOB/IMs/I HAa OpraHU3alyio
TIPAKTHK CTyZleHTOB. CTy/IeHThl OUHOTO 00yUeHHsI B HACTOSIIUM ITePUO/ TIPOXOAST MTPakTUKY Ha 900
TIPOMBILLJIEHHBIX TIPeIPUATUSX Poccry, 3aK/IroueHsl J0roBopa o opraHu3aliy MpakTHK MopsiKa

4,5 ThIC. CTYJEHTOB, U3 HUX 1,8 TBIC. — Bble3JHbI€ ITPAKTHUKH.

[nst pacumpenust 6a3 PaKTUKKW U TPYZOYCTPOMCTBA BBIMTyCKHUKOB Ha 3aBofax P® Ha cucTeMHOU
OCHOBe TPOBOJATCS KapbepHble MEPOIPUSTHS /11 OCHOBHBIX MPOMBIIJIEHHBIX MapTHEPOB By3a:
«CUBYP ®3CT», XakaroH «Digital Petrochem» (LudpoBoii HedTexum), fIpmMapka BakaHCHM
IMTAO «I'a3npom» U JIpyTHe, UTO SIBNSIeTCS KpaiiHe BOCTpeOOBaHHOW (hOpMOl B3aUMOZENUCTBUS C
TIPOMBIIIJIEHHBIMU TMapTHEPAMU B YCJOBUSIX pacTyIlero KajfipoBoro AeduiUTa Ha MpeArpUsTHIX
He()Tera30XMMHUUeCKOTO KOMILJIeKCa U CIOCOOCTBYyeT TPYJOYCTPOMCTBY BBIMYCKHUKOB TIO

HOquaeMOﬁ Criequa/JIbHOCTH.

OO6yueHre B TeXHOJIOTUYECKOM YHUBEPCHUTETe CB3aHO He TOJBKO C TIOATOTOBKOM CTyJeHTa K
pabote B oOnpeJe/sieHHOW OTPAC/AW TPOMBIIUIEHHOCTY U  (OPMHUPOBAHHWEM  aKTyaJbHBIX
npodeccuoHanbHbIX KoMIeTeHLMH. He MeHee Ba)kKHOUW 3ajjaueil sIB/sieTCSl TPUBUTHb HaBBIKU
camoobpa3oBaHusi, liesierioyiaraHysi, KPUTUUYECKOTO MBIIUIeHUsI, KOMaHAHON pabotel. B 3ToM
acrieKTe yHUBEPCUTET yjessieT TIPUCTabHOe BHUMAaHWE Pa3BUTUIO TIPOEKTHOro 00yueHwUs,
HarpaB/IeHHOTO Ha Pa3BUTHe BhILIEIePeUnCIeHHbIX HaBBIKOB. [IpoekTHast paboTa CTy/eHTOB HzeT
10 HeCKOJIbKUM HaripaB/ieHUsIM: TIPOeKTHasi CTyAWs, UeMIMOHAaTbl M XaKaTOHbI, CTy/eH4eCKUM
CTapTarl, TeXHOJIOTHUeCcKoe JIUAepCTBO. XapaKTepHOW 0COOeHHOCTbI0 OpraHW3aliM IPOEeKTHOU
pabotel KHUTY siBrisieTcsl akKTWBHOe y4acTHe CTyJAeHUYeCKUX TPOEKTHhIX KOMaH[| He TOJbKO B

CcOOCTBEHHBIX UHTEHCHBAX, HO U B aKCeJiepal[MOHHBIX MPOrpaMMax MapTHePOB YHUBEPCUTeTa.

B Hactosiijee BpeMs 65 CTyeHYeCKUX KOMaH[ TIPUHUMAIOT €XeroJHo ydacThe B KeMc-
yeMNMOHATaX U XaKaTOHaX MeXyHapOJHOI0 U BCEPOCCHUKCKOIO YPOBHS, MPOBOJUMBIX B TOM
yucie naptHepamu yHuBepcuteta — [TAO «CUBYP Xonguur», I[TAO «I'a3npom HedThb», TTAO
«TatHe@Tb». B pellTvHre By30B MeXAyHapoAHOro uHeHepHoro yemnuoHata CASE-IN mno

HarpaB/ieHusIM «IIpoeKTHbIN UHXUHUPUH» U «HedTexumusi» KHUTY 3anumaet 1 mecTo.

B pamkax mporpammbl «CTygeHdyeckuid crtaptar» 6omee 90 mpoektoB crygeHToB KHUTY
TOMy4rId (UHAHCOBYIO MOJEp)KKy. Bcero ¢ MomeHTa crapTa mporpaMmbl Oblio mnogaHo Gonee
350 3asBOK. B pelTHHIe By30B I10 KOJIMUECTBY CTApTaroB, BoweAmmx B peutuHr TOIT-1000 B P,
KHUTY 3ansn B 2023 1. 3 mecto, B 2024 1. 2 mecto. ®opMupoBaHre He0OX0AUMOMN 3KOCUCTEMBI

IMPOEKTHOI'0 COIIPOBOXAEHMSA O6YC]IOBI/I]IO BBICOKYHO KOHBEPCHIO IM0JaBa€MBbIX Hd KOHKYDCHI 3a4BOK.



B ocHoBe pa3BUTHUSI MPOEKTHOW [esiTelbHOCTH B By3e JIeXKUT MporpaMma «TexHosioruyeckas
3/IUTa», TIpejrio/aratolias rnojgyyeHre CTyAeHTaMUd 1-2 KypCOB [IOTMOJHUTENbHOM KBaau(uKalyn
10 TMporpaMMaM JOTIOJIHUTETbHOW TMpodeCCHOHaNbHON TepernoAroToBKd, W (OopMUpYHOLast
HeoOXO/lMble KOMIIETEHI[UH [IjIsl YCITEeITHOTO BeJeHHsl ITPOEKTHOW W TIpeJIIpUHUMAaTeIbCKOU
JesiTeibHOCTA. K MpernofaBaHuio TPUB/IEKAIOTCS CIELUaTUCThI-MIPAaKTUKK W3 pa3HbIX obmacreit:
Ou3HeC-TI/IAaHMPOBAHUS,  TATEHTOBAaHWS, HACTAaBHWUKW [0  HamNpaB/eHUsM  TIOATOTOBKH,
nipeAnipuHUMare . [1omo6HbIe TIPOrpaMMBl ITO3BOJISIIOT JIyUllle PaCKpBITh MOTEHIIMA CTYeHTOB U
SIBJISTIOTCSL [I711 OONBIIIMHCTBA CTYTIEHbIO /IS TIOCTYTUIEHUSI B TIPOEKTHYIO MIKONy «TexHomuzep» u

MMoAroTOBKY KOHKypEHTOCHOCOﬁHBIX 3d4BOK Hd pA3/INYHbIE KOHKYDCHI.

HenoaienbHBIN pacTyIvii UHTEpeC K TIPOEKTHOW paboTe CO CTOPOHBI MOJIOAEXKH 00yC/IaB/IMBaeT
HeoOX0IMMOCTh BHeZIpeHUsI CKBO3HOM MO/l TIPOeKTHOro OOyueHusi C TepBOro [0 TOoC/eHero
Kypca, KOTopas [O/DKHAa TIPUHUTHM Ha CMeHy TIOAXOJOB OpraHU3al[ii IPOEeKTHOM paboThl,
peann30BaHHbIX B paMkax CTpaTernueckoro mnpoekTa «TexHosoruueckas 3/1uTa» MPOrPaMMBI

"[Ipuopurert - 2030".

BTopblM  cTparernyeckKMM BeKTOPOM pa3BUTHS ~ 0Opa3oBaTeNbHOM  TOJNMTUKU  SIBJISIETCS
TpaHChOpMaI¥st MOZIe/I CO3[aHUsS 1 peasiM3aliid OCHOBHBIX oOpa3oBaresbHbIX riporpamm (OOIT)
B T0/1b3y 00sI3aTesIbHOTO TIPMBJIeUeHUsl 3aKa3urdKa He TOJbKO K ompefeneHUt0 cofpepxkanusi OOIT,
HO Y K (JOpPMUPOBAHUIO TIPOEKTHBIX 3ajjau, TeMaTHUK KYPCOBBIX U BBIMYCKHBIX KBaJTU(PUKAL[MOHHBIX
paboT, ¥ MpUBJIEUEHNIO CIIEL[UATUCTOB TMPEANPUATHI K TIPoLiecCy peanu3alyu obpa3oBaTenbHOU

MpOrpaMMBbl.

Kak orpacnieBoii By3, YHUBEPCUTET CTPEMHUTCS CTaTh JIUAEPOM 10 MOATOTOBKE KaJ[POB [i/isi HOBBIX
DbIHKOB XMMWUYECKOM TPOMBIIIJIEHHOCTH KaK B paMKaX OCHOBHOTO BBICIIIErO, TaK U
JIOTIO/THUTEJILHOTO npoeCcCcuoOHaNBLHOTO oOpa3oBaHusi (4I10). JloronHUTeIbHBIE

HpO(bECCI/IOHaJ'IbeIe MpOrpaMMhbl peain3yroTCd 414 CJ1eJYIOIIUX KaTer OpI/Iﬁ CJ'IYH.I&TEIIEIZ:

e [ CTY[EHTOB, BKJIKOYas MPOrpammbl i Lie/eBbIX CTY[EHTOB [0 3aKa3y MPOMBILIIEHHbIX
NapTHEPOB, 0 T'PaHTaM POCCUMCKUX CTYAEeHUeCKUX OTPsJIOB, MO PA3BUTHIO YHUBEPCATbHbIX
KOMTIETeHLIMH B 00/1aCTV MHOCTPAHHBIX SI3bIKOB, MTH(POPMAI[MOHHBIX T€XHOJIOTHH, TIe/JarOTUKA
Y TICUXOJIOT1Y;

e J/I1 COTPYJHUKOB KOMIIAHMM — CTpaTernyeckKMx I[apTHEPOB YHUBEPCUTETa, BKJ/IHOYAs
nipepnpusaTyus rpynisl [TAO «['asnpom», kopriopauuu «Poctex», [TAO «CUBYP Xongauur» v
ApYyTue,

e /I MacCOBOTO pbIHKA, BK/IOUasi 3/eKTPOHHbIe Kypchl Ha matdopme LMS Moodle ans

COTPYZIHUKOB 00pa30BaTe/IbHBIX OPraHU3aI||i.

[Torentman pasutusi IO yHuBepcuTeTa 3akK/OuaeTcsi B YKPeIUVIEHWM pOM  LeHTpa
KOPTIOPaTUBHOTO 00yueHUs /il CTpaTernyeCKUX MPOMBIIIIEHHBIX U 00pa3oBaTe/ibHbIX TTapTHEPOB,

MaciuTabupoBaHuM LUQPOBLIX 0OpasoBatenbHbIX Tardgopm IO u rubkom co3jaHUU



BOCTPeOOBaHHBIX peIIeHU, OPUEeHTHPOBAHHBIX Ha aKTya/lbHble 3arpoChl PbIHKA, (efepanbHbie

WHUILIMATHUBEI U OTpaCjieBOe TEXHOJIOTHU4YeCKOoe /TUAepPCTBO.

B wactu uccnenoBaHuii U pa3pabOTOK B HaCTosljee BpeMsi YHHUBEPCHUTeT OTpaboTasn MeXaHW3M
B3aUMO/JIEMCTBUSI He TOJBKO C OT[eJbHBIMU WHAYCTPUA/JBHBIMM [apTHEpaMH, a LieJbIMU
TIPOMBILLIJIEHHBIMUA KJlaCTepaMu COCEJHUX peruoHoB. Haripumep, Hayasoch B3aMMOJEWCTBUE C
TIPOMBILIUIEHHBIM  KjlacTepoM Hipkeropojckoit o6sactd, rie COCpeJoTOueHbl TpeaTpUsTUs
MO/IMMEPHOW  XUMHM,  He(TeXUMud, OOOPOHHO-TIPOMBIIIJIEHHOTO  KOMILIEKCa,  JIeTKOU
TIPOMBILLJIEHHOCTU. biarofiapss TakoMy MoJX0ly YHUBEPCUTET pacClIMpu/ MopTdesb 3aKa3oB Ha

HayYHO-UCCeioBaTebCKre paboThl M HayYHO-TeXHUUecKue ycayru (fanee HUP u HTY).

[MomoneduHb! (TIOMUATHIIEH, TIOJTUIPONU/IEH) SIB/ISIOTCS CAMbIMU KPYTTHOTOHHA)>KHBIMU 0a30BbIMU
rojiiMepaMu B Mupe (00beM MHPOBOTO IMPOM3BOACTBA cocTapisteT Gomee 200 MAH T/rom) M
WCTIONB3YIOTCS /i1 TIPOM3BO/ICTBA TVIEHOK, Tapbl M YIIAKOBKH, TPYOHOH TPOJYKIMM, BOJIOKOH H
HUTeM, HEeTKAHbIX MaTepPHa/iOB M MHOW TpoayKuuu. O0beM UX TMpou3BojacTBa B PD cocrapisieT
bomnee 6 MJTH T/TOJ], @ CaMbIM KPYITHBIM Tipou3BoguTesneM siBisietTcs: [IAO « CUBYP Xonguur». ITo
HEKOTOPBIM OLIeHKaM C 3aryCcKoM AMYpPCKOrO ra30XuMHU4eckoro komruiekca B 2027 r. (MOLLHOCTb
10 TMOJW3TUIeHy 2,7 MJH T/rof, 1o nonunponuieHy 400 TbIC. T/TOZ), HOBBIX MOIIHOCTEH IO
nosiumiporiniedy B T. Tobonbck (570 Teic. 1/rog) IMTAO «CUBYP XonauHr» BoWgeT B TOI-3

KOMIIaHUI-TIpon3BoauTesielt, a P® B Tor-5 cTpaH npousBoauTesieii 6a30BbIX MOJIMMEPOB B MUPe.

[Ipu 5TOM B YC/IOBMSIX C/IOKUBLIEMCS] T€ONOJUTUUECKUN CUTYyaluu K CyILeCTBYIOLMM BbI30BAM U
npobsemMaM pbiHKa Moavosne¢uHoB P® nobaBuivch HOBBlE, BK/IOUasi OTKa3 JIMLIEH3WApOB U
VIH)XUHUPWHIOBBIX TOZIPSIAYMKOB U3 HeJpPY)KeCTBeHHbIX CTpaH B Ipe/oCTaB/leHUM JIULIeH3UU U
YCJIyT, 3ampeT Ha TOCTaBKy O00OOpy/0BaHUS Y KaTaau3aTopoB. 3ajiesla Y WHXUHHAPUHTOBBIX
KOMITAHWM M HayyHbIX LIKojJaX P® MO TeXHONIOrusiM CUHTe3a MOIW0/e(UHOB TPAKTUUECKU He
6buto. [Ins mipeofoneHusl JaHHBIX OapbepoB B yHuUBepcuTeTe mpu rogjepxke [TAO «CHUBYP
XonguHr» Havasa pabory mepBasi B PP HayuHo-yuyeOHasi jrabopaTopusi, cOCpeloTOueHHasl Ha
TIOZITOTOBKE BBICOKOKBANMU(UIIMPOBAaHHBIX CIeIManucToB U nposefeHnu HVIP B obmactu cuHTe3a,
TeXHOJIOTHH T0IyYeHus U TiepepaboTku rosuosieuHoB. O611jyie MHBECTULIUM B TIPOEKT MPeBLICHIN
100 mna py6. Pabora monuoneduHOBOM /1abopaTopu BefieTCss B TECHOM CBs3Ke C Hay4yHO-
WCCIIeIOBAaTe/IbCKUMU — TiozipasziesieHussMu Kommnanuu  [TAO  «CUBYP  Xonaunr». Ha 0ase
naboparopur OyyT OCYIIeCTBAATHCS: CUHTE3 M HCC/elOBaHUE BIMSHUS KaTa/lu3aTopoB Ha
CBOMCTBAa TO/yyaeMbIX TMojvosiepMHOB, pa3paboTka HOBBIX TIOAXOJOB K  CO3/IaHUIO
KOMIIO3ULMOHHBIX MaTepyuajioB C BBICOKUMM TeXHOJIOTMUeCKMMU M  3KCIUIyaTaljuOHHbIMU

CBOMCTBaMH, pa3paboTKa MOAMGHUIMPOBAHHBIX T10/1H0/Ie()MHOB Ha OCHOBE M3BECTHBIX MapOK U JIp.

[Ipy yuacTuM CrieLyaaucToB U IPOEKTHOro UHCTUTYTa «CorosxummpoMiipoekr» KHUTY
CIPOeKTHPOBaH MepBbld B Poccum M He uMerolMii aHanoroB B mupe «LleHTp muioTupoBaHus
TexHosioruii». Ero 3amyck no3sosuT 0 10 pa3 yckoputh pa3paboTKy cOOCTBEHHBIX KaTaau3aTopoB

U HOBBIX MdpPOK 0a30BbIX MMOJ/IMMEPOB. HEHTP BCTPDO€H B BE€PTHUKAJIb Hay‘-IHO-I/ICCJ'Ie,Z[OBaTEIIbCKI/Iﬁ



uH@pactpyktypsl [TAO «CUBYP XonauHr» W CTaHeT BaKHbIM 3BEHOM B Mpoljecce
MaciiTabMpoBaHHs HOBBIX TIPOAYKTOB OT J1iabOpaToOpHOrO 3Tarma [0 IPOMBIILIEHHOTO

MpoOn3BOACTBA.

Kpome Toro, mpu yuactuu ITM CXIIIT KHUTY pa3paboraH IMPOEKT MPOU3BOACTBY XPOMOBBIX
Karajy3aTopoB [Jisl TOJUSTUIeHa, CTPOUTE/IbCTBO KOTOPOrO IulaHUpyeTcsl HauaTb B 2025 T
Peanusaiusa npoekra mosBOIMT B 5,5 pa3 YBe/JWUWTh MPOM3BOLCTBO XPOMOBBIX KAara/v3aTopoB,
TIOJIHOCTBIO OTKA3aThCsl OT UMITOPTHBIX KaTan3aTOPOB U MOJIyUYUTh TeXHOJIOIMUeCKUN CyBepeHUTeT

B TTPOM3BO/ICTBE MoMoaedHOB B Poccuu.

B 2024 r. yHuBepcuMTeTOM 3aBepIleHO MPOEKTUPOBaHWE W TIPOWleHa SKCIepTh3a IMpOoeKTa
«[IpousBogacTBo H-OyTwuTUs» At AO  «BopoHexcuHTe3Kkayuyk». H-OyTwimutuit — 3T0
K/TFOUeBOM KOMITOHEHT [i/Isi TIPOM3BO/ICTBA CHHTETUUYECKHWX KayuyyKoB U OyTaJueH-CTUPOJBHBIX
cornosiumepoB (CBC-monumMep), B HacTosiuid MoMeHT H-OyTwinuTuii He BbITycKaeTcs B Poccum.

OT Ha/IMuKsi 3TOro CyOnpPOAYKTa 3aBUCUT CTaOUIBHOCTD TIPOU3BO/ICTB ITOJTUMEPOB B CTPAHe.

B 2024 r. npyu yyacTuu YHUBepPCUTeTa YCIIeLIHO 3aBepLUn/ICA IIPOEKT 10 MOAEepHU3aLUd peakropa
«B» Ha IIAO «Ka3aHboprcunres». [locse BbIXxoja Ha IJIaHOBYHO MOLHOCTh MakKCHMaslbHast
NIPOU3BO/IMTE/IBHOCTh  BBIMYCKa TO/IM3THANIEHA HU3KOIO /[laBjieHHsi OOHOBTIEHHOIO —peakTopa

BbIpacTeT ¢ 70 1o 220 ThIC. T/TOA.

[ToMUMO 3TOrO, BBITIOJIHEHBI KDPYTIHBIE TIPOEKTHI TI0 pa3pabOTKe TPOEKTHOW [IOKYMEHTAal[iH TI0

HarpaB/ieHHt0 «MuHepasbHble Y00peHus»:

o st OOO «AMMOHUI-2» — IMPOM3BO/ICTBO aMMHaKa, Kapbamu/ia;

o 1151 OO0 «HaxoJKWHCKUI 3aBOJl MUHEpa/IbHBIX yA0OpeHuii» - MPOU3BOACTBO METAHOJIa U JIp.

B yHuBepcuTeTe MeHsOTCS (hopMaTthbl paboThl ¢ MHAYCTPHUATbHBIMU ITAPTHEPAMU, aKTUBHO BeJEeTCSI
paboTa 1O CHUHXPOHM3AalMd TUIAHOB PAa3BUTHS HAy4YHO-UCC/Ie[0BAaTe/IbCKON  /1eATeTbHOCTH
YHUBEpCUTeTa C WCC/Ie[0BaTe/IbCKOM TIOBeCTKOM WHJAYCTpUalbHBIX TapTHepoB. Harpumep,
rpoBe/ieHa paboTa 10 BCTPAaMBAaHWIO MHUIIMATUBHBIX M achMpaHTCKUX pabor B HYOKP-miaHbl
000 «CHUBYP Munoparuun» 1 000 «CUBYP ITomu/Iab».

YHuBepcUTeT aKTMBHO pearupyeT Ha MeHSIOLUeCs BbI30BbI, KOTOpbIE CTOAT Iepef OTPac/abl0 U
CTpaHOl. B CBSI3W C 3TUM MPOEKTHBIM WHCTUTYT YHHMBEpPCUTETa JUBepPCU(ULMPOBaa MopTdesb
TIPOEKTOB, pacCIMPUB TiepeueHb TPOEKTOB Jii 0OOPOHHO-TIPOMBIIIJIEHHOTO KOMIUIeKca (zasee
OIIK). Ha cerognsiunuii genb 81% corpygnukos [T CXIIIT KHUTY 3aHATHI NpOEKTUPOBaHKWEM
06bekToB OTIK P®, a 06beM MOCTYNUBIIIMX CPECTB OT TAKMX ITPOEKTOB cocTaBua 50 % oT ob11iero
oObeMa [JOXO/IOB TPOEKTHOrO MHCTUTyTa. [l peanu3aniiy B3AThIX Ha cebsi obGs3arenbcts [1U

CXTIIT KHUTY yBenuuun wrat COTPYAHUKOB, BK/IHOYAst KaJpbl C YHUKA/JIbHBIMUA KOMIIETEHL[MSIMHU.



B 2024 r. B paMKax peanmM3aliiu CTpaTeruueckoro rnpoekra «ObecrneyeHrne 060pOHOCTIOCOOHOCTH U
0e30ITaCHOCTH POCCHUICKOM SKOHOMUKHW» pa3paboTaHa KOMITJIEKCHasi BBICOKO3((deKTUBHAs OUMCTKA
KUC/IOTHBIX T'a30BbIX BLIOPOCOB TIPOIIECCOB HUTPAL[MM LIeJUIF0/I03bI, KOTOpasi BK/IIOUaeT B cebst ABe
TEXHOJIOTHUM: TEeXHOJIOTHI0 abcopOIMy ra3oB B MpOLlecCe HUTPALUK I1[eJUTHONI03bI U TeXHOJIOTHIO

KaTa/INTUUe CKOM OUMCTKU OTXOOAIHNX I'a30B OT OKCHU/I0B da30Ta IMPOLeCCOB HUTPAIIWX LI€/IJIFOJIO3EI.

PesynpTaramu peanvsaniiyi MPOEKTOB CTalu — UCXOZAHbIE [JaHHble Ha NPOEKTUPOBaHUe M IOJIHBIU
KOMII/IEKT UYepTeXKel Ha MPOMBIIILJIEHHbIe arfaparhl MOJIePHU3UPOBAaHHON yCTaHOBKU abcopOrmu u
YCTaHOBKHU KaTa/IMTUUeCKOW OUMCTKH OTXOASIIUX ra3oB, pa3paboranubie Ay PKII «Ilepmckuii

TIOPOXOBOM 3aBO».

B pamkax crparernueckoro rmpoekta «[losMMepbl CTpaTerMuecKoro Ha3HaueHHs» Oblia
pa3paboTaHa TeXHOJIOTHSI CHHTe3a TMoudeHuIeHCYyIbGoHa [Jid TIPOM3BOJCTBA MEeAMLIMHCKUAX
W3/le/Iid C UCIOJ/Ib30BaHHEM OTeueCTBEHHBIX MOHOMEDOB. bbutu pa3paboTaHbl TEXHOIOTHH ABYX
MOHOMEDOB, fiajiee U3 HUX ObLT CHHTE3WPOBaH IMOJUMEP U3 KOTOPOTO ObUIM M3TOTOBJIEHBI TIepBbIe

W3/Ie/TUsi — 9TO BHELITHUe 3/IeMeHThI arrapara Miv3aposa.

bnaromaps peanusanuu cTpareruyecKux IIPOEKTOB B pamkax Iporpammsbl «lIpuoputer-2030»
ObUI0 CO37aHO 5 HOBBIX JabopaTopuid, BK/IIOYAsi CEKTOP MPOEKTUPOBAHUS CIieldaTnu3UpOBAaHHOTO
obopyzoBanust. Eille ofHMM Ba)KHBIM HOBBIM TPEH/IOM peann3aliid Hay4yHO-HCC/iel0BaTeIbCKOU
TIOJIMTUKU CTaJl POCT 3HAUMMOCTU pa3BUTHS (yHJAaMeHTabHbIX TeOpPeTUUeCKUX MCC/Ief0BaHUM U
opraHu3aiys Ha 6a3e MHCTUTYTOB YHUBEPCUTETA «TOUEK POCTa», KaK [IEHTPOB MHTE/IJIEKTYaTbHOTO
noTeHlMasa. B paMKax »SToro 3amyllleH MWIOTHBIA TIPOEKT M0 CO3[aHvi0 jaboparopuu
O1OroOIMMepoB, HarpaBleHHbI Ha KOMIeHCAlUi0 JedHldTa KOMITeTeHLU 10 (QPOHTHUPHBIM

WCCIIeZIOBaHUSM B JJaHHOM MpeIMeTHOM 00/1aCTH HayKH.

[TocneaHue yeThipe rojla YHHUBEPCUTET TMepPeXOAu/a OT KaZpOBOW TOMUTHKU, Mpe/Iiosararoliilei
pa3po3HeHHbIe, TIOPOM He OCHOBAaHHble Ha OOBLEKTHBHBIX [AHHBIX, KaZpOBble MEPOTIPUATHS K
TIOJTUTUKE YyTIPaB/IeHUsI Ue/loBeueCKUM KarmurtaaoM. OCHOBHOW akIeHT ObUI CZiejlaH Ha CO3/laHue
3¢b(deKTUBHO  [EMCTBYIOIET0  MeXaHW3Ma BOCIIPOM3BOJCTBA  HAy4YHO-TIe/larOTHYeCKUX U

dIMHUHUCTPAaTUBHBIX KaZIDOB.

BriepBrie 3a gonroe BpeMsi Obljia cpOpMUpOBaHa MpOrpaMmMa o TIPUB/IEUEeHUI0 U 3aKPeryieHUO B
yHUBepcHUTeTe TmpernofaBaresieli. [Ipu ee pa3paboTke ObUT TIpoaHa/MM3WPOBaH BO3PaCTHON W
TeH/IePHbIM COCTAaB KaTeropwii pabOTHUKOB, BBISBI€HbI KPUTUUYECKHe 30HBI, C(HOPMYIUPOBAHbBI
Mepbl (DMHAHCOBOM TOAAEP>KKM MOJIOABIX YyueHbIX U TMperofaBaresiel, WX WHULMATUBHBIX
TIPOEKTOB, HAllPaB/IEHHBIX HA JOCTW)KeHUe CTpaTernyecKux Liesell yHUBepcuTeTa. B KOMIUIEKCHYO
NIpOrpamMmy TakKe BOLLIA MPOrpaMMbl HaCTaBHHMYECTBA U Pa3BUTHUSI Kapbephl: Mpe/oCTaB/IeHue
pPecypcoB M KOHCY/IbTAllMOHHBIX YCIYyT 10 Pa3BUTUI0 Kapbepbl, alaiTUPOBAHHBIX /i MOJIOJBIX

yUeHbIX Y TIperojiaBaresei.



YHUBEpCUTET peas30Ba/l 3 TpeKa IPOrpaMMbl CO3/IaHUSI Ka/IpOBOTO pe3epBa. YUYaCTHUKAMH
nporpammbl ctamu Gosiee 60 MOJIOABIX CTELMATMCTOB, KOTOPble COCTAaBJISIIOT KaZpOBBIA pe3epB

yHuBepcuTeTa. CeMb pe3epBUCTOB OblM Ha3HaYeHb! Ha JO/DKHOCTHU 3aBe/yrolLero Kadezpoii.

YHUBEPCUTETOM CO37IaHbI YCIOBUS /IS YUACTHSI MOJIOZABIX CITeL[HA/IMCTOB B TIPUHSATHH K/THOUEBBIX
pelieHrid. MoJiofjple yueHble W TIperiojiaBaTe/l BOIJIM COCTaB YUEHOrO0 COBeTa YHHUBEPCHUTETA,
yUeHbIX COBETOB 0Opa3oBaTe/bHBIX Mofpa3aeneHnid. Co3maHa Iuiojafka it (HOPMHUPOBAHMUS
MOJIOABIMH CIIeLaTMCTaMu TIPeJIOKEHUH 110 COBEPIIEHCTBOBAHHIO /IeATeTbHOCTH YHUBEPCHUTETA

— Kny6 «/Iugepsl n3MeHeHUit».

B uensx moBbIIeHUs KauecTBa 00Opa30BaTesibHOW [eATeNbHOCTH BHeJpeHa MHOrodakTopHast
cucTeMa OLleHKH [iesiTeJIbHOCTHA PYKOBOAUTeseid o0pa3oBaTe/ibHBIX TMOApa3e/ieHuii U OT/ebHbIX
reflaroruueckux paboTHUKOB. CHCTeMa TI03BOJISIET OLIEHUTH BBITIOJHEHWe Habopa K/THUeBBIX
TOKasaTesield 3a BeCb CPOK JIelWCTBUS TPYLOBOrO [JOrOBOpAa U SBJ/SIeTCS OCHOBOM [JIs TIPUHSATHUS
pelieHuii 00 0OBSIBIEHNM KOHKYpCa/BbIOOpOB Ha gomkHOCTH IITIC, pa3Mepa CTaBOK W WHBIX

IMapaMeTpOB KOHKYPCHOI'O 00bLABIeHNS.

C uenbl0 MUHHUMM3aLUK CyOBEeKTMBHOTO TOAXOJAa K MaTepvajbHOM MOTHBALMK PabOTHUKOB, B
JIOTIO/THEHUe K JIeMCTBYIOIIIel crcTeMe OLeHKH /leATeTbHOCTH aJMUHUCTPAaTHBHO-YTPaBIeHYeCKOTo
1 yueOHO-BCTIOMOraTe/IbHOTO TIepCOHasia TI0 K/TFUeBbIM TOKa3aTesisiM 3¢ GheKTUBHOCTH, BHeAIpeHa
otleHKa 3¢dekTuBHOCTH fesarenbHOCTU [IIIC, yuuThiBarolias crneluduKy Kadeap, Koropas
B3aMMOCBSI3aHa C OL|eHKOM 3((PeKTUBHOCTU JesiTeTbHOCTH 3aBejytolero Kadeapo U JuUpeKTopa

WHCTUTYTA.

OCHOBHOM UMYILLeCTBEHHBIM KOMITJIEKC YHUBEPCUTeTa pacriosiaraercd B . Ka3aHW U yKpYITHEHHO
UMeeT B CBoeM cocTaBe 14 yueOHBIX KoprycoB u 9 obmiexurtuii. Kpome Toro, B Hero BXoAsT 3
yueOHbIX Kopryca HukHekamckoro ¢wivana u kopmyc ByrynemuHckoro ¢ummvana KHUTY. B
rocjeJHUe TOAbl YHUBEPCUTET BeCcOMO OOHOBW/ yueOHBIM W MCCIe[oBaTenbCKui GoHA, co3jait
HOBbIe jaboparopur U 00IIecTBeHHbIe 00pa30BaTe/bHbIe MPOCTPAHCTBA, KAUYeCTBEHHO YITYUILIWII
yCJIOBUSI TIDO’KHMBaHUSI B OOIIEKUTUSIX, CO37Aad KOM(OpPTHbIe YCIOBHS /ST 3aHSATHS CIIOPTOM U

TBOPYECTBOM /[|/Is CTyZIEeHTOB U TIpero/iaBaresiei.

B 2023 r. B HXTU, ¢unuane KHUTY, Hauanvch paboThl B paMKaxX OJHOTO M3 MacCIITAOHBIX [iIs
Pecniy6siuku Tatapcran 1 KHUTY nipoekra «HayuHo-06pa3oBaresibHbIN KaMIyC HKHEKaMCKOTO
XUMUKO-TexHosiornyeckoro uHctutyta KHUTY», B pamkax kotoporo K Maro 2024 r. 3aBepiileH
KaluTa/lbHbIA PeMOHT J1abopaTOpHBIX, AyAWTOPHBIX TIOMeIlleHHl, aKTOBOTO 3aja W CIIOpT3ajia
OCHOBHOrO Kopmyca. C y4eTOM TIONIOKUTE/bHBIX pe3y/lbTaToB paboThl y4yeOHOrO ILieHTpa
CUBYPUHTEX B 1. To6onbck mipombitivieHHbIM mapTHepoM KHUTY — ITAO «CUBYP XonauHr»
TIPUHATO pellleHre 1o co3gaHuio Ha 0a3ze HXTU KHUTY Broporo B Poccru permoHanbHOTO
yue6Horo 1ieHTpa «CUBYPUHTEX-HK». B paMkax mpoekTa rilaHupyeTcs: pa3MeltieHue 6osee 50

CriellMaIM3upOBaHHbIX Jlabopatopwid, aygutopuii u 70 CTEeHAOB, MO/€UPYIOIIUX CaMble



COBpeMeHHble TexHoJiorhueckue mporecchl. [lomobHasi uWHTerpauysi LjeHTpa Pa3BUTUS
KOMIIeTeHLIMl pPabOTHUKOB MpeATpUsTHs B 00pa3oBaTebHBIN TPOL[ECC TIOATOTOBKU CTYZEHTOB
ABJISIETCS YHUKa/bHOW [yt P®. DTo mo3BosuT (GopMupoBaTh 0Opa3oBaTe/ibHbIE MPOrpaMMbl C
yuacTheM TIPOMBIIIIEHHOTO TMapTHepa M pean30BbIBaTh MPAKTUKO-OPUEHTUPOBaHHOE O0yueHHe

TIpU TIO/ITOTOBKE BbICOKOKBA/TM(DUIIMPOBAHHBIX KaJPOB /11 XUMHUUeCKOM OTpac/Iy.

YTBep)KJeHue cTpateruu LUQpoBoi TpaHchopMauyy yHuBepcuTeTa B 2021 I cTaso HauaaoMm
Vi3MeHEeHWH U Olpe/iesi/I0 TIPUOPUTETHBIE HallpaB/ieHUsl pa3BUTHUS STOTO HarlpaB/IeHUs Ha MepUOZ
o 2030 r. Pabora Haj cTpaTerveii 1o3BoJiv/ia MPOBECTH KaueCTBEHHBIN aHA/IM3 U UCCTIe/JOBaHUS
TeKylllero coctosiiusi B uyactu WT-uHbpacTpyKTypel ¥ MH(POPMAL[MOHHBIX CEPBUCOB U CTasa
WH/IUKaToOpoM HeoOXOAMMOCTH KOMIUIEKCHOTO TipeoOpa3oBaHMsi BcCell LMGPOBBIX CHUCTEM

VHUBepCUTeTa, HauWHasi C 0a30BbIX KOMIIOHEHTOB JI0 KOMIUIEKCHOW —TpaHC(opMaLuu

MH(PaCTPYKTYPHI.

Peanu3arniyisi MEpPOTIPUSTUN CTpaTeruu 1UdpoBoi TpaHcdopmMaly Obla choKycHMpoBaHa Ha TPex
K/TFOUeBBIX HarpaB/ieHUsIX: UH(PaCTPyKTypa, JIeKTPOHHbIe CepBUCHI U 00ydyeHUe TOJib30BaTesiei
(undpoBasi TPaMOTHOCTH). B paMKax peanu3aijuvl 3THUX HarpaBleHUM ObUTM CO3[aHbI CHUCTEMbI
yrpaB/ieHHs] YHUBEPCUTETOM, TIPOBOJUIOCH HelpepbiBHOe OOyyeHHe COTPYAHUKOB Li(poBoit
IPaMOTHOCTH, TeXHUYeckoe OOHOB/eHWe YHUBEPCUTETCKOM WHQPPacTPyKTypbl. HeKoTopbiMu

pe3ynbTaTdMU HpO,I:[E]'IElHHOFI 34 rocdjieaHue rogbl paGOTbI CTaJIu:

e 3alyCK NepBOM ouepeiyd BUTPUHBI 371eKTPOHHBIX cepBUCOB « KHUTY ONE», Hano/sHeHHbIH
TaKMMH{ CepBUCAMU, KaK OHJAMH pacrucaHve, 3/eKTPOHHbIe BeIOMOCTH, pabodas KHIDKKA
TIperio/iaBaresisi, 3aKa3 CITPaBOK, CBe/leHUs] 00 yCIIeBaeMOCTH W Jp. APXHUTEKTypa CUCTEMBI,
3aJI0’)keHHasi B OCHOBY pa3pabOTKH 1M03BoJIsieT 6e3 OrpaHuUeHUM JOTIOHATE BUTPUHY HOBBIMHU
CepBUCaMU eXXerofiHo;

o o0Opa3oBaTenbHbIN MPOEKT «/JHU TeXHONIOTHiI»;

e TIepBbIi 3Tan npoekta «CtpouTenbetBo LIO/» - cTpouTenbCTBO MHMPACTPYKTYPhl U MOHTaX
obopynoBaHuss HeoOXoAWMMOro /il oOecrieueHUs HaJ|@KHOW paboTbl aKTUBHOTO U

BBIUKC/IATETLHOTO 060pyAoBaHusi. BTopoii 3Tan 3aryiaHrpoBaH B 2025 T.

Kpome Toro, 3a npotuesiive rofibl 4acTb MPOeKTOB L{M(poBOM TpaHChOpMaLMY MepeLsio B pa3psif
perysspHbix. K TakoOBbIM MOXHO OTHECTHM pasBUTHE W CO3[aHUE HOBBIX CEpPBUCOB [JIs
nosb3oBaresield Ha Oase cuctem ITSM u ERP (MudpaMenemkep u UC «Ilapyc»), a Takke
TUpaKMpoBaHUe KoHueruud DDM (data driven management — yrpaBieHWe, OCHOBaHHOe Ha
JlAHHBIX), 3@ CUeT YBeJWYEHUs] KOIMYeCTBAa MH(POPMALMOHHBIX [aHeael MO0 pa3/MYHbIM

HallpaBJ/I€HHUAM OedATe/IbHOCTHU YHUBEPCHUTETA AJIA IIPUHATHA YIIpAB/I€eHUE CKUX pEMEHHﬁ.

Peanu3anysi TiepeuncieHHbIX mpeobOpa3oBaHuii  obecrieunBator KHUTY BO3MOXKHOCTB  [ijIsI

Jla7TbHeMIIero Mmo3TarHoro ABWXXKEeHUs K CO3[laHUI0 COBpeMeHHOU 1udpoBoi cpensl «LludpoBoro



yHuBepcuTeTa 4.0», COOTBETCTBYIOIIEH BBI30BaM I[UGPOBOM 3KOHOMHKH M TIOTPeOHOCTSM BCeX

YYaCTHUKOB MPOLIECCOB /leSITe/IbHOCTU YHUBepCUTeTa (PUCYHOK 2).

PucyHok 2 — [luarHoCcTHKa 3pesioCTU KJTHOUeBbIX TIPUHLUIIOB U MPeANOCHIIOK Jj1s L pOoBOii

TpaHCcpopMaLu1
1.4. BbI30BbI, CTOsILME [Iepe], YHUBEPCUTEeTOM

AkrtyanbHas (efepasnbHas TOBECTKA W CJIOKUBILUASACA PbIHOYHAs CUTyaLUsl OMNpefessioT
csiepytoiie  OOJbIIIMe BBI30OBBI PA3BUTHUS XUMHWYECKOW OTpac/ivd, KOTOpble YHUBEPCHUTET, Kak

OTpac/eBoM, YUUThIBaeT Ipyu (GOPMUPOBAHUU CTPaTeruy pa3BUTHS:

e 1udpoBu3aLusa M pasBuTHe LUQPoBbIX NpousBoAcTB (Mupyctpus 4.0). CrpemurensHOe
pa3BUTHE HOBBIX IIU(PPOBLIX TEXHOJIOTHUIA U B 0COOEHHOCTH UCKYCCTBEHHOTO UHTEJI/IEKTa;

e Tiepexofi K HOBBIM TeXHOJIOTMSIM U MaTepuasam;

e TIOBBILLIEHYE TEXHOJIOTMYHOCTU U 3KOJIOTUYHOCTA XUMUYeCKUX IIPOU3BO/CTB;

¢ obecrieueHrie 060poOHOCIIOCOOHOCTH PoccM B YCIOBUSIX MeXK/IyHApPOHOW TIOBECTKY;

¢ TIOTPeOHOCTH B MPOEKTaX AJisi 00ecreueHrs TEXHOIOTHUECKOTO CyBepPeHUTeTa;

e TI0TPeOHOCTb MPOMBILLIIEHHOCTH B KoMmruiekcHbix HUMOKP c Gosiee BLICOKMM ypOBHEM
TOTOBHOCTH;

e pe3Koe YCKODeHHe M YCIOKHeHHWe TeXHOJTOTWYeCKUX TIPOLiecCoB, TPeOyIomUX Hamuure
CIeL[MaJTvCTOB C Pa3/IMYHbIMU KOMITeTeHLIUSIMU;

e 0Oopn0a 3a Ta/NaHTHI B YCIOBUSX AedHUIMTa KaJpOB;



e TIOKOJIeHWe MOJIO/Ie)KH, OPUEeHTHPOBaHHOe Ha I1M(pOBoe, TIPOEKTHOE, WHTEPAKTHUBHOE
oOydyeHre, TpeATrOUMTaOIlee  TIPeANPUHUMATE/NbLCKYI0  /IeATelbHOCTh — paboTe  Ha

IMPOMBILJIEHHBIX MPpEeANMPUATHUAX.

TeMmnbl pocTa XUMHAYECKOTO KOMIUIeKca PD 3HauWTenbHO ONepekaroT TeMITbl Pa3BUTHS B IPYTUX
OTpac/sIX SKOHOMUKH Y MPOMBILLIJIEHHOCTH B L1eJ10M, cocTaBiisas 4-6% exxerogHo. [lake B cuTyalu
2020 r., BbI3BaHHOU maHzemueit Covid-19, xumuueckuii Komriekc P® mpogeMOHCTpUpoOBal
YCTOWYMBOCTh, 00eCTIeUrB TIOJIOKUTETBHYIO AUHAMUKY pOCTa To oTHoineHuto K 2019 r. KHUTY,

SIB/ISISICh YaCThIO 3TOM OTpaC/M, BLICTYIaeT OIHOM 13 TOUeK POCTa POCCUMCKON SKOHOMUKHU.

B To xe Bpems gy gestenpbHocTd KHUTY xapakTepHO HanWuue BHYTPEHHUX 0J10K-(haKTOpOB,
KOTOpbIe He TI03BOJISIIOT Ha KaueCTBEHHO HOBOM YpPOBHe pearvpoBaTh Ha Oosibllivie OTpacieBbie
BbI30Bbl. HecMoTpss Ha ycCTOWUMBOe TIO3WMLMOHUPOBAaHWE YHMBEPCUTETa, KaK HayuHO-
obpa3oBaTe/ibHOM OpraHu3alvy, KOTOpasi TOCTaB/seT KaZpbl W pe3y/bTaTbl WCC/Ie[OBaHUM st
K/IIOUeBOM KaK pervoHa, Tak u Poccuiickori ®efepalud B 1]e/lOM, XHMUUECKOW OTpac/y,
OCHOBHBIMHU OTPaHHYEHUSIMU B MHCTUTYLIMOHA/JIbHOM Pa3BUTUM YHUBEPCUTETa B HaCTOsII|ee BpeMsi

SABJIAKOTCA:

e pa3pbiB B JKU3HEHHOM IuKae Tipu BbinosHeHurn HUMOKP, oTCyTCTBHe [eiCTBYIOIIUX
MeXaHU3MOB T10 [JOBeJIleHUI0 pa3pabOoToK /10 BBICOKMX YPOBHeN TOTOBHOCTH;

e HeJOCTaTOYyHas CTelleHb WHTerpalyd Hay4HbIX IPYIIT KaK BHYTPU By3a, TaK U C BHELIHUMU
rapTHepamu;

e Murpauys v AeduLuT LieHHbIX HAyUHBIX U Me/laroruueckux Kazipos;

e HEJOCTaTOYHbI  ypOBeHb  LM(POBU3ALMM  K/IIOUEBBIX  Ccep  >KHU3HeAeITeTbHOCTH
YHUBEpCUTeTa;

e BBICOKasi WMHEPLIMOHHOCTb CHUCTeMbl TIPOEKTUPOBAaHMSI M peanu3aluu 00pa3oBaTe/bHBIX
TporpamMM, B TOM UHCJ/Ie CeTeBbIX, He I03BOJIsiIOIasi OBICTPO peardpoBaTb Ha W3MeHeHHe
Ka/IpOBBIX 3alIpOCOB peajbHOI0 CeKTOpa SKOHOMUKY;

e OTCYTCTBHME CHUCTeMbl TPOEKTUPOBaHUS OOpa3oBaTe/lbHbIX TPOTPpaMM Ha  OCHOBe
TIPOIYKTOBOTO TIOAXO/a W yTIpaB/IeHHUs] >KU3HEHHBIM IMKJIOM peasir3aliii 06pa3oBaTe/bHbIX

TIPOTPaMM.

C yuetom KioueBod ambuiuu ctate K 2036 T. LIEHTPOM TepCreKTUBHBIX pa3pabOToK U

HeTIpepbIBHOI'O BOCIIPOU3BOACTBA Ka/IpOB B XUMMUUECKOU 0oTpad/iv, OJjisd KHUTY 510 3HAUMT:

¢ HeoOXOAMMOCTb MOATOTOBKH KaJJpOB B yC/IOBHUSIX NIePeCTPOUKU TEXHOIOTUUECKHUX PbIHKOB;
e HeoOXoAWMOCTh HapauuBaHusi pe3ynabraTiBHOCTH HUWOKP U TOBBIIEHHS  YPOBHS
TOTOBHOCTH Pa3pabOoToK;

¢ HeoOXOAMMOCTB TIOMCKA HOBBLIX Mojiesieli v (hopMaToB pabOThI C UH/YCTPUEH.



2. CTPATEI'usi PA3BUTHSA YHUBEPCUTETA: HE/IEBASI MOJEJIb U EE
K/IFOYEBBIE XAPAKTEPUCTUKHA

2.1. Muccus u BUieHHe pa3sBUTHS YHUBepcUTeTa

Muccus KHUTY - crnocobcTByeM TMOBBINIeHHIO T7100a/bHOM  KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKOM XWMHUUECKOW OTPAacii U CMEXHBIX C Hel OTpacjied SKOHOMWKHU [Jisi YCTOMYUBOTO

pa3Butusi, 0becrieyeHrs 060POHOCTIOCOOHOCTH U TEXHOJIOTHUECKOTO JIIEPCTBA CTPaHBbI.

BujeHue pa3BUTHS YHUBEpPCHUTeTa. AKTHBHBIe TIPOI[eCChl HW3MeHeHUM, HalOsofaeMble BO
BHEIIHEM KOHType, TpeOyIOT OT yHMBEpPCHTEeTa peaju3aldd IO03TAlHOTO Tepexofa C TO3WULHUU
pervoHaJbHOr0 OTPAc/eBOr0 YHUBepcUTeTa (BeJOMOTrO OTpac/ieBbIMM TlapTHepamu) B 0Oosee
BbID@)KEHHYHO0 MPOAKTHUBHYO TTO3ULMIO B OTHOLLIEHUH Lie/IeBbIX OTPac/eil U MapTHePCTB, B MO3ULHIO
YHUBEpCUTeTa, Y4acTBYHOLLero B (opMUpOBaHKY (e/iepa/ibHOM MOBECTKH U 3a/1arolero (ppoHTUp B
00/1aCTM XWMUUECKOM TeXHOJIOTUHM — Tlepexof, OT CEepBHUCHOW TMO3WL[MM 10 OTHOLLEHUI0 K
VH/YCTpUalbHbIM TMapTHepaM K JIUJePCTBY B CTpaTerMyeckoM MapTHEPCTBe C WHAYCTpuUeld (B
oOpa3oBaHuM, WCCIeNoBaHUSX U pa3paborkax). Dto mo3Bosut KHUTY B mepuog 2030-2036 .
repeiTH B MO3ULMIO Be/yILlero OTPac/ieBOro YHUBEPCHUTeTa XMMHUKO-TeXHOJIOTHUYEeCKOTro Mpodurs,

BIMSIIOLLETO Ha (popMUpOBaHUe (esieparbHON OTPacIeBOW MOBECTKHU.

Hamy neHHocTu:

ITeHHOCTH OnpeneneHns
Passurie CTaBnM aMOHITHO3HBIE e, CTPEMIIMCA CTaTh Jyumeil Bepeneii cedn
TOTOBHOCTE K OVIVIOEMY OTKpPBITE HOBOMY, [UTAHHPYEM Ha JOITVIO MepCOeKTIBY
CTpemieHIle K HHHOBAIILAM CoszaeM 11 BHelIpgeM HOBOe, PIICKYeM II dKCIepIMeHTHpYEeM
ComIapHoCTE Padoraem B KoMaHIe, OepeM COMILIAPHYIO OTBeTCTREHHOCTE 3a

pe3yneTIar

VBajeHIe VBaKaf IpVT IpyTa, cO3/aeM KOINEeKTHR eIIHOMBIIIIEHHIIKOB
HecTHOCTE HecTHRI IO OTHOMIEHHIO JPVT K IPVIV 1 HAIINM ODapTHEpPaM
Tpammmm CoxpassieM I IPIYMHOKAEM TydInee

2.2. IlenneBasi MOAie/Ib pa3BUTHA YHUBEPCUTETA

I_[eneBaﬂ MOZJe/Ib YHUBEDPCUTETA YUYHTHIBAECT BBI3OBLI r00anibHON U HaI_[I/IOHaJII:HOI\/’I ITOBEeCTKH,
BKJ/IFOUasi HdyUHbIe WM TeXHOJIOTHMUEeCKHE BbI3OBbl, HAIlMOHAJ/IbHBIE 1€/ PAa3BUTHA, IIOBECTKY
YCTOIZHHBOFO Pa3BUTHSA, a TaKXKe IIPUOPUTETHI COLJMA/IbHO-3KOHOMHNYECKOI'0 pa3BUTUA PECHY6]II/IKI/I

TarapcraH (pUCYHOK 3).
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KitoueBbIMM ~ XapakTepucThKaMy LiefeBoro obpaza KHUTY, oTpaxkamomyMyd aMOUIHUIO

yHuBepcureta K 2036 I., AB/IAIOTCA:

e TIOATOTOBKA BBLICOKOKBA/M(MUIMPOBAHHBIX  HAyUHO-MH)KEHEPHBIX  KaJ[pOB,  CIOCOOHBIX
OTBeuaTh Ha HAYUHO-TIPOM3BO/ICTBEHHBLIE BBI3OBBI Oyamyiriero (poct cpegHero EI'D mo 80
6anioB U TPY0yCTPOMCTBO BBITyCKHUKOB 85%);

e JTUJEPCTBO Ha HOBBIX TEPCIEKTUBHBIX PhIHKAX XMMUUeCKor otpaciv (poct oobemMo HUOKP

B 3 pa3a c coxpaHeHueM o1 B OromkeTe yHUBepcuTeTa (He MeHee 40%).

s obecrieueHusi peanu3aljuyl 3asBieHHOU lieneBoit Mogenu KHUTY Heo6XoAuMO BBIMOHUTE
TpaHCc(hoOpMali0 TPOLECCOB JleATebHOCTH TI0 CJ/IeAYIOLIMM OCHOBHBIM  HarpaBjeHUsIM:

obpa3oBaHMe, pa3paboOTKX ¥ IPOEKTHPOBAaHUE, KaJphl.
KiroueBbie MeTpukH K 2036 T. TI0 KaXXI0My U3 O/I0KOB TTpe/ICTaB/IeHbI HIDKE.
O6pa3oBanue:

e Boiitu B TOII-3 yHUBepCUTETOB I0 HarpaBAeHUI0 «XUMUUecKasi TeXHOJIOTUs» (110 OLleHKaM
paboTtoarenei);

e TPYZOYyCTPOMCTBO BBITYCKHUKOB — 85%);

o cpemnuii 6amn EI'D — 80.

Pa3paboTKu U NpoeKTHPOBaHMe:

¢ KOJIMUECTBO pa3pabOTaHHBIX U BHE/IPEHHBIX «I107] K/TFOU» TeXHOJIOTHM — 19 ef.;
¢ 00bem HVOKP, MH)KUHUPUHTOBBIX YCIYT U KoMMeprmam3auus PU]T — 4,9 mupg pyo.;
e nong HITP go 39 ner, yuyactByrommx B HUOKP — 50%;

e KO/IMUeCTBO j1aboparopuii oaHou 3aHsaToct — 10 eg.



Kappsbr:

e nons wtatHbix HP, cpeau HITP — 10%;

e nons wratHbix HITP B Bo3pacte o 39 siet — 30%;

¢ ocrene”HHoctb HIIP B Bo3pacte 1o 39 set — 20%;

e nong IIIIC mpowegmmx CTaXUPOBKY Ha MPEAIIPUATHAX I[IPOMBILIIEHHBIX MapTHEPOB WU

Be/lyL[MX HayYHbIX U 00pa3oBaTe/bHbIX LieHTpaX, B rof — 20%.
HocTrxeHue 11e/1IeBOM MO/ieJiv TIPeAToJiaraeTcs yepes:

e CUCTeMY TIOJIMTUK Pa3BUTHS YHUBEPCUTETA, KOTOPbIe OTIpe/ieNisiioT OCHOBHbIE CTpaTeruuecKye
NIPUOPUTETHI, K/IFOUeBble CUCTeMHbIe HW3MEHEeHUs] W MepomnpusTus TpaHchopmanmu
byHKLIMOHATBHBIX O/I0KOB JiesiTe/IbHOCTA yHUBepcuTeTa (0Opa3oBaHUe, HayKa M MHHOBALUY,
WHOPACTPyKTypa, LUpOBU3aLMs W [p.), HalpaB/leHHBIX Ha KaueCTBeHHOe W3MeHeHHe
BHYTPEHHUX MPOL[eCCOB;

e (opmMHupOBaHMe TOYEeK pocTa Ha 0a3e WHCTUTYTOB (HOBBIX JlaOOpaTOpHii, CTYy[eHueCKUX
KOHCTPYKTOpPCKuX Oropo, TIMIII wu fgp.) Ans co3maHusl TIPOAYKTOB W TEXHOJOTUM, OT
TIOMCKOBBIX MCCJIeIOBAHUH [I0 BHEIPEHUS B TIPOU3BOACTBO;

e peanu3al[ui0 CUCTEMbI CTPAaTeTMYeCKMX TEXHOJOTUYeCKUX IIPOEKTOB B KOHCOPIIUYME C
TIPOMBIIIJIEHHBIMU TIapTHEpaMH, OpraHaMU BJIaCTU, Hay4HO-0Opa30BaTe/lbHBIMU LIEHTPaMU U

WH)XXWHWPHWHI'OBBIMH KOMITaHUSMHA.

2.3. OnucaHue NPUHIMIIOB OCYILleCTB/IEHUS AeATe/IbHOCTH YHUBepCcUTeTa (M0 K/IHUYeBbIM

HanpaBJ/IeHUAAM)
2.3.1. HayuHo-ucc/iejoBare/1bCKas MOJIMTUKA

HayuHo-uccnenoBarenbckasi MOJUTUKA OPUEHTHUPOBaHA Ha BbI3OBbI, CBS3aHHble C Pa3BUTHEM U
JuBepcudUKaler XuMrU4eCckoro 1 000pOHHO-TTPOMBIIIIEHHOTO KOMILJIEKCa M CMEXXHBIX OTpaciiel,
C peanv3aledl  HalMOHA/bHBIX  IPOEKTOB  TEXHOJOrMUeCcKoro JjujepcrBa. HayuHo-

nccienoBare/bCKasa rMo/IMTHUKA OCHOBBIBAETCA Ha C/I€AYHOIIMX ITPUHIOUWIIAX !

e [loArocpoyHoe TMapTHePCTBO C TPOMBILLJIEHHBIMUA MPeANPUATHSIMU, KBaTU(PULIMPOBaHHBIMU
3aKa3uMKaMM, OpraHaMd TOCY[apCTBeHHOM BiacTM U (OKYCHMDOBKAa Ha KIIIOUEBbIX Jisl
KHUTY HarpaB/IeHUSX TeXHOJIOTUUeCKOro JIiiepcTBa C dhopMupoBaHUEM
cbamaHcupoBaHHOTO MOpPT(esns WCC/IeA0BaHUM, BK/HOUAIOIIEro MPOpbIBHBIE W TIPUK/IAZHbIE
MCC/Ie[JOBaHMsl. DTO MO3BOJUT B YCIOBUSIX OTPaHUUEHHBIX PecypcoB 06ecreunTsb HarloTHeH e
noptdesisi 3aKa30B TrapaHTUPOBAHHBIMU KOHTPAaKTaMM W OCYLIeCTBUTb 3(PdeKTUBHOE

IJIaHKMPOBaHMWE [eATe/IbHOCTH YHHBEPCHUTETA.



e [InaHOMepHOCTb Ppa3BUTUS OT pErHOHANBHOIO [0 HAlMOHAJbHOTO Maciirtaba 1o
TIDUOPUTETHBIM  HarpaB/eHUsIM yHMBepcUTeTa. AKTya/qu3alusi CTpaTerid  pa3BUTHSA
YHUBEpPCUTETA C y4eTOM BHELLIHHX BbI30BOB U U3MEHEHHWH B MapTHEPCTBE C OTPAC/IbIO.

e DOKyC Ha TIPAaKTUKO-OPHEHTHPOBAHHbIE WCCAe[OBaHUs W paboThl, HarpapjeHHble Ha
TIOBBIIIeHHe YPOBHsI TOTOBHOCTH TexHosnoruit (YI'T). [ns moctkeHus LjeneBoro obpasa
YHUBEpPCHUTeTa, KakK oTpacyieBoro, Ttpebyercsi mpoBegeHre HUOKP ¢ makcumasibHOU
HarnpaB/IeHHOCTBIO Ha BHE/IpeHUe M0/TyYeHHOr0 HayYHOro pe3ysibTarTa.

e ®OKyC Ha MakKCHMajbHOE BOBJ/IEUEHHE TaJaHT/IMBOM MOJIOJEXU B MCC/Ie[0BaTeNbCKYHO
JesaTebHOCTb. C yueTOM OrpaHUUeHHBIX ueioBeueCKUX pecypcoB W O0pbOOIi 3a TasaHTHI,
[ @HHBIM TTPUHLIUII [103BOJISIET 3aKPENUTh B YHUBEPCUTETe TaJIaHT/IMBYHO MOJIOZEXb.

e dopmupoBaHMEe U TIO[JEP)KKa KOMIUIEKCHOW WCC/IeoBaTebCKOM UHGPaCTPYKTyphbl C
MaKCUMaJibHOW 3arpy3koii obopynoBaHusi. [|aHHBIA TIPUHLUIT HarpaB/ieH Ha TOydyeHue
MaKcHMManbHOro 3(d@deKTa OT MCI0/Ib30BaHUS IOPOTOCTOSILEr0 HayYHOro M UCIbITaTe/bHOTO

000opYy/10BaHUSI.
2.3.2. ITouTHKA B 00/1aCTH MHHOBAI[HI U KOMMepPIHATH3al[uH

[Momtka B 00/aCTM WHHOBALMH W KOMMepI[Ma/iu3alid pa3pabOTOK OpWEeHTHpPOBaHa Ha
aKTUBU3alUI0  TpeJIIPUHAMATe/IbCKOM  JesiTeTbHOCTA YW TpaHC(epa pa3paboTaHHBIX B

YHUBEDCUTETE TeXHOJIOTMM 1 OCHOBBLIBAETCS Ha CIEAYIOLMX TTPUHIUAIIAX

e TecHast WHTerpauusi UCC/Ie[0BaTeNbCKOM WH(PACTPYKTYpbl C WHHOBALMOHHOM. OTKphbITas
BO3MO)XHOCTb ~ MCIO/b30BaHUSl Hay4yHOM WH(PACTPyKTYpbl YHUBEPCUTETa  MaJbIMU
VHHOBALIMOHHBIMU nipeAnpustusmMu (MUIT) u crapTanamu.

¢ KowmrisiekcHOe yripaB/ieHHe WHTe/UleKTyanbHoW cobctBeHHOCTHIO (VIC). TIpyHIMN Harpas/ieH
Ha 3¢ dekTuBHOe ucronb3oBanue VC: puMeHeHWe B COOCTBEHHOMU feATebHOCTH, Tiepefady
MpaB Ha WCIO/Ib30BaHWE U TIOAyueHUe POSITH, OTUYYXKAeHUe WCKIIUWTebHbIX TIpaB,
VCTIO/Ib30BaHue B KaueCTBe 3as10ra JJisi puB/ieueHust GUHAHCHPOBaHUs, CO3laHKe U pa3BUTHe
MMUII v crapranos.

e TecHoe COTPYAHUUECTBO C BeHUypHbIMM (oOHJaMHu, (POHJaMU pa3BUTUS U TOAJEP)KKU
Tpe/TIpUHUMATe/IbCTBA. [IpUHLIMIT HarlpaB/ieH Ha MOBBIIIEHHWe CKOPOCTH BBIBOZA pa3paboToK
yHUBepCUTeTa Ha «BUTPUHY» WHHOBALIMOHHOTO PbIHKA, TIOWCK W HaXOX/eHue WHBeCTopa,

KOMMepII1a/n3aliysi.
2.3.3. O0pa3oBare/ibHasA MO/IUTHKA

O6pa3OBaTEJIbHaH MOJ/IMTUKA BYy3d CTPOUTCA Hd OCHOBAHHWU dHA/IM3d 3dlIpOCOB U 0)1(1/1,an1/1171
OCHOBHBIX CT@I‘/JIKXOJI,Z[GPOB, K KOTOPbIM OTHOCATCA CTYAEHTbI, MX PpOAWUTE/IM, IMPOMBILIJIEHHbIE
MapTHEPHI, UCC/Iea0BaTe/IbCKHEe OPraHKW3dlii, perMOHd/IbHaA 3KOHOMHKA. HpHHI/IMaH BO BHHMdHHE
TPpeH/Jbl, 3aK/J4daloluecsd B TOM, UYTO TeKylllee II0KO/JIeHrMe MOJIOAEe>XHW OPHEeHTHMPOBAHO Ha

L[I/Id)pOBOE, IMMPOEKTHOE, HWHTEPAKTMBHOE 06y‘l6HI/Ie n TIpeAriouvTaeT IMpearpyuHUMaTe/1bCKYyrHo



JIesITeJTbHOCTD (COT/IaCHO pa3/IMUHBIM HUcciefoBaHusaM oT 50% 10 61%) paboTe Ha MPOMBILITIEHHBIX
TIPeATIPUATHAX, ObTM CHOPMHUPOBaHBI CjaeAyiolfe oOpa3oBaTe/lbHbIe TPEKU: OTPAC/IEBOM,

TIpeArpYHUMaTeIbCKUIA U UCC/Ie/|0BaTeIbCKUM.

ObpazoBaTe IpHEIe TPEKH Crefxxoaiepsr % cryzenToB
Otpacacpoii Tpek [TpoMBIILTEHHOCTS, CTYACHTBL, POIHTEIH 50-65
[IpeanpHHUMATENBCKHI TPEK CTyIeHTHl, POIHTEIH, PETHOH, 30-15
BBICOKOTEXHOJIOTHUHEIE KOMIIAHHH
Heenegosatenscknii Tpek By, kopnopaTHEHEIE HAYTHEIE Ta00pATOPHH, 5-15
HHI. ctyaesTsr

[Ipn 3TOM peanu3saLysi UCC/IeA0BaTENIbCKOTO TPeKa pacTeT MO 3HAUMMOCTH B yC/IOBHUSIX Tepexofa
By3a M3 OTPac/eBOro B MOJe/lb MHHOBAlL[MOHHOTO, 3aJarollero ()pOHTUPHI B psifie HarpaB/leHUU

XUMHUEeCKOW TeXHOJIOTHH.
O6pa3oBarenbHas mommtrka KHUTY omnpefensieTcst HCXOAs U3 MPUHIIATIOB:

¢ CucremMHOe pa3BUTHe 00yJarOI[HUXCs, PACKPBITHE TIOTEHI[Ha/a CTYAEeHTOB U JAOCTI)KEHUSI UMHU
BBICOKOM KOHKYPEHTOCTIOCOOHOCTH Ha PbIHKe TpyJa MOCPeACTBOM 0OOecriedeHusi pPaBHOTO
JOCTyna K peanu3aliiu OTpac/jeBOro, MNpPeANpUHUMATENbCKOTO W UCC/Ie[0BaTe/IbCKOTO

O6paBOBaTEIIbHOFO TPEKa.

e OObecrieueHre paBHBIX YCIOBUM /1JIsi pa3BUTHs TTPOdheCcCOpPCKO-TPerofiaBaTe/ibCKoro CoCTaBa, B
TOM UHWC/e Yepe3 OpPraHU3alyl0 CUCTeMbl CTaXMPOBOK B BeAYLIMX HAyUHBbIX LIeHTpax M
TIPOMBILIUIEHHBIX TIPEATIPUATHUSIX B LIe/ISIX CBOeBPEMEHHOTO0 OOHOB/IEHUs CoZiep KaHus yueOHO-

MeTOAn4YeCKHX MaTepHrdJIOB.

L4 OTCYTCTBI/IE ABOﬁHbIX CTaHAApPTOB IIpHU OIIpeaejIeHUH HHC, HAOITyCKd€eMBIX K BE€OEHHHO
AUCHOUIVIMH, W Y4YeT MHEHHA CTYIJEHTOB II0 KddyeCTBY IIp€IrioJaBaHUsA W dKTYdJIbHOCTHU

T10J/Tly4yaeMbIX 3HAHUW ¥ MaTepuasoB.

e TecHoe B3aMMO/elCTBHE C TPOMBILJIEHHBIMU TapTHepaMu Tpu (OPMHUPOBAHUU TOPTQesis

oOpa3oBaTe/ibHBIX ITPOrPaMM BYy3a, OIpe/ie/IeHHH UX cofiepykaHus U peanu3anyu OOTT.

e TlocTosiHHOe O0OHOB/EHHWEe coOfiep)KaHUsl Yy4uyeOHO-MeTOAMYeCKMX MaTepuasioB C  Liefbio
VIOBJ/IETBOPEHHSI ~ OCHOBHBIX  IIPOMBILIJIEHHBIX  [apTHEPOB  KayeCTBOM  IOJTOTOBKH
BBIITYCKHUKOB, CTHOCOOHBIX OBICTPO a[anTUPOBAaThCS Ha pabouyMx MecTaX W pellarhb

IMpOM3BOJACTBEHHEIE 3a4a4Hl.

e MogepHu3auusi  oOpa3oBaTeNbHBIX  TEXHOJIOTHM,  COOTBETCTBYIOIIMX  3ampocaMm |

NICUXO(U3NUECKUM 0COOEHHOCTSIM 00yUeHHs TEKYILeT0 TTOKOJIEHUS] MOJIOZIEXKH.

BbILLIEHepeLII/IC]'IEHHbIe MPpUHLIXIILI HAITPABJ/IEHBI HA (f[)OPMI/IpOBaHI/Ie CTpaTerndyeCkmux HaHpaBHEHHﬁ,

TI03BOJISIFOIIUX CYILIeCTBEHHO OOHOBUTH He TONBKO COJep)KaHue yueOHBIX KypCOB, MeTOAHWYeCKUe



MOAXOAbl K OpraHW3alid TIPOEKTHOM W WHOW [esiTeIbHOCTH CTY[AeHTOB, HO W KaueCTBEHHO

YAYUIIUTH KaJIPOBBIM COCTaB, 00eCTeurBaroIyid peau3aruio 00pa3oBaTeIbHbIX POTPaMM.

Ob6pasoBaresibHasi nomdtika KHUTY B 06macTd  [JOMOHUTENBHOTO  TPOQe CCHOHATBHOTO

oOpa3oBaHusi OMpe/iesisieTcst UCXO/s U3 PUHLIUIOB:

e PelleHue cTparernyeckyx 3ajad pasBUTHs NIPOMBILUIEHHBIX [TAPTHEPOB U CeTU MapTHePCKUX
BY30B Uepe3 pa3paboTKy 1 peann3aLyio JOTMOMHUTeIbHBIX TIPO(deCcCHOHANBHBIX TIPOTPaMM.

e YcuseHWe KOHKYPEHTOCIIOCOOHOCTHM BBIMYCKHMKA YHUBEPCHUTETa 3a CUeT JOTOJHUTEeTbHBIX
KBa/M(PUKaLMii B  paMKax [porpaMM  MpoQecCUOHa/JbHOM  IepernoiroTOBKU U

npodhe CCUOHATBHOTO 00yUeHUs.
2.3.4. IloiuTHKa ynpaB/ieHUs 4ye/10BeuyeCKUM KalnuTajaoM

[MonuTriKa  yrpaB/ieHUs  ue/JiOBeUeCKWM  KanWTajJoM  HarpaejieHa Ha  (opMUpoBaHUe
BBICOKOTIPO(eCCHOHATLHOTO  KOJ/IeKTHBA, 00/1a/lafolero KOMITeTeHLIUSIMUA  [Ji7isl  JOCTKeHUS

CTpdaTerndyeCkumux HEHEﬁ Pa3BUTHUSA YHHUBEPCUTETA.

[Ipy  peanv3alM  NOMUTUKM  yNpaB/ieHUs  YeJOBeYeCKMM  KalWTajJOM  YHHUBEPCUTET

TIPU/IEP>KUBAETCS C/IeAYIOLIMX MPHUHLMIIOB:

o COTpYZHUKU SB/ISIOTCS OCHOBHOM LIEHHOCTBIO yHUBepcuTeTa. Kakipli U3 HUX BHOCUT
YHUKaAbHbIA BKJaJ, B IIOJTOTOBKY BBICOKOKBaIMU(ULMPOBAHHBIX HWH)XEHEPHBIX KaJ/lpoB,
TIPOZBM)KEHHE Hay4yHbIX MCC/Ie[OBaHUM, CO3[aHMe WHHOBAL[MOHHBIX peIlIeHUM U pa3BUTHE

HpO(i)ECCI/IOHaJ'IbHOFO MOTeHIIKAdJ/Id KOJ/IJIEKTHBA.

e YHUBepCUTeT OTKPHIT TajaHTaM. YHUBEPCUTET aKTUBHO paboTaeT Haj TMOATOTOBKOM U
TIpUBJieUeHNeM TaJIaHT/IMBBIX —CIEI[UA/IMCTOB, KOTOpble CroCcOOCTBYIOT (OPMUPOBAHUIO
CWIBHBIX KOMaH/|, HalleJIeHHbIX Ha [OCTH)KeHHe HayYHOI'0 U TeXHOJIOrMYeCKOro JIJepcTsa B
K/FOUeBBIX UM TIPOPLIBHBIX HAlpaBleHUsIX XUMHUUecKod oTpaciu. Otbop Haubosee
KBa/TM(UIIMPOBAHHBIX KaHAWAATOB, 00m1ajaromux pa3HooOpa3HbIMU HaBbIKAMU, 3HAHUSMU U
OTIBITOM, TIO3BOJISIeT YHUBEPCUTETY COXPAHSTh YCTOWUMBOCTb M KOHKYPEHTOCTIOCOOHOCTH B

YCJI0BUSIX [IepeMeH WU/IU KpU3Hca.

e YHUBEpPCUTET BbISIB/ISIET COTPYAHUKOB C BBICOKMM TOTEHL[MA/iOM U pa3BHUBaeT MX Hay4HO-
VCC/Ie[j0BaTe/IbCKYe, Teflaroruyeckve M yIpaBleHUeCKue KOMIIeTeHLIMH. YHHBEepCUTEeT
OpPMEHTHPOBaH Ha Mpo(deCcCUOHAaMbHBIA POCT COTPYAHMKOB U BOCIPOM3BOACTBO KaZlpOB MpH
OHOBPEMEHHO Oepe>kHOM U WHUBUAYaJlbHOM TIOAXOZAe K 3peibiM U  OMbITHBIM
cneranyicraM. OmbITHbIE CIIeLMaJUCThl UIParOT K/HOUeBYHO pOJib B Iepefaye OIbITa U

HaCTaBHUUYeCTBe.

L4 ]_II/ICprBbIe TEXHOJIOTUH CJIYKAT MOLNHBIM KAaTa/IM3aTOPOM i1 BHEADEHUA HOBLIX ITOAX0A0B U

METOAOB B VYIIpABJIEHWH YEJIOBEUECKHM KdAIIUTA/IOM. YHI/IBEPCI/ITET dKTMBHO T[IpHUMEHSET



1[M(pOoBble MHCTPYMEHThI, B TOM UHMC/Ie MCKYCCTBEHHbI WHTEe/UIeKT [/ aBTOMAaTH3W3aLiuu
PYTHMHHBIX MPOLIECCOB. JTO MOMOTraeT ONTUMHU3HMPOBATh UCMOIb30BaHUE PECYPCOB, MOBBICUTH

0611yro 3G PeKTUBHOCTE U C(HOKYCUPOBATHCS Ha PellleHNH CTpaTernyeCky BayKHBIX 3a/1au.
2.3.5. KamnycHas v uH()pacTpyKTypHasi NOJIMTHKA

KammycHass monuTHKa yHUBepCUTeTa HampaB/ieHa Ha COo3[jaHue YCIO0BUM [jiss obpa3oBaTenbHOMH,
Hay4YHO-MCCIe/I0BaTeTbCKOM, CTIOPTUBHOM, TBODUECKOW U COLIMaTbHO-TyMaHUTapHOM

AedaTeJIbHOCTH.

[Ipy peanusayuy KaMIIyCHOM TIOJIMTUKU YHHBEPCUTET PYKOBOJCTBYETCS — CJIe[YHOLIMMU

NMPpUHLIKMIIAMHU:

e YHUBEpPCUTET LIEHTP >KU3HU CTY[JeHTOB WU TipernofaBaresieii. Mbl CTpeMUMCS CO3JaThb
MaKCHMaJIbHO KOMGOPTHYIO HH(PaCTPYKTYpy Ui peanu3any o0pa30BaTe/lbHOrO U HayuHO-
WCC/IeI0BaTe/IbCKOTO TIPOLIeCCOB, CIOPTHUBHBIX W TBOPUECKUX AKTUBHOCTEH, COBpPEMEeHHbIe
ycioBus [ij1st paboThl, pa3BuTHsi Or3Heca 1 00I1leCTBeHHOM AesITeTbHOCTH, MUTaHUs, OTJbIXa U

IMMPpOXMBAHUWA B O6LL[€)KI/ITI/I${X.

e YHMBepCUTeT WHTETPUPOBaH B TOPOJCKYHO CpeZly. YHHUBEpCUTeT — JpauBep pa3BUTHS
TOpPOZICKOW Cpe/ibl U MeCTHBIX COOOIIeCTB TOPOZA, TEPPUTOPHS KY/IbTypHOW U CIOPTHUBHOMN

JKU3HU.

YHUBEPCUTETCKUM KaMIyC CTPEMHTCS CTaTh COBepIIeHHOW SKOCHCTeMOW, B KOTOpou OyayT

peasiM30BaHbI BCe OCHOBHBIE ITOTPEOHOCTH U 3aITPOCHI CTY/IEHTOB, TIPeTofiaBaTesiell U ropoXkKaH.
2.3.6. lonno/IHUTe /IbHBbIE HAlIPAB/IeHUs Pa3BUTHA
2.3.6.1. MonoaéxHasi Mo/IMTUKA

MonoaexxHass MOMUTHKA YHHMBEPCUTETa HarpaB/ieHa Ha CO3/aHue YCJIOBHUW [Jjisi TapMOHUYHOTO
Pa3BUTUSI MOJIOZIE)KH, aKTUBHOTO y4acTHsl B OOIleCTBEHHOW >KU3HU W peasn3aliii COOCTBEHHOTO
ToTeHIMana, a Takke (OpPMUPOBaHWe TMAaTPUOTU3Ma, J[yXOBHO-HPABCTBEHHBIX U KY/BTYPHbIX

1[eHHOCTel 00yJaroIuXcsl.
OCHOBHBIMU TIPUHIUTIAMH MOJIOZIEXKHOU TIOJTUTHKY SIBJISTFOTCS:

e B3aumHas uHTerpauys. YHUBEPCUTET aKTUBHO COTPYZAHUYAeT C NapTHepaMu, TOCOpPraHamMu U
OOBO, peanu3ysi COBMeCTHbI€ TTPOEKTHI U MEPOTIPHUSATHS B C(pepe MOJIO[EKHOM TTOJTUTUKH.

e Monogéxp oOfHa W3 I[VIaBHBIX LIeHHOCTeM B yHUBepcuTeTe. MosofexHasi IOJUTHKA
OpPUEeHTHPOBaHa Ha CTY[eHTOB U MOJIOABIX COTPYAHUKOB, UX WJeU, TOTPeOHOCTU U UHTepechHl,

pa3BUTHE Y HUX KOPIIOPaTUBHOW UJEHTUUHOCTH U COMTPUUACTHOCTH K CBOEU ajibMa-marep.



e YHUBepCHUTET OIopa roCyJapCTBa. YHUBEPCUTET pa3BMBaeT MUPOBO33pEHUE MOJIOZAEKH, JJIs
TIOZIIep>KaHusl  3[0POBOr0  oOpasa J>KW3HH, YKpeIUvieHUs TpPaJUIMOHHBIX I[eHHOCTel u
naTpuoTU3Ma.

e YHUBeEpPCUTET L|eHTDP >KU3HU MOJIOJEXU. Mbl CTpeMUMCsI, UYTO0 YHUBEPCUTET ObLT He TOJBKO
L[eHTpOM 00yueHwUsl, HO LIeHTPOM Pa3BUTHsI TBOPUYECKOTO U CIIOPTUBHOTO TMOTeHIIMajia, MeCTOM
J0CyTa, OT/bIXa, O0LeHUs U AP.

e YHUBepcUTeT [IOAJep)KrMBaeT WAeUM W WHULMATUBBL, MOJIOAEXHAs T[IOUTHKA CO3JaeT
OGnaronpusTHYI0 Cpefly U YCJIOBUS [Jisi DPa3BUTUS HayYHOM W TIPOEKTHOW aKTUBHOCTHU

CTY/|eHTOB.

2.3.6.2. IToimTKa B obsiacTu nudpoBoii TpaHcdhopMaIum, OTKPBITHIX JaHHBIX

Lludposasi TpaHcopmariust HeoOXoAMMa /171l TIO/IePXKKH 001X TpaHCHOPMAIIMOHHBIX MPOL[ECCOB
yHUBEpPCUTeTa U peanu3yeTcsi ¢ yuetoM 10 K/IrOUeBBIX MPUHLIAIIOB, 3a/10)KeHHBIX B «CTpareruu

uudposoii Tpanchopmaru KHUTY Ha nepuog no 2030 ropa» (ganee — CLIT), a uMeHHO:

o OpwueHTalysi Ha TOTPeOHOCTH CTy#eHTa U coTpyAaHuKa. Co3jaeM W pa3BUBaeM IPOEKTHI B
OCHOBe KOTOPBIX 3a/I0KeH TIPUOPUTET MOTpebHOCTel 1 y106CTBa KOHEUHBIX 110J/Ib30BaTesIei.

e Iudposasi mocryrnHocTh. [{rdpoBbie cepBHCHI HampaBaeHHbI Ha oOecriedeHre CBOOOJHOTO
J0CTyTa K WHGOPMAIMOHHBIM CHCTeMaM yHHBepCUTeTa [Jjisi BCeX TpyI 00ydJaroluxcs u
COTPYZHUKOB.

e be3omacHOCTh ¥ 3all[uTa JaHHbIX. BHe/IpsieM cOBpeMeHHbIe CTaHapThl KiubepOe30racHOCTH,
3allUTY TIepCOHA/IbHBIX JAHHBIX, a TAK)Ke PerysisipHoO 00ydyaeM COTPYIHUKOB «KUOePrurueHe.

e DKOHOMUUecKas 3(PQPeKTUBHOCTb. IIpoeKThl M0 aBTOMAaTM3ali U BHEIPEHUIO COBPEMEHHbIX
1[M(POBBIX TEXHOJIOTUI B DyTUHHbIE MPOLIECChI By3a, BAUSIIOT HAa CH)KEHUE OTepaljuOHHbIX U
KaruTasabHbIX 3aTpar.

e OOyueHue ¥ pa3BuThe KazipoB. Oco3HaeM BaXHOCTb W HEOOXOJUMOCTH PETY/SPHOTO
o0yJeHHs1 COTPYJHUKOB By3a HaBbIKaM PabOThI C HOBBIMH T@XHOJIOTHSIMHU.

e J0OCyzapCTBeHHO-YaCTHOe IapTHepPCTBO. [IpuBnekaem ripe/iCTaBUTe/Ier
BBICOKOTE@XHOJIOTUYHOTO OM3Heca K peanu3ariuv IM(pOBLIX MHUIMATHB By3a. Kpome Toro,
Ba)KHBIM JIEMEHTOM peasu3aliiy JaHHOTO NPUHLIMIIA SIB/ISIETCSI COBMECTHOe (PHAaHCHPOBAaHUE
TIPOEKTOB M MCII0J/Ib30BaHME KCIIePTU3bI, OMbITa ¥ PECYPCOB YAaCTHOTO CEKTOpa.

e OTUYHOCTH U OTBETCTBEHHOCTh. [IpH UCII0/b30BaHUU MCKYCCTBEHHOTO MHTEJ/IeKTa, OOJIBIINX
J@HHBIX W TPOUMX TEXHOJOTMU YUWThIBAEM STUUECKUE acCIeKTbl JJis TpeJoTBpalleHust
JVCKPUMUHALIMU U OTBETCTBEHHOCTHU 3a MOC/eACTBUS LIM(PPOBOM TpaHC(HOpMaLIUH.

e dokyc Ha WHHOBalUsAX. [lepBOCTerNeHHBIA [0 3HAYEHWIO TPUHLUN HEeOOXOAMMBIA IS
co3faHusi OarorpUsITHBIX YC/IOBUM pas3BuTUs cTyfeHueckux WT crapramoB, nopfepKu
WCC/IeIoBaHUM U pa3pabOTOK, a TakKe BHeAPeHUs TepeJoBbIX TeXHOJIOTHH, TakuxX Kak Al

areHtsl, IoT u zp.



e TMOKOCTh M aflaNTUBHOCTb. Peanmu3yem pa3nuuHble (opmatbl 0OyueHWst (OH/IaliH, OUYHOE,
rubpuiHOE) COTPYAHUKOB, KOTOPBIE TT03BO/ISIFOT OBICTPO PearupoBaTh Ha U3MeHeHUsl.

e [yobanbHass wHTerpaiusi. [IpoeKTbl pa3BUTHUS peasM3yeM B IIapTHEPCTBE C APYTUMH
YHUBepPCUTeTaMHt U OpraHM3aLysMH, UMEIOIIMMU COOTBETCTBYIOLLMI OIBbIT U KOMITeTeHIUH, a

TakK>Ke TIpUBJIEKaeM CTOPOHHUX KCIIEPTOB C MEXKJYHAPOJHOU 3KCIIePTU30M.
2.4. dviHaHCoOBas Moje/b

ITo wroram 2024 1. moxoawl By3a coctaBuiu 7,6 mapg py6. (6e3 HJZC), u3 koropbix 51%
cocraBnsier OwmkeTHoe U 49% BHeOrOMKeTHOe (HHaHCUpoBaHWe. JloxoAbl OT pa3paboTOK U
TIPOEKTHUPOBAHMS 3@ CUeT BCeX UCTOUHUKOB COCTaBWIN 1,7 Mapz py6.* wiu 23% ot ob1ieli CyMMBI
fnoxozoB. CyllecTBEHHYHO PO/b B JOCTWD)KEHHH Liejiell TIPOrpaMMbl Pa3BUTHSI UTPAlOT CPeJCTBa,
ripejocTaB/sieMble B paMKax (QezepanbHbix nporpamm «lIpuopurer-2030» u «[lepenoBbie
VH)KeHepHbIe KoJb». VX Bkiazg o utoram 2024 1. cocraBun 12% B COBOKYMNHBIX J0X04axX By3a

(pucyHOK 4).

= O6paszosanve

Paspabotku n npoexktuposanue®

= QepepancHbie NPOrpammb!
MNpwopwuret 1 MALL

= [Ipoune

*bes y9eta cpedcTE, BRIISTEHHRIX M0 pasiely/molpasaeTy kiaccuduramm pacxonos owoxseros «0708» B
paMEax Daz0B0A HHIH cOeUHATEHOH 9acTel rpanTa [IpropuTteT-2030.

PucyHok 4 -Ctpykrypa goxozos KHUTY B 2024 1.

LleneBass (¢uHaHCOBass Mofenb By3a Tipu3BaHa obecreunTh (UHAHCOBYIO YCTOWUHMBOCTD
YHUBepCUTeTa 3a CueT JUBepCU(PUKALMU WCTOUHUKOB [I0XOJJOB W BBLICOKOW 3(PeKTUBHOCTH

YIIpaB/IeHHsA aKTHBAMHU 1 d)HHaHCOBLIMI/I ITIOTOKaMH.

B pesynbrare peanv3anu CTpaTeruy pasBUTHS IUIAHUPYETCS U3MeHeHHe CTPYKTYPbl [JOXOZIOB B
CTOPOHY CYI[eCTBEHHOTO YBeMUYeHHUsl [0/ ZOXO0B OT BHEOIOMKETHBIX WCTOUHUKOB B 00IIEM
oObeMe TIOCTYIJIEHMA W  CHIWKEHWS 3aBUCUMOCTH  yYHUBepcuTeTa OT  (efiepasbHOTO

(uHaHCHpOBaHUSI.

ITIOCTIKEHHIO 3TOM TIIeJIM  CIIOCOOCTBYeT HOBBIM (opMaT B3aMMOAEHCTBUS C  K/IHOUEBBIMHU
rapTHepamMH MCXO[isl U3 KX 3alpoCcoB IO TpPeM K/roueBbIM HaripaBieHUssM — R&D, kauecTBeHHOe
BbICIIee OOpa3oBaHHe C COBPeMEHHBIMM 3HAHUSIMHM, TpeOyeMbIMH HaBbIKAMH U YMEHUSMHU Y

BBIITYCKHUKOB, TIOBbIIIIeHHe KBaiMpukauyy v 1110 paboTHUKOB TipeAripusTHii-napTHepoB. Cpeau



K/IFOUeBbIX MapTHepOB MOKHO BbienuTb [TAO «CUBYP Xonguur», ITAO «['aznpom», TTAO

«["aznpom HedTH», 'K «PocTex», AO «Ammonuii», AO «DocArpo» u ap.

O>xkujaem, 4To B pe3ysbTaTe BbICTpaWBaHUsl HOBOrO (hopmara COTPYAHUUECTBA uepe3 COBMeCTHBIE
nporpammbl HUOKP ¢ mpowmbiiiieHHbiMu niapTHepamu K 2030 T. BHeOrofKeTHbIe [JOXOAbI OT
Hay4HBIX WCCeoBaHUN M pa3paboTok coctassaAT 3,4 mapg py6. wiu 35% ot obmero obbema

J10X0/10B, a K 2036 1. — 4,8 mnpa py6. wiu 37% ot ob1ijero oobema JoX0/0B.

BaxxHyro posb 37echk uUrpaer IpUB/IeYeHHEe IIPOEKTHOI0 WHCTUTYTA, BXOJALETO B CTPYKTYpY
KHUTY, k paboram, CBs3aHHBIM C TIPOEKTHPOBAaHWEM TEeXHOJIOTHM, TO3BOJISIOUIMM ITOBBICUTh
YPOBeHb TOTOBHOCTU TEXHOJIOTUM IIPY BBICTPAUBAHWH ITOJIHOTO JKU3HEHHOTO LIMKJ/IA 110 CO3/JaHUI0 U
BHE/IDEHUI0 TIPOJYKTOB, BOCTpeOOBaHHBIX MapTHepamMu. [Ipy 3TOM CTOUT OTMETUTh, UTO
YHUBEPCUTeT TIUJIaHUPyeT B3ATh Ha ce0s po/ib «LeHTpa TIOBBIINIEHUs] YPOBHsS TOTOBHOCTU
TEXHOJIOTHIi», He TOJBKO /11 COOCTBEHHBIX, HO U [i/I1 CTOPOHHUX pa3paboTok (BY30B, AKajeMUn
HAyK, TPOMBIIUIEHHBIX TIaPTHEPOB U T.J.), OCYIIECTB/Ssi MacIITabMpOBaHWe M «YTIAKOBKY»
NIPOEKTOB T10/], HYK/bI 3aKa3uMKa, BK/I0Yasi pa3paboTKy MCXOAHBIX JAHHBIX Ha MPOEKTUPOBaHUE U

HpOEKTHO-CMETHOﬁ AOKYMEHTALIUN.

B pe3ynbraTe peanu3aiiuu CTpaTeruu pa3BUTHS, HalleJIeHHOW Ha TeCHYH UHTEerpalyio C OTPac/bio
Y perMoHaIbHbIMU BIACTSMU, TPaHC()OPMALIUIO CUCTEMBI YIIpaB/AeHUs] U CTPYKTYPbl YHUBEpCUTETa
B TIPUBSI3KE K K/IHOUEBBIM MMapTHEPCTBaM, MJIAHUPYETCS], UTO CTPYKTYpa J0XO/0B By3a U3MEHUTCS U
JI071Is1 BHEOIOKETHBIX ZI0XOZI0B C YUETOM JOXOOB OT pa3paboTOK W mpoekThpoBaHus K 2036 T.
coctaBuT 62% (BMecTo 49% B 2024 1.).

[oxoibl 110 HaTpaB/IeHUsIM [leATeTbHOCTU M MCTOYHUKaM Ux (popMupoBaHus Ha repuof, 1o 2030 r.

Y Ha riepcriektuBy 0 2036 r.*

MIH py0. 6es HIC, 6es ¢pummanos
Horazatenas 2024 r. 2030 r. 2036 r.

brogKeTHbIE DOCTVILIEHAS 3 898 3 786 4 888
OopasopaHHe 2702 2997 3 880
HHMOKP. HTY, ucnonssosanie PIIT] 455 G686 758
Ilpoune 740 103 250
Bre0l0XReTHBIE DOCTYIIEHHAS 3722 5907 § 059
OopasopanHe 522 644 838
HIOKP. HTVY, ucnoassoparne PIT] 1 656 3501 40931
Ilpoune 1544 1762 2291
Odmas cymMMa I0X0J08 7620 9693 12 947

*C yyeToM npeprosiaraeMoro pasMmepa rpasra I[Ipuopurer-2030.

Bonee mozppobHasi wHGboOpMaius 10 (QUHAHCOBOMY O0ECIeUeHWI0 TIPOrpaMMbl  Pa3BUTHUS

yHUBepcUTeTa (110 UCTOYHUKaM) ripeZicTaBsieHa B [Ipunoykennu Ne3.



C uenbl0 KOHTPOJISAL 3a BBINOJIHEHWEM T[IOKas3aTesiel, B TOM uuc/e (UHAaHCOBBIX, B By3e YyxKe
HECKOJIbKO JIeT CyL[eCTByeT CHCTeMa IIOCTaHOBKM 1ie/leid, y4YuTbiBaeMasi TIpU BbIILIaTe
CTUMYJIMPYIOIIUX BBITJIaT M0 UTOraM OTYETHOrO reproza. ExkeroiHo mpukasoM Mo YHUBEPCUTETY
YTBEP)XJAr0TCA Lje/ieBble IoKa3areu, KOTopble fanee yepe3 cucrteMy KIID-kapT KackagupyroTcs Ha
COOTBETCTBYIOLIMX (DPYHKLMOHATIbHBIX PYKOBOAUTE/EH, NTUPEKTOPOB WHCTUTYTOB U 3aBeYHOLIUX
Kadezap. OlleHKa MOAUYMHEHHBIX PaOOTHUKOB HAIPSIMYIO 3aBUCHT OLIEHKHA HETOCpeCTBEHHOTO U
(GyHKLMOHA/MBHOTO pyKoBoAuTeneld. brarofapss Takoil cucTeMe KaKIbld COTPYJAHUK ITOHHMMaeT
CBOKO BOBJIEUEHHOCTb M OTBETCTBEHHOCTb 3a BBINIOJTHEHHE BepXHEYPDOBHEBbIX Llefel U

3aMHTEPeCOBaH B MX BBITIOJIHEHUH.
2.5. Cucrema ynpas/ieHUs1 YHUBEPCUTETOM

C 1enbl0 COXpaHeHHsI KOHKYPEHTOCIIOCOOHOCTHM B  YCJIOBUSIX TIOCTOSIHHBIX — H3MeHEeHWM
YHUBEPCUTETY HeoOX0AWMO OTepaTUBHO M I'MOKO Ha HUX pearrpoBaTb. OTO TpeOyeT MOCTOSTHHOTO
COBEpILEeHCTBOBAHUSI CHUCTEMbl YIIPaB/eHUs], W3bICKAHHWE HOBBIX pECYPCOB [Jisi TIOBBILIEHUS
pe3y/IbTaTUBHOCTU. BMecTe C Tem peanu3aliysi CTpaTernyecKUX TEeXHOJOTMUeCKUX TPOEKTOB B
paMKax MporpaMMbl pa3BUTHs TpejrioaaraeT YeTKyt0 OpPUeHTAlUI0 Ha MPOAYKTOBbIN pe3y/bTaT U

Mo/ie/ib yTIpaB/ieHust 10/KHA CII0COOCTBOBATh STOMY.

B Hacrtosilliee BpemMsi B YHHMBEpPCUTETe peasiM3yeTcsi CUCTEMHBbIM TOAXOJ, K YIpaB/eHHUIO,
COYeTarIIUM 3/1eMeHThbl (PYHKIIMOHAIBLHOTO MozAXxofa (orpefesnsieT «UTo fe/aTh») U MPOLeCCHOTOo

nozxoza (orpezesnsieT «Kak /eaTb»).

B mosio)keHUsiX 0 CTPYKTYPHBIX MOApasjeneHussX U AO/DKHOCTHBIX UHCTPYKLUSIX OMpefesiseTcs
(GyHKLMOHAIBHBINA COCTAB U pacripeZiesieHre QyHKLUI MeXXJy Mo pa3/eneHrs MU U COTPYLHUKaMH,
a B perlaMeHTax (JOKyMEHTHUPOBaHHBIX MpoOLie/lypax) IIPOLIeCCOB YCTaHAB/IMBAETCS YeTKast
M0C/eJOBaTe/IbHOCTh  JIEMCTBUM KOHKDETHbIX COTPYJAHUKOB 110 BBITIOJIHEHHIO MMH CBOUX

(byHKIMOHA/IBHBIX 00513aHHOCTEH.

Peanusarjysi mporpaMMbl pa3BUTHS OCYILECTB/ISIETCS M0 POEKTHOMY MPUHLUMY, (PYHKLIMH 110
COTIPOBOXKAEHUIO peasv3alidd TporpamMmbl  pa3BUTUs  ocyulecTsisieT Oduc  ymnpasieHus
MporpaMMol pa3BUTUS. BeICIIMI OpraH yripaBieHUs 3a peasjv3aljied Nporpammbl pa3sBUTHS —
VIHBeCTULIMOHHBIA KOMHUTET — KOJIJIETUA/IbHBIM OpraH, B COCTaB KOTOPOrO BXOZJST IPOPEKTOPHI,
K/IFOUeBble (PYHKLIMOHAbHbIe PYKOBOJUTE/NU, JUPEKTOpa WHCTUTYTOB. BoO3rnaBrisieT KOMUTET —
pekTop. /151 BOoB/eUeHHs1 COTPYAHUKOB B CTpaTernyeckoe yrpaBjieHhe UCMO0J/b3YHTCSI MeXaHHU3MBI

KOJIJIEKTHBHOI'O O6Cy)K,E[€HI/IH IIOJINTUK, CTPAaTEruueCKHX IIPOEKTOB U X pe3y/IbTdTOB.

B nensx pocTwkeHusi LieneBoro obpasa crpareruueckue Lenu IIporpaMmbl pa3BUTHS
KaCKa/JUPYIOTCS ZI0 YPOBHsI PYKOBOAMTeel OCHOBHBIX 00pa30BaTe/bHBIX TO/Ipa3/e/ieHHi, a Takxe

3aKpeIVISIOTCA K/II0UYeBble roKa3arenu 3((QeKTUBHOCTH.

OcHoBHble njiaHupyembleé U3SMEeHeHUs



[TpobieMHBIN KOHTEKCT B CHUCTEMe YIIPABJeHHsI YHUBEPCUTETOM OTpPeesisioT —CeAyroiie

(dakTopsI:

¢ BBICOKasi CKOPOCTb BHELITHUX WU3MeHeHWH, TpeOyroIrX peakLuy;
e OrPaHUYEHHOCTH PeCYypCOB;
¢ HeoOX0AWMOCTb BepU(PUKALINY U SKCIIePTH3bI UHUL[UATHB YHUBEPCUTETA U3 BHE;

¢ HEeJOCTATOUHAA CTEMMeHb dBTOMATU3dLIMKN YIIpAaB/JI€HUYECKHX ITIPOLI€CCOB.

C yueToM IIepeurcieHHBIX MpobiemM 1iesieBass Mofelb OOHOB/IEHHS CHUCTEMbBI YIIPaB/I€HUS

OpPUEHTUPYeTCs Ha Crefytoiiye (OoKyChI:

e [epecTpoMKa OCHOBHBIX IIPOLIECCOB JeSTeIbHOCTU YHUBEPCUTETa, HarpaB/eHHbIX Ha
co3[jaHre KOHKYPeHTOCIIOCOOHOTO MPOAYKTa, BOCTPeOOBAHHOTO BHEIITHUMU CTeHKXO0JiiepaMu
— ¢opmMHpoBaHWe WHCTUTYTAa PYKOBOJUTe/el oOpa3oBaTe/bHBIX IIPOrpamMM, IJIaBHBIX
KOHCTPYKTOPOB TI0 K/TFOUeBbIM HayUHO-TeXHHWUECKUM HarlpaB/ieHHsiM, (pOpMHUpOBaHue LieHTpa
TeXHOJIOTMYeCKOro MapKeTHUHra U T.[.;

e pa3BUTHE UHCTPYMEHTOB BepU(HUKaLMM U SKCIIePTU3bI TTPOEKTOB MPOrpaMMbl pa3BUTUS Yepe3
HayYHO-TeXHWYeCKWe COBeThl C 00si3aTellbHbIM BKJIFOUEHWEM BHEIIHUX TIapTHEPOB U
3aKa3uMKOB, COBMeCTHble pabouue TpyMIbl, BK/IIOUEHWe COTPYJHUKOB YyHUBEpCUTeTa B
9KCIePTHbIE COBETHI MAaPTHEPOB U T.[.;

e Da3BUTHe TOAXONOB K peCypCHO-Le/IeBOMYy IJIaHUPOBAaHHIO — (DOKYCHPyeMCsl Ha Ba’KHOM,
VICTI0/Ib3yeM KaK BHYTPEeHHUe, TaK Y BHELIHUE PeCypChl J/Is1 JOCTYDKEHUS LieJiy;

e Da3BUTHE MeXaHW3MOB aBTOMAaTH3UPOBAaHHOrO cOopa U yrpaeieHus uHbopMaiyeil (B T.U. Ha

OCHOBe DOJIBIIINX ,E[aHHLIX) AJIA TIDUHATUA OTI€PATUBHBIX M KAUE€CTBEHHBIX pEMEHHﬁ.



3. INTAHUPYEMBIE MEPOITPUSITHSA 10 O CTKEHUIO ITEJTEBOM MO/EJIN:
CTPATEI'MYECKHUE LE/IN PASBUTUA YHUBEPCUTETA U CTPATEI'TU UX
JOCTMXXEHUSA

3.1. OnucaHue CTpAdTeriueCKHux ].IEHEﬁ Pa3BUTHA YHUBEPCUTETA U CTPATEIrv UX JOCTHI)KCHUA

[ocTrkeHue 1ie/1eBOi MO/ie/id YHUBEPCUTeTa TpeJio/araeTcsi yepe3 TpaHC(HOPMALUIO KIHOUeBbIX

HaHpaBJIEHI/Iﬁ AeATe/IbHOCTH U JOCTIDKeHHE CTpaTerudeCKmux HEH@ﬁ Pd3BUTHA 110 HUM.



Hanpasienue CrpaTeruyueckai UeThb
ACATCIIEHOCTH
OopazoBanne ObecmeuHT: BEICOKOE KAYECTBO MOATOTOBKH HHMKEHEPHBIX  KaJpoB,
BOCTPeOOBAHHBIX BeTyLIHMH TIpeANPHATHAMH XHMHYSCKOH
MPOMEIIIIEHHOCTH
OfecneunTs JHHAMHYHOE PasBHTHE MNPOMEIIUICHHEIX H OOpasOBaTEIBHBIX
MapTHEPOB YHHBEPCHICTA YEPE3 PeaTH3alHI0 aKTyaTbHBIX JOMOTHHTEIBHBIX
0bpasoBaTeIBHEIX MPOTPAMM
Hayxa i nHHOBaIHH Crarh Hay¥HBIM H TEXHOIOrHYECKHM IHICPOM B NPOPHIBHBIX HAMPABICHHAX
PasBHTHA XHMHYECKOH OTpaciIH - «YHHECPCHTST MOJTHOTO HHHOBallHOHHOTO
LIHETIA»
Kaapw Crath HeHTpOM MPHTAXKECHHA H PA3BHTHA HAYYHEIX H NeJArorHueckiX KaJIpoB
B 0DJIACTH XHMHYSCKOH TEXHOIOTHH
ObecneuHTs KaJIpoBOe Hamo,IHeHHE HAYYHO-HCCIeI0BATEILCKOMH
OEATEIBHOCTH, COOTBETCTBYIOINEE MPHOPHISTAM H  3aJadanM HAYYHO-
TEXHOJIOTHYECKOT O JIHASPCTBA YHHBEPCHIETA
Hudpactpykrypa CopmupopaTs KaMITyc HOBOTO THIA — KoM(pOPTHAR cpeaa 114 obpasoBaHHA
H HAVKH. TOPOJCKOI H PErHOHATBHBIH HEHTP NPHTAKCHHA

[ndposuzamma [epeitta k mogenn «Lludposoil yamsepentet 4.0»

3.2. Crpareruueckas 1e/ib Nel - OfecrneunTh BBICOKOE KaueCTBO MOATOTOBKH HH)KeHEPHBIX

Ka/[pOB, BOCTPe00BaHHBIX Be/lyLIIMMH NPeANPHUATUHSIMH XMMHYECKO# MPOMBIII/IEHHOCTH.
3.2.1. OnucaHue coiep>XaHusl CTPaTeruyecKoi 1je/ii pa3BUTUSl YHUBepCUTeTa

CoBpeMeHHOe XMMHYeCKOe TIPeATIPUSTHE TIpeIbsB/sieT BHICOKHWE TpeOOBaHUSI K WH)KeHepHOMY
coctaBy. VIH)XxeHep-TeXHOJIOT A0/bKeH 00/1a/laTh He TOJBKO CIelMaju3ipOBaHHBIMU aKTyalbHBIMU
KOMIIeTeHLIUSIMU B TIpeIMETHOM o00sacTv, HO W TOHMMAaThb TIPOW3BOJCTBEHHYIO CHUCTEMY
TIPe/TIPUSATHS, BJIa/ieTh HaBbIKaMU PabOThI B CreLMa/M3UPOBAHHBIX KOMILIEKCaX MPOrPaMMHOTO
obecrieueHust, UMeTb HaBLIKU IMPOEKTHOM paboThl, CaMOCTOSTETbHOTO 00yUYeHUsI U CaMOPa3BUTHS, a
TaK)Xe B/aJieTb JIOTIOJHUTEe/bHBIMU TMOKMMU yMeHUsIMU. [10AroTOBKa Takoro a/alnTHpOBaHHOTO
crieLiaaucTa MOXKeT OCYLeCTB/IATHCS TOJBKO TMPH COBMECTHOM C MPOMBILLJIEHHBIM MapTHEPOM
pa3paboTke ¥ peanu3aruy oOpa3oBaTebHONM Mporpammbl. [Ipy 3TOM Ba)KHBIM (haKTOPOM ycriexa
peanu3aliy CTpaTeryu sIB/sSIeTCSl 0CO3HAHHBIN BbIOOP abMTypreHTaMu UH)XeHePHOTO HarpaB/ieHus!
TIOAATOTOBKU. DTO 00yc/iaBnyBaeT HeOOXOAUMOCTb peasu3aliid CUCTEMHOU MPOogOpUeHTaLMOHHON

paboThl COBMECTHO C IMPOMBIIILJIEHHBIM TTAPTHEPOM.

3.2.2. IleneBble KaueCTBeHHbIE U KO/IMUeCTBeHHbIE NOKa3aTe/ M (MHAUKATOPbI) JOCTH)KEeHUSs

CTpaTeFquCKOﬁ Le/I1 PA3BUTHA YHUBEPCUTETA

[lokasaTean 2025 | 2030 2036
TpyzoyeTpoiicTBO BRIMYCKHHKOB, Yo 82 84 85
Cpeanas 3apa0d0OTHAA IUIATA BRITYCKHHKOB, TBIC. Py0. o1 115 155
Cpeannii 0awt EI'D (5 HrxeHepHBIX HAITpaBIeHHI), e, 69 74 80

3.2.3. OnucaHue cTpaTeruu AOCTIDKEHHs CTPaTernuecKou 1e/id pa3BUTHs YHUBepCUTeTa

Crparerus npejrosaraeT pOAYKTOBbINM MOAX0A 1Py (OPMHUPOBaHUK OCHOBHBIX 00pa30BaTe/TbHbIX

NporpaMM COBMECTHO C OTPac/IeBbIM 3aKa3uMKOM. TakoM MOAXOZ MO3BOJIUT OINpesie/uTh NepevyeHb



aKTyaJIbHbIX KOMITETEHI[MM, He0oOXOAUMBIX TIPOMBIIIEHHOMY TlapTHepPYy i (OPMHUDPOBAHUS
KaZIpOBOTO COCTaBa, ClIOCOOHOTO OTBeUaTh Ha COBpEMeHHbIe TeXHOJIOTHUeCKHe BhI30Bbl. CTparerus
ripejiriosiaraeT  yBeJMueHWe TPUCYTCTBUSI  TPOMBIILJIEHHOTO — 3aKa3uMka B peasivM3aliuu
obpa3oBaresibHOM nporpammbl. HaunHast 0T (hopMUPOBaHUSI TeM KyPCOBBIX, IUTJIOMHBIX TPOEKTOB,
COBMECTHOM pa3pabOoTKu MporpaMM IPOM3BO/CTBEHHBIX TPAKTHUK, OMpe/eseHus HeobXoauMoro K
ocBoenwuto Tiepeuns [10, 3akaHUMBasE yuacTHeM B KaJ[pOBOM 00ecCIiedeHHH peasi3aljiyl POrpaMMBI
— opraHusauuyd ctaxupoBok s [ITIC Bysa Ha mpeanpusitvsi, ydacTheM COTPYLHUKOB B
peanu3aiuu  oOpa3oBaresibHOM  TIpOrpaMMbl B KaueCcTBe  pYKOBOAUTEeseld  BBITYyCKHBIX

KBa/TM(UKAIIMOHHBIX paboT u wieHoB ['AK u ap.

[nsg  CTyneHTOB — mpefriosiaraeTcsl  MNpefoCTaBleHHWe  CIeKTpa KaueCTBeHHBIX  IpOrpamm
JIOTIO/THUTEJILHOTO TpodeccroHaIbHOrO 00pa3oBaHus U MpodecCcroHaNIbHOr0 00yueHNst Ha OCHOBe
MOJIe/Id  CKBO3HOTO TIPOEKTHOTO U TIPAaKTUKO-OPUEHTHPOBAaHHOTO OOyueHHs CTYZeHTOB C
NpUB/IEUeHUEM  CIIe[[MaJMCTOB W3  peajbHOr0  CeKTopa SKOHOMHKH, 00eCcreunBarolux

JOTIOJTHUTE/IbHOE KOHKYPEHTHOE MPEeNMYILeCTBO BbIITYCKHUKOB Ha OTPaC/eBbIX PbIHKAX.

WupuBuyanbHble 0Opa3oBaTeibHble TPEKHU CTyAeHTOB OyayT obecrieunBaThCs, B TOM UKC/Ie, yepes
3anmyck mipoekrta «L{udpoBoli moprasm 00pa3oBaTesNbHBIX TPOTPaMM» Il ABTOMAaTH3alvu

oOpa3oBaTeibHOTO 1UK/IA, UHTerpaluu ¢ LMS Moodle v paciivipenusi oHialiH-KypCOB.

[aHnHasi Mofiesib TaK)kKe OPUEHTUPOBaHA Ha TIPMB/IeUeHHe CTeL[UaMCTOB, PabOTAILMX B BeAYILUX
HAayuYHBIX I[eHTPaX, CMOCOOHBIX 3(M(hEKTUBHO TMpernojaBaTh Ha WCCAe0BaTe/IbCKOM TpeKe U

BOBJIEKATb CTYAE€HTOB K DEIIIE€HHWIO 3a/1d4 Hd (prHTI/Ian XUMHUEeCKOU HdYKH.

3.3. CTrpareruueckas 1e/ib Ne2 - OfecreudTh JUHAMHUYHOE Pa3BUTHE MPOMbIIIEHHBIX U
o0pa3oBaTe/IbHBIX NAPTHEPOB YHUBEPCUTETA Yepe3 pean3alii0 aKTya/IbHbIX

AOMO/THUTE/THbHBIX 00pa30BaTe/IbHBIX MPOrPamMM.
3.3.1. Onucanue cofiep>XaHusl CTPaTernuecKo 1je/id pa3BUTUS YHUBEPCUTeTa

Crparernueckasi Lje/ib Halpas/ieHa Ha yKpeIlJleHue poJid YHHUBEepCUTeTa Kak KJ/IF0UeBOI'O UI'DOKa B
MOBBILLIEHUM  KBAIM(PUKALMM M TIpO(eCCUOHANbHOW  TMepernojroToBKe  KafpoB  JJid
NIPOMBILIIEHHOCTH U 00pa3oBaTe/ibHOr0 ceKTopa. AKTYaJbHOCTh IieJii 00yc/ioB/ieHa pacTyIUM
CIIPOCOM Ha HerpepbiBHOe o00yueHWe, HEOOXOJUMOCTBIO aflanTaldd K TeXHOJIOTHUeCKUM
M3MeHeHUsIM M 3arpocaM pbIHKA, a Takke TpeOoBaHUsAMH (pefiepasbHbIX MPOEKTOB 0 Pa3BUTUIO
ye/ioBeUeCKOro  KanuTana. [liss  yHUBepcMTeTa 3TO  K/KOUEBOM  5/1EMEHT  TOBBILIEHHUS
KOHKYPEHTOCIIOCOOHOCTU: peanM3alysi akTyaabHbIX mporpamm [II1O ycuautT UMUK By3a Kak
1[eHTpa KOPIOPAaTUBHOTO 00yueHusi, 00eCIieunT CUHEPTHIO C MTPOMBIILIIEHHBIMU rlapTHepamu (ITAO
«["asripom», TTAO «CHUBYP XonaguHr») M YBEJUUUT [AOXOAHOCTb. [lepCrieKTUMBBI BKJIHOUAIOT

(hopMHpOBaHUe YCTOMUMBOM SKOCUCTEMbI B3aUMO/EMCTBUS, POCT UMC/a Cayllaresiei, pacluupeHye



noprdens mporpaMm U LudpoBU3anuio mporeccoB. Crparerusi 0a3upyeTcss Ha TPOAYKTOBOM
NoJxo/le, MHTerpaluu C QeaepaibHbIMA WHULMaTUBAMM M CO3[JaHUM CETEeBBbIX MPOrpaMM, UTO
COOTBETCTBYET IPUOPUTETaM CTpaHbl B 00/1acTH THOKOTO 0Opa30BaHUs M KaJ[pOBOTO 00ecTieueHUs

IMMPOMBIIIJIEHHOCTH.

3.3.2. IlesieBble KaueCTBeHHbIE U KO/IMUeCTBeHHbIE N0Ka3aTe/ M (MHAUKATOPbI) JOCTH)KEeHUSs

CTpaTernuecKoM 1e/id pa3BUTHsI yHUBepCUTeTa
KauecTBeHHbIe TI0Ka3aTe/ u:;

e copmupoBaHHasi 3KOCHCTEMa JOJIFOCPOYHOTO B3aUMOJAEWCTBUS C TIPOMBIILIEHHBIMA U
obpa3oBaTe/TbHbIMU rapTHepamu, TOATBEp)KjaeMast peryyisipHOu pa3paboTKoi
BocTpeboBaHHbIX TmporpaMMm JII1O, 3akaroueHHeM CTpaTerdyecKWX COIVIAIeHWH W
WHTerpalyei ux 3anpocoB B 06pa3oBaTesibHBIN MTPOLeCC;

e DOCT pemnyTalMyd yHUBEpCHTeTa KaK LieHTpa MOATrOTOBKM KaZpOB, OMpejesisieMbld uepe3
SKCTIePTHOEe TIpuU3HaHWe paborofatenel, ydacthe B  (QemepasbHBIX TIPOEKTaX W
TIOJIOXKUTETbHYI0 00paTHYIO CBSI3b MapTHEPOB O KaueCTBe MOATOTOBKU BLIMTYCKHUKOB;

e TiOBbILIeHHEe 3¢ GdeKTUBHOCTH TIPOM3BOACTBEHHBIX TIPOLIECCOB TPEATIPUSITUA-TIAaPTHEPOB,

¢buKcHpyeMoe uepe3 BHeJpeHe HOBbIX KOMITETEHI[UH COTPYAHUKOB, MPOIIEAIINX 00yUeHHe.

KonnuecTBeHHbBIe TOKa3aTesIu:

Tlokasarens 2025 2030 2036
YHeneHHOCTH THIL MpOINeammx oO0ydeHHe Mo JomonHHTensHEM | 10 000 12 000 15 000
npogeccHOHATBHBIM TPOrpaMMaM B YHHBEPCHTETE, B TOM HHCTE
MNOCPEaCTBOM OHIAHH- KYPCOB. HellL
ObreM OOXOZOBE OT PEATHIAINHH MPOTPaMM  JomonHHTendkHoro | 70 000 00000 110 000
npodeccHOHAIBHOrO 00pa3OBaHHA, JONOIHHTEIBHOIO 00pa3oBaHHA
H npodeccuoHampHoro odyaeHnA (110, O u I10). Teic. pyo.

3.3.3. Onucanue cTpaTeruu AOCTIDKEHHs CTPaTernuecKoH 1e/id pa3BUTHs YHUBepCUTeTa

,Z[OCTI/I)KGHI/IG CTpaTEFquCKOﬁ e BO3MOXXHO IIpHU pea/ik3dliiu AeATEe/JIbHOCTU I10 C/IE€AYIOLHNM

HaITpaB/IEHUAM:

e BHejpeHne NpoAyKTOBOro mozxofa K paspaborke [IITO— co3jaHue mporpamm, peliaroiinx
KOHKpeTHbIe 3a/jaul [1apTHepOoB.

e IIudposusaius mporeccoB [AIMO - 3anyck «lIudpoBoro moprana 006pa3oBaTeIbHBIX
NporpaMM» JJisi ONTUMU3aLUKM «IyTU KJIWeHTa» MPU MCIO0/b30BaHUU OHJIaliH KYpPCOB, TaKXXe
co3ganue  «JkocucteMbl AIIO» A/ CUHXPOHM3ALMM  KaJpOBbIX, (DMHAHCOBBIX,
aIMUHUCTPAaTUBHBIX U 00pa30BaTe/IbHBIX MTPOLIECCOB.

e @opMHUpOBaHME CeTeBBIX IIPOrpaMM C 3KCIeprTaMyd U By3aMU — COBMECTHbIe IIPOEeKThbl C

KOPIIOPpATUBHBIMHU L€EHTPAMUA O6y1-IEHI/I$I AJisd TIOBBIIIIEHHA KadueCTBa U BOCTpE6OBaHHOCTI/I



TIPOTPaMM.

e Yuyactue B (pefepasibHbIX TPOeKTaxX(HaLIPOeKThbl, FPAHTbI) — MPHB/EUEHHE PeCypCOB IS

MaciITabrpoBaHUs MPOrpaMM M YKperuieHus 1o3uuuii B cucreme [JI10.

e CuHCTeMHBIi MOHHMTODHHT 3allpOCOB TApPTHEPOB— €XXErOAHBbIM aHa/lW3 TMOoTpeOHOCTeH

TIpeATpUsATHI uepe3 paboure rpymnibl U KOPPEKTUPOBKA MPOrPaMM.

o HPOABI/I)KEHI/IE HMHPKA KdK LEHTPA KOPIIOPATUBHOI'O O6y‘-IEHI/I$I — YuaCTue B OTPAC/IEBBIX

dopymax, mybavKaLus KeliCoB yCIeIlIHOTO BHeAPeHUsI KOMITeTeHLIUH BbITTYCKHUKOB.

3.4. Ctparernueckas nesb Ne3 - CTaTh HayuUHbIM M TEXHO/IOTMUECKHUM JINJEePOM B

IPOPLIBHLIX HAIIPAB/IEHUAX PA3BUTHUSA XMMHUYECKOH 0TPAC/IA - «KYHUBEPCUTET IMO/THOI'0

HWHHOBAIIMOHHOT0 IIUKJ/IA».

3.4.1. OnucaHue cofiep>XaHusl CTPaTeruyecKoi 1je/ii pa3BUTUS YHUBepCUTeTa

[Mpu peanuzaimu ¢GyHJAaMeHTaAbHBIX M TIOMCKOBBIX Hay4YHO-UCC/Ie[0BaTe/IbCKUX IPOEKTOB

HeobxoquMo chopMUpOBaTh Hepa3pbIBHYIO 1enouky no Imkane YI'T (pucyHok 5). [Iis 3Toro

TpeOyeTcsi BHe/ipeHWe WHCTPYMEHTOB YIIpaBieHUs >KU3HEHHBIM IMKJIOM HCC/Ie0BaHUM
pa3paboTOK, OTCYTCTBYIOLUX B YHUBEpCHTETe, a HWMeHHO: Ha ypoBHe YI'T 1-3 - pabora
MOBeCTKOM, TemaThuecKasi MpUOpUTe3alusi, KOHKypeHTHble pUCKU; Ha ypoBHe YI'T 6-9

HCIO0J/Ib30BdAHME MHCTDYMEHTOB KOMMEPLIMA/IN3dllUU PE3YJ/IbTATOB HCCHEAOB&HHﬁ, B TOM Uuc/e

¢dbopmMHpoBaHHeM Mosica BHELLIHUX WHXXWUHHMPUHIOBBIX KOMIaHUH.

YIT1-3 YI'T 4-7 YI'T 8-9

Macwrabuposanne/

MNpuknagHele

npotToTUNMpoBeaHe 1
HWOKP P P
nepepadva B NpoM3BOACTBO

uBHTp TEXHONONrM4YECKoOro MapKeTmMHra
n poagEHMEeHHE NONYYeHHbIX

= AHanuW3 pelHKOB  TexHonorwd w R&D,  dhopcaiT OEATENBHOCTH,
MccnenoBaHuA, B T.Y. B Koonepauuu ¢ HOL;

PucyHok 5 — [leriouka roroBHOCTH 110 Kaie YI'T

MporHosupoBaHne pasBuTUS TEXHONOMMA: pPe3ynNLTaToOB MHTENNEKTYansHOM

« QopMmupoBaHue nOpThenA NPOEKTOE ANA BHYTPEHHUX Mouck W NnpuBneYeHne Manbix

HccnenﬂBaHH“ KDMnaHHH JJ.J'IJ'-I gD;EﬂEHHH Yl_l' .EI.O
«TOYKKM pocTa» B MHCTHTYTaX  KouctpykTopckue 61opo
NaGopaTtopum no npuHuuny «full- CrpaTteruueckue (CKB, MKB);
time=» B COOTBETCTEMM C LeneBbiM NPoeKTsI
obpa3omM, B T.4. MONOAEXHLIE MALL LleHTpbl NpOTOTHNMPOBAHWUA

u

C

,[[JIF[ YCHEMHOﬁ peain3dliiii B YHUBEPCUTETE MMPOEKTOB ITOJTHOI'O MHHOBALJMOHHOI'O LJHUKJ/Id, KOTODbIE

IMO3BOJIAKOT IIapTHEpPpAM YHUBEDPCUTETA IIOJIYUUTb Yy €JWMHOI0 HMCIIOJIHHUTE/IA W TEeXHOJ/IOTUH, U

TIPOEKTHYIO JOKYMEHTALIUIO 10| «KJ/IF0U», BO3MO)KHA O/1arofiapsi TOMy, UTO B COCTaBe YHUBEpCUTEeTa

uMeeTCsi CBOWM COOCTBEHHBINM TIPOEKTHbIM MHCTUTYT «Coro3XUMIIpoMIIpoeKkT». I[Ipu 3ToM B



YHUBEPCUTETe OTCYTCTBYeT IIOJHOL[eHHasi WHMPACTPYKTypa MacCIITaOUpPOBaHUs TeXHOJIOTHH,
JaHHbIM OGapbep MOXKHO TPeofo/eTh, CO3/jaB MapTHEPCKYIO CeTh W3 WHXUHUPUHTOBBIX KOMITAaHUHN

XUMHKO-TEXHOJJIOT'MYeCKOI'O HpO(i)I/IJ'Iﬂ.

B yHuBepcuTeTe MpOBOAATCS TepCleKTUBHbIE (POHTUPHbIE WCC/IeJOBaHUS U (DOPMUDPYeTCs
noptdesb TIPOEKTOB TOTOBBIX K MAacCIITaOMPOBAHMIO B «TOUKaX pocCTa»: «[IpOMBIIIEHHBIHN
KOMIUIEKC MajlOTaXXKHOU XuMuun», «OtpacineBor HWM 1o TexHonorusiM W pecypcam [Jis
TIPOM3BO/ICTBA MUHEPAJIBLHBIX yA00peHui», «MaTteprasibl U MPOAYKTbI U3 TeXHUUECKOH KOHOTIIH»,
MMUII5L.

Takke B yHuBepcuTeTe TpeOyeTcsi BHe/[peHHe B TIPOLIECC HayUHBIX MCC/IeJOBaHUNA U pa3paboToK
VCKYCCTBEHHOTO MHTe/UIeKTa B paMKax nepexofa K KoHuenuuu «WHayctpus 4.0». [laHHBIM

HWHCTPYMEHT I103BOJIUT:
¢ COKpPATHUTH CPOKM BBLITIO/IHEHHSA W ITOBBICUTh KAUE€CTBO HAYUHO-HCC/I€10BATE/IbCKUX pa60T;

e CTaTb HALMOHAJbHBIM JIUEPOM IO TIPUOPUTETHBIM HAyUHBIM HarlpaBJeHUsSIM pa3BUTHUS
YHUBEpPCUTeTa, B T.U. B paMKax Hal|MOHA/JbHOIO IIPOeKTa TeXHOJOTMYecKoro JuzepcTBa
«HoBble Marepuasnbl U XMMHSI» M BBIUTU Ha MeXXJYHapOJHbIM ypOBeHb B [0JTOCPOYHOU

TrepCreKTUBe.

3.4.2. lleneBble KaueCTBeHHbIE U KO/IMUeCTBeHHbIe MOKa3aTe/au (MHAUKATOPbI) JOCTHIKeHHS

CTpaTernuecKoH 1e/id pa3sBUTHs YyHUBepCUTeTa

KauecTBeHHBIMU TI0Ka3aTelsIMU AOCTO)KeHHA Lie/In ABJIAKOTCA (i)y'HKL[I/IOHI/IPYIOLL[He N TIOHATHBIE

BHYTPEHHUM M BHEIIHUM 3aKa3ulMKaM MeXaHU3MbI NoBbIeHus YI'T.

Tlogasarens 2025 2030 2036
Komrdectso nabopaTtopini momHoil 3aHATOCTH, el 1 5 10
KomgecTso pa3padoTaHHEX Il BHEIPEeHHEIX «II0/1 KoYy TEXHOIOTHI, el 1 10 19
Oo0pem HIIOKP, HEKIHIPHHETOBBIX VCIVI. KomMMepomammamis PILI. 1.6 3.5 4.9
MIpI pyo.

3.4.3. Onucanue cTpaTeruu AOCTIDKEHHs CTPaTernuecKou 1e/id pa3BUTHs YHUBepCUTeTa

Crparervst AOCTWKeHUsl IIeJM BK/IOuaeT B cebsi HeCKOJMbKO BaXKHBIX S7IeMEHTOB: ayJuT U
(OKyCHpOBKa HCC/eJOBaHMM Ha TMOCTOSSHHOW OCHOBE, BOBJIUeHHE MPOEKTHOIO HHCTUTYTa U
CTOPOHHUX WHXUHUPUHIOBBIX KOMIIAHUNA B WHHOBALIMOHHBLIN I[UKI COOCTBEHHBIX M CTOPOHHUX
pa3paborok. Takxke cTparervsi JOCTW>KeHHs 1ieJii TIpeArosiaraeT MoAJep>KKy U pa3BUTHE «TOueK
pocTa», HarpaB/ieHHbIX Ha (popMHpOBaHUe 3ajena AJis nociaeaytomert peanuzaud HUOKP u

BHeZIpeHUsI pa3pabO0TOK B MPOMBIILIJIEHHOCTb.

3.5. Ctparernueckas 1eiab Ne4 - CTaTh eHTPOM NPUTS)KEHUS U Pa3BUTHUA HAYYHBIX U

neaarorundyeCKux KagpoB B 00/1aCTH XUMHUYECKOM TeXHO/I0THH.



3.5.1. Onucanue cofep>XaHusl CTPaTernuyecKoH 1je/iM pa3sBUTUS YyHUBEPCUTeTa

YHUBEpCUTET TIepexXoAUT K CHUCTeMHOW paboTe IO BOCIIPOM3BOJCTBY HAyUHO-TIe[arorhyecKux
KaZipoB, obOmajarommx HaOOpPOM KOMITETEHIIMM HeOoOXOJUMBIX /I  BBIIIOJIHEHHS — 3ajad,

C(OKyCUPOBaHHBIX Ha JJOCTH)KEHUU CTpPaTernvyecKux Liejiel YHUBepCUTeTa 3a CUeT:

¢ [IpUBJ/IEUEHNA B YHUBEDCUTET MOJIOABIX CII€LJUA/INCTOB;
¢ [IpHBJ/IEUEHHA B YHUBEDCUTET CITIE€LIMA/IMCTOB C YHUKA/IbHBIMH KOMITI€TEHLIUAMM;
e 3adKpeIlyieHHs B YHHMBEPCUTETE MEePCIIeKTHUBHLIX BLIITYCKHHKOB,

¢ ylep>XaHWA Ta/IdHTJIMBBIX paGOTHI/IKOB YHHUBEDCHUTETA.

Cucrtema OyzieT MOCTpPO€Ha 3a CUET ONTHMH3AI[UM IMPOLIeCCOB TOA0OO0pa, aJanTalid U Pa3BUTHS

Hay4YHO-I1eJarorundeCkumux pa6OTHI/IKOB.

3.5.2. [leneBble KaueCTBeHHbIE U KO/IMUeCTBeHHbIe MOKa3aTe/au (MHAUKATOPbI) JOCTH)KeHHS

CTpaTernuyecKoM Ie/id pa3sBUTHs YHUBepCUTeTa

Ilokasatens 2025 | 2030 | 2036

Joma HITP B Bo3pacte g0 39 meT (BKIHOYHTENBHO) B 0bmei uncnenHocTH HITP,

o 31.5 | 30 30

YIeIpHEIH Bec MOJOJBIX YICHBIX, HMCEIOIDHX CTENEHb KaHIHOAaTa HayK HIH 50 | 111 | 167
JOKTOpa HayK B odmeii uncnenHoetn HIIP, % ' ’ '

Joma HIIP, uMeronmx yueHoe 3BaHHe «npodeccop» B uncrnenHoctn HIIP B
o 1.3 | 35 | 47
Bo3pacTe Jo 60 1eT, %

Jomna npusneuennsx HP B obmieii uncnenHoeTn mratHex HP, % 0 12.0 | 10

3.5.3. Onucanue cTpaTeruu AOCTI)KEHMs CTPaTernuecKou 1e/id pa3BUTHs YHUBepCUTeTa

KntoueBbIMM  3aziauamu, CTOSAIIMMM —[€pefi YHUBEDPCUTETOM Uil  JOCTWXKEeHUs Leld II0
BOCIIPOM3BO/JCTBY HAyYHO-TIeJarOriueCcKux KaJpoB, SBJSIOTCA UW3MEHeHHe Cyl[eCTBYIOLero
pacripefiejieHdst Bo3pacTHoro cocrasa HIIP u yBenvueHwe KojvuyecTBa IIPUBJIEYEHHBIX

HCCiiefioBaTesiei.

Ananmu3 Bo3spactHoro cocrtaBa HIIP mpefcraBneH Ha puCyHKe 7, KaK BU/IHO W3 AWarpammbl, B

YHHBEpPCUTeTe MpeBarMpyeT Bo3pacTHas rpyrina ot 35 10 49 ner.
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PucyHok 6 - Ananus Bo3pactHoro coctasa HIIP, yesn.

[TapannenbHO aHaMU3UPYeTCsl AaKTUBHOCTb MperofaBaTesieli B PEUTUHTOBOM CHUCTEMe OLIeHKU
nestrenibHocTU TITIC, KoTopasi gelictByeT B By3e C 2014 r. OHa oijenuBaer IIIIC mo 5 Buzam
JleATe/IbHOCTH: obpa3oBare/ibHas, MeJK/yHapOZHasl, HayyHasi, BOCIHUTATeJIbHas,

ripoopreHTaIIMOHHASI.

[Tpou3BesieH pacueT CpeHer0 PeUTHHTOBOro Oassia, TIpuxofsierocss Ha ofgHoro HITP B Kaxkgoit
BO3pacTHOU rpyrme. Pe3y/nbTaThl MOKa3bIBalOT, YTO HAWBBICIIME CpeJHHe DeWTHHrOBble Oasibl
HaO/FOJAFOTCS Y BO3pacTHOM rpymibl oT 35 710 44 7eT, uTo TIOAYEPKHUBAeT WX BBICOKYHO

BOBJ/IEUEHHOCTH B [IeATe/IbHOCTh YHUBEpPCUTETa (PUCYHOK 7).
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Bospact

Pucynok 7 - Cpennee 3Hauenue peritudra [1I1C mo rpynmnam Bo3pacToB

Inst obecrieyeHusi cOasaHCMPOBAHHOTO Pa3BUTHsI KaJPOBOTrO MOTEHIMaNa ¥ yueTa 0COOeHHOCTel

Ka}K,E[Oﬁ B03paCTHOﬁ IPyIIibl B paMKaX pean3aliii II0JIMTUKW YIIpaB/IEHHS 4YejioBeueCKUM



KarmuTasaoM OyzieT BHeZpeHa KOMITIEKCHasl IporpamMMa TNpUBJiedeHus, yepKanusi u pa3surtust HITP.

OTa nporpaMma OyzieT BK/IH0UYaTh C/eyIOLie MepOTIpUsITHSI.

Insa 6a3oBoii Bo3pacTHOM Tpymmel oT 35 g0 59 jer Oyger IepecMOTpPeH MeXaHW3M
CTUMY/IMDOBaHMSI HAa OCHOBAaHWM PEUTHHTOBOM cHCTeMbl. HariosHeHWe 3TOW rpymrel Oyzer
TIPOMCXOJIUTh TaKXXe 3a CUeT TpPUB/IEYEHUs] YHMKa/bHBIX CIeLaIMCTOB-UCCIeoBaTenei s

peain3daliii HAy4YHbIX IIDOE€KTOB YHUBEDCUTETA.

[y nocTositHHOM MOANUTKY 6a30BOM BO3pPACTHOM TPYIITbl YHUBEPCUTET MPOAOIKUT pean3arivio
MeponpUsTHI 10 TipuBnedeHrto Mosnozabix HITP B Bo3pacTe mo 35 /1eT, BK/IFOUAOLIKUX BbIABIEHUE
TaJIaHT/IMBLIX CTY/IEHTOB M acClUPAHTOB, 3aWHTEPECOBAaHHbIX B TIPOAO/DKEHUWH OOydeHus B
Marucrparype M MCC/Ie/loBaTe/lbCKOM aclypaHType COOTBETCTBEHHO, a TaKKe afanTalyio [JIs
BHOBb TMPUHATBIX TpernojaBaresied, BK/OYasi HACTaBHUYECTBO OIBITHBIMU CreLyaJTuCcTaMu
BO3pacTHOM rpymrsl 60 v cTapiie. [Jas Bo3pacTHBIX rpynn A0 35 JIeT, C Le/Ibi0 COKpalleHHsI CDOKOB
3alUT JAWCCepTalyii Ha COWCKaHWe YYeHOW cTereHd, OyzgeT BHeApeHa IMOAIIpOrpamma
HaCTaBHUYECTBA, HalleJIeHHasl Ha Mepefiayy OIbITa U 3HAHUM OT CTapIIMX COTPYAHUKOB K MOJIOJbIM
Cre[jiajicTaM, UTO TIO3BOJIMT He TOJbKO COXPaHUTh LeHHBIM OIbIT, HO W YKPeIWTb

nmpeeMCTBEHHOCTb TIOKOJIeHUH.

[nsa Bo3pacTHO# rpymriel oT 60 yieT Oymer pa3paboTaHa cHMCTeMa CTUMY/MPOBAHHS 3a yuacTHe B
MPOeKTax HAaCTaBHUUECTBA, a TaKXKe MeXaHU3MbI Tiepexozia paboTHUKOB u3 uncnia [1T1C, umerorux
BBICOKMI HAy4HBIM TIOTEHI[Ma/ Ha [JO/DKHOCTH HAyUHBIX PAaOOTHUKOB B HaydHbIe TMOJpa3/e/ieHust

YHUBEPCHUTETA.

3.6. Ctparernueckas eiab Ne5 - OfecrieunTh KajpoBoe Hamo/IHeHHe HayYHO-
HCC/Iei0BATe/IbCKOH /lesiTe/IbHOCTH, COOTBEeTCTBYIOIIlee NPHOPUTETaM H 3a/adaM Hay4YHO-

TeXHO0JIOTUYeCKOro JIi/iepcTBa yHUBepcuTeTa.
3.6.1. Onucanue cofiep>XaHusl CTPaTernuecKo 1je/id pa3sBUTUS YHUBEPCUTeTa

B Hacrosiiiiee BpeMsi HaO/MofaeTCsi HeAOCTAaTOUHBIM ypoBeHb 3ddektuBHOCTH Tpyna HIIP,
peasM3yIOLMX HAay4YHO-HUCC/Ie0BaTe/IbCKYyI0 [esTe/IbHOCTb B YHUBepcuTeTe. bosbllyr0 4acTb
CBOMX YCWIMW OHHM HalpaB/sOT Ha MyOIMKAIIMOHHYKO aKTUBHOCTb, KOTOpas He CIOCOOCTBYyeT
JOCTW)KEHHIO pe3ysbTaToB, OXKU/aeMbIX B L|eJleBOM MOZe/NN pa3sBUTHSl YHUBepcuTeTa (HarmpuMmep,

BbICOKUM YT'T HeoOXoAMMBIi B yC/IOBUSIX peasn3aliii CTpaTeruu TeXHOJI0THUeCKOTro JIU/|ePCTBa).

JocTwkeHye cTpaTerMyeckod Lenu MpejriosaraeT KapAWHa/JIbHOe W3MeHeHHe II04X0L0B K
YIPaB/IEHUIO Ye/IOBeUeCKMMHM peCcypcaMd B YHHBEpPCUTETe /i TOBBILLIEHUS S()QPeKTUBHOCTH

Hay4yHOU fiesiTeTbHOCTH. K/TtoueBbIMY 3/ieMeHTaM 3TOW TpaHC(OpMalliU CTaHYT:



e pa3jeneHre 00pa30BaTeILHOTO M HayuyHOro TpekoB st HITP, uTo mMo3Bo/MT Oojiee ueTKo
OTIpe/Ie/TUTh 1ieJTU U 3a/jaui KaXKJ0oro paboTHUKA, TTIOBBICUTH ero 3(pQeKTUBHOCTE;

e obecrieueHre OTKPBITOCTH YHUBEPCUTETA sl UCCaefoBaTeseld, 001afaronmx J0CTaTOYHbIM
YPOBHEM KOMIIETeHLIUW [JIs1 pelleHusl 3a/ad, BXOJALUMX B MCC/Ie[0BaTeNbCKyH) IOBECTKY
YHUBEPCUTeTa, U TOTOBBIX KaK BO3IVIaBUThH CYILeCTBYIOLe YHUBEPCUTEeTCKHUe KOMaH/Ibl, TaK U

C03/1aTh MX.

3.6.2. IlenneBble KaueCTBeHHbIE U KO/IMUeCTBEHHbIE NT0Ka3aTe/ M (MHAUKATOPbI) JOCTH)KEeHUSs

CTpaTernuyecKoH 1e/i pa3sBUTHs yHUBepCcUuTeTa

[NokasaTems 2025 2030 2036
Hona mrataex HP cpemm mrarasm HITP, % 1.4 5 10
Jona npuenevenssrs HP B oomei ynenensocTn mratHex HP, % 0 12.0 10

3.6.3. Onucanue cTpaTeruu AOCTIDKEHHs CTPaTernuecKou 1e/id pa3BUTHs YHUBepCUTeTa
HocTtwkeHre cTpaTerndeckoi e Oyzer obecrieueHa 3a CUeT CIeAyIOIMIUX Mep:

e TepeBOJia [IeMCTBYIOLLMX TpernojaBaresieii, UMeoLMX BbICOKHI HAayUHO-HUCC/Ie/I0BaTe/IbCKUM
NIOTeHLMaJ/l, Ha Hay4YHbIN TpeK;

® TIOCTOSIHHOTO  TIOMOJHEHWS HAYUYHOW  [|eiTeIbHOCTA  MEepPCIeKTUBHbIMA — MOJIOJbIMU
HCCeioBaresisiMy;

e TpUB/JIEYEHUS] B  YHUBEPCUTET  BHEIIHUX  BbICOKOKBA/JIM(DULIMPOBAHHBIX  W/WUU
y3KOCIelMaan3upOBaHHbIX HayYHbIX paOOTHUKOB (XaHTHHT);

e TpaHcopMalusi NpuHUMMNOB (rHaHcKMpoBaHus npoekToB HMOKP ¢ wenbio MKBUAALIMU
KaCCOBBIX pa3pbiBOB B (PMHAHCHUPOBAHWM HAyYHBIX KOJUIEKTHBOB WH3-3a HECTaOWILHOTO

MOCTYyIlIEHWA OJEHE)XHBIX CPDEeCTB.

Onsa  ykperuieHusi HayyHoro U oOpa3oBaTe/ibHOTO TOTeHLMasa yHHBepcureTa OyayT
WCII0/Ib30BaThCsl  COBPEMEHHble METOZAbl TOMCKa U TIpUB/IEUEHUs] TaJlaHTOB, BKJ/IHOYas
COTPYAHUUECTBO C BeJYLIMMU HayYHbIMU LIeHTPaMHU, yuyacThe B MeXKYHapOAHbIX KOH(epeHLUsIX U

WCII0/Ib30BaHKe MpodeCCUOHAIBHBIX COLIUA/IbHBIX CeTeHl.

B 1uensx mipuBnedeHusi U yAep)kaHus riepcriekTuBHbIX HIIP mpeamosnaraetcs pa3spaboTka
MaTepUa/IbHbIX U HeMaTepHhabHbIX MeXaHU3MOB MOTHBALMU (IIPU3HAHME 3ac/lyT, BO3MOXXHOCTU

Jl7Is KAPbEPHOTO POCTa).

3.7. Ctparernueckas 1eab Ne6 - ChopmupoBaTh KamMiyc HOBOro Tumna — KoM(opTHas cpeja

JAJIA Oﬁpa3OBaHl/lﬂ U HAYKH, I‘OpO}_'[CKOﬁ 11 pEFI/IOHaJIbelﬁ HEHTP NPUTHAKECHUA.

3.7.1. OnucaHue cofiep>XaHusl CTPaTernyecKoM 1je/iM pa3sBUTUS] yHUBePCUTeTa



CTpyKTypa KaMmIlyca [AOJDKHAa COOTBETCTBOBATh OBICTPO MEHSIOIIEMYCsS COBDEMEHHOMY MUY,
M03TOMYy HeoOXOAWMO TIOCTOSIHHOEe BHeZIpeHHe COBPeMEeHHBIX TeXHUUeCKUX pellleHHM DPa3BUTUS
Kamryca, MoJepHu3alysi 00pa3oBaTesibHbIX M UCC/Ief0BaTeIbCKUX TIPOCTPAHCTB, CO3[aHUe

COBpeMeHHbIX MecT AiJisi paboThbl, yueObl, CIIOpTa U TBOPUECTBA.

LleneBoit obpa3 KamIiyca HOBOTO TWIA JO/DKeH obOecrieurBaTh TJIOTHOCTb W WHTEHCHBHOCTH
KOMMYHHUKAIIMH, KaueCcTBO TIPOCTPAHCTBA (OTKPBITOCTb TOPOAY, COBPEMEHHOCTh, YA00CTBO),
rMOKOCTb, pa3HooOpa3We HeakaJeMHUUeCKMX GYHKIMKA (B TOM uWClAe W IS TOPOXKaH),
3¢ QeKTUBHYIO0 SKOHOMUUECKYIO U yIpaBIeHYeCKyr0 Moesib (yrpaB/ieHue 1o IpuHIunaM Or3Heca

CO BK/TI0UeHHeM OU3HeC-COCTaB/IsIoIIel B CTpaTeruio KaMIryca).
KiroueBble 3aiaun KaMItyca HOBOT'O THIIA:

e TeppUTOpHSl YHUBEpPCUTeTa KaK IPOCTPAHCTBO /s yueObl, TBOpUECTBAa, MHHOBALMOHHOTO
TIPOU3BO/ICTBA U arpo0Oaliuyl TeXHOIOTHH;

e MEXBY30BCKMM KaMIyC KaK TeppUTOpHs, OJHOBPEMEHHO MCIOo/Ib3yemMass HeCKOJbKUMU
BYy3aMU;

e KaMITyC KaK rOpOZ,CKOe TIPOCTPAaHCTBO U LIEHTP KY/IBTYPBI.

3.7.2. IleneBble KaueCTBeHHbIE U KO/IMUeCTBEHHbIE NOKa3aTe/ M (MHAUKATOPbI) JOCTH)KEeHUSs

CTpElTEI‘PI'-lECKOﬁ Le/I1 pPa3BUTHA YHUBEPCUTETA

IlokasaTens 2025 2030 2036
O0BeM MOJEPHHSHPOBAHHBIX H HOBBIX yueOHO-TabopaTopHeX B | 27 400 95 000 102 000
0DIIeCTBEHHBIX MPOCTPAHCTE, KB, M
Jloas baaroycTpoeHHBIX TeppHTOPHI, Yo 43 100 100
Joma 30H 218 caMOCTOATENBHOH padOTEl H 00OMISHHA 00YUAFOIIHNCA 0.8 10 12
H COTPYIHHKOE B 00LIEM 00bEME IUIomatei. %o
ITokpriTie DecnpoBOIHOH HHTEpPHET-CEAIEID, Yo 10 05 100
KomagecTBo 00IMecTEEHHEIX MPOCTPAHCTE H CIIOPTHBHO-T0CYTOEERIX 2 9 11
00BEKTOB, HHTETPHPOBAHHBIX B TOPOICKYIO Cpely

3.7.3. Onucanue cTpaTeruu AOCTIDKEHMs CTPaTernuecKou 1e/id pa3BUTHs YHUBepCUTeTa
Crparerus JOCTW)KeHUs LieJd CTPOUTCS Ha pellieHuH C/ielylolIMX 3ajau:

e CO37laHMe YC/IOBUW [Jig peanu3aliud MHTe/IeKTyalbHOTO W TBOPYECKOro TOTeHLuana
CTYJ€HTOB M COTPYJHUKOB YHUBEDCHTETa IyTEM CO3/aHUs B KaXJO0M yueOHOM KopIiyce W
OOILEKUTHUSIX TIPOCTPAHCTB AJIsi CaMO0Opa30BaHusI, CAMOPA3BUTHSI, KO/JIEKTUBHOW TTPOEKTHOM
JesiTeNIbHOCTH, He()OpMa/IbHbIX BCTPeY U KOMMYHHUKALIU;

e CO37laHUe YCJIOBUM [jis1 KOM(OPTHOTO TPOKMBAHUSICTYAEHTOB W aCMPAHTOB B pe3yJbTaTe
MogepHu3aiuu 100% oOIeXXUTHH MyTEM WX KalWTaJbHOTO peMOHTa (PeKOHCTPYKLUW) U
TiepeocHaltieHus1 o0opyzoBaHHeM, MeOelbl0 W MHBEHTapEM B COOTBETCTBHM C €JUHBIM

CTaH/apTOM;



e 0aroyCTpoWCTBO TEpPPUTOPHMU YHUBEPCUTeTa B IefsSX CO3[JaHUs MeCT [jis OTAbIXa,

TBOpUECTBa U OOII[eHUs], CTIOPTUBHOM MH(PACTPYKTYphl, B TOM UHC/Ie UHTeTPUPOBaHHBIX B

TOPOZCKYIO Cpefy.

3.8. CTpareruueckas 1esb Ne7 - [Tepexop k Moseu «IudpoBoii YHuBepcurer 4.0».
3.8.1. Onucanue cofep>xaHusl CTpaTernyecKoM 1je/iM pa3sBUTUS yHUBEPCUTeTa

Konuenums moznemu «Lludposoli YHuBepcuteT 4.0» OTpakaeT SBOMIOLIMI0 YHUBEPCUTETA B 3IOXY
1MpoBU3aLMM 3a CUeT WHTerpaliuM TepefoBbIX TEXHOJOTHH, (OKYCMPOBKY Ha MOTPeOHOCTIX
CTY[IeHTOB, TepCOHA/IM3allil0 U TIOBbIlLIEHWe KauecTBa 00pa3oBaHMsl, pa3BUTHE WHHOBaLUH,

OTITUMU3AL[UIO TPOLIeCCOB YIIPAB/IEHMUS.

[Tepexop k koHuenumu «Lndpooit yHuBepcuter 4.0» mnpeanonaraeT CIAOKHYI CUCTEMHYIO
paboTy 10 BHEJPEeHHI0 pa3/IMUHBIX U(POBBIX TEXHOJIOTHM, 37IEKTPOHHBIX CEPBUCOB B paboune
TIpoLieCcChl YHUBEPCUTETa, TiepCcoHatu3aruio obyuenusi, peHoBaruio VT uH(pacTpyKTyphbl, a Takxe
(dbopMHpOBaHNEe CHUCTEMHOTO B3aMMOZEHCTBUs C OM3HECOM M roCylapcTBOM. KiroueBbie pas3iuuust

koHuUenmuu 2.0 — 3.0 — 4.0.



AcmegT [edposck Yemsepcurer | Ludposok Yemeepcurer | [udposok YEHBepcHTET
20 3.0 4.0
Texsmonorum 3nerTpoEHAn noura, | OGnauneie ewmmcnesms, | I HH-arerrst
CTaHTapTEME odmcHbe | Sompmme gaEEwe, osepa | (copiloT) IoT - wETepHET
nporpaseel, fasosce [10 | zaEmEX MeKCeTeEble | BellleH, TeXHOIOTHE
SKpaHEl,  VOPaBIAeMad | CMEIaHHOH peaThHOCTH
cetp mepemauH JammeiX, | VRV/AR, Gnoxuedn
exumni Jomes. ST
Hadpactpyrrypa | Hepasasii vposess | Cospenerroe B yHEBepcETETE ecThb
OCHAMEHHOCTH ofopynoBarne He cTapme | coDCTBEHHAA
COBpeMEHHEDM HT |3 nmer. OcsamensocTs | Secnposogsan CEeTh
ofopyaoBaHEeM COTPVAHHKOE OOATepEHEAMIAR
COTPYAHHEOE, B | COEpeMeHHOH CKOpoCTE paboTel AId
SKCILTY 2TAlHH MOVIBS0EATETHCEOE CTAHIAPTOE IoT.
0o0OpyIOEAEHE CpPOKOM | TEXHHEOH Ha | Orcyrersyer  medenmr
cTapme 3 7eT. | JOCTATOSHOM VPOEHE. | DOIbSOEATENbCKEX
Orpassaernbii noctyvn x | Joctyn K | yerpolicte.  Hamaame
IIHPOKOIOTOCHEIM IIEPOKOTIOTOCHEIM JOCTATOYHEIX
KaHamam ceasE (3o 100 | kamanam CBASH | BEIMMCIHTETHEIX
Me&). Henouesvercd | mpemocTaEned He MeHee | MOIIHOCTEH IR
EEIUHCIHTENBHOS 70% corpyammkos (1 | obywerma u paboret HH
ofopynoBaEEe g | [6mr). Ha teppuropm:
ofopynosanHe cEAsH | Bysa mHe wmemee /(%
crapme / aeT. Ha | miomaned MOKPBITH
TEPPHTOPHH Eysa MeHee | OecrnposomgHOH CETHEO
10%: nmnomanes MOKPEITEL | CEASE (wi-fi). B
fecnpopoIEOE CETHIO | SKCIUTVATAITHE &CTh
CEAsH (wi-fi) CODCTESHHEIE [eHTOUHRIE
CHCTEME XpaHEeHHR
RE H
ERYHC/THTeIHHERIE
EJIACTEpRL
Ofpasosarme YUacTeamnas Ommaiie ® rubpEasoce | [lepcomamesepoBanHOe -
SBTOMaTHIAHA odvaeHHe, EHTPHHA | SNEKTPOHERIE  CEPBHCEH
NPONECCOB, B OCHOBHOM | SMEKTPOHEBIX — CEPEHCOE | gocTymeml 247 (rmyGuma
EHANOTOEOE (3IeKTpOHHBIE FVPHANEL | TPOEHKHOBEHHA
ofpasoBaEne. OHT2HH pacTHCcaEHKe H p.) | cepsrcos He Megee 90%)
Ynpasnesme NismrEMATEEAT, ERP, CEM, LMS, ITSM, | HeremmexTyatbase
qaCTHYHAR K310 u mpouse CHCTEME! | CHCTEME! VIIPAENeHHA C
SETOMETHIAHEA PVIEREIX | C MAKCHMATEHOH | ECTPOSHHEEIM M1
OpPOLECCOE SETOMaTHIamHEH aregramsE, RPA
Hemosamus 8 UT | Orpasmaensnsie umi | Passeter & pocratousc# | Craprames
OTCVICTEVIOT CTEeNEHH Maccobmie | axcemneparopsl, R&D,

OTEpBITHIE OHMAHH KypCHl
(MOOC)

Crun-odd

BsamuoneficTeHe
c EHEMIHEM
KOHTYPOM

BsamvoneficTere
OTCVICTEVET HIH Ha
TOKanbHOM YPOEHE

BsamMoneficTeEHe pasoBoe
H He CHCTEMHOE, Ha
PETHOHATEHOM YPOEHE

BsamuoneficTere
CHCTEMHOE, BBICTPOEHD
Ha denepateHOM HIH
rnodansHEOM VDOBHE.
[Tpu peaTHSAIHE
MHPPOERX = HEHITHATHE
VHHEEPCHTET
B3aHMOJEHCTEYeT c
EBERHCOEOTEXHOTOTHYHBIM
OH3IHECOM B MAPTHEDPCKOE
TIOSHIHE.




CTpaTEFI/IIIECKOﬁ Lje/I1 PA3BUTHUA YHUBEPCUTETA

3.8.2. IlenneBble KaueCTBeHHbIE U KO/IMUeCTBEHHbIE NT0Ka3aTe/ M (MHAUKATOPbI) JOCTH)KEeHUSs

Tlogasarens 2025 2030 2036
VopaeneHie 1 aIMIHIICTPHpOBaHIlE (BpeMa o00paDOTHII | CHIDKEHIE | CHIDKEHHE | CHIDKEHNe
JIOKYMEHTOB), %6 38 roJl Ha 5 Ha 15 Ha 35
HaaesHOCTE 11 OTEA3OVCTOMMIBOCTE  HHGPaCTPYKTYPHL. - 2 0.5
BpeMi (1acOB) HeIOCTYIIHOCTH UH(POBBIX CEPBICOB/TOI
VII0BTETEOPEHHOCTE COTPYIHIKOB INIPPOBEIMII CEPBIICAMII, 65 85 00
n.u
VY I0BNeTBOPEeHHOCTE CTYISHTOB MG POBBIMII CepPBICAaMIL, %o 70 90 99
KomiriecTBo YMHEBIX yeTpoiicTB Ha Kammyee (1oT), ex 100 1000 7000
CHIDEEHIle ONEpAlIIOHHBIN PACXOIOB B TOIO 3a CHET 2 10 L7
BHEJIPEHIIA COBPEMEHHBIX IIIpPOBRIX TEXHOTOTINL, %
TIpoekTs ¢ NCnoIs30BaENeM Texaomonin I ex. 1 10 20

3.8.3. Onucanue cTpaTeruu AOCTIHKeHHs CTPaTernuecKoH 1e/id pa3BUTHs YHUBepCUTeTa

HocTtxkeHure Lienu miepexofia K KoHrernumu «L{udposoii yausepcureT 4.0» OyzeT oCyIecTBAATHCS
C TIOMOIIbIO peanu3aliy TopTdesisi KOMIUIEKCHBIX TPOEKTOB, TZe BHYTPEHHHMH 3aKa3uMKaMu
BBLICTYTAIOT PYKOBOZAMTEIM OCHOBHBIX TO/pa3/e/ieHni By3a (oOpa3oBaHue, HayKa, a[MUHUCTPALHSI
U T.71). OCHOBHbIe MIPOeKThI /i peanu3anuu A0 2030 r. u B nepcriektuBe 10 2036 I. pa3ziesneHbl Ha

I11eCTh YKPYITHEHHbIX OJIOKOB:

e 3JIeKTPOHHbIE CEPBUCHI;
e BHe/IpeHMe MHHOBAL[MOHHBIX TEXHOJIOTUH;

e UH(PaCTPYKTYpHbIE ITPOEKTHI;

¢ o0yueHue U MepcoHamu3anys 00pa3oBaHus;

e COBMeCTHbIe MIPOEKThI ¢ OM3Hec-3aKa3ulMKaMu U TOCyapCTBOM;
e BHeJpeHMe TexHosorud WU B

HAyUHO-HCC/IEA0BATE/IbCKYIO U O6paBOBaTEJIbHy}O

AedaTe/IbHOCTb.



4. INOPOBASA KA®EJIPA YHUBEPCUTETA
4.1. OnucaHue npoeKrTa

Peanuzauus mipoekra «LludpoBbie kadeapbl» B paMKax (QeaepanqbHOro mpoekra «PasBurtue
KaZpoBoro nmnorteHuuana WT-oTrpacin» HauyoHanbHOM mporpaMMmel  «LludpoBas 3skoHOMMKa
Poccurickori ®epnepailu» CTaBUT Tepefi YHUBEPCUTETOM psifi BbI30BOB. K TakuMm BbI30BaM
OTHOCSATCS TOTPeOHOCTh pbIHKA TpyZAa B BBICOKOKBAJMGUIIMPOBAHHBIX KaJpax, WMeOLUX
[UPpOBbIe KOMITETEHIIMM, a Takke HeoOXOAWMOCTh MaciuTabupoBaHusi 00pa3oBaTebHBIX
NporpaMM Ha CTYZIeHTOB (U/IMaNoB YHUBepcUTeTa [ obecrieuyeHHsi PaBHOTO [IOCTyIa K
copemeHHbIM IT-kommeteHuusam. B ycnoBusx nepexosa kK HMupycrpuu 4.0 orpacieBble
TIPEATIPUSATHST aKTUBHO TPeOyIOT CTelMaaucToB, 00/1aZialoiidx akTyaabHbIMU [ T-KoMIeTeHusIMHY,
CrocoOHBIX pa3pabaTbiBaTh W BHEAPSTh LUGPOBbIE pelleHWs /s aBTOMAaTH3al[dd, aHaau3a

AAaHHBIX, MOAEe/TMPOBAHUA IMPOLI€CCOB U YIIPpAB/I€HWA CJIO’KHBIMH CUCTEMaMMU.

[Mogxon yHuBepcuTeTa K peanus3aluu rnpoekTta «LludpoBas kadegpa» BK/IOYaeT HECKOIBKO

dCII€KTOB, aAdIITUPOBAHHBIX K BBI3OBAM I1€peX0o/a K I/IH,ZLYCTPI/II/I 4.0:

e aHa/M3 TEKYIWX TPEeHJ0B W TOTpeOHOCTel phIHKA TPYyZAA /ISl BBISBIEHUS aKTyaJIbHBIX
TpeboBaHuii K creruamuctaM B WT-cdepe, a TakkKe u3yueHHe OIbITa BeIYLIUX
YHUBEPCUTETOB U KOMIIaHUM B TIOATOTOBKE KaZ[pOB AJist LIW(PPOBOM SKOHOMUKU;

e COTPYAHWUYECTBO C WHAYCTPHEH /i TIPUBEUEHUS SKCTIEPTOB M3 OM3Heca M WX y4acTus B
pa3paboTke 00pa3oBaTe/NbHLIX TIPOrpaMM M TIPOBEeHHsT MacTep-KJacCoB, a TakxKe
OpraHU3al[{I0 CTAKUPOBOK M MTPAKTUKYMOB Ha 6a3e Beaymx MT-koMIaHWA peruoHa;

e UHTEpPAaKTHBHBIA MOAX0J K OOyYeHHIO, C UCIOJb30BaHHE COBPEMEHHBIX METOJUK
TIpero/ilaBaHusl, Takve Kak TPOeKTHoe oOyueHHe, KeliC-MeTOJ, BUPTya/ibHble CUMY/SLIUA U
reiMu@UKalusi, a TakKe BK/IOUeHHEe TMPaKTUYeCKUX 3aZlaHUi, CBSI3aHHBIX C peajbHbIMU
TIPOEKTaMH, [/l 3aKperuieH!sI TeOpeTUYeCKUX 3HaHUM;

e VHJWBU/YaJU3UPOBAHHBIN 00pa30BaTe/IbHBIA TPEK, KOTOPBIM MO3BO/ISET CTYeHTaM BbIOUpaTh
HarpaB/ieHHsi 00ydeHUs] B 3aBUCUMOCTH OT WX WHTEPECOB U KapbepHBbIX Iie/iel, a Takke
TIPeJI0CTaB/sIeT BO3MOXXHOCTH [I/Is YI/Ty0/IEHHOTO M3YUeHUsI OTZE/bHBIX aCleKTOB I[U(MPOBBIX
TEXHOJIOTHH;

e CO3/aHWe YC/IOBUN /il TIPOBE/IEHUS HayuHO-MCC/Ie[0BaTe/bCKOM paboThl CTy#AeHTaMu B
o6s1acTH 1U(POBLIX TEXHOJIOTHI U TIOAEPKKA CTyZeHUeCKHUX IMPOEKTOB U CTapTarioB;

e pacmmpeHue reorpaduu IMpoeKTa 3a CUeT WHTerpalyyd (GUINaloB YHUBEPCUTETA B €QUHYIO

O6paBOBaTEJIBHYIO JKOCHUCTEMY.

Bce ykasaHHble MepONpUsITUS HallelleHbl Ha pa3BUTHe y CTydeHTOB [T- koMmmeTeHLMl, KOTOpbIe
BaKHBI /IS YCIEIIHOM TPO(deCCUOHANbHOW JesiTeIbHOCTA B YC/IOBUSIX LUM(PPOBOM SKOHOMHUKM.
OpHako WX peanu3alusi CTaJKWBAaeTCsd C PSAOM OrpaHWYeHWM: OTCyTCTBUE 3((eKTUBHOrO

B3aMMO/IEMICTBUSI U COIVIACOBAHHOCTU MeXJy KadeapaMu M MHCTUTYTaMH, NpoQeccHOHalIbHOe



BbITOpaHHe COTPY/JHHUKOB M HexBaTKa KBa/M(PUIMPOBaHHBIX COTPYAHUKOB, HMU3Kas MOTHBALUSA

CTYZIeHTOB U HeJJOCTaTOUHasi MPAKTUKO-OPUEHTUPOBAHHOCTb.
515t mpeosioieHyst yKa3aHHbIX OrpaHUueHU HeoOXoAuMo:

e YCUIWTb B3aMMOJEHCTBHE MeXAy KadeapaMH W HHCTUTYTaMHA IIyTéM OpraHu3al[uu
DEry/sipHBIX  BCTpeY, IIIAHOBBIX COBELAHWHA C ydacTHeM TIpe[CTaBUTeNel BCex
TofIpa3e/IeHui 11 00CY)KIeHHUs TeKYIIUX pe3y/bTaToB, 0OMeHa OIMBbITOM U OIepaTHBHOIO
pelilieHHs] BO3HUKAIOIIUX TIPobeM;

e ONTHMH3MPOBaTh pabOUyI0 Harpy3Ky 3a CueT BHeZpeHUs TMOKOro rpaduka paboThl, BK/IFOUAsT
rMOpU/IHBIA WM yAaZeHHbId (OpMaT, UTO TMO3BOJMT CHHW3WTh HArpy3Ky U IIOBBICUTh
VIOBJIETBOPEHHOCTb TIpeIo/jaBaresiel; OpraHu30BaTh KYpPChl TOBBIIIEHHsT KBaMu(UKALUU U
TPEHMHIH [IJIS1 aZialTal[iy TIperoJjaBaresiell K HOBbIM TeXHOJIOTHSIM M COBPEMEHHBIM MeTO/aM
TnperofiaBaHust; pa3paboTaTh ¥ BHEAPUTH MOTHMBAI|MOHHBLIE MPOrPAaMMBbI, TaKHe KaK TPEMHH,
IPaHTbl U JIOTIO/IHUTE/IbHbIE OTIYyCKa, [Is IIOOIL[PEeHHs IIpPerojaBare/ie, aKTHUBHO
YUaCTBYIOIUX B [IPOEKTE;

e BHEJDUTh WHTEPAKTHUBHBIE METO[bl O0yueHMs, Takue Kak TredMudUKaius, Kelc-CTafu |
MIPOEKTHBIN TO/IX0/], YTOOBI TOBBLICHTH BOB/IEUEHHOCTh CTY/IE€HTOB; BHeAPUTh M-CUMYIATOPEI
W TeHepaTHBHBIE MOJEe/H, I03BOJIAIOIIME CTYJeHTaM pellaTh 3ajaud, MNpPHOIMKeHHBIE K
peanbHbIM OTpAC/EeBBIM BBI30BaM; YBEJIMUMTb KOJMYECTBO TPAKTUUECKUX 3a/laHHH,
XaKaTOHOB, CTaKMPOBOK U MapTHepCTB ¢ IT-KOMMaHUSIMH, UTO TO3BOJUT CTYAE€HTaM YBU/EThb
MIPAaKTUUYEeCKOe TIPUMEHEHHe MO/TyYeHHBIX 3HaHWM; OPraHu30BaTh Pery/sipHbiid cOop 0OpaTHOM
CBSI3M OT CTY[EHTOB W OMNEpaTUBHO pearupoBaTh HAa WX 3ampoChl, a TaKKe Ha3HAUUTh
KypaTOpOB W/IM HACTAaBHUKOB /[i/Ii TIOMOIIM B OCBOEHHH CJIOKHBIX Te€M; IPOBOAUTH
MOTHBAL[IOHHBIE MEpPOMPHATHSI, TakKhe KaK KOHKYPChI, OJMMITHAAbl C TIpHU3aMU U
BO3MOXKHOCTBIO  JJa/IbHEMIIIEr0  TPYJO0yCTPOMCTBA, UYTOOBI CTUMY/IUPOBATH HWHTEpPEC U
aKTUBHOCTb CTY/IEHTOB;

e YCH/INTh MPAKTUKO-OPHEHTHPOBAHHOCTL 0Opa30BaTe/IbHbIX ITPOrPaMM 3a CUeT UX OTPAC/IeBOM
HarpaB/eHHOCTH M pa3pabOTKU MoAy/iell € yueToM pPeKOMEHJAIMi TPOMBIIIIEHHBIX
napTHepoB. B paMkax peayu3ariy MpOeKTa K/OUeBbIMU MAapTHEPAMH BBICTYTIAIOT BeAyIIHe
NT-komrianuu, Takue kKak AO «CbepbaHk-TexHosmorun», OOO «BkoHTakTe», 00O
«AnCudn Texuno», AO «Codt/laiin Tpeitn», 000 «PTCUM», OOO «CucremHbie
perieHusi» U Ap. COTPyAHWUYECTBO C TapTHepamu OyzeT pacrpoCTpaHeHO Ha (uMabl
YHHUBEPCUTETa, BK/IIOUasi OPraHU3al[vi0 BhIE3AHBIX JIEKI[HH, CTaXKUPOBOK M TPYAOYCTPOHCTBA
JJIs1 CTY/IEHTOB BCEX PerdoHa/IbHBIX I/I0I[a/I0K;

e obecrieunTh HMH(MPACTPYKTYPHYIO M METOAMUYECKYIO TIOJ/IEPXKKY (UIMaioB, oOyueHue
npernoziaBaresiell pUIMAIOB COBPEMEHHBIM METO/|aM TPeroflaBaHusl, a TakK)ke ()OPMHUPOBAHKE
MEXKKaMITyCHBIX TPOEKTHBIX T'PYIII /i1 COBMECTHOH paboThl CTYeHTOB IOJIOBHOTO By3a U

¢bunmanoB Haz peanbHbIMU KelCaMHU.



[171s1 Iepeunc/ieHHbIX BBI30BOB M OrpPaHUUYeHH HeoOX0ArMO pa3paboTaTh KOMIUIEKC MEepOTIPUSTHH,
KOTOpBIM BK/IOUaeT B CeOsl HECKOJBKO K/IFOUEBLIX HarpaBieHui: OOHOB/IeHWe MarepuaabHO-
TEeXHUUEeCKOM 0a3bl, TIpeArosaramwilee IpUOOpeTeHHe COBPEMEHHOTO O000OpyJoBaHUS W
NporpaMMHOT0 obecrieueHusi /sl CO3[aHUs BBICOKOTEXHOTOTUYHBIX jabopartopuid U y4yeOHBIX
K/IacCOB;  MpogeCcCHOHa/NbHOE  pa3BUTHE  TIpernofaBaresiel; MapKeTMHTOBYH)  KaMIIaHMUIO,
HarpaB/IeHHYI0 Ha TIPO/IBWKeHWe TMPOeKTa CpeAu TIOTeHLMaabHBIX CTYAeHTOB U paboTojareseit
yepe3 colpanbHble cety, CMUW 1 crnermanv3upoBaHHble MepONPUATHS; MOHUTOPUHI U OLIEHKY
pe3y/bTaToB, a TAaKXXe PEry/sipHOe IpOBeJleHHe ONpPOCOB CPey CTYEHTOB M BBITYCKHUKOB [JIs

OLIEHKHW Y[ OBJ/IETBOPEHHOCTU KAU€CTBOM 06pa3OBaHI/IH.



5. CTPATETMTYECKOE TEXHOJ/IOI'MYECKOE JINJIEPCTBO YHUBEPCUTETA
5.1. OnucaHue cTpaTeruyecKHx mejed pa3BUTHA YHHBEPCUTETa U CTPaTeruy UX JOCTH)KEeHHUs

Crparernueckas neab TexHosorunueckoro gugepcrsa KHUTY — crath NpyU3HaHHBIM LIeHTPOM
KOMIIETEeHIIMH TI0 TIOATOTOBKE KaZIpOB, TPOBeAEHHI0 Pa3padO0TOK, TeXHUUECKOM 3KCTepTh3e U

IIPOEKTUPOBAHUIO 110 C/IeIYIOLIMM HallpaB/ieHUsIM XUMHUYeCKOU TeXHOIOTUU:

e HOBble Marepuasbl, TEXHOJIOTMM WX TIOJyuyeHUsT U U3[eNus U3 HHUX, B YaCTU:
SHeproHachIl[eHHBIX MaTepPUaJIOB, TIOTMMEPHBIX U KOMITO3UTHBIX MaTepUasioB, BK/IrOUasi O1o-
Y CYTIePKOHCTPYKLIMOHHBIE.

e MUHepaJsbHbIe ya00peHus;

e MasioTa)KHasi XUMUS;

e TIDOEKTMPOBaHWE W HWHXWHUDUHI, B T.U. LU(pPOBOH, BK/IHOUasi MareMaThyecKkoe

MOJe/TrMpOBaHUE.

BelieonvicaHHble  HarpaB/ieHWss ObLiM  BbIOpaHbI Ha OCHOBAHMHM HAKOIUIEHHOTO HAay4HO-
TEeXHUYECKOTO 3a/iefla, Hay4HbIX LIKOJ, YCIEIIHOr0 OIbITa IPOEKTUPOBAaHUSI U BHEJPEHUs
TEXHOJIOTUA. BaXHO OTMeTHTb, UTO STW HaMpaB/ieHUs OXBAaTbIBAIOT KJ/IHOUEBble OTpaC/u
TIPOMBIIIVIEHHOCTH, B KOTOPBIX O0ecrieueHre WMMITIOPTOHE3aBUCHUMOCTH U TEXHOJIOTUUYEeCKOTO
AUfepcTBa  SIBASIeTCS  TPUODUTETHOM  3ajjaueil:  XuUMHMueckas U HepTeXuMHuecKas,

000pOHOMPOMBIIIIZIEHHAs!, aBUa- U MAllIMHOCTPOeHue, CebCKoe X03siCTBO, MeIULIMHCKAsT U JP.
3azaur pa3BUTHS JJis IOCTKEHUs CTpaTeruuecKou e/l TeXHOIOTUUeCKOro JIN/IePCTBa:

e o0ecreunTh peanu3alidio U TUPaKUPOBaHWe HOBOM MapaZiurMbl MH)KeHEPHOTo 0Opa3oBaHus,
OCHOBaHHOM Ha MPOEKTHOM TIOAX0/le Y TTIOHWUMAaHWH 11eJIOCTHOM L|eMOYKH CO3/jaHusl LIeHHOCTH
C yueToM 1roTpeGHOCTel COBpeMeHHOT0 MOKOJIeHHS];

e obecrieunTh TIPOBeJleHWE TIPUKIAAHBIX WCCIeAOBaHUM, HarpaB/eHHbIX Ha CO3/laHHe
BOCTPeOOBaHHBIX CyBepeHHBIX HMIIOPTOOIEPEKAIOIIUX TEeXHOJIOTHI BLICOKOTO YPOBHS
TOTOBHOCTH;

e chopMHUpPOBAaTh KOMIUIEKCHYIO HCC/Ie[0BaTe/NbCKyl0 HMHOGPACTPYKTypy /il HayuHBIX
WCC/Ie/JOBAaHUM, BK/IIOUAIOIIEN «KOPHEBOW» KOMIUIEKC jabopaTtopuii M0 MPHUOPUTETHBIM
HarpaB/leHUsIM;

e CTaThb OZHOW M3 BeJYLIMX 3KCIIePTHBIX IJIOMIAJ0K A/ (POPMUPOBaHUSI CTpPAaTervy pa3BUTHS
XUMUUEeCKOW OTPac/u CTPaHbl;

e copMHupoBaTb  KAueCTBEHHYHO  YIIPaBJI€HUECKYID KOMaHJy BbICOKOTO YPOBHSI C

COOTBETCTBYIOLIMM YDOBHEM MOTHBALIUU OJIF D€a/IU3allN MacCIITaOHbIX HWHHUILIMATHUB.

OCHOBHBIMU neseBbIMM MHAWKATOPaMHK, XdPadKTepU3yHOIUMU 3(1)(1)6KTI/IBHOCTL JOCTH)KeHHUd I1iejn

CcTparermyeckoro TexHojaoruyeckoro augepcrsa KHUTY k 2036 r., saBngrorcs:



Oo6pa3oBanmue:

e BoiTu B TOII-3 yHHUBepCUTETOB IO HarpaBIeHUI0 «XUMUUecKasi TeXHOJIOTUs» (110 OLleHKaM
paboroarenei);

® TPYAOYCTPOMNCTBO BBITyCKHUKOB TI0 HarlpaB/IeHHsIM TeXHOJIOTMUeCKOro nziepcTBa — 85%.
Pa3paboTKu 1 NpoeKTHPOBaHHUe:

e KOJMUeCTBO pa3paboTaHHBIX U BHE/IPEHHBIX «I107] K/IHou» TexHosoruii — 10 ef.;

e 00beM HMOKP 1 MH>XXUHUPUHTOBBIX YC/IYT TI0 HalpaB/IeHUSIM TeXHOJIOTHUYECKOTO JIU/[ePCTBa
— 1,2 mnpg pyo.;

e KONMMUeCTBO JiabopaTopuii TIO/IHOW 3aHSITOCTM 110 HampaBieHUsM TeXHOJOrMueCKOro

JiiepcTBa — 5 efl.
5.2. CTparernu TexH0/J10ruH4eCcKoro Jujiepcrea yHuBepcuTera
5.2.1. Onucanue cTpaTeru TeXHO/IOTMYECKOro JINJepCcTBa YHUBepCUTeTa

OcHoBHOM cTpaTervei TexHosorudeckoro sugepctea KHUTY siBrisieTcst KOHLIEHTpALUsi peCypCcoB
Ha OrpaHMYeHHOM UKMC/le HalpaB/eHWd B TECHOM KOOMepaluu C MpeANnpusiTUSIMA OTpacid U

dKTUBHBIM BOBJ/I€HEHHEM DErvoOHd.

Crparerusi peanusyercs uepe3 TMOpTdenb CTpaTerMuecKux W TMOJJep>KUBAIOLUX HWHULIMATUB,
HarpaB/IeHHbIX Ha TpeofiojieHre BHYTPeHHHX 0apbepoB M B OTBeT Ha KJ/IIOUeBbIe OTpacjieBble

BbI30Bbl. OHH TIPeZICTaB/SIOT COO0M 0CHOBHOM BeKTOP (hOKYCHPOBKH PeCypPCOB YHUBEPCUTETA.
Bbaok 1. «O0pa3oBaHue»
Crparernueckas uHunuarusa 1.1:

Ha3Banme: TpaHchopmaiusi Mofesd WHXEHePHOro o00pa3oBaHUS B Lesgx obecrieueHUst

TEXHOJIOTUYeCKOro CyBepeHUTEeTa OTPaC/Ik XUMHU.

Kparkoe omucaHue: /51 Tepexofia K Mofenu 0a30BOro M CrieLyajan3UpOBAHHOTO BBICILIETO
oOpa3oBaHusi He0O6xoUMO ChOpMHUPOBaTh CUCTEMY BHeApeHus1 oOpa3oBaTesibHbIX rporpamm (OIT),
pa3pabarbiBaeMbIX MMPUOPUTETHO TIOZ MOTPeOHOCTH TPOMBIIIEHHBIX 3aKa3uuKoB. OIl BK/IHOUarOT
CKBO3HOe TIpOeKTHOe oOyueHre uepe3 pellleHHe peasibHbIX 3a/lau MPOMBIIIEHHBIX MapTHEPOB U
yriybneHHOe (hopMHpOBaHUe WCCIe[0BaTe/IbCKUX, MPOrHoCcTHUeckux u IT KoMmreTeHIMA, B TOM
ynicje B 00/aCTM MaTreMaTHyecKOr0 MO/e/IMPOBaHUs XUMUKO-T@XHOJIOTHUYEeCKUX TIPOLIeCCOB,

XeMOUH(OPMaTUKH, Uconb3oBaHusl W [/ pellieHUs1 MH)KeHepHbIX, NCCIefl0BaTe/TbCKUX 3a/jau.

I[MapTHepsbl, MexaHu3Mbl B3aumogeucTBusi: [1AO «CUBYP Xonaunr», ITAO «['azmpom», 'K
«Poctex», AO «AMmmonuii», ITAO «Kamas», [TAO «TaTHedTb» U JIp. — KOMIIJIEKCHBIE TTPOTPaMMbl

JIOJITCOCPOYHOIO COTPYZIHUUECTBA (MOXKePTBOBAHUSI, CTUTIEHAUU CTYAEHTOB);



I[TAO «CUBYP Xonguur», Innostage (MHHOCTeWIK), HayuyHO-UH)XeHepHbIA  LIeHTP
«Mukomcucrem», LIKP «Ilepconan-npodgu» v Ap. — mapTHepckue coraimieHus o nepegaue [10,

KOMITBHOTEPHBIX TPEHA>KEPHBIX KOMITJIEKCOB B 663BO3M€3,E[H0€ I10J/Ib30BaHHe.

PeaJ'II/I3aI_[I/IH VHULIMATHUBBI  IIPpeAIo/araeTCd B  pdMKdX MepOHpI/IHTI/Iﬁ no  AO0CTH)XeHHIO
CTpaTEFI/II-IECKI/Iﬁ neau «O0becrieunTh BBICOKOE KauecTBO MMOAroTOBKM HWH)XEHEPHLIX Kd/pOB,

BOCTpE6OBaHHbIX BeAyLINMU MpeAIrnpuATUAMUA XHUMHUeCKOH MPOMBILJIEHHOCTH».

Crparernueckass vHULMaTuBa 1.2:
Ha3Banue: [Tomnynsipy3alivis MHKeHepHBIX podeccuii cpefu LIKOIbHUKOB U o0yuatommuxcs CITO.

Kparkoe onucaHue: nostanHoe ¢opMUpPOBaHUe y JleTell U MOoJAPOCTKOB BHyTPeHHe FOTOBHOCTU K
OCO3HAaHHOMY M CaMOCTOSITEJIbBHOMY IOCTPOEHHIO, KOPPEKTHUPOBKE M peanu3aliy IepCIeKTHB
CBOero mnpogeCcCHOHaJIbHOTO M JIMYHOCTHOTO pas3BUTHs. VHUIMaTWBa MpeAycMaTpuBaeT

KOMII/IEKCHBIN noaxon 1o pa60Te C J€TbMH Ha4uKWHad C JOIIKO/IbHOI'O BO3pacCTad.

IlapTHepsl, Mexanu3Mbl B3aumopeicTBusi: [IAO «Cubyp Xonguur», ITAO «lasnpom», 'K
«Poctex», AO «Ammonuii», [TAO «Kama3s», [TAO «TatHedTb» U Ap. — KOMIJIEKCHBIE TIPOTPAMMBbI
JIOITOCPOYHOTO  COTPYAHWYECTBa (TIO)KePTBOBaHUS, (hPMHAHCHpPOBaHKE TMPO(OPUEHTALMOHHBIX

MEpOIIPUSITHI).

Peanmauml MHHUIWUATUBLI  IIpeArojaraeTcd B pPdMKdX MepOHpI/IHTI/Iﬁ o  AO0CTHXXEHHUIO
CTpaTeFI/ILIECKI/Iﬁ nean «ObecreunTs BBICOKOE KaueCTBO MOArOTOBKHM HWH)XEHEPHLIX Kd/ipOB,

BOCTPeOOBaHHBIX BEIYIUMHU TIPEATIPUATHSIMUA XUMUYeCKOW TIPOMBIIIIEHHO CTH.

Crparernueckas nHunuarusa 1.3:
Ha3Banue: Jlokanu3aiusi KagpoB it Heprerazoxumuueckoro komriekca (HI'KX) 3akambs.

Kparkoe onucanme: kazipoBoe obecrieuenne HI'XK 3akambsi (nipeanpusitiuii AO « AMMOHUI» T.
MengeneeBck u [TAO «CUBYP Xonaunr» B . HiwkHekamck Pecrnybsuku TarapcraH) Garogapst

Pa3BUTUIO KaMITyCHON UH(PaCTPYKTypbl YHUBEPCUTETA.

HoBasi cuctema yrmipaBieHusi, TpaHcdhopMaliusi oOpa30BaTe/lbHOM TOMUTUKU M YITPAB/I€HUYECKOU
KOMaH/Ibl, COBpeMeHHbIe apXWUTeKTYpHO-TIPOCTPAHCTBEeHHbIe pellieHuss HMKHEeKaMCKOro XHMHKO-
TE€XHOJIOTUUECKOTO  MHCTUTYTa  MO3BOJIAT  TIOBBICUTb  KOHKYDEHTHOE  MPEeuMYILeCTBO
o0Opa3oBaTe/bHBIX YUPEXKJEHHWM, TIPUB/IeUb CTYJEeHTOB U TIPeIo/laBaTeNIbCKUil  KOPMIyC IS

peasn3aiiuu oOpa3oBaTe/bHbIX 3a/lau PeTHOHa, a TAK)Ke peau3aliviu AyaabHON cUCcTeMbl 00yUYeHusl.



ITapTHepsl, Mexanu3Mbl B3aumopaeicreusa: POVIB, ITAO «CUBYP Xongunr», AO «AMMOHUI»

— MapuTeTHOEe (PMHAHCUPOBaHUe UHPPACTPYKTYPHBIX POEKTOB.

Peanu3aliss MHULMATUBBI  TIpeArionaraeTcs B paMKaX MeEpPONpUSTHM 10  JOCTUKEHUIO
cTparernueckuii 1ead «CdopMupoBaTh KaMIlyC HOBOro Tuma — KOMGOpPTHas cpejia AJjis

oOpa3oBaHus U HayKH, TOPOACKON U PeruOHabHbIN LIEHTD TIPUTSKEHUs».

Biiok 2. «Pa3paboTKu U MPOeKTHPOBaHHE»
Crparernueckass vHULUaTuBa 2.1:

Ha3Banme:  Omepexxarlijie  HayYHO-TEXHOJOTUUYECKHWEe  TOAXOAbl  AJii  obecrieueHUs

000pOHOCTIOCOOHOCTH U 0e3011aCHOCTH TOCYJapPCTBa B UAaCTH CIEI[Ua/IbHOM XUMUM.

Kparkoe onmcaHue: C 1ie/ibl0 POTUBOCTOSTHUS BHEIIIHUM Yrp03aM Hal[MOHAbHOW 0e30macHOCTH
P® HeoOxomuMo oOecrieunTh HE3aBUCUMOCTb U KOHKYPEHTOCIIOCOOHOCTH  0OOpOHHO-
TIPOMBILLIJIEHHOTO KOMILJIEKCa, B TOM 4YWC/le oTpaciv crenxuMud. CylecTBYIOLUMM B HacTosIIee
BpeMsi B OTpac/ii ypOBeHb HayYHO-TeXHUUeCKHWX pa3pabOTOK He B IOJIHOW Mepe Y/OB/IeTBOpsSieT
COBpEMEHHOM TOTPeOHOCTY BOODY)KEHHBIX CHWJI M TPaXKAAHCKOTO CeKTopa SKOHOMUKH.
[lpepnaraemasi WHULMATHMBA BKJ/IIOYAeT psifi TIPOEKTOB, HarpaB/ieHHbIX Ha pa3paboTKy
MepCHeKTUBHBIX SHEPrOeMKUX COCTAaBOB M MaTepyasioB IPa)KJaHCKOTO M BOEHHOIO Ha3HAauyeHus, a
TakKKe yBe/MueHHe MOIIHOCTH TIPOM3BO/JCTBA JHEPrOHACHIeHHBIX MarepuasnoB Oyarogaps
COBEpIIIEHCTBOBAHUIO TEXHOJIOTUYECKUX TIPOL[eCCOB W BHEAPEHHIO TPUHIMITHMAIBHO HOBOTO

arraparypHoro oopMieHusl.
HayuHbIi Tn/iep/T/IaBHBIA KOHCTPYKTOP:

bapanoBa Haranesi BukTtopoBHa, [.X.H., mnpodeccop, AupeKkTop VHXeHepHOro XHWMHKO-

TexHoornueckoro nHctutyta KHUTY, ornbIT paboThl B oTpaciu 26 JieT.

MaxotkuH Anekceii ®PeodunakToBuy, 1.T.H., ipodeccop Kadeapbl OO0pygoBaHUS XUMUUYECKHX

3aBoZioB KHUTY, onbiT paboTel B oTpaciu 54 T.

IlapTHepbl, MexaHM3Mbl B3aumojeiicTBusi: [lpeanpustus B KOHType yrpaBieHus AQO
«TexnoauHamuka»: AO «Texwmai», ®KIT «TamboBckuii mopoxoBoit 3aBoa», ®KIT «ABaHrapay»,
OKII «AnekcMHCKUN xumuueckuii kombuHat», PKIT «KaszaHckui rocygapcTBeHHbIN Ka3eHHbBIN
1opoxoBoi 3aBos», AO Convkamckuil 3aBoj, «Ypan», OPI'YIT «POAL-BHUNT® uM. akajieMuka
E.N. 3ababaxuHa», AO «UIIO um. B.M. YamaeBa», ®KII «[ocHUNXII», AO «HoBocubupckuii
MexaHnueckuit 3aBoj; «MMCKPA» — KOHCOpPLIMYM «DHepreTuyeckue KOHZeHCHPOBAaHHbIE CHCTEeMbI»,
pabouasi Tpyrma B paMKax CTpaTernueckoro rpoekra «ObecrieueHue 000pPOHOCTIOCOOHOCTH U

6e3omacHocTu poccuiickoit 3koHoMUKM» TTICAJT «ITpuoputer-2030», 6a30Bbie Kadeapsi.



Peasin3aliyst MHULMATUBEI TIPE/II0/IaraeTCsi B paMKax CTPaTernyeckoro TeXHOJIOTHYeCKOro MpoeKTa
«OriepeXkaroriye HayuyHO-TeXHOJOTHUEeCKHe TIOAXObI /51 obecriedueHrss 000POHOCIIOCOOHOCTH U

6e30MacHOCTH roCy/lapCTBa B YaCTH CIieliiaTbHOU XUMUM».

Crparernueckass ”HULiUATUBA 2.2:

Ha3Banue: OrtpacieBoii HUWU pa3paboTku U TIpUMeHeHUsi TI0/IMMEepPHBIX MaTepuanoB WU

HO]II/IMEPHOﬁ XUMHH.

Kparkoe onucanue: MeXXIUCLUTUIMHAPHBIN [IEHTP B 00/1aCTH CO3/IaHUSI Y BHEJPEHUS] TEXHOJIOTHH
TO/TyuYeHrsT U TiepepaboTKM MOHOMEpOB, CIeIa/lbHBIX 100aBOK, TOJUMEPOB W KOMITO3UI[UN W3
HUX, Pa3pab0OTKU pellleHnH TI0 TIPOM3BO/ICTBY CTpaTernyeCcku 3HAUMMBbIX U3/Ie/ni A1t 00ecTrieueHust

MMIIOPTOHE3aBUCUMOCTH PD.
HayuHbI#i /1M/iep/T/IaBHbIM KOHCTPYKTOP:

AxmvetroB Wnbpmap I'ymepoBuu, [A.T.H.,, [OLEHT, JAdpeKTop HWKHeKaMCKUil  XUMHKO-

TexHojioruueckuii UHCTUTYT (puiran) KHUTY, onbiT paboTel B oTpaciu 23 T.

Mycun Wnbaap HawneBuu, K.T.H., [OLIEHT, 3aBeAyroluii Kadeapoil MeaULIMHCKON WH)KeHepUU

KHUTY, onbIT paboThl B OTpac/iu 23 T.

I[lapTHepbl, MeXaHU3Mbl B3auMoJeHUCcTBUA: «VHCTUTYT MeAULIMHCKMX  MaTepuasioB»
Musnnpomrtopra P® — pabouas rpymma 1Mo (OpPMHPOBAaHMIO HOPMATHBHBIX TpeOOBaHUN K
MeaurmHCKUM MatepuaiaMm; OO0 «HTL «Axmagymmtbi», PT'BOY BO «KBI'Y um. bep6ekoBa»,
I[MTAO «MN3 um.M.T'oprkoro», OOO «I1TO Megtexuuka», OO0 «MHcTtpmen», 'K «laHaduekc» u
Ip. — KOHCOpPLUMYM B paMKax CTpareruyeckoro Iipoekra «llosvMepsl cTparerunyeckuro
Ha3HaueHUsi» [ICAJI «[IpuoputeT-2030», coBMecTHbie goroBopel HUOKP, anmpo6atiusi perieHuis;
I[TAO «CUBYP Xonauur», nnpoussogutenu wivH U PTU — norosopsl HUOKP, Akagemus Hayk PT

— TpaHTOBas MO//ePrKKa.

Peanmaunﬂ VHULIMATHUBEI IIPEAII0/JIardeTCAd B paMKaX CTPAaTEern4eCkKOro TeXHO/IOrM4eCKOro IpoeKTda

«Otpacnepoiit HM pa3paboTku ¥ mpruMeHeHuUs TIOJTMMepPHBIX MaTepraioB U IMOJIMMEPHON XUMUL».

Crparernueckass ”HULiUATUBA 2.3:
Ha3Banue: [IpombIlLIeHHbIN KOMITJIEKC MaJIOTOHHaKHOW XUMUH.

KpaTKOE OITMCaHHE: TTPOEKTHPOBAHKE W CO3[ddHKE ITPOMBIIIJIEHHOI'O XMMHWYECKOI'0 KOMILJIEKCa I10

IMPpOU3BOACTBY BOCTPEGOBHHHBIX IMMPOAYKTOB MaJIOTOHH)KHOM ~ XUMHU AJid obecrieueHus



HOTPE6HOCTI/I B ILI€HHBIX XHWMHUYECKHUX IIPOAYKTAX MW Pd3BUTHUA TEXHOJ/JIOTHYECKUX ILEeII04YeK

nipeAnpusiTHi HedTerazomoobun, HeTera30XuMUU, He)TeCepPBUCHBIX KOMITAHUM.

Peamu3aniisi KOMOMHUDOBAHHOTO TIOAXOAA K BBIMTYCKY XUMHUECKUX TIPOAYKTOB, IT03BOJISIOIIAS
ONTUMHU3UPOBaTb MaTepHa/bHble TIOTOKH, CYIIeCTBEHHO TIOBBICUTh 3HEPro3hdeKTHBHOCTD
TIPOU3BO/ICTBA, 00ecIieunThb KOHTPO/Th " CcTaOU/ILHOCTD KauecTBa, obecrieunThb
KOHKYPEHTOCITOCOOHBIE  TeXHUKO-IKOHOMUYECKHe TI0Ka3aTe/l TIPOMBIIIEHHOTO — TOMyUYeHHUs

BBIOPAHHOTO psifia MPOAYKTOB MaJIOTOHHA)KHON XUMUH.
HayuHbI#i /1/iep/T/IaBHbIM KOHCTPYKTOP:

[Tanein Pycnan BnasyumypoBuy, K.X.H., IUPEKTOP MepeoBOM MH)XeHepHOU 1IKona «[IpoMxumTex»

KHUTY, onbiT paboThl B oTpac/iu 27 fer.

ITapTHepsbl, MexaHu3Mbl B3auMopencTBusa: [IAO «CUBYP Xonaunr», [TAO «I"asnpom», AO
«AmmoHuM» — mporpamma pa3utusi [IWII «IIpomxumTex» (rioxxeptBoBanus); AO «Haduc
Kocmeruke», AO «EBpoxum», AO «®Pocarpo» — pabouue rpynmbl 10 TPOAYKTOBBIM
HampaBsieHusiM,  goroBopel ~ HMOKP; AO  «TatHedprexumuHBect — XoaguHr»,  AO

«Cpsi3pMHBeCTHeTexM» — ((MHAHCUPOBaHKe B paMKaX /I0TOBOPOB M0’KePTBOBAHUM.

Peanusauss MHMLMATHBBI TIpEeATNOJaraeTcsi B paMKax MeEpPOIPUSTHM 10  JOCTUKEHHUIO
cTparernueckuii 1end «CTaTb HayyHbIM UM TEXHOJIOTUYECKUM JIM[EPOM B TMPOPBIBHBIX

HallpaB/IEHUAX PA3BUTHUA XUMUUECKOU OTpaC/Ii — «YHUBEPCUTET I10JTHOI'O MHHOBALIMOHHOTI'O LIKKJ/Ia»

Crparernueckas uHULpaTHBa 2.4:

HasBanme: Tpachopmariusi Jlabopatopun coBpeMeHHbIX MUHEPAJIbHBIX Y/I00peHU B O0Tpac/ieBoi

HUU ¢denepanbHOTO YPOBHS TI0 MUHEPATbHBIM Y100pEeHUsIM.

KpaTkoe omucaHue: KOHLEHTpALUsi, HapalljeHWe KOMIeTeHLUA W 3HaHUW 10 TeXHOJIOTHUSM
TIPOMBILIJIEHHOTO TIO/yueHWsi COBPEMEeHHBIX MUHepasbHbIX ynobpeHui, BbIXOf yabopaTopuu Ha
obecrieueHre OTepeXKaroIIero Pa3BUTHSI TIPeTIPUATHI-TIPOU3BOIMTE/IEN MUHEPAIbHBIX ya00peHni

Poccutickotli @epnepaiiyu.
HayuHbli1 /11Aep/T/1aBHbIN KOHCTPYKTOP:

XaupuHoB Asekceid Wnbuu, A.T.H., 1podeccop, 3aBeAywoliyi Kadezapoi TexHonoruu

HEOpraHWYeCKuX BelecTB U MarepuasioB. OmbIT paboTel B oTpaciu 40 fer.

I[IapTHepbl, MexaHU3Mbl B3auMmopeicTBusa: AO «AMMOHUIN» — mnporpamma pa3utusi [THIII
«[TpomxumTex» (noxkeptBoBaHusi); AO «Haduc Kocmetuke», AO «EBpoxum», AO «Pocarpo» —

paboure IpyMITbI 110 MPOAYKTOBBIM HaripaBieHusM, qorosopbl HOKRP.



Peanmal_u/m VHULIMATHWBBI  IIpeAIo/araeTCd B  pdMKdX MepOHpI/IHTI/II‘/JI no AO0CTH)XeHHIO
CTpaTEFI/ILIECKI/Iﬁ nemm « Cratb HAay4YHBIM HW TEeXHOJ/IOTMYeCKHM JIMAepOM B IIPOPBIBHBIX
HAIIpAaB/IEHUAX PA3BUTUA XUMUUEeCKOU OTpaC/in — «YHHUBEDPCUTET TIIOJIHO'O WHHOBALIMOHHOI'O

LUKJIa».

Crparernueckas MHULaTHBA 2.5:

Ha3panue: TpchCpopMauHH YHUBEDCUTETA B 0Tpacne30171 LEHTP IOBLIIIEHUA YPOBHA TOTOBHOCTHU

TeXHOJIOTHH.

Kparkoe omucaHue: yXO/ C DPOCCHMCKOTO pbIHKAa OOMBIIMHCTBA 3apyOe)KHBIX JIML[eH3UapOB,
TIpyBe/T K He0OX0UMOCTH BO3pOXK/jeHus oTpacieBbix HUY, 3a KOTOpBIMU 3aKpervisiuch (PyHKIUU
M0 TOBBILIEHUIO YPOBHS TOTOBHOCTU TexHosorut (YI'T) c mnocienyrouyM BHeApeHHEM
MepCIIeKTUBHBIX pa3paboTok B orpacib. KHUTY roToB B3sTh Ha cebsi po/iib OTPac/ieBOro LeHTpa
TIOBBIIIIEHHSI YPOBHSI TOTOBHOCTM TEeXHOJIOTHHM, KaK COOCTBEHHBIX, TaK U BHEIIHUX, IIO0
HarpaB/€HUsIM:  CIEeLXMMUsS, T[IOJIMMepPbl, CYIepKOHCTPYKL[MOHHbIEe IJTACTUKH, Kay4yKH,
MaJIOTOHHA)KHAsi XUMHS U MUHepaJibHble ynoOpeHus. Peanu3anyss HHULIMATUBBI TIPE/TT0/IaraeTcsi C

yyacTueM npoekTHoro uHcrutyrta KHUTY.

TpaHchopmaliys yHUBepCUTeTa B OTPAC/IeBOM IEHTP IMOBBIIIEHNs] YPOBHS TOTOBHOCTH T€XHOIOTUU
TpebyeT peanu3aiiyd psifia MEPOIPHUSTHM, CBSI3aHHBIX C 0Opa3oBaTe/bHOW, Ka/IpOBOM W
VMH(PaCTPyKTYPHOU MOIUTUKaMH, MHCTPYMEHTOB KOMMePLIMa/Inu3aliy pe3y/ibTaToB UCC/e/J0BaHuM,

BK/ItOouasi (hopMUpOBaHKe BOKPYT YHUBEPCUTEeTA M0sica UHKUHUPHUHIOBBIX KOMITaHUI-TapTHEPOB.
JInpep/rnaBHbIN KOHCTPYKTOP:

IunemytauHoB Unbdap ManvkoBud, A.T.H., U.0. TIPOpPeKTopa Mo Hayke W uHHoBauusam KHUTY,

ombIT paboThl B oTpaciu 20 Jiert.

KouneB [laBen BiagyvmMupoBu4, AUPEKTODP IIPOEKTHOrO MHCTUTYTa «COH3XMMIIPOMIIDOEKT»

KHUTY, ombIT paboTsl B oTpaciu 20 jer.

IlapTHepbl, MexaHu3Mmbl B3auMmojeucTBusa: OO0 «MXTL», OO0 «HTL] «AxmamyiivuHb»,

000 «MBL] «MIHXexyum» U [Ip. — COBMeCTHas peanusanus forosopos HUOKP.

Peanmal_u/m VHULIMATHWBBI  IIPpeAIo/araeTCd B  paMKdX MepOHpI/IHTI/Iﬁ no  AO0CTH)XKeHHIO
CTpaTEFI/II-IECKI/Iﬁ oemam « Cratb Hay4yHbIM MW TE€XHOJIOTUYECKUM JIMAEPOM B IIPOPBIBHBIX
HallpaB/IEHUAX PA3BUTUA XHUMHUeCKON OTpaC/in — «YHHUBEDPCUTET IIOJIHO'O WHHOBALIMOHHOI'O

LUK/Ia».



Crparernueckas uHULpaTHBa 2.6:
Ha3BaHnue: Pa3BuTre HayuyHO-00pa3oBaTebHONM HHPPACTPYKTYPHI.

KpaTkoe omucaHue: cCO3/laHHe Hay4yHO-00pa30BaTe/bHBIX WMHGPACTPYKTYPHBIX K/IACTEPOB TIO

HallpdaB/I€eHHUAM XUMHUYECKHUX TeXHOJIOTHM:

o «Cneuxumusi»;

o «ITomumepbl. MasoTa)kHast XuMusi. MUHepabHbIe yI00peHUsI».

IlapTHepbl, MexaHu3Mbl B3aumopencTBusi. POVIB — ¢uHaHcupoBaHue WH(PACTPYKTYPHBIX
nipoekToB; MuHo6pHayku P®, Munnpomrtopr P® — 1jesieBbie cybcuanu; [TAO « CUBYP XonauHr»,
000 «HTL «Axmagymmnbi», ['K «Iaraduekc», AO «Hadbuc KocmeTrke» 1 ap. — MaTepuaibHO-

TeXHUUeCKOe OCHallleHHe 1abopaTopHid.

Peanuzaiiuss WHULMATHBBI  TIpeANOJaraeTcsi B paMKax MepONpUSITUA T0  [JOCTHKEHHIO
cTparernueckuii e «CQopMupoBaTh KaMIlyC HOBOrO TWra — KoMQopTHas cpefa AJist

o0pa3oBaHus U HAyKU, TOPOZICKOW U PerOHa/TbHbIN LIEHTP TIPUTSKEHUSI».

baok 3. «Kaapbi»
Crparernueckas nHunuarusa 3.1:
Ha3Banue: KopriopaTvBHasi CUCTeMa yrpaB/ieHus] TaJlaHTaMU.

Kparkoe omucaHHe: CO3[jaHHe CHCTEMbI BOCIIPOM3BO/CTBA HAy4YHO-ITEJaroruiuyeckKrX KaJpoB 3a
CUeT yAep>KaHWsS U TIPUB/IEUEHWS] B YHUBEPCHUTET MOJIOJbIX TIEPCIIEKTUBHBIX CITEIUATHUCTOB,
obsazaromyx HaboOpoM KOMITEeTeHLMH, HeoOXOJUMBIX [Jii BBIMOJIHEHUS CJIOKHBIX —3afad,

C(hOKyCUPOBaHHBIX Ha [JOCTW)KEHUH Lie/lel yHUBepCUTeTa.

YrpaBiieHre TajlaHTaMH MO3BOJIUT ONTUMH3UPOBATh TMPOLECCh MOA00pa, aflanTallii U Pa3BUTHS
repcoHaia, YTo B KOHEYHOM WTOTe TIOJIOXKUTENbHO CKakeTcss Ha 3(deKTUBHOCTH pPaboThI

yHUBEpCUTeTa.

PeaJ'II/Ba]_[I/IH WHULIMATUBBL  TIpeAIo/araeTCd B pdMKdX MepOHpI/IHTI/Iﬁ no  AO0CTHXXeHHIO
CTpaTeFI/I‘-IECKHﬁ nean «Crarb LIEHTPOM IMPUTSOKEHUA W PA3BUTHA HAYUHBIX W IIeOdrorudyeCKrx

KaZIpoB B 00/1aCTU XUMUYECKON TeXHOTOTUM.

Crparernueckass ”HULlMATUBA 3.2:

HasBanmue: TpaHcdopmariusi KapoBoro obecriedeHusi HAay9HOU 1 0Opa30BaTebHOU JesaTeIbHOCTH.



Kparkoe onucaHue: pa3BefieHre yueOHOW ¥ HayuHOW COCTaB/IsIONIMX fAesiteibHOCTH HITP Kadeap
3a cueT (OPMHUPOBAHUSI HWHCTUTYTOB (B COLIMOJIOTUYECKOM TpaKTOBKe) PYKOBOAUTeJel
oOpa3oBaTe/ibHBIX MPOrPaMM U Hay4HBIX KO/ [Tepexos ot KadeapanbHON CUCTeMbI OpraHU3al[uu
o0Opa3oBaTe/lbHOTO M HAy4YHO-MCC/IeIOBATeIbCKOTO  TIpoIjecca K TPOJAYKTOBOMY  ITOJXOAY
dopmupoBaHus 00Opa3oBaTe/bHBIX TPOrpaMM U HAyuyHOW JeATelbHOCTH. Pa3BuTHe KaJ[pOBOTO
TOTeHLIMasa MpogeccopCKo-TpenoaBaTe/bCKOro COCTaBa yepe3 M3MeHeHWe CUCTeMbl MOBBIIIeHHUS

KBa/TM(UKaLUU TIpero/jaBaTesiei.

Peanma]_u/m VHULIMATHUBBI  IIpeAIo/jaraeTCd B  paMKadX MepOHpI/IHTI/Iﬁ mo  AOCTH)XeHHIO
CTpaTEFI/ILIECKI/Iﬁ neaun «ObecrieunTh KaZpoBO€  HAIlO/IHEHHE HayIIHO-HCCﬂe,E[OBaTEHBCKOﬁ
AedATe/IbHOCTH, COOTBETCTBYHOILEE TIPDUOPUTETAM U 3a[dUdM HAYUYHO-TE€XHOJ/IOTMUECKOI'o JINAEepCTBA

YHUBEPCUTETa».

bnok 4. «IlogaepxuBaroniue HHULUATUBBI»
Muunuarusa 4.1: Ludposas TpaHchopMalivsi yHUBepCUTeTa.

HaripaBnieHve mipejnonaraer akTUBHOe BHeJpeHHe LM(GPOBBIX CEPBHUCOB W TEXHOJOTHU IS
W3MEeHEeHUs] CI0COOOB BHYTPEHHHUX U BHEIIHUX KOMMYHHUKAI[UM, CIOCOOOB OOyueHUs W
TiperofiaBaHusi, ONTUMU3ALNI0 U TIOBbIIeHHe 3(hdeKTUBHOCTA aJIMUHUCTPATUBHBIX TIPOLIECCOB, a
Takke (OpPMUpOBaHUE BO3MOKHOCTEM [Jjis1 TIOBbIIeHUsI 3(PQGeKTUBHOCTH B3aUMOZENCTBUS

YHUBEDPCUTETA C BHEIITHUM KOHTYDPOM C LieJIbIO Iepexoad K MoAen «YHI/IBepCI/ITET 4.0».

IlapTHepbl, MexaHU3MbI B3auMo/elcTBHsA: [lapTHephl KoHCOpiuyMa «I{ndpoBbie TEXHOIOTUN»
'K «Codt Jlaita», OO0 «Cucremnnie Pemenus», OO0 «PTCum»; CBEP, T'asnmpom0baHK —

MapTHePCKUe COoridllieHud (HO)KepTBOBaHI/ISI).

Peanmaunﬂ VHULIMATWBBI  TMIPeAIo/araeTCd B  pdMKdX MepOHpI/IHTI/II‘/JI no AO0CTH)XeHHIO

crparernueckuii tenu «Ilepeiitu K mogenu «Lludposoii yHusepcuteT 4.0».

duHaHCOBOe obecrieueHre peaTru3al[ii UHUI[UATHB.



Ne HamMmenoBaEHE EHHEOHATHEL, MEXAHNIM | PHEHARCHPOBAHRNE B TOM THCIE
n'n $umancuposannn san py6. 2028 | 2026 | 2027
Baox 1. «O0pazosanmen

Tpanchopyanus Molenn HEAeHEPHOTO

1) | Sowsmums s nennx sbeamrvams 149,77 4685 | 482 | s4m
TEXHONOTHYECKOT0 CYBEPENNTETE

— | xmumweckoll orpacan

$b_I'pantul, meneswe cyocumnm, [3 32,1 9.6 11,2 113
$5_Tonmoammremsmoe dumancupopanume® 79,16 22 65 2495 | 3156
B5_[laprmeps: swedwozxersae Gomau u 3p. 38351 14.6 12,05 11,86
INonyasprzauns Enxenepusx npodeccni

12 uof rex CTIO 193 10.6 9.9 5.8
$b _Tonoammrem=os dumancupoeanue’ 17 6,5 (] 45
BE_Ilaprweps, EnedoTxeTHMe GORIM X AP 12,3 41 39 43

| Tokaamiaums xaapoe 31 HI'KX 3anames 4338.5 2097 | 1338 | 906.F
$b_I'partul, nenessre cyocmmmm, ['3 313,35 2135 100 200
Per. ®mmascuposasme ot PT 93% 600 335
BE_[laprmepn smetwoxxersare GomIn ® Ip. 2890 18835 635 3715
Baox 1. «Paspaforkn m npoexTRpoBaRmes

Onepexawoman paipaboria noesix
HAYTHO-TEXHOJOTHIECKHE HOIX0I0E B

1.1 | umTepecax obecnevennn 1508.5 F19.5 485 204
oboponocnocobmocTn B GezonacmocTn
[OCYJAPCTE riwn LAl AL L1 .. .0l
@b _Tpamru nememure cyocuauw ['3 03 998 5 4795 250 269
$b_JonoaamTemsmoe $RAIACHpOEaRRe? 400 200 200
BE_[lapreeps:, snedioxerane o & ap. 110 40 i3 i3
Orpacaescit HHH paspaborkn m

1.1 | npEMeHeHHS NOAEMEPHLIX MATEPHATOE H 181 86 95 100
NOTHMEPROR THMER
B [pasru penesme cyGemzun '3 154 67 42 45
Per._Pmnancuposanme ot PT 3 3
B5_llaprrepu, snetiozsernsie Gomas u ap. 124 16 53 55

2.3 | Tpormimaeumusii xonnaexc Masoraxuoi 1041 w3 | 398 | 390
XHMEE
$Bb_I'pantu, nenenute cyocmaus, ['3 13 13
$b_Jlonommmremsmoe $umancuposanme® 200 100 100
BE_Ilaprmeps:. smedioxxersse dbomas: x ap. 28 253 285 290
Tpacpopmanns JabopaTopun
COBpPEMENMMAIX MENEPATLHLIX Y 100pennit »

24 RER) 73 140 140
orpacaesoit HHI $esepassuoro ypoeus
$5_TonoaumremsEos duNancupoeanue’ 100 50 50
BE_[laprreps. sHeOROTEeTHME HORIM W AP 233 73 90 50
TpauchopManus YHEEepCHTeTA B

1.5 | orpacaeEol neHTp NOEMMEHEN YPOBRS 1255 39 41,5 42
TOTOBHOCTH TEXHOJIOIHER
$b Ipamras, neneeste cvoceue '3 88,5 29 295 30
BE_llaprmeps:, snebsoxrerunte doman u ap. 37 10 12 15




1 6 PazenTHe Hay9Ho-00pasoBaTenBHOHR 3208,1 3281 1125 61
ERGPICTPYRTY PR
b I'pamtes, menesne eyocumun, ['3 807.1 2851 512 -
Per._$umascupoeasne ot PT 2270 1700 370
BE_Ilapr=epr, sHe0mg#eTELE GOEIN H AP. 131 33 43 55
Baor 3. «Raapers

1 Kopnopareesan cHCTeMa yOPaEIeHHS 201,1 40 68,6 923
TANAHTAME
Pb_I'paster, meneesnte cyocumue, [3 1977 398 67,3 90,6
BE_Ilapr=epu, erabrogxeranie GoEIM B AP. id 0.2 1.3 19
Tpaschopmanss kagposoro ofecnedeHHA

2 | mayumo# u ofpazosaTeanHOH 62, 11,6 211 199
JEeATEAEHOCTH
®b_I'panrtes, meneesne cyocumun, ['3 362 6.8 2.3 16.9
BB Ilaprzepw smelmoaser=ste GoEIR X . 264 48 8.6 13

Eaox 4. «lloggepaHEaMEe HEENEATHBRD

1 | Iledpoean TpaschopManEs YHEESPCHTETA k1 E 100 05 120
$b_T'pamtes, menesne cyocumun, [3 45 13 10 2
2E ToncomnTtemssmoe pesascHpoEasme® 150 30 50 50
BE_Ilaprzepr, nelmogseTEme ORI H AP. 120 35 35 50

¥ rononEETeTEHOS PHHIAHCHPOEAENe, TPeOYeMOe Ha PeaMHIarii HEHITHATHER

5.2.2. Posib yHHBepCHTETa B PellleHUH 3a/jau, COOTBETCTBYIOIUX MUPOBOMY YPOBHIO
aKTya/IbHOCTH U 3HAUHUMOCTH B MPUOPHUTETHBIX 00/1aCTAX HAYYHOT0 U TEXHO/IOTHYECKOTo

mupaepcrBa Poccuiickou ®@egepanuu

KHUTY 3aHuMaeT 3HauuTe/lbHOE MECTO B CHCTeMe MOArOTOBKM HWH)XEHEPHBIX KaJApOB [JIAd
XUMHUEeCKOU OTpaC/ii WU dKTHBHO CHOCOGCTByET Pa3BUTUIO HAYYHOI'O KW TEXHOJ/IOTMYECKOIo
JINAEPCTBA B TdKHX 06]'IaCTHX, KdK 3HEPrOHAChIIeHHbIE MdTepHaJbl, MMO/JIMMEPHLI, Md/JIOTOHHA>KHAsA

XUMUSI, MUHepaJsibHble y00peHusi, MPOeKTUPOBaHNe U WHXXUHHPUHT.

OOpa3oBanve W TioArotoBKa KazipoB: KHUTY mipeparaer coBpeMeHHbIe 0Opa3oBaTe/bHbIE
MPOrpaMMbl, KOTOpPbIe TOTOBAT CIELUA/IMCTOB B O0/ACTH SHEPrOHACHIIIEHHBIX MaTepHaJsioB,
TIOJTMMEPOB, MaJIOTOHHA)KHOM XUMWU, MUHepasbHbIX yAoOpeHu U WHXUHUPUHTA. CTyIeHTHI
TIO/Ty4aroT IOCTYT K COBPeMeHHbIM JlabopaTtopusiM ¥ 000pyZj0BaHUIO, UTO 1O3BOJIsieT UM pa3BUBaTh

MPpaKTH4Ye€CKKE HABBIKW W IIPUMEHATHb TeOPDETHYECKHME 3HAHKA B P€a/IbHBIX YC/IOBUAX.

UccnenoBanus u pa3pabotku: KHUTY akTHBHO BeJeT Hay4yHble WCCIe0BaHUSI B 00/IaCTU HOBBIX
MarepuasioB Y TEXHOJIOTMM. YHHBEPCUTeT CO3[aeT HayYHO-TeXHOJIOTMYecKre 3a/ie/ibl  T10
0003HAUEHHBLIM HAIlpPaB/IEHUSIM U CIIOCOOCTBYET TMOBBIIIIEHUIO YPOBHS TOTOBHOCTH TEXHOJIOTHM, B

TOM YMCJ/ie pa3pabaTbiBasi TPOEKTHYIO JOKYMEHTALUIO «I10[] K/TFOW».

CorpysHUuecTBO C NpOMbILUIeHHOCThI0: KHUTY akTUBHO COTpyAHMYAaeT C MPOMBIILIEHHbIMUA

npearnpuiaTuaMK, 4TO CHOCO6CTByET HWHTErpaijiiki Hdy4HBIX I/ICC]IE,[[OBaHI/Iﬁ B IIPOM3BOACTBEHHbIE
nmpouecchl.



5.2.3. OnucaHue 00pa3oBaTe/ILHON MO/Ie/IH, HAaNPaB/IeHHOH Ha OMEPe)XaKIIyI0 MOAT0TOBKY
CMeMa/INCTOB U Pa3BUTHE JINAEPCKUX KaueCTB B 00/1aCTH HH)KeHePUH, TEXHO/IOTHUeCKHX

PIHHOBauHﬁ, H NMpeJnNpUuHUMATE/IbCTBA

IocTKeHre TIOCTAaB/EHHOH CTpaTeruuyecko I1iei TpeOyeT oOIpe/e/IeHHOW TpaHC(opMaluu
CyLLleCTBYIOILeH MOZe/ld MH)KeHepHOro o0pa3oBaHus B By3e, I0/jpa3yMeBarolleil BbIX0O 32 paMKU
BHYTPEHHUX PeCypCOB YHHBEPCHUTeTa U IpUBJedeHre K yueOHOMY IpOLiecCcy yueHbIX U3 BeAyLuX

HayYHbIX L[IeHTPOB W MPAaKTUKOB U3 IIPOMBILLIJIEHHOTO CEKTOpa.

B mensix obecrieueHuWss TEXHOJIOTUUYECKOTO CyBepeHHWTeTa OTpacid XUMHH I]e/ieco00pa3Ho
dbopMHpOBaTh AyanbHYIO CHUCTeMY BHe/peHHsi oOpa3oBarenbHbIX rporpamm (OIT). TlepBbiit Thm
oOpa3oBaTesibHBIX TPOrpaMM pa3pabaThbiBaeTCsi IPUOPUTETHO 0[], MOTPEeOHOCTU TIPOMBIILIEHHbBIX
3aka3umkoB. OH BK/IIOYaeT CKBO3HOe TIPOEKTHOe oO0ydeHHe uepe3 pellleHHe peasbHbIX 3afad
TIPOMBILIIEHHBIX MTAPTHEPOB, Pa3paboTKy KYPCOBBIX U BBIMTYCKHBIX KBATU(PUKALIMOHHBIX MPOEKTOB,
BBITIOJIHSIEMBIX TI0 3aKa3y [POMBILLJIEHHBIX MapTHEPOB Kadenp, peanu3alyio  BbIe3JHbIX

MPpOMU3BOACTBEHHBIX U IMPEAAWUIT/ZIOMHBIX IIPDAKTHUK Ha ITPeAIIPpUATHUA OTpAC/IA.

1 cemectp MNpoekt «OGyuenne CTYMEHHEMSD CMELLAHHBIE KOMAHABI

2 cemecTp «0CHOBRI NPOEKTHOW ASATENDHOCTH »
Npompiwnes M

napTHe
3 cemectp abuakecnnanupoBaHnes e

NOArOTORKA 3aABKM Ha «CTyAeHYeCKMiA CTapTans

PCO 4 cemecTp NOAFOTORKA MEMAHCUHNAMHIPHOR KOMAHAHOR JARBKN 55%-65%
PaBiouan Ha Cryaexyecknia cTaptan

cneudans gy, | O CEMECTp pewerue 3aaay «BupH NpoeKToB» OT NapTHepOs,

HOCTH CTYABHYECHO® HOHCTpYHTOpCKoe Giopo, CASE-IN

(mMexancuMNAMHADHBE NDOEKTHBE roynnw, (60% crva.)
b cemecTp KypCOBOM NPOEKT NO KeRCY 0T NPOMBILLAEHHOMND

NapTHEPa, KyPCOBaA WOCABA0BATENLCKAA paboTa

Mpeanpu

HHMaTeNb

CTHO, 7 cemecTp Kyptouoﬁ NpoexT NO HEEC}' OT NPOMBILLLAEGHHOMD L Weoneposarenscxme
HHO® napTHepa, KYPCoBan WCCAeAoBaTeENsCKaA paboTta ; nabopatopuM By3a
TpyaoyCTp 15-30% g cemecTp anmnnomuan pabota no kedcy OF NPOMBILAEHHOMD . 5.15%

oficTeo napTHepa, wccheaosaTensckan pabota, «Craptan kak gunaoms

PucyHok 8 - Mogenb nipoektHoro obyuenuss KHUTY.

Bropoli Tin nporpamMm npu3BaH TOTOBUTb UH)KEHEPOB-UCC/Ie0BaTesieli. B 3TOM ciiydae CTygeHT
peanusyeT Ha 3 U 4 Kypcax o0ydeHHsl UCC/Ie[j0BaTe/IbCKUN TPeK, BK/TIOUAsCh B TIPOEKTHBIE TPYIIIIEI
peamuzaiui HUOKP, npakTWKu B 3TOM C/lydae peanu3yloTcsl Ha Kadeapax MO0 OTpacieBbIX
HIWY. Marucrepckue IporpamMMmsbl IaHHOTO TPeKa SIB/ISIOTCS B HEKOTOPOM pOZie BU3UOHePCKUMU U
HarpaB/ieHbl Ha YyrayOseHHoe (opMUpOBaHMe WCC/Ie0BaTeNbCKUX, TPOTHOCTHUecKux u IT
KOMIIeTeHIIMH, B TOM uucje B 007MacTM MaTreMaTHuecKoro MOJEe/UPOBAHUSI  XUMMKO-
TEeXHOJIOTUUeCKUX MPOLIeCcCOB, XeMOWH(pOpPMAaTWKH, ucnoab3oBaHusi MWW pans  pelueHus

HNH)XXE€HEePHLIX, UCC/Ie0BATEe/IbCKUX 3d/id4.



5.3. Cucrema ynpaB/ieHUs CTpaTerueu JOCTHKEeHUs] TEXHOJIOTHYeCKOro JIu/iepcTBa

YHUBEpCHTEeTa

@YHKLAU 110 CONPOBOXKAEHUIO peasu3aliii CTpaTeruy AOCTUXKEeHUs! TeXHOJIOTMYeCKoro JIUepCTaa
yHUBepcuTeTa ocyuiectsiasieT Oduc ynpapneHuss nporpamMmoit pas3Butusi (OYTIP), oCHOBHbIM
HarpaB/ieHWeM JleTeJIbHOCTM KOTOpPOrO  SIB/ISIETCSI  METOAMuYecKoe, WH(OPMALMOHHOE U
OpraHu3alMOHHO-TeXHUYeCKoe COIPOBOXKJEHWe U OllepaTUBHOe yIIpaB/ieHWe IIpoLieccaMu
peanusalMi IIPOEKTOB [POrpaMMbl PasBUTUS YHHMBEPCUTeTa B L[eJIOM U CTpaTreruyeckux
TEXHOJIOTUUEeCKMX TPOEKTOB B 4YacTHOCTU. PykoBogutr OYIIP — paupekrop, SBASIOMIMAKCA
B/aZienbleM rporecca «Crparernyeckue yripaBjieHue». Peanu3aiusi MnporpaMMbl pa3BUTHSL B
L[eJIOM U CTpareruu AOCTWXKEeHUs] TeXHOJI0TMYeCKOro JIMepCcTBa B YaCTHOCTU OCYLLeCTBIISIeTCS 10

MIPOEKTHOMY MPUHLUITY.

[nsa  ympaBneHWss pa3sBUTHEM  K/IFOUEBBIX  HarpaB/ieHUM  TeXHOJOTMYeCKOro  JM/epCcTBa
YHUBEPCUTETA BBOJUTCS POJIb «IVIaBHBIM KOHCTPYKTOpP». [71aBHBII KOHCTPYKTOpP PYKOBOJUT
pa3BUTHEM  OIpe/le/IeHHOTO0  HAyYHO-TeXHUUECKOTO  HarpaB/ieHWsT WA ~ CTpaTeruyeckoro
TeXHOJIOTMUeCKOr'0 TIpOeKTa /JIsl peaausaliyy LiejleBOU MOZe/N M0JTHOTO0 MHHOBAL[MOHHOIO LIMKJIA U
CO3/laHHsI HAyKOEMKOM TMPOAYKLMM B MHTEpecax YHHWBEpCHUTeTa U WHAYCTPUA/IbHBIX NapTHEPOB B

COOTBETCTBUU CO CTpaTerueu.
5.4. Onucanue cTparernyecKMx TEXHOJIOrHUeCKHX MPO0eKTOB

5.4.1. Onepexxaromjasi pa3padoTKa HOBbIX HAYYHO-TE€XHO/I0THYECKHX MOAX0/A0B I
obecreyeHUsi 000POHOCIIOCOOHOCTH M 6€30MaCHOCTH roCyAapCTBa B YaCTH CHel{HaTbHOM

XUMHH

Omnepexxaroiijasi pa3paboTKa HOBBIX HAyYHO-TEXHOJIOTUYECKUX TIOAXOAOB [jisi obecrieueHUs

ob6opoHocrocobHOCTH 1 6e30MaCHOCTH TOCYAAapPCTBa B YaCTH CIelMaIbHON XUMUU
5.4.1.1. Iles1b ¥ 3a/ja4¥ peaiU3alMy CTPATernyecKoro TeXHo/J10rn4ecKkoro npoeKra

Ykasom IIpesugenrta P® ot 28.02.2024 N 145 «O CrpaTeruu HayYHO-TeXHOJIOTMUeCKOro pa3BUTHUS
Poccuiickoii ®efjepaiin» B KauecTBe OOMBIIMX BBI30OBOB [ijisi OOIeCTBa, rOCyAapCcTBAa M HAYKU
o003HaueHbl HOBbIe TMOpH/HBIE BHEIIHHWEe Yrpo3bl HALMOHAMbHOW 0e30macHOCTH, B TOM UKMCIIe
BOEHHble, TeppOPUCTHUYECKMe...d YCWIeHHWe UX B3aUMOCBA3M C BHYTPEHHUMU YIpO3amMu
Hal[MOHa/IbHOM 6e30macHOCTH, peakijiell Ha KOTOpble [O/DKHO CTaThb CBOEBPEMEHHOe CO3JaHue
HayKOEMKHX TeXHOJOTMM M TIPOAYKLMM, OTBeYalolUX B IIepByH0 Ouepelb HalMOHA/JIbHBIM

vHTepecam PO.

[I11 TpOTHUBOCTOSIHWSI BHEIIHMM yTpo3aM HaIMOHa/JIbHOW Oe3omacHoctH P®  HeobxoauMo
o0ecrieunTh He3aBUCUMOCTh U KOHKYPEHTOCTI0COOHOCTh 060POHHO-TIPOMBIIII/IEHHOTO KOMILJIEKCa, B

TOM uuc/ae oTpaciu creuxumud. OcHoBHbIMU LensaMu  passutusg OIIK Poccun  gsisiercs



yKperyieHHe 000pOHOCIOCOOHOCTH CTpaHbl, obecrieueHHe TEXHOJIOTUYECKOTO JIMJEepCTBa |
CO3[laHHe BBICOKOTEeXHOJIOTMYHBIX TIPOM3BOACTB. BaxkHbiM acriektoM passutus OIIK sBnsieTcs
paciIMpeHue BbITyCKa MPOAYKLMU FPaXKJaHCKOTO U IBOMHOTO Ha3HaueHUsl. KOMIIeKCHBIN TTOXO0Z
B Pa3BUTUU TIPOIIECCOB HMIIOPTO3aMeIleHUus] U AWBepCUGHUKAIIMM CIIOCOOCTBYeT KOHI[eHTpal[uH
TepPe/IOBbIX TEXHOJIOTUM, TIO3BOJISIOIIMX TIOBBICUTH KaueCTBO U KOHKYPEHTOCIIOCOOHOCTH
nipoaykiuu. O6ecrnieuenrie nipeanpusTvii OITK KBasubUIIMPOBAHHEIMU KaJpaMU SIB/ISIETCSI BaKHBIM

¢akTOpOM /17151 YCTelLIHOW peann3aliu IJIaHOB Pa3BUTHUS.

B cBsi3u C BbIlIEU3I0KEHHBIM, L[e/IbI0 CTPAaTerMuyeckoro TeXHOJIOTMUeCKOTr0 TPOEeKTa SBJsSeTCs
CO3/laHKe OTlepesKaroll[ero HayyHO-TeXHOJI0IMYeCcKoro 3a/iesia B UHTepecax obecrieueHusi 060pPOHbI
1 6e301MacHOCTH roCy/lapCTBa, BK/IFOUasi pa3paboTKy HayuHbIX OCHOB TMPOMBIIIJIEHHBIX TEXHOJIOTHH,
VCXOJHBbIX BeIlleCTB W MaTepuasoB [Jii BOOPY)XEHUs, BOEHHOW M CIleLMaJbHOU TEeXHUKH,
COOTBETCTBYIOLLIUX HOBOMY TeXHOJIOTUUeCKOMY yK/aay, u TOJTOTOBKH

BbICOKOKBa/IM(ULIMPOBAHHBIX Ka/IpOB, OPHEeHTUPOBAHHBIX Ha pellieHue BblllleyKa3aHHbIX 3a/jau.
[ocTikeHHIo TIOCTaB/IeHHOM ey ByzieT criocobCcTBOBaTh pellleHue CIeAyHOIIMX 3aayu:

- yCKOopeHHasi pa3paboTKa HOBBIX 00pa3l[0B SHEPrOHACHIIIEHHBIX MaTepuasioB U U3Zeui C

TIOBBIIIIEHHBIMU TeXHUUECKUMU XapaKTepUCTUKaMU, UMEOILMX 0TeueCTBeHHYIO ChIpbeBYH0 0asy;

- pa3pa60TKa U BHeJpeHHEe OT€YECTBEHHbLIX TEXHOJIOT Wi U3TrOTOB/IEHUS AE¢HHHTHLIX

KPUTHY€CKHU BAXXKHBIX KOMITIOHEHTOB IJIA TeXHHUUeCKOM XUMHU,

- pa3paboTka COBpEMEeHHOTO arrapaTypHoro ohopMIeHus AJis peasn3aliii MPUHIUITAATBHO
HOBBIX TEXHUUYECKHX peIlleHWd Ha TMPeAIpUATHsSX OTpacid /Jisi TIOBBIILIEHWUS MOIIHOCTH

MMpOM3BOACTBA IIPOAYKIIMK BOEHHOI'O U I'PDAXKAdHCKOI'O HAa3HAYE€HUMSI;

- pa3paboTKa TeXHOJIOTHM HayKOEMKHX MaTepuasioB U W3/e/Nid rPakAAaHCKOTO Ha3HaueHUH,

BCTPaMBAEMbIX B TEXHOIOTHYeCKUM 6a3nc MpeanpusiTUii CIIeLXUMUH;

- Mo/lepHU3al[ysl U Jia/ibHelIlee pa3BUTHe HayuyHOW, HAyYHO-TeXHUUYEeCKOW U UHHOBAI[MOHHOU

VH(PaCTPYKTYPBb;

- MOATrOTOBKA HAYUHBIX W HAYUYHO-IIeJarorudyeCKmux Ka/ipoB, BI)ICOKOKBEUII/ICbI/IL[I/IpOBaHHLIX
CIieqa/JIMCTOB I10 MMPUOPUTETHOMY HallpaB/1€HHUIO HAYYHO-TE€XHOJIOTUYE€CKOT'O Ppa3BUTHA

Poccuiickoii ®enepaiiyiu, CriocOOHBIX CO3/1aBaTh U Pa3BUBaTh COOCTBEHHBIE TEXHOJIOTHH.
5.4.1.2. OnucaHue cTpaTernyecKoro TexHO/JI0rMYeCcKoro npoexKTa
[IpoekT HaripaB/ieH Ha pellleHVe [ByX KPYITHBIX 3a/au:

- obecrieueHrie HWMITOPTOHE3aBUCUMOCTH TIPOU3BO/CTB CITELIXMMHH, B YacTH o0ecrieueHust

MMOPOXOBLIX npe,qnpymmf/i HUTPATaMM LE€JIJIF0/I03bI, TMOJTYYEHHbIX M3 OTE€UEeCTBEHHOI'O APEBECHOIO



CbIpbs,  TIO3BOJISIIOILIETO  TO/yyaTb  Topoxa C  TpeOyeMbIMH  (PU3MKO-XMMUUeCKUMH,

TeXHOJIOTUUeCKUMH U 0a/ITMCTHUe CKUMU XdpaKTepHUCTHUKAMH,

- pa3paboTKa TepCrieKTUBHBIX SHEPrOeMKHX COCTaBOB M MaTepUasoB JBOWHOTO W TPa’KJaHCKOTO
Ha3HaueHWs, B YaCTU pa3BUTHUS JUBEPCU(PUKALMM TIPOM3BOACTB IPENPUITUN CHELXUMUU U

BBIITYCKd UMH BBICOKOTEXHO/IOTUUHOM MpOAYKLIUU.

55t pellieHyst IEPBOM 3aJjauM BBITIOHSIETCS TIPOEKT: Pa3paboTka v BHepeHHe HOBOW TeXHOJIOTHU
TIPOM3BO/CTBA HUTPATOB LIEJIJIFON03bl M3 OTEUEeCTBEHHOIO ChIPbs C UHTEHCHU(UKALMEN CMEeXHbIX
TEXHOJIOTUUECKUX TIPOL[eCCOB M pellleHneM JKojoruueckux Tipobnem. OH HampaBjieH Ha
pa3paboTky Hay4YHO-TeXHUYeCKUX OCHOB U BHe/IpeHue BbICOKO3()()eKTHBHOM,
pecypcocbeperaroiijeil TeXHOJIOTUM TPOU3BOACTBA HUTPATOB LIe/UTIO/IO3bl U3 OTeueCTBEHHOTO
ChIPbSl C KOMIJIEKCHOM MHTeHCU(UKaLell CMeXHbIX TeXHOJOrMUYeCKUX IPOLIeCCOB U pellieHHeM
npobsieMbl  OXpaHbl OKpY’Karolllell Cpe/ibl B YCJAOBUSIX HapallMBaHUs MOIIHOCTHA TTOPOXOBBIX

3aBOJIOB.

[yis pelieHusi BTOPOM 3a/jaud peanu3yeTcss TIpoeKT: Pa3paboTka IMepcreKTHBHBIX 3HEeProeMKHUX
MareprasioB, COCTaBOB U W3/leJMi Ha UX ocHoBe. [IpoeKT HallesieH Ha pa3paboTKy U mosiyueHue
SHEpProHaChILL[eHHbIX MaTepHasoB, HUCIO/Ib3yeMbIX B 3KCTPEMa/bHbIX YCIOBUSX, W MpeJIioaraer
pa3paboTKy MaTepuasioB [ijisi TIPOCTPe/IOYHO-B3PBIBHOM ammaparyphbl, CPeACTB WHUIIMUPOBAHUS U
JVCTIePTUPYIOIIUX ~ COCTaBOB, paboTaiolyMx TPy TOBBILIEHHBIX [IaB€HUSAX U  BBICOKUX

TeMIleparypax, a TakKe B YCJIOBUSIX arpeCCUBHBIX Cpef,.

[ocTwkeHre pe3ynbTaTOB B paMKaX 3asiBJIEHHOTO CTPAaTeruyeckoro TeXHOJOrMUecKOoro IpoekTa
HEBO3MOKHO 0e3 TMojJep>XKH TPOMBIIIJIEHHOCTH. B pamMKax KOHCOpLMyMa «JHepreThyecKue
MaTepHrasbl» CO3/laHbl MApTHEPCTBa, C(HOKyCHMpOBaHHBbIE HA pe3y/bTaThl MpoekTa. [Ipexae Bcero
9TO TIPeATNpUSTUsS B KOHType yripaBieHuss AO «TexHOmWHAMUKa», YIIPABJSIONIEH OpraHu3alyei
AO «HIIK «Texmai», AO «CIITEUXUMUSA»: OKII «KaszaHCKuK roCynapCTBeHHBIM Ka3eHHBIM
ropoxoBoii 3aBofy», PKII «ocHUNXII», OKII «ANeKCHHCKMA XUMUUYeCKUH KombOuHaT», DKII
«TamboBckui1 TIOpoxoBoii 3aBof», AO ConmkaMcKui 3aBoj] «Ypam», @KII «[TepMckuii mopoxoBoi
3aBoz», AO «ABaHrapa», AO «®LIT «Coro3».

B Hacroslee BpeMsi TeXHHWUeCKMe pelleHHWs, peaju3yeMble B paMKaxX CTpaTeruyeckoro
TeXHOJIOTUUeCKOr0 TIPOeKTa, MPOXOJAT IepPBOHAUa/JbHYI 3KCIepTu3dy y crepuanuctoB OKII
«KI'KII3» u ®OKII «[ocHUMUXII» Kak € TOYKM 3peHuss BO3MOKHOCTM peanu3aluv B
TIPOM3BO/CTBEHHBIX YC/IOBUSIX, TaK M C TOUKU 3pEHUS] SKOHOMUYecKou 3(dektuBHOCTH. [Tocne
TIPOBE/IeHHs] TTIePBUUHOM KCIEePTU3bl U 00CY)KIeHUs] Ha TeXHWUeCKOM coBelllaHud Ha 6aze DKII
«KT'KII3» mipeajio)keHre BBIHOCUTCS Ha 3acefaHue pabodell TIpymrbl, CO3JaHHOH B paMKax
CTpaTeruueckoro TEeXHOJOTMYEeCKOro IPOeKTa, B KOTOPYXO BXOZAST MpeACTaBUTENN YyKa3aHHBIX
BbIllle OpraHu3alvii U [1eATelbHOCTb KOTOPOW KOOPAWHUPYETCS 3aMeCcTUTe/leM TeHepajbHOro

nupekropa AO «HIIK «Texmarn» (peanusyeTcsi LieHTPa/JM30BaHHOE yIIpaBleHHe MapTHEePCTBOM



[t TIOBbIIeHUsT 3G (deKTUBHOCTA JOCTWXKeHHs1 pe3ysnbTara). [lo pesynbratam  3acefaHust
TIPUHUMAETCs] pellleHhe O BO3MOXXHOCTU BHEApPEHHUs TIpeJjiaraeMbIX pelIeHWi, Ha KaKux
TIPeATNPUATUSIX M 3a CUeT KaKUX MCTOUYHMKOB (DMHAHCUPOBaHHUS, a TakKXe aKTya/l3UpyeTcs
vHpopMalMsg O 3ajauax, CTOSILUX Tlepesl TMPOMBILIJIEHHOCTbIO. YTIpaBlieHHe [apTHePCTBOM
peaniu3yeTcsi uepe3 IylaHUPOBaHUE JleATebHOCTH, OTUETHOCTh Ha 3aceflaHusiXx paboueil rpymribl,
OLIeHKY 3((QeKTUBHOCTU TeXHWYECKUX pelleHUd U ay[AUT WCIIOTHEHUs] TIPUHSATHIX pelleHui B

0003HaUeHHbIE CPOKHU.

Pa3Butne 5¢¢ekTuBHbIX (OPM COTPYJHUYECTBA MEXAY TPEeNPUITUSIMU U YHUBEPCUTETOM
TIO/IIep>)KBaeT 0OasiaHC MeXIy TeopeTUYeCKUMH 3HAaHUSIMH U TIPUK/IaJHBIMHA TeXHOJIOTHSIMHU,

CIOCOOCTBYeT MPOJBIKEHUIO MHHOBALIMI KaK B cUCcTeMy 0Opa30BaHUsl, TaK ¥ MPOU3BOACTBEHHYIO

cdepy.

B mniporjecce paboThI Haf, CO3jaHUEM TEXHOJIOTHH, C OIHOM CTOPOHBI, ITOSIB/ISIIOTCST HOBBIE 3HAHUS, C
JIPyroi CTOPOHBI, TIOATBEP)K/IAIOT CBOIO JKU3HECIIOCOOHOCTh TEXHUUECKHME PEllIeHHUs Ha MPAKTHUKE,
TIpUMeHUMbIe [IJIs1 pellieHus1 Mpo6sieM MPOU3BOACTBA MPOJYKTOB KaK 0OOPOHHOIO, TakK ¥ HapOAHO-
X03MCTBEHHOTO 3HaueHWs. JTO sIBJSIETCS OCHOBOW /711 OOHOBJIEHWS COZIepP)KaHUs 1[e/IoTo psijia
macouiiiH - B pamkax  OOIl nmo  cneguaneHOocTM  18.05.01  «XuMHueckass TeXHOJIOTUSA
JHEProHachlllleHHbIX MaTepuasioB U u3Aenui» U HarpaBiaeHusM 18.03.01 «Xumuueckas
TeXHOJIOTUsi» NMpo(uib «/IHHOBalJMOHHBIE TEXHOJIOTHU LIeJUI0M03HBIX MaTepuanoB» u 15.03.02
«TexHo/mornuecke MaillMHbl»  Mpoduib  «LudpoBbie  TexHOMOTHMK  TIPOEKTUPOBaHUS U
IKCIUTyaTallid ~ XUMHUYECKOro  O00OpyZloBaHHSI», A  TakKXKe  BBIMOJIHEHUS  BBITYCKHBIX
KBa/TM(HUKAIIMOHHBIX paboT 10 3aKa3y MpeATpUSTUMN, /51 KOTOPhIX BeAyTCsl pa3pabOTKU B paMKax
CTpaTeruuyeckoro TEXHOJIOTUYECKOTO TipoeKTa. IlapajuieslbHO pa3pabaTbhiBalOTCsA MPOrPAMMBI
TOBBIIIEHUS] KBa/IM(PUKALIUU, KOTOPbIe TIO3BOJISIFOT TO/rOTaB/IMBaTh COTPYJHUKOB MPEANPUATAN K
peanu3ali TeXHOJOTHYeCKOTrO TMpoLecca B HOBBIX YCJIOBUSIX U YCKOPSIFOT BHeJPEHHEe HOBBIX

TeXHUYeCKUX pellleHU! Ha [IPOU3BO/CTBe.
5.4.1.3. KimroueBble pe3y/bTaThl CTPaTernyeCcKoro TeXHO/JI0rMUeCcKoro npoexKra

1. IloBbIueHue HMMIIODTOHE3dBUCHMMOCTHU P® B obnactu JHEProHAChIIIEHHbIX MATE€pHUaJ/IOB U
I/IB,ZLGJ'II/Iﬁ BOEHHOIo H HapO,Z[HO-XOBHfICTBEHHOFO Ha3HdA4YeéHHsA 34 CUeT HCII0/Ib30BaHMA

OTeueCTBEHHOT'O ChIPbsI M pa3paboTaHHOTO 060PYOBaHUS.

2. YBenuueHWe MOIIHOCTA TIPOM3BOACTBA SHEPrOHACHILIIEHHBIX MarepuasoB Omarogaps
COBEpLIEHCTBOBAHUIO TEXHOJIOTUYECKUX TIPOLECCOB Y BHEAPEHHIO TPUHLUIIMAIBHO HOBOIO

arraparypHoro oopM/IeHusl.

3. TupakupoBaHHe TeXHOJIOIMU U UCXOAHBIX IaHHBIX Ha IMPOEKTUPOBaHMUe IO pereHepanuy KUC/I0T
Y OUMCTKe KHCJIOTHBIX Ta30BbIX BHIODOCOB TPY YBeMUeHUs MMPOW3BO/ACTBEHHBIX MOIIHOCTe Ha

TIpeAnpusTHs oTpacau 6oerpuracoB B PO u gpy>keCTBEHHBIX CTpPAHAX.



4. OOMeH 3HaHUSMU U TEXHOJOTUSIMH MeX/1y OOOPOHHBIMH WM TPaXXJAHCKUMH CEeKTOpaMu
9KOHOMUKHU — pa3paboTaHHbIe TeXHUKO-TEXHOOTUeCKUe pellleHusl U TPUHLIUITBI TTPOeKTUPOBaHMUS
HOBBIX aIlllapaToB KpPOMe MPOU3BOACTB 000POHHOTO MPOGUIS MOTYT ObITh TIPUMEHEHBI B JIPYTHUX
OTpac/IAX XUMHYECKOM TIIPOMBILLJIEHHOCTU C PEeKOHCTPYKLMeN psja KpPyNHOTOHHa)KHBIX

TPOU3BOACTB (KabLMUHUPOBAHHOM CO/IbI, CEPHOM KUCJ/IOThI, CUJIMKATHOTO KUPIAYa U Ap.).

5. OGecrieueHre  yCKOpeHHOW  pa3pabOTKU  WMIIOPTOHE3aBUCHUMBIX  TeXHOJOTUHA U
KOHKYDEHTOCIIOCOOHOCTA ~ TIOMyYaeMbIX HayuHbIX —pe3yJbTaTOB 3a CYeT MOJepHHU3alu
VMH(PaCTPyKTYphbl [0 YPOBHS, OTBEYAOIero COBPEMEHHbIM TPUHLIUIAM OpraHy3alii HayuyHOo-
TeXHUUeCKOU JiesiTe/IbHOCTU. Pa3paboTka ¥ BHeJpeHre B IPOU3BOZCTBO HUTPATOB LIe/UTIO/I03bI psifia
TEXHOJIOTHUM: KOMIUIEKCHOW OUMCTKM KHCJIOTHBIX Ta30BbIX BBIOPOCOB C  3¢deKTUBHOU
KaTa/INTUUeCKOW Ta3004YMCTKOW; pereHepaldyd OTpabOTaHHBIX KHC/IOT B BUXPEBBIX arlllaparax;
NIPOM3BO/|CTBA HUTPATOB LIeJUII0/I03bl C MOJepHU3al[ell TeXHOJI0rMUeCKHUX MPOL|eCCOB Ha CTafusiX:
HUTpALIK LeJIUTIO/I03b], BBITECHEHWS] OTPabOTAHHBIX KHUCJIOT W3 TPOAYKTAa TOC/TIe HUTPaLUy,
W3Me/BYeHUs] W CTaOWIM3allid  HUTPATOB  LEJUTHOIO3bI; TepepabOoTKU  IIJIAMOBBIX OTXOZ0B
TIPOM3BOACTBA HUTPATOB Lie/uiton03bl. Co37aHue HayyHO-TeXHUUECKUX OCHOB TOJyYeHHUs
MMIIOpTO3aMelljarolieil MPOAYKLMU: OKUC/IeHHOM J[IpeBeCHOM Lie/I/IF0/I03bl M MHTe/UIeKTYya bHbIX
MOJIMMEPHBIX MaTepuajioB Ha €ee OCHOBe MeJULIMHCKOrO Ha3HaueHWs, a TakKe HUTPaToB
L[e/I/IF0/I03bl, MpeJHa3HaUeHHBIX [/Is1 U3TOTOBJEHUS MUKPO(QUIBTPALMOHHBIX 3(UPOLIE/THON03HbIX
MemMOpaH [ OWOXMMHUECKMX HcCciefioBaHWA. [IpyiMeHeHHe pa3pabOTaHHBIX —TEXHHUKO-
TeXHOJIOTUYECKUX pelleHnid W TIPUHLIMIIOB TPOEKTUPOBAaHWS HOBBIX arapaTtoB MOXeT ObITb
WCTIO/b30BaHO TIPU TPOU3BOACTBE [PYTUX HUTPOCOe[uHEeHW 0OOpOHHOTO Ha3HaueHus -
HU3KOMOJIEKY/ISIDHBIX ~HUTPO3(MPOB W  B3pbIBUaThIX BeIeCTB, B TPOM3BOJACTBE KOTOPbIX
WCMOMb3yeTcsl a30THasi KHUCJIOTa, a TakKe IMPUMEHeHO B JPYruxX OTpacasiX XHMHUeCKOU
MIPOMBILIJIEHHOCTH C TIOJIHOM DPEKOHCTPYKLMeH MHOTMX KPYIHOTOHHa)XXHBIX ITPOM3BO/CTB.
Pa3paboTka TeXHOJOrHUeCKOro Tporjecca MPOU3BO/CTBA COBPEMEHHBIX CPe/CTB WHULUUPOBAHMUS
rapaHTUPOBaHHO BOCIUIAMEHSIIOIUX IUTaTHble W HOBble MapKu T[I0pPOXOB. YBeluueHue
MIPOAYKTUBHOCTH  He(TSIHBIX CKBaXMH 3a CYyeT CyIL[eCTBEHHOrO TIPUpPOCTa pa3MepoB
repopalMOHHOI0 KaHajla U MOBEPXHOCTH (PUIbTPALMM B OKpY’KaroleM KaHa/l MpPOJyKTUBHOM
rlacTe TIPU 3HAuMTEebHOM CHM)KEHHMM 3arTpaT Ha 3alyCK CKBa)KMHBI B 9KCIUTyaTal[di0 3a CYeT
VCKJTIOUEHUsI OTlepaliii KUCI0THOM 00paboTku rpu3aboiiHoii 30HbI. [loBbieHre 3¢ GheKTUBHOCTA
JleNiCTBUSI MPOTUBOrpaioBou pakeThl Ha 20-30% 1o cpaBHeHHIO C «AJjla3aHb 6» MPU CHWKEHUU ee
ceb6ecToMMOCTH 3a CUeT YIPOIIeHUs] KOHCTPYKLUM U CHIKeHUsI CO/lepyKaHusi B OCHOBHOM 3apsifie
Agl c 8% no 3%.

[MToka3zarenu 3¢ (eKTUBHOCTHU MPOEKTa:

1. KonmuecTBO yCTaHOBOK, Ha KOTOpbIe pa3pabOTaH KOMILIEKT KOHCTPYKTODCKOW [JOKYMeHTaliu
(YTT7)B2025T. -4 (+2),B 2027 1. - 6 (+2)



2. KomuecTBo pa3paboTaHHBIX TEXHOJIOTHN PETYTUPYEMOTO BO3JEUCTBUS Pa3HOM MHTEHCHBHOCTH
Ha 1iesieBble 00BEKTHI (persiaMeHT TMpOBeJeHUs] B3PLIBHBIX pabOT U (W/IM) aKT MCII0/Ib30BaHUS
pesynbratoB) YI'TH 58 2026 1. - 2 (+1), B 2027 1. - 3 (+1); YT TH 6B 2026 T. - 2 (+1), B 2027 1. - 3
(+1).

3. KomuuecTtBo pa3paboTaHHBIX OMBITHBIX U(WIHU) OIMBITHO-TIPOMBILIJIEHHBIX — TEXHOJOTHM

(pernameHT U(W/M) aKT UCIO/Ib30BaHus pe3ynbratoB) (YI'T 4) B 2026 1. - 6 (+3), B 2027 1. - 8 (+3).

5.4.2. OTpacieBoit HUU pa3paboTKu ¥ IpUMeHeHHs MO/IMMEPHBIX MaTepHa/IoB U

MO/JITMMEePHOH XUMHUH
OtpacneBoit HUU pa3paboTku v TpuMeHeHHs! MO/TMMePHBIX MaTeprasioB U MOJIMMEePHOU XUMUH
5.4.2.1. lles1b ¥ 3aa4yu pea/iM3ali CTPaTeruiuecKoro TeXHO/IOrM4eCcKoro npoeKTa

Co3manue OrtpacneBoro HWWM pa3paboTKu ¥ TIPUMEHEHHs [IOJIMMEPHBIX MAaTepPHa/iOB M
TIOJTMMEePHOM XUMHM TI03BOIUT C(HOPMHUPOBATh TOHBIN >KU3HEHHBIM MK/ MHHOBALIUK B 00/1acTH
BBICOKOTEXHOJIOTUYHBIX TIOJIMMEPHBIX MaTepuagoB - OT CO3[aHUsl [EepPBUUHBIX TeXHOJIOIMU
(momyuyeHus: MOHOMepa) [0 TOJy4YeHUs] KOHEYHOrO M3/e/usi, B TOM YHC/e BHEeJpPeHUEe HOBBIX

TEXHOJIOTUM B [IeMCTBYIOLLIE KPYTHOTOHHa)KHbIe He(pTexumMuueCcKre MpOM3BOACTBaA.

Octpast moTpeOHOCTL y TIPOM3BOAUTENEN M3/envii B TIOIMMepax, OTCYTCTBYIOIIMX Ha DbIHKe,

00yc/ioBr/Ia BEIOOD HarpaB/ieHHU CTPaTernyeckoro MpoeKTa Ha O/vKalIivid TIepro;
- CyNepKOHCTPYKLIMOHHbIE TI0JIMMEePHbIe MaTepuasbl, B T.U. MeIULIMHCKOTO Ha3HaueHus;
- CHHTeTHYeCKH e M0JIMMepbI /1 3aMeHbl HaTypa/IbHOTO Kay4dykKa.

Lenbio mpoekTa siBAsieTCsl pa3paboTKa BOCTPeOOBaHHBIX BBICOKOTEXHOJIOTUYHBIX TIOJUMEPOB U
KOHEUHbIX W3/Ie/IMM U3 HUX C MOC/Ie[ylolleM BHeJpeHWeM Yy TIPOU3BOAUTENIed MPOAYKLIUU.
BoironHeHre Bcex 3TarioB TMpOeKTa peasn3yeTcss B TeCHOM TapTHEPCTBE C HAyYHbIMU U

TIPOMBILLIJIEHHBIMU TTapTHepaMu. [JJaHHOM MO/AX0A COOTBETCTBYeT W/e0/10ruu oTpacyiesoro HUN.

KiroueBoit 3az1aueii siBnsieTcst pOpMUpOBaHUe IIeHTpa KOMIIETEHI[UH B 00/1aCTH TIOTMMEPOB [IJIst
TIOBBIIIEHHSI YPOBHSI TOTOBHOCTU TEXHOJIOTMM, B 00/IaCTH CyTepKOHCTPYKI[MOHHBIX TJIaCTMAcC U
CUHTeTHYeCKUX KayuykoB Ha 6aze KHUTY pns peanu3auyu 3a7iau MPOMBILIIEHHBIX TTAPTHEPOB B
1ensix obecrieueHusi TeXHOTOTWYeCKOro JIM/IePCTBA M TIOATOTOBKM BBICOKOKBAMH(UIIMPOBAHHBIX

KaZIpOB.
5.4.2.2. OnucaHue CTpaTernyecKoro TeXHoJI0rH4yecKoro npoeKra

HO]'H/IMepI)I , 3daMeHMBIIIHMe TpaJWIIMOHHbI€ MdaTepHa/ibl, CTa/ld OCHOBHBIM KOMIIOHEHTOM

COBpEMEHHOﬁ TE€XHOJIOTUH, 3dMeHAA MeTaJ/lJI, CTEKJIO U 1epeBO U [IP.



MUpOBOU PBIHOK MJIaCTMACC TPOJO/DKAaeT PacTU U AOCTUT 3HAKOBOM OTMeTKH B 400 MH T
nipou3sBeZieHHbIX ToMMMepoB B 2024 r. CymmapHOe moTpe0sieHWe TO/JMMEPHBIX MaTepuasioB B
Poccuu cocrasiisieT okosio 7,0 MJIH T U TI0 CBOEMY TeMITy pOCTa 3aMeTHO OrlepekaeT JUHAMUKY UX
TIPOU3BO/ICTBA. B HacTosiIiee BpeMsi Ha POCCUICKOM PBIHKe 1epepaboTKoM I1acTMace 3aHsTo 6omee

10,5 ThIC. IpeANPUSATH, HACUUTHIBAIOIIUX CBbIlIe 250 ThIC. paboUYMX MecCT.

O¢deKTHBHBIM HMHCTPYMEHTOM pa3BUTHS TPOMBILIUIEHHOCTH ObUIM  OTpac/ieBble HayuyHO-
WCCiefloBaTe/IbCKUe WHCTUTYThl. B pe3ynbraTe aaMuHUCTpaTUBHON pedopmbl  90-x TrojoB

TIPOIILJIOTO BeKa MpakThuuecku Bce orpaciieBbie HUU Obitn pachopMUpPOBaHbI U 3aKPBITHI.

ViMeHHO B OTpac/ieBbIX WHCTUTYTaX OCYIIECTB/sach pa3paboTKa HOBBIX HAyKOEMKHX
TEXHOJIOTUUeCKUX TMpoLecCOB. My/lbTUAUCLIUIUIMHAPHOCTb, TECHasl CBSI3b C MPOMBIILIEHHBIMU
3aKa3uMKaMM U Hajauuve JabopaTOpHBbIX, MUOTHBIX W OMBITHBIX TTPOM3BO/JCTB 0becreurBaIu

peliieHye 3a/ja4 MPOMBIIIJIEHHOCTH U OBICTPBIN POCT S5KOHOMUKHU.

Ha Tekyiuuii mMoMeHT posib oTpacieBbix HUW mepepacnpeneneHa mexay BY3amu, HUU u

KOPITIOpATUBHBIMU UCC/I€40BATE/IbCKUMU CTPYKTYPDdMMU.

B coBpeMeHHBIX yC/IOBUSX, [/ 3aMellleHWs] BBINABIIMX KOMIIETeHLIMM M BBINOJIHEeHUS 3a/ad,
MI0CTaB/IeHHbIX MTPOMBILLITIEHHOCThI0, HeobxoarMo (opmupoBanue otpaciieBbix HVU HoBoro Tuma.
Heob6xoaumocTtb co3fanust Ha 6aze KHUTY orpacneBoro HUU 1o pa3paboTke U NpUMeHeHHIO
TIO/IMMEPHBIX MaTepHasoB U TOJMMEepPHON XMMHM B HOBOM (hopmaTe 00yC/IOB/ieHa HeCKOIbKUMU

(dakTopamu:
- TpebyeTcsi yCKopeHHe BHe/IpeHHUs] THHOBAL|K B 00/1aCTH TIOJIMMEPOB U MOJTMMEePHON XUMUMY;

- ecTb HeoOXOAUMOCTb B (OPMUPOBAHWM HEAOCTAIOIIMX W Pa3BUTHIO CYILeCTBYIOLIUX

KOMITeTeHL[MI B TIPOPBIBHBIX MMOJIMMEPHBIX TEXHOJIOTUSIX;
- BOCTpeOOBaHbI KaZIpbl /I/1s1 PA3/IMYHBIX HalpaB/IeHUM TTOTMMEPHOU OTPAC/Iy;
- CO3/1al0TCS1 HOBbIE U Pa3BUBAIOTCS CyLL[eCTBYIOLME TeXHOJIOTHHY;

- TIPUHAT KypC Ha TEXHOJIOTUYECKYH0 He3aBUCMMOCTb P®D B TOM uwnc/ie B 4acTH MOJMMEpPOB U

HO]II/IMEPHOﬁ XUMHH.

B sToi1 cBa3u B pamKax riporpammsbl pa3Butuss KHUTY uaunuupoan npoekt «OTtpacieBori HUU
pa3paboTKy U MpUMeHeHUsl MOJIMMePHBIX MaTepyasoB U MOMMepHON xuMun». Ero peanu3sanus B
TECHOM KOOTepaluy C MPOMBbIIIEHHBIMU TapTHepaMu MO03BOJIMT YCKOPUTH TIepexof, pe3y/bTaToB
MY/IBTUAUCLUTIMHAPHBIX UCCIeJOBaHUN B UacTH pa3pabOTKU MMOMMePHBIX MaTepuasioB U XUMHUU
B TeXHOJIOTMUeCKre UHHOBALMU. AMOULMel TIpoeKTa sIB/ISIeTCsl peann3aliys TOTHOTO KU3HEHHOTO
I[MK/Ia CO37aHMsI WHHOBAI[MM B 00JIaCTU BBICOKOTEXHOJIOTUYHBIX TOJIMMEpPHBIX MaTepyuasioB — OT

CO34aHKA MEePBUYHBIX TEXHOIOT UM (HOHY‘JEHI/IH MOHOMepa) A0 TOJ/Iy4eHHS KOHEUHOIro M3feyivd, B



TOM UMCJ/Ie BHe/IpeHHe HOBBbIX TEXHOJIOTHH B JeUCTBYIOLME KPYTHOTOHHaKHbIE He(pTeXMHUYeCKHe
ripor3BoAcTBa. CodeTaHWe Hay4HbIX WCCIEJOBAaHUM C TMOATOTOBKOW BbICOKOKBa/IM(ULIMPOBAHHBIX

KaZIpOB MO3BOJIUT 00eCTIeunT BHeAIpeHUe NHHOBALIMY B MUHUMA/IbHbIe CDOKH.
Peanu3zanyy npoekra rnpejycMaTpyUBaeTCs 0 IByM HarlpaBIeHUsIM:

- CyNIepKOHCTPYKLIMOHHbIEe TI0JIMMepHbIe MaTepyassl, B T.4. MeULIMHCKOTO Ha3HAUeHU;
- CHHTeTHYeCKHe T0JIMMepBbI /11 3aMeHbl HaTypa/IbHOTO Kay4dykKa.

,[[]IF[ AJOCTHXXeHHA TI10CTaB/I€HHBIX HEHEﬁ rnpearo/araeTcd KOMITIEKCHAA ped/n3aliiud HaY4YHbIX,

MH(PaCTPYKTYPHBIX, OPraHMU3al[MOHHbIX U 00pa30BaTe/bHBIX 3a/jau.

Hayunsle 3agauu. [IpeqmosnaraeTcst pa3paboTKa TeXHOIOTHM C pa3/IMYHbIM YPOBHEM FOTOBHOCTH, B
TOM YKCJie BBITIAZAOIINX TeXHOJIOTUMN [/ TIOMyueHUs] BOCTpeOOBaHHBIX BBICOKOTEXHOOTMYHBIX
MeIULUHCKUX HW3[e/ui W3 CyNepKOHCTPYKLMOHHBIX ToauMepoB. JlabopaTopHasi TeXHOIOTUS
CUHTe3a, ZioBefieHHe 0 TIW/IOTHBIX MCTIBITaHWM, arpobaliusi Mpy CUHTe3e TMOJMMepOoB, pa3paboTka
KOHCTPYKLIMU U BBITTYCK OTBITHBIX 00pa31ioB u3zenuii. BaxkHoli cocTaBstoleil pa3paboTKu HOBBIX

MaTeprasioB sIBJsieTCsl pa3paboTka HOPMAaTUBHOM 0Oa3bl.

WudpactpykrypHbie 3a7aud. C yuetoM TpeboBaHMI MPOMBIILJIEHHBIX TIAPTEPOB IpeArioaraeTcs
PaCIIMpUTh CYILeCTBYIOIYI0 HH(PPACTPYKTYPY MPOBeAEHUs UCC/Ie0BaHM B 06/1aCTH MOMy4YeHus U
riepepabOTKH Mo/iiMepoB. MHOTOJIETHHUH OIBIT COTPYAHAYECTBA C MUPOBLIMU JIU/IEPaMU B JAHHOU
obnactu (Brabender, Krauss Maffei) mo3BosiaT fasee pacimpsiTb BO3MOXXHOCTH WH)KWHUDUHTA.
55t ioA/iep)KKy HarpaBJieHWH TIJIaHUPYeTCs CO3JaTh LeHTP TeXHOJIOTHI TiepepaboTKU MOJIMMepOB
METO/IOM JITbsl. B ZJAHHOM TIPOEKTe COBMECTHO C MapTHepoM komrianuelt «kEAST MAX» Ha Oa3ze
KHUTY Oyzmet co3maHa 1uIoliafka BLICOKOTEXHOJIOTHYHOTO 000PYIOBaHUS /ISl TUThS TIOTMMEPOB.
CosmectHOo c [TAO «CUBYP XonauHr» MJlaHUpyeTCsl CO37laHue j1abopaTopuvii I0 TOMy4eHHIO
MOJU(ULIMPOBAHHBIX CHHTETUUYECKHWX KayuyKOB M WCIIbITAHUIO T0JIMMEPOB MEeJULIMHCKOTO U
MUILeBOTO0 Ha3HaueHWs. LIeHTp peuH)KWHUPWHTA, OOBeAUHSIOL[MI HarpaBleHHsl TMOAXOA0B K
KOHCTPYUPOBAHUIO W3Je/IMA aJJUTUBHON MeuyaTy, KOTOPbIM TO3BOJIUT PACLLIMPUTh BO3MOXKHOCTU

TPaZULMOHHBIX METO/IOB.

OpranusauyoHsbsle  3afzaud. Co3gaHue LeroYkKd IIPOU3BOZCTBA KOHEUHOIO U3Zleds  C
Pery/isiTOpHbIM COTIPOBOXKZEHNEM, BK/IIOUAKOIIYI0 B ceOs pa3pabOoTKy TEeXHOJOTHM TOMyUYeHUs
MOHOMepa, TEXHOJIOTHIO CUHTe3a MoJiuMepa U repepaboTKy B KOHeuHoe u3zenue. [st peanu3anuu
TaKOro MoJxo/a akTyaausupoBaH KoHcopimym «HoOBble mMaTepuasbl U TEXHOJIOTMN», YUaCTHUKU
KOTOPOI'0 UMEKOT KOMIIeTeHLMM Ha pasHbIX 3Tarnax TexHosioruyeckoro uukna: [TAO «CHUBYP
Xonmuar»; HTL Axmaaynause;; @I'BOY BO «KBI'Y»; OO0 «IITO «Megrexnuka»; OO0O
«MHcTpmen» n PTAY «MMMM». Ha cieayronux sTanax peaan3anyy MpoeKTa B KOHCOPLUYM OyayT

nipuBiedyeHbl HOBble ydacTHUKHA: OOO «Tompartukayuyk»; AO «CuHres3-Kayuyk»; OOO



«TatmmHa»; OO0 «HayuHo-TexHuueckuii 1jeHTp «Kama»; ®I'BY «HUMCK»; HUL «HUWIIT»;
HUNBMMU u gp.

Peamu3anust  mipoekta TioTpebOBasia TiepecMOTpa COCTaBa Y4yaCTHUKOB KoHcoprmyma  [ijis
(OKyCHPOBKU Ha 1je/ieBOM TpoJyKTe. POpMUpOBaHWE COCTaBa YYaCTHUKOB OCYIIECTB/SIETCS U3
coobpakeHuil obecrieueHus1 MOJHOM TEeXHOJOTHUeCKOW Ijemouyku. KoHCOpijMyM HaripaB/ieH Ha
JOCTDKeHHe Liejiell  aKTya/IM3UpOBAaHHOTO CTpaTerkuyeckoro TeXHOJOTMYeCKOro IIpoeKTa Tio
TIPUHLUITY ~ (YHKI[MUOHAIBHONW JIOTMKW JKWU3HEHHOTO I[MK/JAA TIPOAYKTa, OOBeAUHSIONUH
TPOU3BOAIUTE/IE MOHOMEPOB, TIO/IMMEPOB U TIPOU3BOAUTE/Ie KOHEUHOW MeAMIIMHCKUX U37e/ Ui

A5t 3pheKTUBHOM peanu3arivu 1iesiei poeKTa, BK/I0Yast Pery/isiTOpHO-HOPMaTUBHYHO 0as3y.

Kakaplii yuyaCTHUK KOHCOPIJMYMa HWIpaeT CBOIO 3HAUMMYIO DPO/b, peanu3ys OJWH W3 3TarioB
TEXHOJIOTMUECKOT0 Tiepefiesia. [laHHBIM TIOAXO[ TIO3BOJISIET 3HAUWMTEBbHO CHHU3UTH CPOKH
TIPOMBIIIVIEHHON peanu3aliiyd 3aZiad TIPOeKTa YW BBIBECTU Ha PHIHOK HOBBIE OTeUeCTBEHHBIE

BBICOKOTEXHOJIOTHUUHbIE U3ae/THAd, obecrieuns MojIHOe CbIpbE€BOE MMITIOPTO3dMelleHre IIPpEATIpUATHA.

bnok MoHomepsl (McxogHOe chbipbe). Pa3paboTka Iysa TeXHOJOTWM TO/yueHHUs] MOHOMEpOB
ocymecteasercas PI'BOY BO «KHUTY» u HTIl Axmagymivsel. KiroueBbIM 3aKa3uuKom/
norpebutesieM TexHonoruu sipasieTcsi [IAO «CUBYP XonauHr», SBASSICH OJHUM W3 K/TFOUEBBIX

HpOH3BO,I[HTEHEﬁ MOHOMEPOB /11 CMHTETUYECKHUX KAYYYKOB B PD.

bnok Tlonmumepel. OtTpaboTKa TEXHOJIOTUM CHHTe3a CyINepPKOHCTPYKLMOHHBIX —TIOJTMMEPOB
peam3yercsi ®T'BOY BO «KBI'Y» u ®I'EOY BO «KHUTY». Co3ganre TEXHOMOTUM TIOTyUYEeHUS
MOAU(PUIIMPOBAHHBIX CHHTETUUYECKUX KayuyKoB Takke Oyaer peammsoBaHo OI'BOY BO
«KHUTY». PoccuiickuM TNpoOU3BOAUTENEM [AAHHBIX TOJIMMEPOB Takke Tipeanonaraercs [TAO

«CUBYP XonauHr» v Jpyrve npou3BOAUTE/H ITOJTMMEPOB.

bnok Koneunoe wusgenuve. Coszianue MeMLIMHCKUX W3/le/IMKA Ha OCHOBE CYIepKOHCTPYKLMOHHBIX
TO/IMMEPOB Y BHeJIpeHWe B MPOU3BOACTBO peanusyeTrcss coBmecTHO ¢ OO0 «IITO «MearexHuka,
OO0 «UHuctpmen». IlpumeHeHre MOAUGUIIMPOBAHHBIX CHHTETUYECKUX KayuykoB Oyzer
OCYILLIeCTB/IEHO Ha IIMHHBIX NpeAnpusatusax PP cosmectHo ¢ OO0 «TarmmHa» 1 OO0 «HayuHo-
TexHudyeckui LeHTp «Kama». ®PT'BOY BO «KHUTY» ocyujecTBiasieT MOAJeP>KKY BHepeHHs

HOBBIX IIOJIMMEPHBIX MaTe€PHdJ/IOB U IIPOBeAEeHNEe TeEXHHNYECKHUX WCTILITAHUH.

B cnyuae mnonvMepoB MeIMLIMHCKOTO Ha3HAueHWsi HOPMAaTHMBHO-TEXHUYECKUM KOHCAITHHT
peanu3aly TMPOEKTa OCyLlecTBasseTcsl Tpyu nopgepxxke @PIAY  «HCTUTYT MeaULMHCKHX

MarepuanoB» MuHnpomTopra Poccutickoii ®@ezepariyu.

®T'BOY BO «KHUTY» ocyiecTsisieT KOOPAWHALMIO [esiTe/IbHOCTU KoHcopiiyma, pa3paboTKy

CTpaTeruu edaTe/IbHOCTH, obecreueHue B3aI/IMO,E[EI‘/JICTBI/IH MeXAy y4dCTHHUKdMHU.



YripaB/iieHve KOHCOPLIMYMOM OCYILeCTB/ISIeTCS HayYHO-TeXHUYeCKUM COBEeTOM, COCTOSILIIUM U3 JIUL],
JeyierpoBaHHbIMU YuacTHUKamMu Koucopiyma. HTC co3biBaeTcs o Mepe HeoOXOAMMOCTH 10

VHUIMATHBe 000 CTOPOHBIL.

O6pa3oBaresbHble 3afiaud. [losyueHHbIe pe3y/bTaThl peaju3aldyd CTPATerHyeckoro TPOeKTa
OTIePaTMBHO BHEJDSIOTCS B oOpa3oBaTesibHbIE TIPOTpamMMmbl. [ljisi TIpUB/ieueHUs] HOBLIX WJed U
BOBJIEYUEHMS] MOJIOZBIX CIIeL[Ma/IMCTOB peajv3yroTCsl XaKTOHbI IO KekcaM, Ipe/CTaB/IeHHbIMU

MIPOMBILLIJIEHHBIMU NTAPTHEPaMHU.

5.4.2.3. KimroueBble pe3y/bTaThl CTPAaTerunyeCcKoro TeXHO/I0rMuecKoro npoexKra

IMpu peanusaiuu Mpoekra OyAeT WCIOMb30BaH MEXAUCIUTMHAPHBIA TIOAXOA TIO peLIeHHIO
TIOCTaB/IeHHBIX MPOMBIILITIEHHOCTBIO 3a7iad, 00beAUHSIIOIININ CTIeLUaMCTOB B 00/1aCTH TEXHUKU U
TeXHOJIOTUH MOTyYeHUs] U IPUMEeHEeHUs TT0JIMMEePOB, MeULIMHCKOM MHXXeHeprH, U SKOHOMHUYECKOTO
aHanmu3a. OpraHu30BaHbl KOHCOPLIMYMbI KOMIIEHCAL[UM HEAOCTAKLMX KOMIIETEeHIM TpHU
BHEJIDEHUM TexHomornueckux pemeHuidi. Ha 6a3ze KHUTY OyayT co3maHbl: IEHTP TeXHOJOTHU
TOTy4eHus] ¥ TiepepabOTKU TOJTMMEPOB; LIEHTP DPEeWH)KWHUDWHTA W3/le/Iid W3 TOJIUMEPOB U
KOMITO3ULIMOHHBIX MaTepuasoB, LIEHTP UCMbITaHUN MeJULIMHCKUX MaTepuasoB, LieHTp 3] meuatu.
[To aKkTya/IbHBIM pe3y/bTaTaM HayuHO-HUCC/Ie[0BaTe/TbCKOM ZiesTe/TbHOCTH B paMKaXx MpoekTa OyayT
aKTyaJM3upOBaHbl He MeHee 5 o00Opa3oBaTeNbHbIX IIPOrPaMM. 3all/IAHUPOBAHO EXKETOHOe
MIpOBeJieHNe XaKaToHa Mo Kekicam, MpeJCcTaBIeHHbIMU NTPOMBILLIEHHBIMUA TApTHEPAMU, TAKUMU Kak
000 «HTL «Axmapymiusb», OO0 «MHCcTpMen», OO0 «IITO «MearexHuka». [lnaHupyercs
pa3paboTaTb TeXHOJOTWH TIONMyYeHWss MOHOMEpOB /il CYINepKOHCTPYKLIMOHHBIX ITOJTMMEpPOB,
ypoBeHb rotoBHOCTU YI'T 5, B konmmuectBe He MeHee 3. [IpoBectu ampobaimio CKII B
MeJULIMHCKUX H3[e/usX He MeHee 3. BHeIpuTb B MPOM3BOACTBO He MeHee 5 MeULMHCKUX
usnemmi. Takke Oymer pa3paboTaHa U BHe[peHa B TPOMBIILIJIEHHOCTb TeXHOJIOTUS TIO/yuYeHuUst
MOJY(ULIMPOBAHHBIX CUHTETUYECKHUX Kay4dyKOB, MO3BOJSIFOLIMX 3aMeCTUTh HaTypa/bHbIA Kayudyk
(YT'T9). MomnocTs npousBozctBa coctaBut Ao 50 000 Teic. T B rof. TexHomorus OyzeT ocHOBaHa
Ha Moaudukaiuu cradgaptHoro CKUM-3 BBegeHMeM B COCTaB MakKpOMOJIEKYT aKTHUBHBIX
(GYyHKLUMOHA/MBHBIX TPYI Ha CTaJuM TMOCT-TIo/IMMepu3ald. Takoe TexXHUYecKoe pelleHHe
TripejirosiaraeT KCI0/Ib30BaHKE CyILeCTBYIOLIMX MPOU3BOJCTBEHHBIX JUHUN nonydyeHus CKU-3 c

MoO/lepHM3al[1el OT/Ae/IbHOTO y3/ia Bblle/IeHUs U CYIIKU KaydyKa.



3HaueHUs1 XapaKTePUCTUK pe3yJibTaTa MpeAocTaBieHys cyocuaum Ha neprof, 2025-2030 rr., ¥ 11aHoBbIM riepuof Ao 2036 T.

IIpunoxenue Nel. 3HaueHNs XapaKTepPUCTUK
pe3y/bTara npeAoCcTaB/IeHus Cyocuauu

NHpaekc

HaumMeHoBaHMe noKa3are/isi

Ep. usmepenus

2025

2026

2027

2028

2029

2030

2036

XP1

UHC/IeHHOCTb JIMLI, TPOIIeIINX
obyuyeHHe TIO [ONOTHUTETBHBIM
npodeccuoHanbHBIM MIPOrpaMMaM
B yHHBepcHUTeTe, B TOM uHC/Ie
TOCpe/ICTBOM OHJIalH-KypCOB

e

12000

12400

12800

13200

13600

14000

16400

XP2

Konuectso peasM30BaHHbIX
[POEKTOB, B TOM UKCJIe C y4acTHeM
YJIeHOB KOHCOpLIyMa

(KOHCOpLIUYMOB)

en

35

36

34

35

36

35

35

XP3

UMCIeHHOCTh JIML, 3aBepIIMBLINX
Ha GecruiaTHOM OcCHOBe OOyueHue
(IporeAmmx WTOTOBYIO
aTTecTalii0) Ha  «UPOBBIX|
Kadepax» yHMBepCHTETa B LieJIsX|
TIOJTyYeHHsT JIOTIONTHUTETbHON
kBami¢ukauuu no WT- npodumo
B paMKax obyueHus o

obpa3oBaTenbHBIM  [IPOrpaMMaM

BBICIIIETO

rporpammam
rporpaMmam
nporpammam

TAKXXe 110

obpa3oBaHus -
OakasiaBpuara,
CreLMaUTeTa,
MarucTparypbl, 4

JIOTIO/THUTEe/IbHBIM

NpodeCCHOHANTBHBIM POrpaMMam
podeccroHaNTbHON

nepernoArotoBku U T- mpodust

yes

1859

700

700

700

700

700

700




WHaekc] HauMeHoBaHMe nmoKa3are/s Ep. usmepenus 2025 2026 2027 2028 2029 2030 2036
KonuuectBo o06yuaroIuxcs
YHUBEPCUTETOB -  yUYaCTHHUKOB
nporpammsl "IIpuoputet-2030" u

XP4 YHACTHHKOE — KOHCOPIHYMOE ¢ yesn 980 1094 1108 1122 1136 1150 1180

YHUBepCUTeTaMH, BOBJ/IEUEHHBIX B
peannsaluro TIPOEKTOB "
rporpamMmm, HaripaB/IeHHbIX Ha

rpodeccroHanbHOe Pa3BUTHE




ITpunoxxenue Ne2. 3HaueHUs Lie/1eBbIX
noka3saresied 3¢(eKTHBHOCTH pean3anun
NporpamMMbl pa3BUTHS YHUBePCHTETa

CBefieHus1 0 3HaUEHUSIX Lie/IeBbIX MOKa3aTesiel 3¢(eKTUBHOCTH peann3aliy MporpaMmMbl pa3BUTHs yHUBepcuTeTa Ha niepuog 2025-2030 rr., u

M/1aHOBBIM nepuoy, 10 2036 r.

NHpekc

HaumeHoBaHHe MTOKa3aTe/st

Ep. usmepenus

2025

2026

2027

2028

2029

2030

2036

L1291

[onss BHYTPEHHHUX 3aTpaT Ha
vccneoBaHust W pa3paboTku B
ob1em obneme Gromkera

YVHUBEPCUTEeTa

%

12.4

13.1

13.2

13.5

13.8

14.1

15.5

11122

ITosist I0XOI0B M3 BHEOHOMKETHBIX
WCTOYHUKOB B 00memM o0beme

/10X0/Z10B YHUBEDCUTETA

%

46.8

53.4

55

56.6

58.4

60.9

62.2

L1193

YIenbHbI BeC MOJIOABIX YUeHBIX,
MMEIOIUX  yUeHyK  CTeleHb
KaHJuJaTa HayK WIA [OKTOpa
HayK, B OOIIell YHC/IeHHOCTH
Hay4HO-TIe[laroruue CKUX

pabotHukoB (manee — HITP)

%

6.46

7.07

7.47

8.08

9.09

11.11

16.67

L1294

Cpepuuii Hann €/ITUHOTO
rOCy/lapCTBEHHOTO IK3aMeHa
(manee — EI'D) mo orpacieBomy

HarpaB/IeHWIO YHUBEPCUTETA

basnn

69.5

70.4

71.2

72.2

73.2

74.2

80.1

LIT195

VienbHBIH ~ BeC  UMC/IEHHOCTH
WHOCTPaHHBIX TpakjaH U Jyiny 6e3
rpaXk/JaHCTBa B obeit
YMC/IEHHOCTH O00ydJarommxcsi o
obpa3oBaTenbHBIM  [IPOrpaMMaM

BBICLIIEr0 00pa30BaHuUs

%

10

10

10

10

10

10

10

L1296

YpoBeHb TPYZ0yCTPOHUCTBA
BBIIYCKHHKOB, ypOBeHb ux
BOCTPEOOBAaHHOCTH  HA  PBIHKE

TPyZa U YpPOBeHb W3 3apabOTHOM

T171aThI

%




NHpaekc

HaumMeHoBaHMe noka3are/isi

Ep. usmepenus

2025

2026

2027

2028

2029

2030

2036

11137

YienbHbIH BeC obbemal
(MHAHCHPOBAHUS, TPUBJIEUEHHOTO
B (OHIBI 1I€/IeBOr0 KaruTana, B
ob1ieM o6beMe BHEOHOPKETHBIX|
CPe/ICTB YHHUBEPCUTETA

%

0.08

0.13

0.17

0.22

0.23

0.25

0.25

11198

YaenbHbIl Bec pPabOTHUKOB
aMHUHHUCTPATHBHO-
yIpaB/IeHYECKOro u
BCIIOMOTaTeJIbHOrO TepcoHasa B
ob1ieli YMCIeHHOCTH PabOTHUKOB
VHUBEpCHTETa

%

48.86

48.86

48.86

48.86

48.86

48.86

48.86

11129

YheneHbI Bec OIIaThl  TpyAa
pabOTHUKOB  aJMUHUCTPATUBHO-
yTipaB/ieH4eCKoro u
BCIIOMOTraTe/IbHOTO T1epcoHana B
tdoHge OI/IaThl Tpyza
YHUBepCUTeTa

%

55.65

55.65

55.65

55.65

55.65

55.65

55.65

111210

Wnpekc TeXHOJIOTUYeCKOro

ifepcTBa

basn

4.217

4.724

5.343

6.387

7.731

9.589

13.372




IIpunoxenue Ne 3. PUHAHCOBOE 00ecreueHHe
NpOrpamMMbl pa3BUTHs YHUBEPCHTETA

(o ucTOUHUKaM)

Ceezienust 0 (priHaHCOBO-3KOHOMUUECKOM iesITe/TbHOCTH U (PUHAHCOBOM 00ecrieueHrH pean3aliiy IIporpaMmbl Pa3BUTHsI YHUBEPCUTETa

Ha niepuof 2025-2030 rr., 1 nyiaHoBbIY neprof 0 2036 1.

HaunmeHoBaHue noKa3areJreit Ne | 2024 (daxr) 2025 2026 2027 2028 2029 2030 2036
(O6BeM MOCTYNUBLINX CPEACTB - Beero (cymma crpok 02, 08, 14, 20, 26, 32,38)| 01 | 7620302.39 | 7666295.73 | 7270326.03 | 7675583.84 | 8167046.02 | 8850282.65 | 9692667.6 |12946723.38
B TOM UMCJIe:
02 | 3224155.41 | 3531078.51 | 3323669.26 | 3400088.34 | 3478476.36 | 3558890.32 | 3641389.07 | 4717782.22
oOpa3oBare/IbHasI JesITeTBHOCTD - Bcero (cymma crpok 03, 07)
B TOM UMCJIe: Cpe/iCTBA OIO/PKETOB BCeX ypoBHe# (cybcuuii) - Bcero
03 2702236.6 | 3001562.43 | 2772972.53 | 2827363.75 | 2882842.78 | 2939431.4 | 2997151.79 | 3880273.76
(cymma ctpok 04 - 06)
B TOM umcrie OropKeTa: desiepanbHOTO 04 2648824.7 | 2948150.53 | 2719560.63 | 2773951.85 | 2829430.88 | 2886019.5 | 2943739.89 | 3821520.67
cybbekra PO 05 53411.9 53411.9 53411.9 53411.9 53411.9 53411.9 53411.9 58753.09
MeCTHOI0 06
BHeO/PKeTHBIe CPe/CTBa 07 521918.82 | 529516.08 | 550696.72 | 572724.59 | 595633.58 | 619458.92 | 644237.28 | 837508.46
HHMOKEP - Bcero (cymma crpok 09, 13) 08 | 2061877.38 | 2251151.69 | 2341407.06 | 2595302.22 | 2928920.45 | 3447070.24 | 4116043.92 | 5602619.74
B TOM UMCJIe: Cpe/iCTBA OIO/PKeTOB BCceX ypoBHe# (cybcuauii) - Bcero
09 455478.47 | 623510.24 | 511165.17 | 522281.69 | 558966.19 | 638449.29 | 686139.14 | 757673.93
(cymma cTpok 10 - 12)
B TOM umcie OropKeTa: desiepanbHOTO 10 442478.47 | 607235.87 | 501165.17 | 512281.69 | 548966.19 | 628449.29 | 676139.14 | 747673.93
cybbekra PO 11 13000 16274.38 10000 10000 10000 10000 10000 10000
MeCTHOr0 12
BHeO/PKeTHBIe Cpe/iCTBa 13 1606398.9 | 1627641.45 | 1830241.89 | 2073020.53 | 2369954.26 | 2808620.96 | 3429904.78 | 4844945.81
Hay4YHO-TeXHUYecKHe yCIyru - Bcero (Cymma cTpok 15, 19) 14 48739.77 49714.56 50708.85 51723.03 52757.49 53812.64 54888.89 60377.78
B TOM UHCJIe: Cpe/iCTBA OIO/PKeTOB BCceX ypoBHeH (cybcuauii) - Bcero
ped a yp (cybemzui) 15 0 0 0 0 0 0 0 0
(cymma cTpok 16 - 18)
B TOM uuncsie Orompkera: desepaabHOro 16
cybbekra PO 17
MeCTHOTO 18
BHeOO/PKeTHBIe Cpe/iCTBa 19 48739.77 49714.56 50708.85 51723.03 52757.49 53812.64 54888.89 60377.78
HCII0/Ib30BaHKeE Pe3y/IbTaToB NHTE/VIEKTYa/IbHOH AesiTe/IbHOCTH - BCETO
20 1193.3 1856 2413 3861 6177 9884 15814 25302.4
(cymma cTpok 21, 25)
B TOM UHCJIe: CPe/ICTBA OHOKETOB BCEX YPOBHeH (Cybcuaumii) - Bcero
PeA 4 yposredt (cyOcuzi) 21 0 0 0 0 0 0 0 0
(cymma cTpok 22 - 24)




HaumeHoBaHHe MoOKa3areseil Ne | 2024 (dakT) 2025 2026 2027 2028 2029 2030 2036
B TOM uuncsie OromkeTa: desepaabHOro 22
cybbekra PO 23
MeCTHOTrO 24
BHeO/PKeTHBIe CPe/iCTBa 25 1193.3 1856 2413 3861 6177 9884 15814 25302.4
TBOpYECKHe MPOEeKTHI - BCero (Cymma CTpok 27, 31) 26 0 0 0 0 0 0 0 0
B TOM UHCJIe: CpeJiCTBa OIO/PKeTOB BCeX ypoBHeH (cybcuuii) - Bcero
PeA 8 yposHedt (cybcuzi) 27 0 0 0 0 0 0 0 0
(cymma cTpok 28 - 30)
B TOM uMcJie OrofpkeTa: (eziepasbHOroO 28
cybbekra PO 29
MeCTHOT0 30
BHeOHO/PKeTHBIE CPe/ICTBA 31
0CyIIecTB/IeHHe KalUTa/IbHbBIX BJIOXKeHHI - Bcero (Cymma CTpok 33, 37) 32 0 0 0 0 0 0 0 0
B TOM UHCJIe: CPe/ICTBA OHO)KETOB BCEX YPOBHeH (Cybcuaumii) - Bcero
peA 8 ypoeseHl (cybcim) 33 0 0 0 0 0 0 0 0
(cymma ctpok 34 - 36)
B TOM uMc/ie OrofpkeTa: (efiepaabHOro 34
cybbekra PO 35
MeCTHOrO 36
BHEOIOKeTHBIE CPe/ICTBA 37
npoune BHABI - Bcero (cymMMa CTpok 39, 43) 38 | 2284336.53 | 1832494.96 | 1552127.86 | 1624609.25 | 1700714.71 | 1780625.45 | 1864531.72 | 2540641.24
B TOM UHCJIe: CPe/ICTBA OHO)KETOB BCeX YPOBHel (Cybcuaumii) - Bcero
39 740178.99 451897 102500 102500 102500 102500 102500 250000
(cymma cTpok 40 - 42)
B TOM uncsie OrofpkeTa: desepaabHOTO 40 538202.75 451897 102500 102500 102500 102500 102500 250000
cybbekra PO 41 201976.24
MeCTHOr0O 42
BHeOIOZ)KeTHBIE CPe/iCTBa 43 | 1544157.54 | 1380597.96 | 1449627.86 | 1522109.25 | 1598214.71 | 1678125.45 | 1762031.72 | 2290641.24
O6uMii 00beM HMHAHCHPOBAHMSA NPOrpaMMbl Pa3BUTHS YHUBEPCUTeETA -
44 | 1646788.55 | 1649559.03 | 1547650.19 | 1568603.2 | 1589975.26 | 1611774.77 | 1634010.26 | 2010812.31
Bcero (cymma CTpok 45, 53)
B TOM UMCJIe: yyacTHe B IporpamMMe CTpaTernvecKoro akaJeMHuecKoro
45 | 1646788.55 | 1649559.03 | 1547650.19 | 1568603.2 | 1589975.26 | 1611774.77 | 1634010.26 | 1360812.31
mipepctsa "Tlpuoputer-2030" (cymma cTpok 46, 47)
B TOM uHc/ie: CyOCH/Ms Ha yuacTHe B POrpaMMe CTPaTeruyecKoro
46 462955.2 622451 500000 500000 500000 500000 500000
akazieMrueckoro nuzepcrsa "Ilpuoputer-2030"
00BeM Cpe/iCTB, HallpaB/ieHHbIX Ha PeasM3aljyio IPOrpaMMBbl pa3BUTHS 47 | 1183833.35 | 1027108.03 | 1047650.19 | 1068603.2 | 1089975.26 | 1111774.77 | 1134010.26 | 1360812.31

yHUuBepcuUTeTa U3 O6H.[el"0 obbema TMOCTYTIMBIINUX CPELCTB - BCEro (CyMMa




HaumeHoBaHHe MoOKa3areseil Ne | 2024 (dakT) 2025 2026 2027 2028 2029 2030 2036
CTpOK 48, 52)
?C;?v:; :ylifgz:KcE;;fc;f; 610/PKETOB BCeX ypoBHel (cybcuauii) - Bcero 48 176864.69 0 0 0 0 0 0 0
B TOM umncsie OromkeTa: desepasbHOro 49
cybvekTa PO 50 176864.69
MeCTHOTO 51
BHEOHO/KeTHBIE CPe/ICTBA 52 | 1006968.66 | 1027108.03 | 1047650.19 | 1068603.2 | 1089975.26 | 1111774.77 | 1134010.26 | 1360812.31
peasi3aLis MPOrpaMMEBI Pa3BUTHs YHUBEPCHUTETA (3a UCK/TIOUeHUEM
y4acTHsi B IpOrpamMmMe CTpaTeruueckoro akajieM1uuecKoro JMziepcTBa 53 650000

"[Tpuopuret-2030")




